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Fatai Community Development Plan Summary

1. Faingata'a e fefononga'aki / ‘lkai ha maama hala
(Challenging travel condition for the community)

2. 'Uli e ‘atakai (Polluted community environment) /
Kovi e tu'unga mo'ui lelei/ Kovi vai inu/ Lahi e toileti
tonga (Poor public health/Poor drinking water quality/
Excessive pit latrines)

3. Uesia e ngaahi ngaue fakamea'a (Poor performance in
local handicraft making)

Fatai Women's Group

Women's Group 1

Women Group Priority Problems 2019

4. Matemate tepi vai (Faulty main water connection)
5. ‘Ikai ha holo fakakolo (No community hall)
6. Si'isi'i e naunau sipoti (Lack of sports gear]

7. Si'isi'i ngoue ‘api tukuhau / ‘Ikai ha maketi pau (Lack of
tax allotments/Lack of reliable market]

8. ‘lkai ha vaka toutai (Lack of fishing boats])

Women's Group 2

Women Group Priority Problems Identified 2025

.....

tanks/cement water tanks/water pumps)

1. Matemate tepi vai (Faulty main water connection)

2. Nofo kei iiki mei he ako (Young age school dropouts] ‘Ikai ha faiako ki he
ako tokamu'a (No preschool teachers)

2. 'Uli e "atakai (Polluted community environment)

3. Holo mo'ui lelei kakai (Community people’s health deteriorates)

3. Faingata‘a e fefononga‘aki / ‘Ikai ha maama hala (Challenging travel
condition for the community)

4. 'lkai ha maama hala (No street lights)

4. 'Ikai ha holo fakakolo (No community hall)

5. Mamafa fakatau tutu mo e lou’akau (Expensive pandanus and paper
mulberry products)

5. Uesia e ngaahi ngaue fakamea'a (Poor performance in local handicraft
making)

6. Hala ha me‘angaue fakakolo (Limited community resources)

Fatai Women Problems Priorities Matrix

Women's Group 3 Score Rank
Priority Problems 2025

1. Matemate tepi vai (Faulty main water connection) 1 (3 ]1]5 2 3rd
2. 'Uli e "atakai (Polluted community environment) 3145 0 5th
3. Faingata'a e fefononga‘aki / ‘lkai ha maama hala (Challenging travel condition for the community) 315 3 2nd
4. 'lkai ha holo fakakolo (No community hall) 3 1 4th
5. Uesia e ngaahi ngaue fakamea'a (Poor performance in local handicraft making) 4 1st

Fatai Community Development Plan
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Fatai Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Uesia e ngaahi ngaue fakamea'a (Poor performance in local handicraft making)

2. Faingata‘'a e fefononga‘aki / ‘lkai ha maama hala (Challenging travel condition for the community)

3. Matemate tepi vai (Faulty main water connection)

4, 'lkai ha holo fakakolo (No community hall)

5. ‘Ui e "atakai (Polluted community environment)

Fatai Women Group Development Plan

Women's Group 5

Lisi ‘o e

Palopalema Ngaahi me‘a - . Ng'aahl S RISDeIERe LGEELTIE] Fakafe'atungia = Kaunga Ngaue
. 0 Ngaahi Uesia va'anga hoko .
(List of oku ne fakatu- ; . (Possible (Threat) (Partners)
(Impacts) (Possible (Possible
Problems punga (Causes) ’ Outcome)
- Solutions) Output)
Prioritised)
1. Uesia e ‘Ikai ha Tolalo tu'unga Kole ha tokoni Ma'ue Tupulaki e taukei coviD 19 Fakafofonga
ngaahi ngaue me‘angaue fakapa‘anga e famili me‘angaue me‘angaue (Improved skill Falealea
fakamea'a (Poor | fakamea'a (Lack [Reduced household [Request [Received development) Putu (Funerals) (Parliament
performance in of handicraft income) assistance for handicraft tools) Representative)
local handicraft | production tools) handicraft tools) Tupulaki

making) Mole ngaahi taukei Longomo'ui e faka'ekonomika Pule Fakavahe
‘Ikai ngaue ngaue fakamea'a (Loss | Fakaivia komiti komiti (Increased | (Improved local (District Officer)
fakataha e of handicraft skills) (Empower committee economy)
kakai fefine committee) activeness) ‘Ofisakolo (Town
(Lack of female ‘Ikai tu'uloa e ‘ilo ki Lava e fua e kavenga Officer)
collaboration) he ngaue fakamea'a Kole ha ngaahi Ma'u tokoni (Improved capacity
(Reduced longevity of | tokoni (Request [Received to meet obligations) Kakai e kolo
Si'isi'i e fakaivia handicraft knowledge | for assistance) assistance) (Community
ki he komiti (Lack | systems) Fiefia e kolo members)
of empowerment Ngaue fakataha Fakalakalaka (Improved community
to committee) Movetevete e nofo kakai fefine e e komiti wellbeing) Ngaahi Kautaha
‘ae kolo (Fragmented kolo (Female [Successful Tokoni (Donors)
‘Ikai ha maketi community cohesion) collaboration) committee Fepoupouaki e ngaue

fe'unga ki he
ngaue fakamea'a
(Lack of reliable
markets for
handicrafts)

Feinga pa‘anga
(Fundraise)

development)

Ma'u pa‘anga
(Secured
finances)

e kulupu kakai fefine

(Improved female
cooperation and
support)

Aus Aid

Kakai e kolo ‘i muli
(Families abroad)

Nukunuku District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

(LEELTIE]
(Possible
QOutcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

2. Faingata'a e Kovi hono tanu Tuai e fefononga‘aki Kole tokoni Ma'ue Faingofua e ‘Uha Lahi (Heavy Mol (Ministry of
fefononga'aki mo valita e (Slowed traveling time) | tanu hala moe hala valita fefononga‘aki rainfall) Infrastructure)
/ 'lkai ha hala (Poor road Fakapo'uli e kolo (Poor | valita (Request (Established (Improved traveling
maama hala maintenance and | community lighting) assistance for tar sealed efficiency) Fakafofonga
(Challenging lack of tar sealed roadway upgrade | roadways) Falealea
travel condition | roads) Lahi e faihia he po'uli and tar seal) Maamangia e kolo (Parliament
for the (High crime rate at Ma'u e maama (Improved community Representative)
community) 'Ikai sai e night) Kole tokoni hala (Received lighting)
maama hala maama hala streetlights) Pule Fakavahe
(Poor streetlight Mole e pa‘'anga e kolo (Request Faka'ofo’ofa e kolo (District Officer)
quality) hono monomono tanu assistance for Ma’u tokoni (Improved community
hala (High community streetlights) me‘angaue beauty) ‘Ofisakolo (Town
‘Ikai tali e kole expenses in roadway (Received Officer)
tokoni (Denial repairs) Kole tokoni working tools) Lava lelei moe ‘alu
of assistance me‘angaue tanu ki ‘uta (Improved Kakai e kolo
requests) Tuku ho'ata e ako hala (Request access to farms) (Community
(School disruptions) assistance for members)
Mamafa e totongi roadway repair Sai e ola e ngoue
loli maka (High Holo tu‘unga tools] (Improved crop Ngaahi Kautaha
costs of quarry ako e fanau production) Tokoni (Donors)
material) (Reduced academic Ngaue fakataha e
performance) kolo (Community Tupulaki e Aus Aid
Motu'a collaboration) ‘ekonomika
maama hala (Improved local Kakai e kolo ‘i muli
(Outdated/aging Tauhi e maama economy) (Families abroad)
streetlights) hala ke tolonga
(Regularly
monitor and
maintain
streetlights)
3. Matemate Mata vai pe ‘e Mahamahaki e kakai Kole tokoni mata | Ma’'u e matavai Lele lelei e vai he ‘Ikai ke ‘i ai ha Poate Vai ‘a Tonag
tepi vai (Faulty taha (Insufficient | e kolo (Increased vai (Request fo'ou (Received kolo (Improved pa‘anga (Lack of | (Tonga Water
main water water sources) community illnesses) assistance for new water community water funds) Board)
connection) water sources) sources) connectivity)

