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Fangale’ounga Community Development Plan Summary

1.	 ‘Ikai ha fale hūfanga / holo fakakolo (No evacuation 
centre / community hall)

2.	 Si’isi’i maama hala ‘a e kolo (Lack of community street 
light) / Palopalema e hala loto kolo (Poor community 
roads)

3.	 Uesia e vai inu / vai fakakolo (Poor community water 
supply)

4.	 Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community 
farming)

5.	 Palopalema e toutai (Impact on community fishing)

6.	 ‘Uli e ‘ātakai (Community environmental pollution)

7.	 Uesia ngāue fakamea’a ‘a e kakai fefine (Impact to 
women handicraft work)

8.	 Uesia e ako (Poor community children educational 
performance) 

9.	 Palopalema e sipoti (Impact on sport development)

Fangale’ounga Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. ‘Ikai ke ‘i ai ha holo fakakolo (No community hall) 1. ‘Ikai ha holo fakakolo (No community hall)

2. Lahi e maumau tānaki’anga vai inu / ‘Ikai feau fiema’u vai inu e kolo 
(Poor state of drinking water storages-unable to satisfy water needs in the 
community)

2. Palopalema ma’u’anga vai ‘a e kolo (Poor community water supply)

3. Si’isi’i e me’angāue kakai fefine – mīsini tuitui, naunau peito, ‘ikai ha 
fale lālanga (Lack of equipments for women’s handicraft work – sewing 
machine, kitchenware, weaving shed)

3. ‘Uli e ‘ātakai (Community environmental pollution)

4. ‘Uli ‘ātakai (Tarnished environment) 4. Si’isi’i maama hala ‘a e kolo (Lack of community street light) 

5. Si’isi’i maama hala kolo (Lack of street lights in the community) 5. Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community farming)

6. Uesia ngāue fakamea’a ‘a e kakai fefine (Impact to women handicraft 
work) 

Fangale’ounga Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. ‘Ikai ha holo fakakolo (No community hall) 2 3 1 5 1 2 4th

2. Palopalema ma’u’anga vai ‘a e kolo (Poor community water supply) 2 2 2 2 5 1st

3. ‘Uli e ‘ātakai (Community environmental pollution) 3 3 3 4 2nd

4. Si’isi’i maama hala ‘a e kolo (Lack of community street light) 5 4 1 5th

5. Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community farming) 5 3 3rd

6. Uesia ngāue fakamea’a ‘a e kakai fefine (Impact to women handicraft work) 0 6th
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Fangale’ounga Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Palopalema ma’u’anga vai ‘a e kolo (Poor community water supply)

2. ‘Uli e ‘ātakai (Community environmental pollution)

3. Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community farming)

4. ‘Ikai ha holo fakakolo (No community hall)

5. Si’isi’i maama hala ‘a e kolo (Lack of community street light)

6. Uesia ngāue fakamea’a ‘a e kakai fefine (Impact to women handicraft work)

Fangale’ounga Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Palopalema 
ma’u’anga vai 
‘a e kolo (Poor 
community 
water supply)

Si’i tanaki’anga 
vai inu (Lack of 
drinking water 
storages)

Si’i naunau fakatali 
(Lack of household 
guttering system) 

‘Ikai ha misini 
pamu vai (Lack of 
underground water 
pump)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i taukei 
fakapalama (Lack 
of plumbing skills)  

Lahi fakataka 
e monumanu 
(Excessive roaming 
of livestock)

‘Ikai tauhi mo 
tokanga’i ngaahi 
tanaki’anga vai 
inu (Poor drinking 
water storages 
management)

Ta’etotongi mo’ua 
vai (Unpaid monthly 
water bills)

Fieinua e kakai 
(Insufficient 
drinking water for 
the community)

Mahamahaki 
e kakai (Poor 
community 
health)

Mate ngoue / 
fanga monumanu 
(Livestock 
dehydrate and 
crops dried out)

Uesia ako fānau 
(Impact to 
children school 
performance) 

‘Uli e ‘ātakai 
(Poor community 
environment)

Uesia e ngaahi 
fiema’u faka’api 
(Insufficient daily 
household water 
needs)

‘Uli e ma’u’anga 
vai inu 
(Contaminated 
drinking water 
supply)

‘Ikai lele lelei 
ma’u’anga 
vai pamu 
(Inconsistent 
operating of 
community water 
lines) 

Kole tokoni 
tangikē (Request 
support for 
provision of 
drinking water 
tank)

Fakafo’ou e 
fakatali mo e 
misini pamu vai 
(Renewing of 
guttering and 
water pump) 

Totongi tukuhau 
vai (Pay monthly 
water bill)

Fakapotopoto’i e 
vai (Enhancing of 
community water 
management) 

Tauhi ‘e ‘ātakai 
ke ma’a (Keeping 
the community 
environment clean)

Tauhi mo tokanga’i 
e tangikē vai 
(Improved 
managing of 
plastic water tank)

Fakahū fanga 
monumanu 
(Confinement of 
roaming livestock)

Haka ma’u e vai 
pea toki inu (Boil 
water before 
consumed)

Ma’u e tangikē vai 
(Received water 
tanks)

Ma’u naunau 
fakatali (Received 
guttering 
supplies)

Totongi ma’upe 
mo’ua vai (Power 
bills received in 
full)

Ma’u pa’anga 
ngāue komiti vai 
(Water committee 
received fund 
for water 
management)

‘Ikai ke toe 
maumau laini vai 
(No more pipeline 
water leaks)

Faingofua e 
ngāue (Improved 
community daily 
work)

Tuku ‘ā e 
monumanu ‘o ‘ikai 
toe maumau’i laini 
vai (No more water 
lines damaged 
from livestock)

Mo’ui lelei e kakai 
(Improved community 
health) 

Mo’ui lelei e ngoue 
pehe ki he fanga 
monumanu (Improved 
agricultural crops 
and livestock)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetics)

Ma’a mo haisini e vai 
(Water source are 
clean and secured)

Lele lelei ako ‘a e 
fānau (Improved 
children school 
achievement) 

Toe 
fakalakalakaange 
e kolo (Improved 
community 
development)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

‘Ikai ke ngaue 
fakataha e kolo

COVID 19

TWB (Tonga Water 
Board)

MOH (Ministry of 
Health)

M & J Water Tank 
Company

PTH (Pacific Timber 
and Hardware 
Limited)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

TNYC (Tonga 
National Youth 
Congress)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
People)

Fakafofonga 
Falealea (Member 
of Parliament)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Uli e ‘ātakai 
(Community 
environmental 
pollution)

Fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

‘Ikai ha naunau 
fakama’a 
kolo (Lack of 
community 
maintenance 
tools)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Lahi hono tā 
‘akau (Increase 
deforestation on 
coastal area)

Lahi e ngāue’aki 
e toileti tonga 
(On-going use 
of traditional pit 
latrine toilet)

Fu’u lahi fanga 
monumanu 
(Excessive 
household 
livestock)

Mamafa e koloa 
(High cost of 
supplies)
‘Ikai ha fōsoa (No 
foreshore wall)

Uesia e nofo 
ma’uma’uluta 
e kolo (Impact 
to community 
harmony and 
standard of 
living)

Uesia e 
ngoue’anga 
(Impact to 
community 
farming crops)

Uesia e 
matafanga he 
‘auhia e kelekele 
mei ‘uta (Coastal 
area erosion 
endangered 
marine life)

Uesia e ngaahi 
famili (Failure 
to meet family 
obligations)

Mahamahaki 
kakai (Poor 
community 
health)

‘Ikai ke toe ‘ahia 
he kau folau 
‘eve’eva e kolo 
(Lack of tourist 
visiting the 
community)

Uesia e kolo 
kaunga’api 
(Impact to 
neighbouring 
community)

Ta’ofi e fakataka 
monumanu pea 
fakamamafa’i e lao 
kiai (Restricting of 
livestock roaming)

Tō ‘akau ke lahi 
(Planting more trees)

Ke longomo’ui 
komiti kakai fefine 
(Empowered women 
committee)

Kole tokoni naunau 
fakama’a kolo (misini 
kosi, pini veve, 
leiki etc) (Request 
assistance for 
maintenance tools)

Ngaahi ha fōsoa 
ke ta’ofi ‘auhia e 
(Construction of 
foreshore wall to 
stock soil erosion)

Fakahoko e ‘a’ahi 
kolo tu’upau (Ensure 
community clean 
up inspection is 
consistent)

Kole tokoni toileti 
palangi (Upgrading of 
community household 
toilet facilities)

Si’i maumau 
fanga monumanu 
(Decline in 
livestock 
damaged)

‘Ea lelei e kolo 
(Clean air)

Malu e fonua 
(No more land 
erosion to the 
ocean)

Toe lahi ‘akau 
he fonua (More 
trees grow in the 
community)

Fakahoko 
lelei fatongia 
e komiti kakai 
fefine (Enhance 
women group 
responsibility in 
the community)

Ma’u e naunau 
fakama’a kolo 
(Received 
maintenance 
tools)

Ma’u e fōsoa 
‘a e kolo (New 
community 
foreshore 
constructed)

Ma’u e toileti 
palangi 
(Upgraded 
toilet facilities 
upgraded)