Si'isi'i e

‘Ikai feau e fiema'u

Potungaue ki he

tanaki‘anga vai vai faka'aho (Reduced | Kole tokoni Ma'u e misini vai | Feau e fiema'u vai Feliuliuaki e ‘Ea
fakakolo (Lack of | capacity to meet daily | misini vai fo'ou (Received faka'aho (Improved (Department of
community water | water needs) (Request new water pump | capacity to meet Climate Change)
tanks) assistance for machines) daily water needs)
Tuku ho'ata e ako water pump Fakafofonga

Motu’a misini (Increasing school machine) Ma'u e pa‘anga Lele lelei moe ako Falealea
pamu vai (Aging disruptions) ngaue e kolo e fanau (Improved (Parliament
water pump Tanaki e tukuhau | (Secured school operations) Representative)
machine) vai e kolo ke finances)

maau (Organize Mo'ui lelei e kolo Pule Fakavahe
‘Ikai totongi e regular water (Improved public (District Officer)

mo'ua vai (Lack
of paying water
debt)

debt collection)

health)

‘Ofisakolo (Town
Officer)

‘Ikai lelei e Kakai e kolo
ngaue komiti vai (Community
(Poor committee members)

operations)

Ngaahi Kautaha
Tokoni (Donors)

Fatai Community Development Plan




PSR PR PR KPR AKX K PR KPR P K PEOK AKX

Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4. 'Ikai ha holo
fakakolo (No
community hall)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Si'i e ivi
fakapa'anga
(Lack of financial
capacity)

Hala kelekele
(Lack of available
land)

‘Ikai ha komiti
(Lack of
committee)

Te'eki kole ha
tokoni (Lack
of requesting
assistance)

Ngaahi Uesia
(Impacts)

‘Ikai ha feitu'u lelei
ki he fakataha (Lack
of adequate meeting
spaces)

‘Ikai ha feitu'u lelei ki
he lalanga koka'anga
(Lack of adequate
spaces for handicraft
production)

Hala ha feitu'u lelei
ke hola kiai e kakai
he taimi afa (Lack of
evacuation shelter
during disaster events
like hurricanes)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
kelekele
(Request
assistance for
available land)

Kole tokoni langa
holo (Request
assistance to
construct hall)

Feinga pa‘anga
(Fundraise)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ma'u kelekele
(Received
available land)

Ma'u e tokoni
langa holo
(Received
assistance to
construct hall)

Ma'u e pa‘anga
(Secured
finances)

LLEELTIE]
(Possible
Outcome)

Lava lelei e ngaue
kakai fefine
(Improved handicraft
production)

'l ai e feitu'u lelei

ki he fakataha ‘e
kolo (Established
community venue for
meetings)

Fakafe'atungia
(Threat)

Afa (Hurricanes)

Kaunga Ngaue
(Partners)

Mol (Ministry of
Infrastructure)

Fakafofonga
Falealea
(Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community

members)

Ngaahi Kautaha
Tokoni (Donors])

Aus Aid

Kakai e kolo ‘i muli
(Families abroad)

5. ‘Uli e ‘atakai
(Polluted
community
environment)

Lahi e fakataka
puaka (Excessive
roaming
livestock)

Kei lahi e toileti
Tonga (Excessive
pit latrines)

Lahi e veve lalahi
(High rate of
large waste)

‘Ikai ha
me’'angaue
fakama'a
kolo (Lack of
community
maintenance
tools)

Vave mafola e
mahaki pipihi
(Increased spread
of communicable
diseases)

Mahamahaki e kakai e
kolo (Increased public
health issues)

Matamata kovi e
hala (Increased road
degradation and
reduced appeal)

Kole tokoni ‘a
puaka (Request
assistance for
fencing material)

Kole tokoni
toileti (Request
assistance for
modern toilets)

Hiko veve lalahi
(Collect large
waste)

Kole ha tokoni
me’'angaue
fakama'a

kolo (Request
assistance

for community
maintenance
tools)

Ma'u e ‘a puaka
(Received
fencing
materials)

Ma’u tokoni
toileti palangi
(Received
assistance for
modern toilets)

'Osi e veve lalahi
hono hiko (All
large waste has
been collected)

Ma’'u me'angaue
(Received
community
maintenance
tools)

Ma‘a e kolo
(Improved community
cleanliness)

Tuai e mafola e
mahaki pipihi
[Reduce spread of
disease)

Fiefia e kolo
(Improved community
wellbeing)

Feliuliuaki e ‘ea
(Climate change)

Kakai e kolo
(Community)

Takimamata
(Tourism)

MIA (Ministry of
Internal Affairs)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community
members)

AUS Aid
US Aid
NZ Aid

Nukunuku District
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Fatai Youth Group

Youth Group 1

Youth Group 2

Youth Group Priority Problems Identified 2025

Youth Group Priority Problems 2019

1. ‘Ikai sai ma'u‘anga vai (Water facilities are not clean, poor water supply)

1. Tokakovi e hala lato kolo (Poor public road conditions)

2. Tokakovi hala (Poor constructed roads)

2. Si'isi'i e naunau sipoti (Lack of sports gear)

3. Lahi ta’ema’u ngaue (High unemployment] / Lahi nofo kei iiki mei he ako
(Increase in young school dropouts)

3. 'Uli e 'atakai (Polluted environment)

4. 'lkai malu e fonua (faito’o konatapu) (Unsafe community due to drug use)

Fatai Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2025

1. Tokakovi e hala loto kolo (Poor public road conditions) 13 1 2nd
2. Si'isi'i e naunau sipoti (Lack of sports gear) 3 0 3rd
3. ‘Uli e "atakai (Polluted environment) 2 1st

Fatai Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. ‘Uli e "atakai (Polluted environment

2. Tokakovi e hala loto kolo (Poor public road conditions)

3. Si'isi'i e naunau sipoti (Lack of sports gear)

Fatai Youth Group Development Plan

Youth Group 5

Lisi ‘o e
Palopalema
(List of

Ngaahi me'a
‘oku ne fakatu-

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘'anga
(Possible

Ngaahi me'a ‘e
hoko

Ngaahi Ola
(Possible

Fakafe'atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

Problems punga (Causes) Solutions) (Possible Output) = Outcome)
Prioritised)
1. Mamafa e naunau Mahamahaki e Kole tokoni holoki Ma'ama‘a e totongi Faka'ofo’ofa e coviD 19 NZ Aid
‘Uli e ‘atakai [High costs of kakai (Increased e totongi (Request (Reduced costs of kolo (Improved Aus Aid
(Polluted envi- supplies) public health assistance to reduce supplies) community Fakatamaki
ronment issues) costs) beauty) fakaenatula PTH (Pacific Timber
Si'i e ivi faka- Ma'u e pa‘anga (Se- (Natural disas- and Hardware)
pa‘anga (Lack of Palaki e kolo Koniseti feinga pa'an- | cured finances) Mo'ui lelei e ters)
financial capacity] | (Poor community ga (Fundraise) kolo (Improved EM Jones
environment) Ma'u e tokoni (Re- public health) Putu (Funerals)
Si'i e kole tokoni Kole tokoni kainga ceived assistance) ‘Ofisa Kolo (Town
(Lack of request- ‘Ikai ke manakoa ki | ‘i muli (Request Fiemalie e Officer)
ing assistance]) he folau ‘eve’eva assistance to Tongan | Ma'u e ‘ilo/taukei kolo (Improved
(Reduced tourist diaspora) (Received skills and | community Pule Fakavahe
Si'i e taukei ‘ilo appeal) knowledge) wellbeing) (District Officer)
(Lack of technical Fakahoko ha ako
expertise) Holo e fakalakalaka | (Organize training Ma'u e komiti Manakoa e
e kolo (Reduced programs) (Established com- kolo ki he kau
‘Ikai ha komiti he community devel- mittee) takimamata
kolo (Lack of com- | opment] Fokotu'u ha komiti (Improved
munity committee) [Establish committee) tourist appeal)
Fatai Community Development Plan
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Table Contiuned

Youth Group 5
Lisi ‘o e - e o
Palopalema Ngaahi me'a Naaahi Uesi il :gla(ahl Mea e  yNgaahiOla OG- Kaunga Ngaue
(List of ‘oku ne fakatu- gaani Yesla vaanga KO (Possible a (Partners)
Problems punga (Causes) (Impacts) (Possible (Possible Outcome) (Threat)
o Solutions) Output)
Prioritised)
2. Tokakovi e Mamafa e naunau Mahamahaki e Kole tokoni Ma'ama’a Faka'ofo’ofa e kolo covip 19 NZ Aid
hala loto kolo [High costs of kakai (Increased holoki e totongi e totongi (Improved community Aus Aid
(Poor public supplies) public health (Request (Reduced costs beauty) Fakatamaki
road conditions) issues) assistance to of supplies) fakaenatula PTH (Pacific Timber
Si‘i e ivi reduce costs) Mo'ui lelei e kolo (Natural and Hardware)
fakapa'anga Palaki e kolo Ma'u e pa‘anga (Improved public disasters)
[Lack of financial (Poor community Koniseti (Secured health) EM Jones
capacity) environment) feinga pa‘anga finances) Putu (Funerals)
(Fundraise) Fiemalie e kolo ‘Ofisa Kolo (Town
Si'i e kole ‘lkai ke manakoa ki Ma'u e tokoni (Improved community Officer)
tokoni (Lack he folau ‘eve’eva Kole tokoni (Received wellbeing)
of requesting (Reduced tourist kainga ‘i muli assistance) Pule Fakavahe
assistance) appeal) (Request Manakoa e kolo ki (District Officer)
assistance to Ma'u e ‘ilo/ he kau takimamata
Si'i e taukei ‘ilo Holo e fakalakalaka | Tongan diaspora) | taukei (Received | (Improved tourist
[Lack of technical | e kolo (Reduced skills and appeal)
expertise) community Fakahoko ha ako | knowledge)
development) (Organize training
‘Ikai ha komiti programs) Ma'u e komiti
he kolo (Lack (Established
of community Fokotu'u ha committee)
committee) komiti (Establish
committee)
3.Si'isi'ie Si'i e ivi Sisino e kakai Feinga pa‘anga Ma'u e pa'anga Mo'ui lelei e sino Putu (Funerals] MIA (Ministry of
naunau sipoti fkapa'anga (Lack (Increased (Fundraise) (Secured (Improved physical Internal Affairs)
(Lack of sports of financial overweight finances) health) covip 19
gear) capacity) individuals) Kole tokoni Kakai e kolo ‘i muli
naunau sipoti Ma'u naunau Fe'auhi taleniti Fakatamaki (Tongan diaspora)
Si'i e kole Mahamahaki e (Request sipoti (Received to'utupu (Organized fakaenatula
tokoni naunau kakai (Increased assistance for sports gear) youth talent (Natural ‘Ofisa Kolo (Town
sipoti (Lack illnesses]) sporting gear) competitions) disasters) Officer)
of requesting Ma'u e komiti
assistance for Si‘isi'i e taleniti Kole tokoni ki (Established Fiefia e kakai e kolo EM Jones
sports gear) to’utupu (Reduced muli (Request working (Improved community
youth talent) assistance committee) wellbeing) Office Equipment Ltd
‘Ikai ha taukei abroad)
(Lack of skills) Lahi e taukei ‘ilo | Faka'ofo’ofa e kolo
Fokotu'u (Increased skills | (Improved community
Mamafa e naunau komiti sipoti and knowledge) beauty)
sipoti (High costs (Establish sports
of sporting gear) committee)
‘Ikai ha komiti Ako taukei
sipoti (Lack of sipoti (Organize
sports committee) sports training
programs)

Nukunuku District
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7

Fatai Men's Group

Men'’s Group 1

Men’s Group Priority Problems 2019

1. Palopalema vai/matemate pamu vai, Si'isi'i tanaki‘anga vai (Problem with
water facilities/water pump machine and limited water storage)

Men'’s Group 2

Men’s Group Priority Problems Identified 2025

1. Kovi e tu'unga mo'ui lelei/ Kovi vai inu/ Lahi e toileti tonga (Poor pub-
lic health/Poor drinking water quality/Excessive pit latrines)

2. 'lkai ha me'angaue ki he ngoue (palau, misini kosi) (No equipments for
agricultural activities eg, lawn mower, plough)

2. Kovi ‘atakai (‘Auhia e kelekele) (Poor environment - land erosion)

3. Si'isi'i ma'u’anga pa‘anga (No/limited financial income/ funds)

3. Kovi e fefononga'aki (‘uta/ kolo) kovi maama hala (Poor traveling con-
ditions public and farm roads - poor lighting)

4. Maumau ngoue’anga [fanga manu] (Plantations ruined by roaming live-
stocks)

4. Si'isi'i ngoue "api tukuhau / ‘lkai ha maketi pau (Lack of tax allot-
ments/Lack of reliable market)

5. Kovi e hala kolo mo e hala ‘uta (Poorly constructed roads/rough roads)

5. ‘Ikai ha vaka toutai (Lack of fishing boats)

6. Kei lahi pe "auhia fonua (Increasing land/soil erosion)

7. Si'isi'i e kelekele ki he "api kolo/ uta (Limited land for bush/town allot-
ments)

Fatai Men's Problems Priorities Matrix

Men’s Group 3 Score Rank
Priority Problems 2025
1. Kovi e tu’'unga mo'ui lelei/ Kovi vai inu/ Lahi e toileti tonga (Poor public health/Poor drinking water

; A ) 1111 4 1st
quality/Excessive pit latrines)
2. Kovi ‘atakai (‘Auhia e kelekele] (Poor environment - land erosion) 3|45 0 Sth
3. Kovi e fefononga'aki (‘uta/ kolo) kovi maama hala (Poor traveling conditions public and farm roads - 3|3 3 ond
poor lighting)
4. Si'isi'i ngoue "api tukuhau / ‘Ikai ha maketi pau (Lack of tax allotments/Lack of reliable market) 4 2 3rd
5. ‘Ikai ha vaka toutai (Lack of fishing boats) 1 4th