Ma’a e kolo mo 
manakoa (Clean and 
beautiful community)

Mo’ui lelei e kakai 
e kolo (Improved 
community health)

Fiefia e kakai 
(Improved community 
well-being) 

Fakalakalaka ange 
e kolo (Enhance 
community 
development works)

Tā sipinga ki he 
ngaahi kolo kehe 
(Community become 
a role model for 
other neighbouring 
community) 

Longomo’ui e komiti 
kakai fefine (Women 
committee become 
more active) 

Ngāue fakataha e 
kolo (Community 
collaboration)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Disease 
Outbreak)

Potungāue ‘Atakai 
(Department for 
Environment)

Potungāue 
Takimamata 
(Ministry of 
Tourism)

Potungāue Mo’ui 
(Ministry of Health)

Kakai e kolo 
(Community 
People)

‘Ofisakolo (Town 
Officer)

Aus Aid 
Live and learn

Kosilio e Ngaahi 
Siasi (Council of 
Churches)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Palopalema 
tu’unga ‘oku ‘i 
ai ngoue (Poor 
community 
farming)

Fu’u lahi e 
fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Si’i uaea ‘a 
ngoue (Lack 
of agricultural 
fencing 
materials)

Si’i pulopula 
ngoue (Lack 
of agricultural 
seedlings)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’i me’angaue 
fakangoue e.g. 
palau (Limited 
agricultural tools 
e.g. tractor)

‘Alu ke tokosi’i 
e kau ngoue 
(Decline in 
number of 
farmers)

Si’i ‘api tukuhau 
(Limited tax 
allotment 
available for 
farming)

Lahi la’ala’a 
(Excessive 
sunlight)

Holo e ma’u’anga 
me’atokoni 
ngaahi famili 
(Decline in 
agricultural 
product in the 
community)

Lahi e kaiha’a 
ngoue ‘i ‘uta 
(Increase thieves 
on farming crops)

Holo tu’unga 
faka’ekonomika 
kolo (Decline 
in community 
economic 
standard)

Si’isi’i fu’u ngoue 
‘oku to (Limited 
crop cultivation)

Lahi e fakafalala 
e ki he me’akai 
fakatau mei 
he falekoloa 
siaina (Increase 
reliance on food 
products from 
the Chinese 
shops)

Mahamahaki 
e kakai (Poor 
community 
health)

Ngoue fakakulupu 
(Create cluster 
farming groups)

Feinga pa’anga 
(Community fund 
raise to support 
agriculture)

Ngaue fakataha 
e kau ngoue 
(Farmers working 
in collaboration 
together)

Ta’ofi fakataka 
monumanu (Banning 
roaming of livestock)

Ngaahi ‘a ngoue 
ke malu mei he 
fanga monumanu 
(Construction a 
secured farming 
fence)

‘A’ahi ngoue 
(Conducting farming 
crops inspection)

Ohi ngoue fo’ou ku 
matu’uaki e la’ala’a 
(Enhance crops that 
withstand drought)

Fakamanako ki 
he kau ngoue 
(Motivates 
farmers)

Ma’u pa’anga 
(Fund received)

Tuku ‘a fanga 
monumanu 
(Confining 
livestock)

Lahi e ngoue 
‘oku malu 
(Increase crops 
planting and 
safe)

Ma’u e ngoue 
ne matu’uaki 
e taimi la’ala’a  
(Received new 
crops that 
withstand long 
drought)

Toe lahiange e ngoue 
pea tokolahi kau 
ngoue (Increase 
farming area and 
people engage in 
farming)

Mahu e kolo he 
me’akai (Community 
are secured in 
agricultural product)

Si’i kaiha’a ngoue 
(Decline crops 
thieves)

Mo’ui lelei e kakai 
e kolo (Improved 
community health)

Faingofua ngaue 
(Enhance farmers 
working wise in the 
field)

Fiefia kolo (Improved 
community well-
being)

Lelei e ma’u’anga 
pa’anga e famili 
(Enhance families 
income generation)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mamafa e koloa 
fakangoue (Rapid 
increase in price 
of agricultural 
supplies)

Hikihiki totongi 
lolo (Fuel price 
increase)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Kakai e kolo 
(Community 
people)

Kainga ‘i muli 
(Families abroad)

UNDP (United 
Nation 
Development 
Programme)

Pule Fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

Fakafofonga 
Falealea (Member 
of Parliament)

Aus Aid 
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai ha holo 
fakakolo (No 
community hall)

‘Ikai ha kelekele 
(Lack of land 
area available)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Vaivai e vā 
fakafetu’utaki 
‘a e kolo (Poor 
communication 
amongst the 
community)

‘Ikai ke 
longomo’ui e 
kosilio fakakolo 
(Inactiveness 
of village 
committee) 

‘Ikai ha kole 
tokoni ki ha 
langa holo 
fakakolo (No 
support request 
from the 
community to 
build community 
hall) 

Faingata’a e ke 
fakahoko ha 
ngaahi ngāue 
fakakolo koe ‘ikai 
ha ‘elia ‘a e kolo 
(Difficulty to do 
any community 
function due 
the lack of 
community 
centre)

‘Ikai ha feitu’u 
lālanga lelei ki 
he kakai fefine 
(Limited area 
for women to do 
their handicraft 
work especially 
weaving mats)

‘Ikai ha feitu’u 
malu ke hola kiai 
e kakai he taimi 
afa (No secured 
shelter for the 
communities 
during natural 
disaster)

Tu’u lavea 
ngofua ange e 
kau vaivai moe 
disability ka hoko 
ha fakatamaki 
(Increase 
vulnerability 
for elderly and 
disability during a 
disasters) 

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni langa 
holo (Request support 
for construction 
community hall)

Ngāue fakataha 
‘a e kolo (Ensure 
community 
collaboration)

Kole ha konga 
kelekele (Requesting 
land area)

Ako mo e kosilio 
‘a e kolo ki he 
founga e kole tokoni 
(Empowered village 
committee member 
on requesting support 
for the community)

Femahino’aki ma’u 
pe moe faifekau ki 
he ngaue’aki holo ‘a 
e siasi (Collaboration 
with the Reverend for 
the use of the church 
hall)  

Ma’u e pa’anga 
(Fund received)

Faingofua e 
ngāue (Improved 
community dialy 
work)

Ma’u e holo 
fakakolo 
(Community hall 
constructed)

Ma’u e kelekele 
fonua (Received 
land area for 
the community 
construction)

Ma’u e taukei 
ki he founga 
kole tokoni 
(Enhance skill 
on requesting 
assistance for 
the community)

I ai e hūfanga’anga 
e kolo he taimi afā 
(Community have 
secured shelter 
during tropical 
cyclone)

Fakahoko lelei e 
ngaahi fakataha mo 
e ngaahi polokalama 
fakakolo (Improved 
community meeting)

Fiefia e kolo 
(Improved community 
well-being)

Fakalakalaka e kolo 
(Enhance community 
development)

Toe fakalakalaka 
ange e ngāue 
fakamea’a e kakai 
fefine (Improved 
women handicraft 
work)

Tau’atāina e kolo 
(Community have 
their own area to 
do their community 
activities freely)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19
Putu (Funeral)

Aust Aid 
Kakai e kolo 
(Community 
people)

NZ Aid 
Japan Aid
China aid 

Potungaue Savea 
(Land and Survey 
Department)

Nopele Ma’u tofi’a 
(Noble Estate 
Holder)

MOI (Ministry of 
Infrastructure)

Kakai e kolo 
(Community 
People)

‘Ofisakolo (Town 
Officer)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’isi’i 
maama hala ‘a 
e kolo (Lack 
of community 
street light)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Si’i pe ke 
fakahoko ha kole 
tokoni ‘a e kolo 
(Lack of request 
support by the 
community)

Matangi mo e 
taimi hakohako 
(Impact of natural 
disasters)

‘Ikai lipooti taimi 
‘oku hoko ai ha 
palopalema (Lack 
of reporting the 
damaged to the 
light sooner)

Kau konā 
fakakina he 
kolo (Damaged 
by the drunken 
and violence 
communities)

‘Ikai sai hono 
ngaahi e ‘ū 
maama hala (Poor 
installation work)

Fakapo’uli 
kolo (Lack of 
illumination in 
the community)

‘Ikai malu mo’ui 
fānau he ‘alu 
holo he po’uli 
(Children going to 
night school are 
not safe)

Lahi kaiha’a 
moe fakakina 
(Increase crime 
rate)

Faingata’a 
e ngaahi 
fefononga’aki e 
kakai (Difficulty 
of community 
travelling at 
night)

Kole tokoni maama 
hala (Request support 
for street light) 

Feinga pa’anga 
(Community fund 
raise)

Muimui’i e ngāue 
(Follow up and 
update to authority 
the status of the 
streetlight) 

Longomo’ui 
komiti ‘oku nau 
tokanga’i maama 
hala (Important for 
managing committee 
to be active)

Ngāue fakataha 
(Community 
collaboration)

Fetongi ‘uhila ‘oku 
mate (Replace broken 
light bulb)

Ma’u e maama 
hala (Street light 
received)

Ma’u e pa’anga 
(Fund received)