Fatai Men's Group Listed in order of Priority

Men’s Group 4

List of Problems already Prioritise

1. Kovi e tu'unga mo'ui lelei/ Kovi vai inu/ Lahi e toileti tonga (Poor public health/Poor drinking water quality/Excessive pit latrines)

2. Kovi e fefononga'aki (‘uta/ kolo) kovi maama hala (Poor traveling conditions public and farm roads - poor lighting)

T

4. 'Ikai ha vaka toutai (Lack of fishing boats)

5. Kovi ‘atakai (‘Auhia e kelekele) (Poor environment - land erosion)

Fatai Community Development Plan
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Fatai Men's Group Development Plan

Men'’s Group 5
el Ngaahi Solo- Ngaahi me'a
Palopalema Ngaahi me‘a ‘oku N T gaanhi So "J LGEELTIE] Fakafe'atungia = Kaunga Ngaue
(List of ne fakatupunga EEElUEE vaanga 0 L5 (Possible (Threat) (Partners)
pung (Impacts) (Possible (Possible
Problems (Causes) P ; Outcome)
Prioritised) Solutions) Output)
1. Kovie Si'i e tangike vai inu | Holo e tu'unga Kole tokoni taua Ma'u e tauavai | Mo'ui lelei e kakai Fakatamaki Tonga Water Board
tu’unga (Lack of drinking mo'ui lelei vai (Request (Established (Improved public fakaenatula Komiti Vai ‘a e Kolo
mo'ui lelei/ water storage) [Reduced health assistance for water tower) health) (Natural (Community Water
Kovi vai inu/ standards) water tower disasters) Committee)
Lahi e toileti Lahi e toileti Tonga structure) Ma'u e tangike Feau Fiema'u vai
tonga (Poor (Excessive pit Lahi ange mafola vai (Received faka'aho (Improved Si'i pa'anga (Lack | Pule'anga ‘o Tonga
public health/ latrines) mahaki pipihi Kole tokoni tangike | water tanks) capacity to meet of finances) (Government of
Poor drinking (Increased vai (Request daily water needs) Tonga)
water quality/ Popo e tu’unga taua | disease outbreak) | assistance for Ma'u e naunau Feliulivaki e ‘ea
Excessive pit vai (Rusting water water tanks) vai (Received Fiefia e kakai e (Climate change) ‘Ofisa Kolo (Town
latrines) tower structure) Mahamahaki e plumbing kolo (Improved Officer)
kakai (Reduced Kole naunau vai resources) community
Taha pe tangike vai | public health) fakakolo (Request wellbeing) Kosilio (Council)
(Limited water tank) assistance Ma'u e toileti
Koviange e for plumbing palangi Lele lelei e Potungaue ki he
Si'isi'i e saisi e ngaahi laine vai resources) [Received ngaahi ngaue e Feliulivaki e ‘Ea
tangike vai fakakolo | (Deteriorating modern toilets) | kolo (Improved (Climate Change
(Insufficient water piping Kole tokoni toileti community work department)
community water systems) palangi (Request efficiency)
tank) assistance for M8J Water Tank
‘Ikai feau e modern toilets) Malu e mo'ui e kakai
fiema'u vai (Improved public
faka'aho safety)
[Reduced
capacity to
meet daily water
needs)
2. Kovie Kovi e hala (Poor Maumau e ngaahi Ngaahi e hala Ma'u hala lelei Malu e mo'ui e kakai | Fakatamaki MOF (Ministry of
fefononga'aki road conditions) me‘alele (Damage | ke ma'olunga (Established (Improved public fakaenatula Finance)
('uta/ kolo) kovi to vehicles) (Upgrade and upgraded safety) (Natural
maama hala “Ikai valita e hala elevate roadways) roadway) disasters) Pule’anga ‘o Tonga
(Poor traveling (Roads are not tar Faingata'a e Si'isi'i e faihia (Government of
conditions sealed) fefononga’aki ki Valita e hala (Tar Ma'ue [Reduced crime rate) | Si'i pa'anga (Lack | Tonga)
public and farm ‘uta (Difficulties seal roadways) hala valita of finances)
roads - poor ‘Ikai sai hono accessing farms) (Established tar | Fiefia e kakai e Mol (Ministry of
lighting) ngaahi hala (Poor Kole tokoni tanu sealed roads) kolo (Improved Feliulivaki e ‘ea Infrastructure)
road maintenance Tuai e ngoue hala (Request community (Climate change)
quality) (Slowed assistance to Ma'u e tokoni wellbeing] Kosilio (Council)
cultivation) upgrade road tanuhala
‘Uha lahi (Heavy surfaces) (Received Lahi e ngoue ‘e to Pule fakavahe
rainfall) Holo e ma'u‘anga assistance to (Increased crop (District Officer)
pa‘anga Kole tokoni maama | upgrade roads) | production)
Si'i e kole tokoni (Reduced income | hala (Request
(Lack of requesting generation) assistance for Ma'u e maama Saiange e ma'u‘anga
assistance) streetlights) hala (Received | mo’ui e famili
Si'isi'i e ngoue ‘e streetlights) (Improved household
1o (Reduced crops income)
cultivated)
Leleiange ma’u'anga
pa‘anga (Improved
income generation)
Tolonga ngaahi
me‘alele (Improved
vehicle durability)
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Table Contiuned

Men’s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. Si'isi'i ngoue
‘api tukuhau /
‘Ikai ha maketi
pau (Lack of
tax allotments/
Lack of reliable
market)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Tokolahi kau
ngoue (High
number of
farmers)

Tupu tokolahi
e kolo (High

Ngaahi Uesia
(Impacts)

Tuai e fakalakalaka
e kolo (Reduced
community
development]

Holo e fiengoue
e tangata ngoue

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole ngaahi
‘api tukuhau
(Request use of
tax allotments)

Kole lisi e ngaahi
‘api tukuhau

Ngaahi mea ‘e
hoko
(Possible Output)

Ma'u kelekele
ngoue (Secured
farmland)

Ma'u maketi
(Secured reliable
markets)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei kakai
(Improved public
health)

Hiki e ma'u’anga

pa‘anga e ngaahi
famili (Improved

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural
disasters)

Si'i pa'anga (Lack
of finances)

Kaunga Ngaue
(Partners)

MAFF (Ministry of
Agriculture Food and
Forestry)

Kau ngoue (Farmers)

‘Ofisa Kolo (Town

population rate) (Reduced farmer (Request to household Officer)
motivation) lease tax Ma'u e pa'anga income) Feliulivaki e ‘ea
Si'i e ngaahi allotments]) (Secured finances) (Climate change) | Pule Fakavahe
maketi (Lack of Holo e ma'u‘anga Lahi e ngoue ‘e (District Officer)
markets) pa‘anga e famili Kole tokoni t6 (Improved crop
[Reduced household ki ha maketi production) Pule'anga ‘o Tonga
Si'i e kole income) pau (Request (Government of
tokoni (Lack assistance for Ma'u e ‘ilo fo'ou Tonga)
of requesting ‘Ikai malu reliable markets) ki he maketi
assistance) fakame'atokoni (Improved
[Reduced food Feinga pa‘'anga marketing
security) (Fundraise) capacity)
Holo e mo'ui lelei e Kole fakalele Malu
kolo (Reduced public | ha polokalama fakame'atokoni
health) ako kihe maketi (Improved food
(Request security)
assistance
for marketing
training
programs)
4, 'lkai ha vaka Si'i e ivi Holo e mo'ui lelei Kole tokoni vaka | Ma'u e vaka toutai Tokolahi e kau Fakatamaki Fakafofonga
toutai (Lack of fakapa'anga kakai (Reduced toutai (Request (Received fishing toutai (Improved fakaenatula Falealea (Parliament
fishing boats) (Lack of financial | health conditions) assistance for boats) fishermen (Natural Representative)
capacity) fishing boats) numbers) disasters)
‘Ikai malu Ma’'u me‘akai lelei Pule’anga ‘o Tonga
Faingata'a hono fakame'atokoni Feinga pa'angae | (Received improved Mo'ui lelei e Si'i pa‘anga (Lack | (Government of
ma'u e vaka [Reduced food kolo (Fundraise] | food sources) kakai (Improved of finances) Tonga)
toutai (Lack of security) public health)

locating fishing
vessels)

Si'isi’i e tokoni
vaka toutai (Lack
of assistance for
fishing boats)

‘Ikai sai hono
fakalele e he
vahenga e
vaka toutai
[Poor district
management of
fishing boats)

Holo e ma'u‘anga
pa‘anga (Reduced
income generation)

Toesi'i ange ai e
kau toutai (Reduced
number of fishers)

Fakalele lelei

‘e he vahenga e
vaka fakavahe
(District Office to
better manage
fishing boats)

Ma'u pa‘anga
(Secured finances)

Lahi e ma'u‘anga
pa‘anga
(Improved income
generation)

Saiange e ola e
toutai (Improved
fisheries catch)

Saiange maketi e
toutai (Improved
fisheries market)

Malu
fakame'atokoni
(Improved food
security)

Feliuliuaki e ‘ea
(Climate change)

‘Ofisa Kolo (Town
Officer)

Potungaue Toutai
(Ministry of Fisheries)

Pule Fakavahe
(District Officer)
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Table Contiuned

Men’'s Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

5. Kovi "atakai
(‘Auhia e
kelekele) (Poor
environment -
land erosion)

Ngaahi me'a ‘oku
ne fakatupunga
(Causes)

Tupu e tahi (Sea
level rise/storm
surges)

Si'i e tanu e fonua
(Lack of land
elevation/fill)

Si'i e ivi fakapa'anga
(Lack of financial
capacity)

Si'i kole tokoni
[Lack of requesting
assistance)

Ngaahi Uesia
(Impacts])

‘Auhia e "api
tukuhau (Land
erosion at tax
allotments)

‘Auhia e nofo'anga
(Erosion/loss of
residential areas)

‘Auhia e
me’amo’ui ‘i tahi
(Loss of marine
biodiversity)

Si'isi'i e
me‘atokoni e
ngaahi famili
(Reduced
household food
sources)

Holo e mo'ui lelei
(Reduced health
conditions)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni
tanu (Request
assistance for
land fill)

To e ‘akau ke
lahi (Increased
replanted
vegetation)

Fakasi'isi'i e ta
e "akau (Reduce
vegetation
clearing)

Kole tokoni to
‘akau (Request
assistance for
reforestation
programs)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e ‘akau to
fo'ou (Received
vegetation to
reforest)

Ma'u e tanu
nofo'anga (Received
residential land fill)

Ma'u e ngaahi ‘api
tukuhau (Secured
tax allotments)

L EELTINE]
(Possible
Outcome)

Malu e me'amo’ui
‘i tahi mo ‘uta
(Improved
marine and crop
biodiversity)

‘Ikai mole e fonua
(Improved land
erosion)

Faka'ofo’ofa e
kolo (Improved
community
beauty)

Fakalakalaka e
kolo (Improved
community
development)

Fiefia e kakai e
kolo (Improved
community
wellbeing)

Fakafe‘atungia
(Threat)

Fakatamaki
fakaenatula
(Natural
disasters)

Si'i paanga (Lack
of finances)

Feliuliuaki e ‘ea
(Climate change)

Kaunga Ngaue
(Partners)

Takimamata (Tourism)

MIA (Ministry of
Internal Affairs)

Land and Survey
department
Kakai e kolo
[Community
members)

AUS Aid

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

1. Uesia e ngaahi ngaue fakamea'a (Poor per-  IRIITICRET €1 E TN (o] (=Y Y\ e o T Tats 1. Kovi e tu'unga mo'ui lelei/ Kovi vai inu/ Lahi
formance in local handicraft making) e toileti tonga (Poor public health/Poor drinking
water quality/Excessive pit latrines)

3. Matemate tepi vai (Faulty main water 3. Si'isi'i e naunau sipoti (Lack of sports gear) 3. Si'isi'i ngoue "api tukuhau / ‘Ikai ha maketi

connection) pau (Lack of tax allotments/Lack of reliable
market)

4. 'Ikai ha holo fakakolo (No community hall) 4. "Ikai ha vaka toutai (Lack of fishing boats)

5. Kovi ‘atakai (‘Auhia e kelekele) (Poor environ-
ment - land erosion)

5. ‘Uli e ‘atakai (Polluted community environ-

ment)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems) Score Ranking

Women Youth Men

‘Uli e ‘atakai (Polluted community environment) / Kovi e tu‘unga
mo'ui lelei/ Kovi vai inu/ Lahi e toileti tonga (Poor public health/
Poor drinking water quality/Excessive pit latrines)

3 Uesia e ngaahi ngaue fakamea'a (Poor performance in local handi- 1 1 3rd
craft making)

4 Matemate tepi vai (Faulty main water connection) 3 3 4th
5] ‘Ikai ha holo fakakolo (No community hall) 4 4 Sth
6 Si'isi’i e naunau sipoti (Lack of sports gear) 3 3 6th
7 Si‘isi'i ngoue ‘api tukuhau / ‘Ikai ha maketi pau (Lack of tax allot- 3 3 7th

ments/Lack of reliable market)

8 ‘Ikai ha vaka toutai (Lack of fishing boats) 4 4 8th

Fatai Community Development Plan
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Fatai Community Development Plan 2025- 2028

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

1. Faingata'a e
fefononga'aki

/ 'Ikai ha
maama hala
(Challenging
travel condition
for the
community)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Kovi hono tanu
mo valita e

hala (Poor road
maintenance and
lack of tar sealed
roads)

‘Ikai sai e
maama hala
[Poor streetlight
quality)

‘Ikai tali e kole
tokoni (Denial
of assistance
requests)

Mamafa e totongi
loli maka (High
costs of quarry
material

Motu‘a

maama hala
(Outdated/aging
streetlights)

Maumau'i he
me‘alele uta
mamafa (Damage
caused by heavy
machinery and
vehicles)

‘Uha lahi (Heavy
rainfall)

‘Ikai ha
me'angaue (Lack
of working tools)

Ngaahi Uesia
(Impacts)

Tuai e fefononga'aki
(Slowed traveling
time)

Fakapo'uli e kolo
(Poor community
lighting)

Lahi e faihia he po'uli
[High crime rate at
night)

Mole e pa‘anga e kolo
hono monomono tanu
hala (High community
expenses in roadway
repairs)