‘Ilo e ngaahi 
palopalema 
kuo hoko moe 
ngāue fakahoko 
(Problem 
and solution 
identified)

Lahi e ngaahi 
ngāue kuo 
fakahoko he 
komiti (Increase 
work done by the 
committee)

Ma’u ‘uhila 
fo’ou (New bulb 
installed)

Maamangia e 
kolo (Enhancing 
community 
illumination) 

Malu fefononga’aki 
fanau (Community 
secured travelling at 
night)

Si’isi’i kaiha’a mo 
e fakakina ‘a e 
to’utupu (Decline 
in violence and 
community 
disturbance) 

Fiefia e kolo 
(Improved community 
well-being)

Faka’ofo’ofa e kolo 
(Improved community 
aesthetic)

Toe 
fakalakalakaange 
e kolo (Increase 
development in the 
community)

Fakatamaki 
fakaenatula 

TPL (Tonga Power 
Limited)

MOI (Ministry of 
Infrastructure) 

Japan AId
NZ Aid 
Aust Aid 

Kakai e kolo 
(Community 
people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member 
of Parliament)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Uesia ngāue 
fakamea’a 
‘a e kakai 
fefine (Impact 
to women 
handicraft work)

Si’i ivi 
fakapa’anga 
(Lack of funds)

Si’i me’angāue 
e.g. kulo, misini 
tā tutu (Lack 
of pounding 
machine for 
paper mulberry 
and large boil pot 
for pandanus) 

Si’i e ngoue 
lou’akau mo e 
hiapo (Lack of 
pandanus and 
mulberry trees)

‘Ikai ha konga 
kelekele ke 
ngoue ai e kakai 
fefine (Lack 
available land 
for women home 
garden crops)

‘Ikai ha 
me’angāue ke 
teuteu’i e ‘elia 
ngoue e kakai 
fefine (Lack of 
land preparation 
equipment for 
women farming)

‘Ikai ha ‘ā 
ngoue (Lack 
of agricultural 
fencing)

‘Ikai ha māketi 
pau ki he 
fakamea’a (Lack 
of secured 
market for 
handicraft)

Ikai lava fua 
ako ‘a e fānau 
(Inability to 
manage financial 
commitment 
for children 
education)

Uesia pa’anga 
hū mai ‘a e famili 
(Disruption to 
family’s income 
earning) 

Uesia kakai 
ha’a nautolu 
me’angāue 
he lahi e kole 
(Farmers 
experience 
setbacks when 
essential 
equipment is not 
returned)

Mo’u tukua koloa 
fakatonga he 
‘ikai fakatau 
(Many handicrafts 
work takes 
longer to sell) 

‘Ikai lava fua 
ngaahi kavenga 
fakasiasi / 
fāmili (Failure 
to meet family 
obligations)

Ngāue fakakulupu 
(Organizing of working 
in groups)

Feinga pa’anga 
(Community fund 
raise)

Ngāue fakataha 
e kakai fefine e 
kolo (Community 
women need to work 
together)

Kole tokoni kulo, 
misini ta tutu, uaea 
‘ā ngoue (Request 
support for tool and 
equipment to assists 
in handicraft work)

Fakapapau’i e 
fetu’utaki moe kau 
customer (Ensure 
negotiation with 
buyer is certain) 

Fakamanako 
ki he ngāue 
(Motivation 
to women 
handicraft work)

Ma’u pa’anga 
(Fund received)

Faingofua e 
ngāue (Ease up 
work load)

Ma’u e 
me’angāue 
ke tokoni ki 
he ngāue ‘a e 
kakai fefine 
(Received tools 
and equipment 
to assists in 
handicraft work)

Ma’u e misini tā 
tutu (Received 
paper mulberry 
pounding 
machine)

Ma’u e uaea ‘ā 
ngoue (Receive 
agricultural 
fencing wire)

Pau e 
fefakatau’aki 
(Confirmed 
negotiation with 
buyer)

Ngāue fie ngāue 
kakai fefine 
(Positive energy 
enhances the 
quality of their 
handicraft 
works)

Fiefia e kakai fefine 
(Improved women 
well-being)

Fua lelei e ako fānau 
(Improved children 
education)
Fua ngaahi kavenga 
(Ability to manage 
obligation and 
commitment) 

Lelei e pa’anga hū 
mai e ngaahi fāmili 
(Enhance income 
earnings for families)

Toe lahi ange koloa 
‘oku lava ngaohi 
he taimi nounou 
(Increase handicraft 
product produce in a 
shorter period)

Fakalakalaka kolo 
(Improved community 
development)

‘Ikai ngāue 
fakataha e 
kakai e kolo 
(No community 
collaboration)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Fakafofonga 
falealea (Member 
of Parliament)

Kosilio e ngaahi 
siasi (Church 
Council)

Takimamata 
(Ministry of 
Tourism)

Kainga ‘i muli 
(Families abroad)

Kakai e kolo 
(Community 
people)

BSP (Bank of South 
Pacific)

UNDP (United 
Nation 
Development 
Programme)
World Bank
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Fangale’ounga Youth Group

Fangale’ounga Youth Problems Priorities Matrix

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Ikai ha holo fakakolo (No community hall) 1. Palopalema te’eki ma’u ha holo fakakolo (Impact of no community hall)

2. Tokakovi e ngaahi hala loto kolo (Poor condition of community roads) 2. Palopalema e hala loto kolo (Poor community roads)

3. ‘Ikai ha naunau toutai (No fishing equipments) 3. Palopalema e toutai (Impact on community fishing)

4. Maumau’i he monumanu e ngoue’anga (Increase damage of plantation by 
livestock free range practice) 4. Uesia e ako (Poor community children educational performance) 

5. Si’isi’i e tānaki’anga vai, tangikē mo e mīsini vai (Lack of water storage 
capacities, water tanks and a water-pump machine) 5. Palopalema e sipoti (Impact on sport development)

6. Si’isi’i fale nofo’anga mei he tokoni (Lack of residential properties from 
aids)

7. Lahi e ta’ema’u ngāue / uesia e ako / si’isi’i ma’u’anga pa’anga (Increase 
rate of unemployment / affects education / lack of source of income)

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Palopalema te’eki ma’u ha holo fakakolo (Impact of no community hall) 1 1 4 5 2 3rd

2. Palopalema e hala loto kolo (Poor community roads) 2 4 5 1 4th

3. Palopalema e toutai (Impact on community fishing) 4 5 0 5th

4. Uesia e ako (Poor community children educational performance) 4 4 1st

5. Palopalema e sipoti (Impact on sport development) 3 2nd

Fangale’ounga Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Uesia e ako (Poor community children educational performance) 

2. Palopalema e sipoti (Impact on sport development)

3. Palopalema te’eki ma’u ha holo fakakolo (Impact of no community hall)

4. Palopalema e hala loto kolo (Poor community roads)

5. Palopalema e toutai (Impact on community fishing)
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Fangale’ounga Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Uesia e 
ako (Poor 
community 
children 
educational 
performance) 

kai ha me’a 
fononga ki he 
ako (Pasi) (Poor 
transportation to 
school)

‘Ikai ha naunau ke 
tokoni ki he ako 
(Komipiuta) (Lack 
of technology 
to support 
with children 
education)

‘Ikai lahi ivi 
fakapa’anga 
matu’a ke fua 
ako (Financial 
constraint for the 
family) 

Si’i e poupou mei 
he ongomatu’a 
(Lack of support 
from parent)

‘Ikai totongi e ako 
(Unable to pay 
school fees)

Lahi hake mai 
e fakalakalaka 
(Modern 
development is 
contributing to 
lower academic 
achievement)

‘Ikai ha komiti ako 
‘a e kolo (Lack 
of community 
Education 
committee) 

Tōmui e fānau ki 
he ako (Increase 
lateness to school)

Lahi nofo ta’u 
iiki fānau he ako 
(Increase school 
dropout)

‘Ikai tokolahi 
ma’ungāue (Limited 
employee in the 
community) 

Si’i ma’u’anga 
pa’anga e fāmili 
(Lack of funds)

Lahi fakakina he 
kolo (Increase 
youth violence and 
disturbing peace in 
the community) 

Si’i e ‘ilo 
fakatekinolosia 
(Limited knowledge 
on using modern 
technologies) 

‘Ikai ke tupulaki e 
langa fakalakalaka 
he kolo (Decline 
community 
development 
efforts) 

Moveuveu e kolo 
(Disunity among 
community 
members)

Kole ha tokoni 
naunau ako 
(komipiuta) 
(Requesting 
support with 
children 
education e.g. 
laptop)

Feinga pa’anga e 
kolo (Community 
fund raise) 

Fa’ufa’u ha 
komiti ako ‘a 
e kolo (Create 
a community 
education 
committee)

Fakahoko ha 
palani ki he ako 
‘i he kolo (Create 
action plan for 
improving school 
performance)  

Fakalele ha 
pōako (Organize 
a school night in 
the community)

Ngāue fakataha 
e matu’a tauhi 
fānau mei ‘api 
(Community 
parents working 
together to 
support children 
education)

Lavemonu 
e fānau ako 
he naunau 
ako (Increase 
children 
benefits from 
the educational 
supplies)

Ma’u e pa’anga 
e kolo (Received 
funds)