Tuku hoata e ako
(School disruptions)

Holo tu’unga

ako e fanau
(Reduced academic
performance)

Maumau e me‘alele
(High rate of vehicle
damage)

Palaki e kolo
(Degraded
environment)

Uesia e kaunga'api
(Impacts to
neighbors)

Si‘isi'i e ngoue ‘e

to (Reduced crops
cultivated)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni

tanu hala moe
valita (Request
assistance for
roadway upgrade
and tar seal)

Kole tokoni
maama hala
(Request
assistance for
streetlights)

Kole tokoni
me‘angaue tanu
hala (Request
assistance for
roadway repair
tools)

Ngaue
fakataha e kolo
(Community
collaboration)

Tauhi e maama
hala ke tolonga
(Regularly
monitor and
maintain
streetlights)

Feinga pa‘anga
(Fundraise)

Kole ke fakahoko
ha ako (Request
assistance

for training
programs)

Valita e hala (Tar
seal roadways)

Ngaahi me‘a ‘e
hoko
(Possible Output)

Ma'u e hala valita
(Established tar
sealed roadways)

Ma'u e maama
hala (Received
streetlights)

Ma'u tokoni
me'angaue
(Received working
tools)

Ma'u e pa‘'anga
(Secured finances)

Ma'u e taukei/ ‘ilo
(Received skills and
knowledge)

Ma'u e tokoni
tanuhala (Received
assistance to
upgrade roads)

Ngaahi Ola
(Possible
Outcome)

Faingofua e
fefononga'aki
(Improved
traveling
efficiency)

Maamangia e
kolo (Improved
community
lighting)

Faka'ofo’ofa e
kolo (Improved
community
beauty)

Lava lelei moe
‘alu ki ‘uta
(Improved access
to farms)

Sai e ola e ngoue
(Improved crop
production)

Tupulaki e
‘ekonomika
(Improved local
economy)

Si'isi'i e
fakatamaki he
hala (Reduced
road accidents)

Si'isi'i e tomui
ako/ngaue
(Reduced late
arrivals to
school/work])

Tolonga e
me'alele
(Improved vehicle
durability)

Fakafe'atungia
(Threat)

‘Uha Lahi (Heavy
rainfall)

Putu (Funerals)
CovID 19
Fakatamaki
fakaenatula
(Natural

disasters)

Si'i pa'anga (Lack
of finances)

Feliuliuaki e ‘ea
(Climate change)

Kaunga Ngaue
(Partners)

Mol (Ministry of
Infrastructure)

Fakafofonga
Falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community
members)

Ngaahi Kautaha
Tokoni (Donors)

Aus Aid

Kakai e kolo ‘i muli
(Families abroad)

Luna’eva Company
Japan
Five Star Company

MOF (Ministry of
Finance)

Pule’anga ‘o Tonga
(Government of

Tonga)

Kosilio (Council)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

2. 'Uli e ‘atakai
[Polluted
community
environment) /
Kovi e tu'unga
mo'ui lelei/
Kovi vai inu/
Lahi e toileti
tonga (Poor
public health/
Poor drinking
water quality/
Excessive pit
latrines)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Lahi e fakataka
puaka (Excessive
roaming
livestock)

Kei lahi e toileti
Tonga (Excessive
pit latrines)

Lahi e veve lalahi
(High rate of
large waste)

‘Ikai ha
me‘angaue
fakama'a
kolo (Lack of
community
maintenance
tools)

Mamafa e naunau
(High costs of
supplies)

Si'i e ivi
fakapa'anga
(Lack of financial
capacity)

‘Ikai ha komiti
he kolo (Lack
of community
committee)

Si'i e tangike
vai inu (Lack of
drinking water
storage)

Popo e tu‘'unga
taua vai (Rusting
water tower
structure)

Tupu e tahi (Sea
level rise/storm
surges)

Si'i e tanu e
fonua (Lack of
land elevation/
fill)

Si‘i e ivi
fakapa‘anga
(Lack of financial
capacity)

Si'i kole
tokoni (Lack
of requesting
assistance)

Ngaahi Uesia
(Impacts)

Vave mafola e
mahaki pipihi
(Increased spread
of communicable
diseases)

Mahamahaki e kakai
e kolo (Increased
public health issues)

Matamata kovi e
hala (Increased road
degradation and
reduced appeal)

‘Ikai ke manakoa
ki he folau ‘eve’eva
(Reduced tourist
appeal)

Holo e fakalakalaka
e kolo (Reduced
community
development)

‘Ikai feau e fiema'u
vai faka'aho
(Reduced capacity
to meet daily water
needs)

‘Auhia e ‘api tukuhau
(Land erosion at tax
allotments)

‘Auhia e me'amo’ui ‘i
tahi (Loss of marine
biodiversity)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni ‘a
puaka (Request
assistance for
fencing material)

Kole tokoni
toileti (Request
assistance for
modern toilets)

Hiko veve lalahi
(Collect large
waste)

Kole ha tokoni
me’'angaue
fakama'a

kolo (Request
assistance

for community
maintenance
tools)

Kole tokoni
holoki e totongi
(Request
assistance to
reduce costs)

Koniseti
feinga pa‘anga
(Fundraise)

Fakahoko ha
ako (Organize
training
programs)

Fokotu'u ha
komiti (Establish
committee)

Kole tokoni taua
vai (Request
assistance for
water tower
structure)

Kole tokoni
tanu (Request
assistance for
land fill

Fakasi'isi'i e ta
e "akau (Reduce
vegetation
clearing)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e ‘a puaka
(Received fencing
materials)

Ma’u tokoni toileti
palangi (Received
assistance for
modern toilets)

'Osi e veve lalahi
hono hiko (All large
waste has been
collected)

Ma’'u me‘angaue
(Received
community
maintenance tools)

Ma'ama‘a e totongi
(Reduced costs of
supplies)

Ma'u e pa‘anga
(Secured finances)

Ma’u e komiti
(Established
committee)

Ma'u e taua vai
(Established water
tower)

Ma'u e naunau vai
(Received plumbing
resources)

Ma'u e ‘akau to
fo'ou (Received
vegetation to
reforest)

Ma’u e tanu

nofo'anga (Received

residential land fill)

Ma’u e ngaahi ‘api
tukuhau (Secured
tax allotments)

Ngaahi Ola
(Possible
Outcome)

Ma‘a e kolo
(Improved
community
cleanliness)

Tuai e mafola e
mahaki pipihi
(Reduce spread
of disease)

Fiefia e kolo
(Improved
community
wellbeing)

Fiemalie e
kolo (Improved
community
wellbeing)

Manakoa e

kolo ki he kau
takimamata
(Improved tourist
appeal)

Feau Fiema'u
vai faka'aho
(Improved
capacity to
meet daily water
needs)

Lele lelei e
ngaahi ngaue e
kolo (Improved
community work
efficiency)

Malu e me'amo’ui
‘i tahi mo ‘uta
(Improved
marine and crop
biodiversity)

‘Ikai mole e fonua
(Improved land
erosion)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural
disasters)

Putu (Funerals)

Si'i pa'anga (Lack
of finances)

Feliulivaki e ‘ea
(Climate change)

Kaunga Ngaue
(Partners)

Takimamata
(Tourism)

MIA (Ministry of
Internal Affairs)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community
members)

PTH (Pacific Timber
and Hardware)

EM Jones

Pule Fakavahe
(District Officer)

Tonga Water Board
Komiti Vai ‘a e Kolo
(Community Water

Committee)

Pule’anga ‘o Tonga
(Government of
Tonga)

Kosilio (Council)
Potungaue ki he
Feliulivaki e ‘Ea
(Climate Change
department)

M83J Water Tank

Land and Survey
department
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. Uesia e
ngaahi ngaue
fakamea'a (Poor
performance in
local handicraft
making)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai ha
me'angaue
fakamea'a (Lack
of handicraft
production tools)

‘lkai ngaue
fakataha e
kakai fefine
(Lack of female
collaboration)

Si'isi’i e fakaivia
ki he komiti (Lack
of empowerment
to committee)

‘Ikai ha maketi
fe'unga ki he
ngaue fakamea'a
(Lack of reliable
markets for
handicrafts)

Ngaahi Uesia
(Impacts)

Tolalo tu'unga
fakapa'anga e famili
(Reduced household
income)

Mole ngaahi taukei
ngaue fakamea'a
(Loss of handicraft
skills)

‘Ikai tu'uloa e ‘ilo ki
he ngaue fakamea'a
(Reduced longevity
of handicraft
knowledge systems)

Movetevete e nofo
‘ae kolo (Fragmented
community cohesion)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole ha tokoni
me’angaue
(Request
assistance for
handicraft tools)

Fakaivia komiti
(Empower
committee)

Kole ha ngaahi
tokoni (Request
for assistance)

Ngaue fakataha
kakai fefine e
kolo (Female
collaboration)

Feinga pa‘anga
(Fundraise)

Ngaahi me'a ‘e
hoko
(Possible Output)

Ma'u e me'angaue
(Received
handicraft tools)

Longomo'ui e
komiti (Increased
committee
activeness)

Ma’u tokoni
(Received
assistance)

Fakalakalaka e
komiti (Successful
committee
development)

Ma'u pa‘anga
(Secured finances)

Ngaahi Ola
(Possible
Outcome)

Tupulaki e taukei
(Improved skill
development)

Tupulaki
faka'ekonomika
(Improved local
economy)

Lava e fua

e kavenga
(Improved
capacity to meet
obligations)

Fiefia e kolo
(Improved
community
wellbeing)

Fepoupouaki e
ngaue e kulupu
kakai fefine
(Improved female
cooperation and
support)

Fakafe'atungia
(Threat)

coviD 19

Putu (Funerals)

Kaunga Ngaue
(Partners)

Fakafofonga
Falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community

members)

Ngaahi Kautaha
Tokoni (Donors)

Aus Aid

Kakai e kolo ‘i muli
(Families abroad)

4. Matemate
tepi vai (Faulty
main water
connection)

Mata vai pe ‘e
taha (Insufficient
water sources)

Si'isi'i e
tanaki‘anga vai
fakakolo (Lack of
community water
tanks)

Motu’a misini
pamu vai (Aging
water pump
machine)

‘Ikai totongi e
mo'ua vai (Lack
of paying water
debt)

‘Ikai lelei e
ngaue komiti vai
(Poor committee
operations)

Mahamahaki e kakai
e kolo (Increased
community illnesses)

‘Ikai feau e fiema'u
vai faka'aho
(Reduced capacity
to meet daily water
needs)

Tuku ho'ata e ako
(Increasing school
disruptions)

Kole tokoni mata
vai (Request
assistance for
water sources)

Kole tokoni
misini vai
(Request
assistance for
water pump
machine)

Tanaki e tukuhau
vai e kolo ke
maau (Organize
regular water
debt collection)

Ma’u e matavai
fo'ou (Received new
water sources)

Ma’u e misini vai
fo'ou (Received
new water pump
machines)

Ma'u e pa‘anga
ngaue e kolo
[Secured finances)

Lele lelei e vai he
kolo (Improved
community water
connectivity)

Feau e fiema'u
vai faka'aho
(Improved
capacity to
meet daily water
needs)

Lele lelei moe
ako e fanau
(Improved school
operations)

Mo'ui lelei e kolo
(Improved public
health)

‘Ikai ha pa‘anga
(Lack of funds)

Poate Vai ‘a Tonag
(Tonga Water Board)

Potungaue ki he
Feliulivaki e ‘Ea
(Department of

Climate Change)

Fakafofonga
Falealea (Parliament
Representative)

Pule Fakavahe
(District Officer)

‘Ofisakolo (Town
Officer)

Kakai e kolo
(Community
members)

Ngaahi Kautaha
Tokoni (Donors)
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

LLEELTIE]
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

5. 'Ikai ha holo Si'i e ivi ‘Ikai ha feitu'u lelei Kole tokoni Ma'u kelekele Lava lelei e Afa (Hurricanes) MOl (Ministry of
fakakolo (No fakapa‘anga ki he fakataha (Lack kelekele (Received available ngaue kakai Infrastructure)
community hall] | (Lack of financial | of adequate meeting | (Request land) fefine (Improved
capacity) spaces) assistance for handicraft Fakafofonga
available land) Ma'u e tokoni langa | production) Falealea (Parliament
Hala kelekele ‘Ikai ha feitu'u holo (Received Representative)

(Lack of available | lelei ki he lalanga Kole tokoni assistance to ‘I ai e feitu'u lelei
land) koka'anga (Lack of langa holo construct hall) ki he fakataha ‘e Pule Fakavahe
adequate spaces (Request kolo (Established (District Officer)

assistance for
sports gear)

to’utupu (Reduced
youth talent)

Kole tokoni ki
muli (Request

working committee)

Fiefia e kakai e

‘Ikai ha komiti for handicraft assistance to Ma'u e pa‘anga community venue ‘Ofisakolo (Town
(Lack of production) construct hall) (Secured finances) for meetings) Officer)
committee)
Hala ha feitu'u Feinga pa‘anga Kakai e kolo
Te'eki kole ha lelei ke hola kiai e (Fundraise) (Community
tokoni (Lack kakai he taimi afa members)
of requesting (Lack of evacuation
assistance) shelter during Ngaahi Kautaha
disaster events like Tokoni (Donors)
hurricanes)
Aus Aid
Kakai e kolo ‘i muli
(Families abroad)
6. Si‘isi'i e Si'i e ivi Sisino e kakai Feinga pa‘anga Ma'u e pa‘anga Mo'ui lelei e Putu (Funerals) MIA (Ministry of
naunau sipoti fkapa'anga (Lack | (Increased (Fundraise) (Secured finances) sino (Improved Internal Affairs)
(Lack of sports of financial overweight physical health) coviD 19
gear) capacity) individuals) Kole tokoni Ma’u naunau sipoti Kakai e kolo ‘i muli
naunau sipoti (Received sports Fe'auhi taleniti Fakatamaki (Tongan diaspora)
Si'i e kole Mahamahaki e kakai (Request gear) to'utupu fakaenatula
tokoni naunau (Increased illnesses) assistance for (Organized (Natural ‘Ofisa Kolo (Town
sipoti (Lack sporting gear) Ma'u e komiti youth talent disasters) Officer)
of requesting Si‘isi'i e taleniti (Established competitions)