Faaitaha e kolo 
(Community 
working 
together)

‘E ‘i ai e komiti 
tokangaekina 
e ako fānau 
‘i he kolo (An 
education 
committee 
elected to 
manage the 
children 
education 
support) 

Toe lahiange 
‘ilo ‘e tānaki he 
fānau (Increase 
skills learned by 
children)

Ma’u e palani 
ke fakalele’aki 
e ako ‘a e fānau 
(Action plan for 
upgrade school 
performance)

Leva’i lelei fānau ‘a e 
ako (Improved children 
managing of their 
school work) 

Si’i nofo ta’u si’i mei 
he ako (Decline of 
early school dropout) 

Lahi ma’ungāue 
he kolo (Improved 
community 
employment rate)

Lelei ma’u’anga 
pa’anga mo e tu’unga 
faka’ekonōmika 
e ngaahi fāmili 
(Enhancing of 
community income 
generating) 

Lava lelei fānau 
fakahoko ngāue 
fakakomipiuta 
(Children improved 
their computer level 
skills)

Fakalakalaka e kolo 
(Enhance community 
development work) 
Fiefia e ngaahi fāmili 
(Improved community 
well-being)

Feliuliuaki e 
‘ea (Climate 
Change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Kavenga 
fakasiasi 
(Church 
activities)

Mahaki 
fakamamani 
lahi (Pandemic 
outbreak)

‘Ikai ma’u ha 
kautaha tokoni 
(Lack of foreign 
aid)

MOE (Ministry of 
Education)

MIA (Ministry of 
Internal Affairs) 

Aus Aid 

Pule Fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

NZ Aid 
China Aid 
Caritas 
World Bank 

Matu’a Tauhi Fanau 
(Parents)
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Table Continued 

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
e sipoti (Impact 
on sport 
development)

‘Ikai ha naunau 
sipoti (Lack of 
sports equipment)

‘Ikai ha mala’e 
va’inga (Lack of 
proper sport field)

‘Ikai ha konga 
kelekele (No 
secured land 
area for sports 
activities)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ha taukei ki 
he sipoti (Limited 
sports skill in the 
community)

‘Ikai ha māketi 
pau ki he sipoti 
ke ma’u mo’ui mei 
ai talēniti fānau 
(Unsecured market 
for sports talents)

Hala ha komiti 
sipoti ‘i he kolo 
(No community 
sports committee)

Mole manakoa e 
talēniti fānau ki he 
sipoti (Diminishing 
the support for the 
sports activities) 

‘Ikai mo’ui lelei e 
sino (Decline in 
community health)

‘Ikai lahi e ‘ilo mo e 
taukei ki he sipoti 
(Limited knowledge 
and skill in various 
sport)

Uesia e ma’u’anga 
mo’ui e fānau 
(Weakening 
possibility of 
getting a career 
from sports)

Tupulaki e faihia 
he kolo (Increase 
crime and violence 
in the community)

Fokotu’u ha 
komiti sipoti ‘a 
e kolo (Electing 
a community 
sporting 
committee)

Feinga pa’anga 
(Community fund 
raise) 

Fakalele ha 
fe’auhi sipoti 
(Create a sport 
competition in 
the community) 

Kole ha tokoni 
naunau sipoti 
(Requesting 
support for sport 
equipment’s) 

Fakalele ha ako 
ke fakataukei’i 
talēniti 
(Empowering 
sport talents 
through capacity 
building training)

Kole ha konga 
kelekele ke 
fokotu’u ai ha 
mala’e va’inga 
(Seek out 
available land 
area for a new 
sport field) 

Ngāue fakataha e 
kolo (Community 
working 
together)

Ma’u komiti 
sipoti ‘a e 
kolo (Sports 
committee 
elected) 

Ma’u e pa’anga 
ke fakalele’aki 
ha fe’auhi (Fund 
received)

Ma’u e naunau 
sipoti ‘a e 
kolo (Received 
support of sport 
equipment) 

Manakoa ange 
talēniti ki he 
fanau (Improved 
sporting for 
children)

Ma’u e konga 
kelekele 
(Received land 
area) 

Ma’u mo e 
fakalahi taukei 
fānau (Increase 
children’s sports 
skills)

Faaitaha e kolo 
(Community 
unity) 

Fiefia to’utupu e kolo 
(Improve youth well-
being)

Ma’uma’uluta nofo ‘a e 
kolo (Community lives 
in peace and harmony)

Mo’ui lelei hakotupu 
kolo (Improved 
community youth 
health) 

Ma’u e mo’ui e 
to’utupu mo honau 
fāmili (Youth earn 
income and living from 
sports) 

Holo tu’unga e faihia 
(Decline in violence 
and crimes in the 
community)

Fakalakalaka ia e kolo 
(Improved community 
development 
activities)

Lahi e folau 
e to’utupu he 
polokalama 
ngaue ki muli 
(Youth travelling 
for seasonal 
working)

MOH (Ministry of 
Health)

Poate Sipoti ‘a 
Tonga (Tonga Sport 
Committee)

MIA (Ministry of 
Internal Affairs)

NZ Aid 
Japan Aid

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

Fakafofonga 
Falealea (Member of 
Parliament)
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. Palopalema 
te’eki ma’u ha 
holo fakakolo 
(Impact of no 
community hall)

‘Ikai ha konga 
kelekele e kolo 
(Lack of land area 
available) 

Si’i ivi fakapa’anga 
e kolo (Lack of 
funds)

Hiki totongi e 
koloa langa (High 
cost of building 
supplies)

‘Ikai ha kaungāue 
(Lack of labour 
worker)

‘Ikau ha taukei 
kakai kolo he 
tufunga (Lack of 
skills in carpentry 
work)

‘Ikai ke ngāue 
fakataha e kakai 
e kolo (Community 
not working 
together)

Tuai ma’u ha 
kautaha tokoni 
(Unable to find aid 
agency to support 
community need)

‘Ikai ha fale 
hūfanga e kolo 
(Lack of community 
evacuation centre)

‘Ikai ha feitu’u ki 
he pōako e fānau 
ako (Limited area 
for children night 
school) 

‘Ikai feitu’u 
fakataha’anga lelei 
e kolo (Lack of 
community meeting 
facility) 

Uesia e langa 
fakalakalaka 
e kolo (Impact 
to community 
development work)

‘Ikai ke malu e 
mo’ui e kakai 
e kolo he taimi 
fakatamaki 
(Community not 
secured during 
natural disasters)

Feinga pa’anga e 
kolo (Community 
fund raise) 

Kole tokoni langa 
holo fakakolo 
(Request support 
construction of 
community hall)

Kole ha kau 
ngāue pe 
koha kautaha 
langa (Request 
community 
support for 
provide more 
skilled labourer) 

Fakasio he kolo 
ha taha tufunga 
ke taki e langa e 
holo (Community 
to look for 
a carpentry 
foreman to lead 
the construction)

Kole ki he kainga 
‘i muli (Request 
support from 
families abroad)

Ma’u e pa’anga e 
kolo (Community 
received funds)

Ma’u tokoni 
holo fakakolo 
(Acquired 
support of 
construction of 
community hall)

Ma’u kau ngāue 
/ kautaha langa 
(Skilled worker 
available for the 
work)

Ma’u e kelekele 
kolo (Land 
available for 
community work)

Ma’u tokoni 
kainga ‘i muli 
(Received 
support from 
families abroad)

Fiefia e kakai e kolo 
(Improved community 
well-being)

Malu e mo’ui e 
kakai e kolo he 
taimi fakatamaki 
(Communities live 
secured during natural 
disasters)

Ola lelei e ngaahi 
feinga ako e 
fānau (Improved 
children academic 
achievement)

Lahi ange 
fakalakalaka mo e 
ma’u ngāue kakai 
e kolo (Enhance 
community 
development and 
increase in community 
employment)

Tau’atāina pea to e 
faahitaha ange ngāue 
kakai e kolo (Enhance 
community working 
together)

‘Ikai ma’u ha 
kelekele ke 
langa ai e holo 
(Unavailable 
land)

MOI (Ministry of 
Infrastructure) 

Kiwi Tonga 
Construction 

Potungaue Savea 
(Department for land 
and Survey)

Aus Aid 
US Aid 
China Aid 

Fakafofonga 
Falealea (Member of 
Parliament)

Pule Fakavahe 
(District Officer) 

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

Table Contiuned
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

4. Palopalema 
e hala loto 
kolo (Poor 
community 
roads)

Fakatafenga 
vai kolo (Install 
roadside drainage 
system) 

Maumau’i he 
ngaahi me’alele 
lalahi (Louta/ 
Palau / Esikaveita) 
(Road damaged by 
heavy machinery)

Mamafa totongi 
e loli maka (High 
cost to buy 
aggregate rocks 
coral fill)

‘Ikai ha naunau 
/ me’angāue 
ngaahi hala (Lack 
of supplies and 
equipment for road 
maintenance) 

‘Ikai ngāue 
fakataha 
kolo (Lack of 
community 
collaboration)

Si’i ivi fakapa’anga 
(Lack of funds)

Luoluo hala 
lotokolo (Increase 
damaged to 
community road)

‘Auhia hala ‘ikai 
ha fakatafenga vai 
(Flooding causing 
more damaged to 
the road)

Maumau ngaahi 
saliote misini 
(Damaged to 
community 
vehicles)

Uesia e fefonga’aki 
(Difficulty of 
community road 
accessing) 

Faingata’a ‘alu 
ki ‘uta (Farmers 
unable to reach 
their farming crops)

Fakatupunga e 
‘ekisiteni ‘o mole ai 
e mo’ui (High risk of 
causing death from 
road accident)

Feinga pa’anga 
e kolo ke tanu e 
hala (Community 
fund raise to 
finance road 
maintenance) 

Kole ha tokoni 
ngaahi hala 
(Request 
support for road 
maintenance 
work)

Ngāue fakataha 
kolo (Encourage 
community 
collaboration)

Ta’ofi lele 
ngaahi loli lalahi 
(Controlled 
the reckless 
driving of heavy 
machinery)

Ngaahi ha slow 
he kamata’anga 
mo e ngata’anga 
e kolo (Installed 
speed bump on 
the road)

Ngaahi 
fakatafenga vai 
(Construction 
of road side 
drainage)

Ma’u e pa’anga e 
kolo (Community 
received funds)

Ma’u tokoni 
holo fakakolo 
(Acquired 
support of 
construction of 
community hall)

Ma’u kau ngāue 
/ kautaha langa 
(Skilled worker 
available for the 
work)

Ma’u e kelekele 
kolo (Land 
available for 
community work)

Ma’u tokoni 
kainga ‘i muli 
(Received 
support from 
families abroad)

Fiefia kolo (Improved 
community well-
being) 

Tolonga hala 
(Community road 
sustained from 
damaged)

Tolonga e saliote 
misini (Community 
vehicles are less 
damaged)

Faingamalie 
fefononga’aki 
(Improved community 
travelling)

Malu e mo’ui e 
kakai lue he hala 
(Communities secured 
travelling on the road)

‘Ikai toe ‘auhia hala 
fonua (No more rocks 
eroded from the road) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
e.g. ‘uho’uha 
(Climate 
Change)

MOI (Ministry of 
Infrastructure)

China Aid 
Aus Aid 

Ngaahi kautaha 
tanu hala (Local 
road maintenance 
company)

Potungāue Polisi 
(Ministry of Police)

Luna’eva Ltd
Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

NZ Aid 

Kakai e kolo 
(Community people)

Table Contiuned
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Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

5. Palopalema e 
toutai (Impact 
on community 
fishing)

Si’i vaka toutai 
‘a e kolo (Lack of 
community fishing 
boats)

Hiki totongi ‘o e lolo 
/ koloa (Increase 
fuel prices)

‘Ikai lelei e naunau 
toutai (Poor 
condition of fishing 
equipment)

Si’i e misini vaka 
(Lack of outboard 
motors)

‘Ikai kakato naunau 
fakahaofi mo’ui moe 
naunau ki he vaka 
e.g. GPS (Lack of 
boat life and safety 
equipment e.g GPS 
etc) 

Maumau e toutai 
‘ikai ‘osi hono 
fakatau atu (Excess 
fish remain unsold 
by fishermen) 

Si’isi’i pa’anga ‘e 
ma’u he ngaahi 
fāmili (Lack of 
income generate 
for families need) 

Uesia e ako fānau 
‘ikai lava fua 
me’a fakaako 
(Educational 
performance 
declines due to 
unmet school 
financial needs)

‘Ikai mo’ui lelei e 
kakai e kolo (Poor 
community health)

Si’isi’i ke toe lava 
fakafo’ou e naunau 
toutai (Fishing 
equipment remains 
outdated due to 
limited resources)  

Nounou 
fakame’atokoni e 
fāmili (Shortages of 
foods supplies for 
the families)

Uesia e tu’unga 
faka’ekonōmika 
e fonua (Impact 
on standard 
of community 
economy) 

Alea’i ha māketi pau 
(Negotiate a secured 
market for the 
fishermen)

Feinga pa’anga kolo 
(Community fund 
raise to finance 
fishing needs)

Kole tokoni misini 
vaka, naunau toutai, 
naunau ki he vaka, 
naunau fakahaofi 
mo’ui (Requesting 
support of outboard 
motor, fishing 
equipment, boat and 
safety gears) 

Ngāue fakataha 
e kolo mo e 
kau ‘ofisakolo 
(Community working 
together with the 
Town Officer)

Kole fale’i mei he 
Potungāue Toutai 
(Request technical 
support and advice 
from Ministry of 
Fisheries)

Lele ha ako ki he 
uku (Conducting 
diving training)

Ma’u e māketi 
(Market secured)

Ma’u e pa’anga 
ke fua’aki 
e fiema’u 
fakatoutai (Fund 
received to 
finance fishing 
need)

Ma’u e tokoni 
naunau toutai 
(Received 
support 
of fishing 
equipment)

Ngāue 
fakataha e kolo 
(Community 
working 
together)

Fakahoko e 
ako ki he uku 
mo e kau toutai 
(Implementing 
training on 
diving with the 
community)

Fiefia e kau 
toutai / kolo 
(Improved 
community well-
being)

Tokolahi kau ō ‘o 
toutai (Increase 
people engaging 
in fishing)

Lahi toutai ‘e 
ma’u (Increase 
fishing catch)

Malu mo’ui 
kau toutai 
(Fishermen are 
secured)

Mahu 
fakame’atokoni 
e famili mo e 
kolo (Community 
and families are 
food secured)

Lahi ange 
pa’anga ku mei 
he pau ‘a e 
maketi (Increase 
income 
generation earn 
by families)

Lava lelei e 
fua ako fanau 
(Families able to 
manage children 
school financial 
needs)

Lahi ma’ungāue 
he kolo 
(Improved 
employment 
in the 
community’s)

Afā (Tropical 
cyclone)

Matangi mo 
hakohako ‘a 
tahi (Storm and 
rough seas)

MOF (Ministry of 
Fisheries)

EM Jones Limited
Uiha and Sons 
Japan Aid
Aust Aid 
NZ Aid 

Fakafofonga 
Falealea (Member of 
Parliament)

Pule’anga Tonga 
(Government of 
Tonga)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

Table Contiuned



Foa District  14

Fangale’ounga Men’s Group

Fangale’ounga Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. Uesia ‘a e toutai (Impact on community fishing) 2 3 4 0 4th

2. Uesia e ngoue (Poor community farming output) 2 4 2 3rd

3. ‘Ikai ha fale hūfanga / holo fakakolo (No evacuation center / community hall) 3 2 1st

4. Uesia e vai inu / vai fakakolo (Poor community water supply) 2 2nd

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Group Priority Problems Identified 2024

1. Si’isi’i e naunau toutai – kupenga, vaka & mīsini vaka (Lack of fishing 
equipments – fishing net, boat and outboard motor) 1. Uesia ‘a e toutai (Impact on community fishing)

2. Maumau e ngoue’anga he lahi ‘a e fakataka e fanga monumanu / ‘ikai ha 
naunau fakamīsini ki he kau ngoue (Increase damage to plantations caused 
by livestock / no farming equipments & tools for farmers)

2. Uesia e ngoue (Poor community farming output)

3. ‘Ikai ha fale hūfanga / holo fakakolo (No evacuation center / community 
hall)

3. ‘Ikai ha fale hūfanga / holo fakakolo (No evacuation center / commu-
nity hall)

4. Si’isi’i e tānaki’anga vai inu (Lack of drinking water storages) 4. Uesia e vai inu / vai fakakolo (Poor community water supply)

Fangale’ounga Men’s Group Listed in order of Priority
Men’s Group 4		

List of Problems already Prioritise

1. ‘Ikai ha fale hūfanga / holo fakakolo (No evacuation center / community hall)

2. Uesia e vai inu / vai fakakolo (Poor community water supply)

3. Uesia e ngoue (Poor community farming output)

4. Uesia ‘a e toutai (Impact on community fishing)
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Fangale’ounga Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha fale 
hūfanga / holo 
fakakolo (No 
evacuation 
center / 
community hall)

‘Ikai ha kelekele 
(Lack of available 
land area)

Mamafa koloa 
(High cost of 
building supplies)

Si’isi’i ivi 
fakapa’anga 
(Lack of funds)

‘Ikai ngaue 
fakataha (Lack 
of community 
collaboration)

‘Ikai ha 
me’angaue (Lack 
of construction 
tools and 
equipment’s) 

‘Ikai ha fale hufanga 
ke malu kiai kakai 
(No evacuation 
centre for the 
community)

‘Ikai tau’ataina 
polokalama 
fakataha fakakolo 
(Difficulty of 
facilitating 
community work 
and meeting) 

Uesia e ha ngaahi 
polokalama ako 
fanau (Decline in 
school activities 
with no secured 
shelter for children 
night studies) 

Mamafa totongi 
holo (Expensive 
fees of hiring other 
community halls)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni ki 
hono langa ha 
holo (Request 
assistance 
for building of 
community hall) 

Ngaue fakataha 
e kakai e kolo 
(Encourage 
community 
unity and 
collaboration)

Fokotu’u ha 
komiti holo 
(Electing 
community hall 
committee) 