EM Jones

assistance Lahi e taukei ‘ilo kolo (Improved Office Equipment Ltd
‘Ikai ha taukei abroad) (Increased skills community
(Lack of skills) and knowledge) wellbeing)
Fokotu'u
Mamafa e naunau komiti sipoti Faka'ofo’ofa e
sipoti (High costs (Establish sports kolo (Improved
of sporting gear) committee) community
beauty)
‘Ikai ha komiti Ako taukei
sipoti (Lack sipoti (Organize
of sports sports training
committee) programs)

Fatai Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

7. Si'isi'i ngoue
‘api tukuhau /
‘Ikai ha maketi
pau (Lack of
tax allotments/
Lack of reliable
market)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

Tokolahi kau ngoue
(High number of
farmers)

Tupu tokolahi e kolo
(High population rate)

Si'i e ngaahi maketi
(Lack of markets)

Si'i e kole tokoni
(Lack of requesting
assistance)

Ngaahi Uesia
(Impacts)

Tuai e fakalakalaka
e kolo (Reduced
community
development)

Holo e fiengoue

e tangata ngoue
(Reduced farmer
motivation)

Holo e ma'u‘anga
pa‘anga e famili
(Reduced household
income)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole ngaahi
‘api tukuhau
(Request use of
tax allotments)

Kole lisi e ngaahi
‘api tukuhau
(Request to
lease tax
allotments)

Kole tokoni

ki ha maketi
pau (Request
assistance for

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u kelekele
ngoue (Secured
farmland)

Ma'u maketi
(Secured reliable
markets)

Ma'u e pa'anga
(Secured
finances)

L LEELTIE]
(Possible
QOutcome)

Mo'ui lelei kakai
(Improved public
health)

Hiki e ma‘u‘anga
pa‘anga e ngaahi
famili (Improved
household
income)

Lahi e ngoue ‘e
to (Improved crop
production)

Ma'u e ‘ilo fo'ou

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural
disasters)

Si'i paanga (Lack
of finances)
Feliuliuaki e ‘ea
(Climate change)

Kaunga Ngaue
(Partners)

MAFF (Ministry of
Agriculture Food and
Forestry)

Kau ngoue (Farmers)
‘Ofisa Kolo (Town
Officer)

Pule Fakavahe
(District Officer)

Pule’anga ‘o Tonga
(Government of
Tonga)

‘lkai malu reliable markets) ki he maketi
fakame'atokoni (Improved
(Reduced food Feinga pa‘'anga marketing
security) (Fundraise) capacity)
Holo e mo'ui lelei Kole fakalele Malu
e kolo (Reduced ha polokalama fakame'atokoni
public health) ako kihe maketi (Improved food
(Request security)
assistance
for marketing
training
programs)
8. 'lkai ha vaka Tokolahi kau ngoue Tuai e fakalakalaka Kole ngaahi Ma'u kelekele Mo'ui lelei kakai Fakatamaki MAFF (Ministry of
toutai (Lack of (High number of e kolo (Reduced ‘api tukuhau ngoue (Secured (Improved public fakaenatula Agriculture Food and
fishing boats) farmers) community (Request use of | farmland) health) (Natural Forestry)
development) tax allotments) disasters)
Tupu tokolahi e kolo Ma'u maketi Hiki e ma’'u‘anga Kau ngoue (Farmers)

(High population rate)

Si'i e ngaahi maketi
(Lack of markets)

Si'i e kole tokoni
(Lack of requesting
assistance)

Holo e fiengoue

e tangata ngoue
(Reduced farmer
motivation)

Holo e ma'u‘anga
pa‘anga e famili
(Reduced household
income)

‘Ikai malu
fakame'atokoni
(Reduced food
security)

Holo e mo'ui lelei
e kolo (Reduced
public health)

Kole lisi e ngaahi
‘api tukuhau
(Request to
lease tax
allotments)

Kole tokoni

ki ha maketi

pau (Request
assistance for
reliable markets)

Feinga pa‘anga
(Fundraise)

Kole fakalele
ha polokalama
ako kihe maketi
(Request
assistance

for marketing
training
programs)

(Secured reliable
markets)

Ma'u e pa'anga
(Secured
finances)

pa‘anga e ngaahi
famili (Improved
household
income)

Lahi e ngoue ‘e
to (Improved crop
production)

Ma'u e ‘ilo fo'ou
ki he maketi
(Improved
marketing
capacity)

Malu
fakame'atokoni
(Improved food
security)

Si'i pa'anga (Lack
of finances)
Feliuliuaki e ‘ea
(Climate change)

‘Ofisa Kolo (Town
Officer)

Pule Fakavahe
(District Officer)

Pule’anga ‘o Tonga
(Government of
Tongal)
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Fatai Community Participatory Planning List

Women's Group Participant list

Ngaluafe Vaka

Terima Kashi Pomale

Losaline Holani

Lavenita Vave

Valeti Tamo'ua

Meleane Palahame

Talia Vehikite

Siosi'ana Lapu‘aho

Fisi'itotoa Tangi

Launga Latu

Simaima Vea Kalolaine Katoa Luisa Talau Kasanita Vaitohi Ma'ata Holani
Velonika Vahamama'o To'iahi Limoni Nancy Manu Sepiuta Havili Latai Finau
Nola Vaka ‘Alapasita Latu Mele Moli Toakase Pomale

Nito Fale Katokakala Fotu Ellen Mavae Meleseini ‘Ahokava

Mele Finau Viola Finau ‘Anaseini Kaufusi Lu'isa Tapu'osi

‘0Ofa Tongamana Vika Talanoa Mele To'a ‘Ahea Longani

Youth Group Participant list

‘Anaua Tamo'ua Mele Nau ‘Anau Kali F ‘Amelia Finau Kalolaine Longani
‘Ana Finau Lopeti Muller Sione Fifita M Mele Fifita Christy Longani
Angelina Alop Jay Finau Feteleni Fifita F Lesieli Kiteau Sione Longani
Makeleta Bloomfield Leilani Po’uha Sione Havili M Saili Kinikini Manase Po'uha
Silisia Ula ‘Emeli Kaufusi Sione Taumo'ua M | Salesi Mafi Tominiko Tamo'ua
Sione Fatai ‘Olivia Po'uha Poeta Holani F Siua Latu

Men's Group Participant list

Heneli Pomale Siaki Pomale Henele Palahame Neiafu Bloomfield Mafua Mafua
Lopeti Vave Malakai Pomale Sione Taumo'ua Salesi Fifita ‘Emile Longani
Sione Nusi Siua Matalave Limoni Pomale Sikotilani Talanoa Siu Tonata
Sione Pomana Katenitila ‘Ahokava Makelani Pomale Filipe Fatai ‘Aisake Ula

Vea Pomana Tevita Manu Siaki Pomale Vaha'l Lapu‘aho Sukano Holani
Teusila Fa'aosila Leone ‘Aluesi Matiu Havili Sione Kitekei'aho ‘Asi Latu

Pale Latu Kalisitoni Aluesi Siope Havili Viliami Fatu Taki Moli

Mete Tolu Koni Vaitohi Siaosi Holani Soane Latu Sione Taumo'ua
Ben.Palahame Kasete Tu'ione Mapu Tangi Ikani Latu

Finau Pomale Siosiua Tamo'ua Mosese Mafua Takilesi Moli

Likaki Pomale

Tevita ‘Anitoni Nau

Uate Lapau'aho

Taniela Mafua

Vai Holani

Inoke Taufa

Lopeti Kaho

Paula Mafua
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For further information please contact:

Prime Minister’s Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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Investing in rural people
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