Kole ha konga 
kelekele ki 
he Nopele 
(Requesting new 
land area from 
the Noble estate) 

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
ki he langa 
holo fakakolo 
(Received 
assistance for 
construction 
of community 
hall)

Faaitaha e kolo 
(Community 
work together)

Fili e komiti 
langa holo (Hall 
committee 
elected)

Ma’u e kelekele 
(Acquired 
community 
land)

Fiefia e kakai e kolo 
(Improved community 
well-being)

Lelei ange ako 
fanau (Improved 
children academic 
performance)

Tau’ataina 
polokalama fakakolo 
(Community function 
and event are well 
implemented)

Malu mo hao kakai e 
kolo taimi fakatamaki 
(Communities 
secured during 
natural disasters)

Ma’u’anga pa’anga 
lelei ‘a e kolo 
(Improved community 
development and 
fund collected)

Putu (Funeral)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki e ‘ea 
(Climate Change)

Mahaki 
fakanatula 
(Disease 
Outbreak) 

Fakafofonga 
Falealea (Member of 
Parliament)

Nopele (Noble Estate)

Kakai e kolo 
(Community people)

MORDI (Mainstreaming 
of Rural Development 
Innovation)

Aus Aid 
NZ Aid 
Japan Aid

‘Ofisakolo (Town 
Officer)

PTH Ltd (Pacific Timber 
and Hardware Limited)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Uesia e vai inu / 
vai fakakolo (Poor 
community water 
supply)

Si’isi’i tanaki’anga 
vai inu (Lack of 
drinking water 
storages)

‘Uli mo maumau 
fakatali (Excessive 
damaged and 
dirty of household 
guttering system)

Mamafa totongi 
vai (High cost for 
monthly water bill)

Lahi maumau laine 
vai (Frequent 
damages to the 
water distribution 
pipelines)

Fakataka 
monumanu 
maumau laini vai 
(Excessive roaming 
livestock damaged 
on water lines) 

Uesia e mo’ui 
kakai (Impact to 
communities’ health)

Faingata’a ngāue 
(Interruption 
communities daily 
routines) 

Fakamole kumi e 
vai (Rising spent on 
water bottles)

Fieinua fanga 
monumanu 
(Insufficient of water 
supply for livestock)

Mate ngoue 
(Insufficient water 
led to the death of 
crops)

Tōmui fanau ki 
he ako (Children 
are often late to 
school due to 
the inconsistent 
household water 
access) 

‘Uli e ‘ātakai (Poor 
environmental 
pollution)

Fufulu e fakatali 
mo e tangikē vai 
(Clean up the 
gutter and water 
tanks)

Kole tokoni 
naunau vai 
(Request 
support for 
the community 
supply system)

Feinga pa’anga 
fakakolo 
(Community fund 
raise)

Fakapapau’i ‘oku 
totongi e mo’ua 
vai (Ensure the 
monthly water 
bills are paid)

Fakataha 
fakamahina 
e komiti vai 
(Ensure water 
committee 
monthly meeting 
is held)

Fakapotopoto 
ngaue’aki e vai 
(Enhancing of 
community water 
management) 

Puke ‘o fakahu e 
fanga monumanu 
(Roaming 
livestock should 
be confined)

Tolonga e 
ngaahi naunau 
fakapalama 
(toileti, saoa, 
tepi vai) 
(Community 
water system 
and fitting 
sustained) 

Ma’u e tokoni 
ki he vai ‘a e 
kolo (Received 
support for 
the community 
water supply)

Ma’u e pa’anga 
(Fund received)

Longomo’ui 
e komiti 
(Community 
water 
committee 
become more 
active)

Ma’a e fakatali 
moe tangike (A 
cleaned gutter 
and water 
tanks)

Fiefia e kolo 
(Improved 
community well-
being)

Faingofua 
ngaue (Improved 
community 
development work)

Ma’a mo 
faka’ofo’ofa e kolo 
(Clean and kempt 
community)

Mo’ui lelei e 
ngoue moe 
fanga monumanu 
(Improved farming 
crops and 
livestock)

Lelei ako fanau 
(Improved children 
education)

Mo’ui lelei e 
kolo (Improved 
community health)

Feliuliuaki e ‘ea 
(Climate Change)

Tsunami 

Afā (Tropical 
cyclone) 

Poate Vai (Tonga 
Water Board)

Japan Aid

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Live and Learn
Aus Aid 
NZ Aid 

M & J Water Tank 
Company

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia e ngoue 
(Poor community 
farming output)

Fakataka fanga 
monumanu 
(Excessive roaming 
of livestock)

Si’isi’i ‘a ngoue 
(Limited of 
agricultural fence)

Mamafa koloa 
(High cost of 
fencing materials)

Si’isi’i naunau 
ngoue (Lack of 
agricultural tools)

‘Ikai ha palau (No 
community tractor)

La’ala’a (Excessive 
sunlight)

Tokolahi kau 
ta’ema’u ‘api 
tukuhau (Limited 
communities 
owned any tax 
allotment)

Faingata’a ngaue 
(Community faces 
challenges working 
on farming plots)

Uesia e malu 
fakame’atokoni 
(Impact on 
community food 
security)

Tolalo tu’unga 
fakapa’anga e 
famili (Decline in 
community income 
earnings)

Lahi fakamole 
(Increase families 
spending on food 
supply)

Uesia ngaahi 
kavenga fakakolo 
(Failure to meet 
family obligations)

‘Ikai lava fuesia 
e ako fanau 
(Failure to meet 
children education 
requirement)

Mahamahaki e 
kakai e kolo (Poor 
community health)

Feinga pa’anga 
(Community fund 
raising)

Kole tokoni 
naunau ngoue 
(Request support 
for agricultural 
tools)

Fakalelei’i ‘a 
ngoue (Repair 
damaged 
agricultural 
fences)

Puke ‘o fakahu e 
fanga monumanu 
(Rounding up 
livestock and put 
into cages) 

Ngaue fakataha 
kakai e kolo 
(Encourages 
community 
collaboration)

Fakamalohia 
e ngoue 
fakatoutu’u 
(Encouraging of 
cluster farming 
plots)

‘A’ahi ngoue ma’u 
pe (Consistent 
community 
farming plot 
inspection) 

To e ngoue ke 
lahi (Increase 
quantity of crops 
planted)

Ma’u e pa’anga 
ngaue (Received 
funds)

Ma’u tokoni 
naunau ngoue 
(Received 
support of 
agricultural 
supplies)

Lava hono 
ngaahi e ‘a 
ngoue na’e 
maumau 
(Mending of 
damaged 
agricultural 
fence 
completed)

Tuku ‘aa’i 
e fanga 
monumanu 
(Roaming 
livestock are in 
caged)

Lava e ngaahi 
‘a’ahi ngoue ‘a e 
kolo (Consistent 
farming plot 
inspection)

Tokolahi e 
ngaahi ngoue 
fakatoutu’u he 
kolo (Increase 
cluster farming 
groups)

Hiki hake e lahi 
e ngoue ‘oku 
tō he kakai 
(Increase in 
community 
farming area)

Lelei fua ngoue 
(Improved 
agricultural yield)

Fiemalie ngaahi 
famili (Improved 
community well-
being)

Ma’u’anga pa’anga 
famili (Enhanced 
families income 
earnings)

Malu 
fakame’atokoni 
kolo (Improved 
community food 
security) 

Lelei tu’unga 
fakaako (Improved 
children 
educational 
performance)

Si’isi’i kaiha’a 
ngoue (Declining in 
agricultural thieves) 

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mafola e mahaki 
faka’auha he 
ngoue (Disease 
outbreak on the 
farming crops)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Fakafofonga 
Falealea (Member 
of Parliament) 

Kakai e kolo 
(Community 
people)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community 
people)

TDB (Tonga 
Development 
Bank)

World Bank
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Table Contiuned

Men’s Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Uesia ‘a e 
toutai (Impact 
on community 
fishing)

‘Ikai ha vaka toutai 
e kolo (Lack of 
community boats)

Si’isi’i naunau 
toutai (Limited 
fishing equipment)

Mamafa naunau 
toutai (High 
cost for fishing 
equipment’s)

Tu’u ‘a e sone 
he ngaahi 
‘elia fangota e 
kolo (Special 
Management 
Area covered the 
community fishing 
area)

Mama’o feitu’u 
toutai (Community 
fishing area are 
too far away)

‘Ikai ha maketi 
ke toutai (Lack of 
fishing market) 

Mamafa totongi 
lolo (Frequent rise 
in fuel prices)

‘Ikai ke malu 
fakame’atokoni e 
famili (Inadequate 
community food 
security)  

Mole mo’ui e kakai 
(Lost of lives in the 
sea) 

Mole e ma’u’anga 
pa’anga e famili 
(Loss of community 
income)

Holo e tu’unga mo’ui 
lelei e kakai (Decline 
in community health 
standard)

Uesia tu’unga 
faka’ekonomika 
(Impact to community 
economic standard)

Lahi ange fakamole 
(Increase community 
spending on food 
product)

Feinga pa’anga e 
kolo (Community 
fund raise) 

Kole tokoni 
naunau toutai 
(Request support 
for fishing 
equipment)

Fakaivia e 
ngaue fakataha 
(Encourage 
community 
collaboration)

Alea’i ha maketi 
pau (Securing a 
market for the 
fishing catch) 

Fakatau ha 
vaka fakakolo 
(Purchasing a 
community boat)

Fakalahi 
naunau toutai 
(Expanding 
of fishing 
equipment for 
the community)

Ma’u e pa’anga 
(Fund received)

Ma’u e tokoni 
naunau toutai 
(Received 
support 
for fishing 
equipment)

Ma’u e maketi 
pau (Market 
for fishing 
production 
secured)

Lahi e naunau 
toutai (Increase 
fishing quantity) 

Ma’u e vaka 
toutai (Received 
community 
fishing boat)

Mo’ui lelei e 
kakai (Improved 
community health)

Sai ange e tu’unga 
faka’ekonomika 
(Improved 
community 
economy)

Lelei tu’unga 
fakaako e 
fanau (Improved 
children academic 
performance) 

Si’isi’i fakamole 
ki he me’akai 
mei tahi (Decline 
in spending on 
seafood)

Malu 
fakame’atokoni 
famili (Community 
food secured)

Fiefia e kakai e 
kolo (Improved 
community well-
being)

Feliuliuaki e ‘Ea 
(Climate Change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

MOF (Ministry of 
Fisheries)

World Bank 

Fakafofonga 
Falealea (Member 
of Parliament)

Kakai e kolo 
(Community 
people)

Kakai ‘i muli 
(Families abroad)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Palopalema ma’u’anga vai ‘a e kolo (Poor 
community water supply)

1. Uesia e ako (Poor community children educa-
tional performance) 

1. ‘Ikai ha fale hūfanga / holo fakakolo (No 
evacuation centre / community hall)

2. ‘Uli e ‘ātakai (Community environmental 
pollution)

2. Palopalema e sipoti (Impact on sport develop-
ment)

2. Uesia e vai inu / vai fakakolo (Poor community 
water supply)

3. Palopalema tu’unga ‘oku ‘i ai ngoue (Poor 
community farming)

3. Palopalema te’eki ma’u ha holo fakakolo (Impact 
of no community hall)

3. Uesia e ngoue (Poor community farming 
output)

4. ‘Ikai ha holo fakakolo (No community hall) 4. Palopalema e hala loto kolo (Poor community 
roads)

4. Uesia ‘a e toutai (Impact on community 
fishing)

5. Si’isi’i maama hala ‘a e kolo (Lack of com-
munity street light)

5. Palopalema e toutai (Impact on community 
fishing)

6. Uesia ngāue fakamea’a ‘a e kakai fefine 
(Impact to women handicraft work)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 ‘Ikai ha fale hūfanga / holo fakakolo (No evacuation centre / com-
munity hall)

4 3 1 8 1st 

2 Si’isi’i maama hala ‘a e kolo (Lack of community street light) / 
Palopalema e hala loto kolo (Poor community roads)

5 4 9 2nd 

3 Uesia e vai inu / vai fakakolo (Poor community water supply) 1 2 3 3rd 

4 Palopalema tu’unga ‘oku ‘i ai ngoue (Poor community farming) 3 3 6 4th 

5 Palopalema e toutai (Impact on community fishing) 5 4 9 5th 

6 ‘Uli e ‘ātakai (Community environmental pollution) 2 2 6th

7 Uesia ngāue fakamea’a ‘a e kakai fefine (Impact to women handi-
craft work)

6 6 7th

8 Uesia e ako (Poor community children educational performance) 1 1 8th

9 Palopalema e sipoti (Impact on sport development) 2 2 9th
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Fangale’ounga Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha fale 
hūfanga / holo 
fakakolo (No 
evacuation 
centre / 
community hall)

‘Ikai ha kelekele 
(Lack of land area 
available)

Si’i ivi fakapa’anga 
(Lack of funds)

Vaivai e vā 
fakafetu’utaki 
‘a e kolo (Poor 
communication 
amongst the 
community)

‘Ikai ke longomo’ui 
e kosilio fakakolo 
(Inactiveness of 
village committee) 

‘Ikai ha kole 
tokoni ki ha langa 
holo fakakolo 
(No support 
request from the 
community to 
build community 
hall) 

Hiki totongi e 
koloa langa (High 
cost of building 
supplies)

‘Ikai ha kaungāue 
(Lack of labour 
worker)

Tuai ma’u ha 
kautaha tokoni 
(Unable to find aid 
agency to support 
community need)

‘Ikai ngaue 
fakataha (Lack 
of community 
collaboration)

‘Ikai ha me’angaue 
(Lack of 
construction tools 
and equipment’s) 

Faingata’a e ke 
fakahoko ha ngaahi 
ngāue fakakolo koe 
‘ikai ha ‘elia ‘a e kolo 
(Difficulty to do any 
community function 
due the lack of 
community centre)

 ‘Ikai ha feitu’u malu 
ke hola kiai e kakai 
he taimi afa (No 
secured shelter for 
the communities 
during natural 
disaster)

Tu’u lavea ngofua 
ange e kau vaivai 
moe disability 
ka hoko ha 
fakatamaki (Increase 
vulnerability for 
elderly and disability 
during a disasters) 

‘Ikai ha feitu’u ki 
he pōako e fānau 
ako (Limited area 
for children night 
school) 

‘Ikai feitu’u 
fakataha’anga lelei 
e kolo (Lack of 
community meeting 
facility) 

Uesia e langa 
fakalakalaka e kolo 
(Impact to community 
development work)

Mamafa totongi 
holo (Expensive 
fees of hiring other 
community halls)

Feinga pa’anga 
(Community fund 
raise)

Kole tokoni 
langa holo 
(Request support 
for construction 
community hall)

Ngāue fakataha 
‘a e kolo (Ensure 
community 
collaboration)

Kole ha konga 
kelekele 
(Requesting land 
area)

Ako mo e kosilio 
‘a e kolo ki 
he founga e 
kole tokoni 
(Empowered 
village 
committee 
member on 
requesting 
support for the 
community)

Femahino’aki 
ma’u pe moe 
faifekau ki 
he ngaue’aki 
holo ‘a e siasi 
(Collaboration 
with the 
Reverend for 
the use of the 
church hall)  

Kole ha kau 
ngāue pe 
koha kautaha 
langa (Request 
community 
support for 
provide more 
skilled labourer) 

Kole ki he kainga 
‘i muli (Request 
support from 
families abroad)

Fokotu’u ha 
komiti holo 
(Electing 
community hall 
committee) 

Ma’u e pa’anga 
(Fund received)

Faingofua e 
ngāue (Improved 
community dialy 
work)

Ma’u e holo 
fakakolo 
(Community hall 
constructed)

Ma’u e kelekele 
fonua (Received 
land area for 
the community 
construction)

Ma’u e taukei ki 
he founga kole 
tokoni (Enhance 
skill on requesting 
assistance for the 
community)

Ma’u kau ngāue 
/ kautaha langa 
(Skilled worker 
available for the 
work)

Ma’u tokoni kainga 
‘i muli (Received 
support from 
families abroad)

Faaitaha e kolo 
(Community work 
together)

Fili e komiti 
langa holo (Hall 
committee elected)

‘I ai e 
hūfanga’anga e 
kolo he taimi afā 
(Community have 
secured shelter 
during tropical 
cyclone)

Fakahoko lelei e 
ngaahi fakataha 
mo e ngaahi 
polokalama 
fakakolo 
(Improved 
community 
meeting)

Fiefia e kolo 
(Improved 
community well-
being)

Fakalakalaka e 
kolo (Enhance 
community 
development)

Toe fakalakalaka 
ange e ngāue 
fakamea’a e kakai 
fefine (Improved 
women handicraft 
work)

Tau’atāina e 
kolo (Community 
have their own 
area to do their 
community 
activities freely)

Ola lelei e ngaahi 
feinga ako e 
fānau (Improved 
children 
academic 
achievement)

Ma’u’anga 
pa’anga lelei ‘a 
e kolo (Improved 
community 
development and 
fund collected)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Covid 19

Putu (Funeral)

‘Ikai ma’u ha 
kelekele ke 
langa ai e holo 
(Unavailable land)

Feliuliuaki e ‘ea 
(Climate Change)

Aus Aid 

Kakai e kolo 
(Community people)

NZ Aid 
Japan Aid
China aid 

Potungaue Savea 
(Land and Survey 
Department)

Nopele Ma’u tofi’a 
(Noble Estate 
Holder)

MOI (Ministry of 
Infrastructure)

‘Ofisakolo (Town 
Officer)

Kiwi Tonga 
Construction 
US Aid 

Fakafofonga 
Falealea (Member 
of Parliament)

Pule Fakavahe 
(District Officer) 

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
PTH Ltd (Pacific 
Timber and 
Hardware Limited)



Fangale’ounga Community Development Plan21

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)
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2. Si’isi’i 
maama hala ‘a 
e kolo (Lack 
of community 
street light) 
/ Palopalema 
e hala loto 
kolo (Poor 
community 
roads)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

Si’i pe ke 
fakahoko ha kole 
tokoni ‘a e kolo 
(Lack of request 
support by the 
community)

Matangi mo e 
taimi hakohako 
(Impact of natural 
disasters)

‘Ikai lipooti taimi 
‘oku hoko ai ha 
palopalema (Lack 
of reporting the 
damaged to the 
light sooner)

Kau konā fakakina 
he kolo (Damaged 
by the drunken 
and violence 
communities)

‘Ikai sai hono 
ngaahi e ‘ū 
maama hala (Poor 
installation work)

Fakatafenga 
vai kolo (Install 
roadside drainage 
system) 

Maumau’i he 
ngaahi me’alele 
lalahi (Louta/ 
Palau / Esikaveita) 
(Road damaged by 
heavy machinery)

Mamafa totongi 
e loli maka (High 
cost to buy 
aggregate rocks 
coral fill)

 ‘Ikai ngāue 
fakataha 
kolo (Lack of 
community 
collaboration)

Fakapo’uli kolo (Lack 
of illumination in the 
community)

‘Ikai malu mo’ui 
fānau he ‘alu holo he 
po’uli (Children going 
to night school are 
not safe)

Lahi kaiha’a moe 
fakakina (Increase 
crime rate)

Faingata’a e ngaahi 
fefononga’aki e 
kakai (Difficulty of 
community travelling 
at night)

Luoluo hala lotokolo 
(Increase damaged 
to community road)

‘Auhia hala ‘ikai 
ha fakatafenga vai 
(Flooding causing 
more damaged to the 
road)

Maumau ngaahi 
saliote misini 
(Damaged to 
community vehicles)

Kole tokoni 
maama hala 
(Request support 
for street light) 

Feinga pa’anga 
(Community fund 
raise)

Muimui’i e 
ngāue (Follow 
up and update 
to authority the 
status of the 
streetlight) 

Longomo’ui 
komiti ‘oku nau 
tokanga’i maama 
hala (Important 
for managing 
committee to be 
active)

Ngāue fakataha 
(Community 
collaboration)

Fetongi ‘uhila 
‘oku mate 
(Replace broken 
light bulb)

Kole ha tokoni 
ngaahi hala 
(Request 
support for road 
maintenance 
work)

Ta’ofi lele 
ngaahi loli lalahi 
(Controlled 
the reckless 
driving of heavy 
machinery)

Ngaahi ha slow 
he kamata’anga 
mo e ngata’anga 
e kolo (Installed 
speed bump on 
the road)

Ngaahi 
fakatafenga vai 
(Construction 
of road side 
drainage)

Ma’u e maama 
hala (Street light 
received)

Ma’u e pa’anga 
(Fund received)

‘Ilo e ngaahi 
palopalema kuo 
hoko moe ngāue 
fakahoko (Problem 
and solution 
identified)

Lahi e ngaahi ngāue 
kuo fakahoko he 
komiti (Increase 
work done by the 
committee)
Ma’u ‘uhila fo’ou 
(New bulb installed)

Ma’u e tokoni 
ngaahi hala 
(Received support 
for the road 
maintenance)

Faaitaha e ngāue ‘a 
e kolo (Community 
unity)

‘Ikai toe luoluo hala 
(Road maintenance 
work complete)

Ma’u e slow sign 
‘a e kolo (Road 
sign for drive slow 
installed)

Ma’u fakatafe ‘a 
e kolo (Drainage 
installed)

Maamangia e 
kolo (Enhancing 
community 
illumination) 

Malu 
fefononga’aki 
fanau (Community 
secured travelling 
at night)

Si’isi’i kaiha’a mo 
e fakakina ‘a e 
to’utupu (Decline 
in violence and 
community 
disturbance) 

Fiefia e kolo 
(Improved 
community well-
being)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetic)

Toe 
fakalakalakaange 
e kolo (Increase 
development in 
the community)

Tolonga hala 
(Community road 
sustained from 
damaged)

Tolonga e saliote 
misini (Community 
vehicles are less 
damaged)

‘Ikai toe ‘auhia 
hala fonua (No 
more rocks 
eroded from the 
road) 

Fakatamaki 
fakaenatula 
Feliuliuaki e ‘ea 
e.g. ‘uho’uha 
(Climate Change)

TPL (Tonga Power 
Limited)

MOI (Ministry of 
Infrastructure) 

Japan AId
NZ Aid 
Aus Aid 

Kakai e kolo 
(Community people)

‘Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Fakafofonga 
Falealea (Member 
of Parliament)

China Aid 

Ngaahi kautaha 
tanu hala (Local 
road maintenance 
company)

Potungāue Polisi 
(Ministry of Police)
Luna’eva Ltd
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3. Uesia e 
vai inu / vai 
fakakolo (Poor 
community 
water supply)

Si’i tanaki’anga 
vai inu (Lack of 
drinking water 
storages)

Si’i naunau 
fakatali (Lack 
of household 
guttering system) 

‘Ikai ha misini 
pamu vai (Lack 
of underground 
water pump)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i taukei 
fakapalama (Lack 
of plumbing skills)  

Lahi fakataka 
e monumanu 
(Excessive 
roaming of 
livestock)

‘Ikai tauhi mo 
tokanga’i ngaahi 
tanaki’anga vai 
inu (Poor drinking 
water storages 
management)

Ta’etotongi 
mo’ua vai (Unpaid 
monthly water 
bills)

‘Uli mo maumau 
fakatali (Excessive 
damaged and 
dirty of household 
guttering system)

Fieinua e kakai 
(Insufficient drinking 
water for the 
community)

Mahamahaki e kakai 
(Poor community 
health)

Mate ngoue / fanga 
monumanu (Livestock 
dehydrate and crops 
dried out)

Uesia ako fānau 
(Impact to children 
school performance) 

‘Uli e ‘ātakai 
(Poor community 
environment)

Uesia e ngaahi 
fiema’u faka’api 
(Insufficient daily 
household water 
needs)

‘Uli e ma’u’anga vai 
inu (Contaminated 
drinking water 
supply)

‘Ikai lele lelei 
ma’u’anga vai 
pamu (Inconsistent 
operating of 
community water 
lines) 

Faingata’a ngāue 
(Interruption 
communities daily 
routines) 

Fakamole kumi e 
vai (Rising spent on 
water bottles)

Kole tokoni 
tangikē (Request 
support for 
provision of 
drinking water 
tank)

Fakafo’ou e 
fakatali mo e 
misini pamu vai 
(Renewing of 
guttering and 
water pump) 

Totongi tukuhau 
vai (Pay monthly 
water bill)

Tauhi ‘e ‘ātakai 
ke ma’a (Keeping 
the community 
environment 
clean)

Tauhi mo 
tokanga’i e 
tangikē vai 
(Improved 
managing of 
plastic water 
tank)

Fakahū fanga 
monumanu 
(Confinement 
of roaming 
livestock)

Haka ma’u e vai 
pea toki inu (Boil 
water before 
consumed)

Feinga pa’anga 
fakakolo 
(Community fund 
raise)

Fakataha 
fakamahina 
e komiti vai 
(Ensure water 
committee 
monthly meeting 
is held)

Fakapotopoto 
ngaue’aki e vai 
(Enhancing of 
community water 
management) 

Ma’u e tangikē vai 
(Received water 
tanks)

Ma’u naunau 
fakatali (Received 
guttering supplies)

Totongi ma’upe 
mo’ua vai (Power 
bills received in full)

Ma’u pa’anga ngāue 
komiti vai (Water 
committee received 
fund for water 
management)

‘Ikai ke toe maumau 
laini vai (No more 
pipeline water 
leaks)

Faingofua e 
ngāue (Improved 
community daily 
work)

Tuku ‘ā e monumanu 
‘o ‘ikai toe 
maumau’i laini vai 
(No more water 
lines damaged from 
livestock)

Tolonga e ngaahi 
naunau fakapalama 
(toileti, saoa, tepi 
vai) (Community 
water system and 
fitting sustained) 

Mo’ui lelei e 
kakai (Improved 
community 
health) 

Mo’ui lelei e 
ngoue pehe ki he 
fanga monumanu 
(Improved 
agricultural crops 
and livestock)

Faka’ofo’ofa e 
kolo (Improved 
community 
aesthetics)

Ma’a mo haisini e 
vai (Water source 
are clean and 
secured)

Lele lelei ako ‘a e 
fānau (Improved 
children school 
achievement) 

Toe 
fakalakalakaange 
e kolo (Improved 
community 
development)

Fiefia e kolo 
(Improved 
community well-
being)

Faingofua 
ngaue (Improved 
community 
development 
work)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

‘Ikai ke ngaue 
fakataha e kolo 
(No community 
collaboration)

COVID 19

Feliuliuaki e ‘ea 
(Climate Change)

Afā (Tropical 
cyclone) 

MOH (Ministry of 
Health)

M & J Water Tank 
Company

PTH (Pacific Timber 
and Hardware 
Limited)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

MEIDECC (Ministry 
of Meteorology 
Energy Information 
Disaster 
Environment 
Climate and 
Communication)

TNYC (Tonga 
National Youth 
Congress)

Pule Fakavahe 
(District Officer)
‘Ofisakolo (Town 

Officer)
Kakai e kolo 
(Community People)

Fakafofonga 
Falealea (Member 
of Parliament)

Poate Vai (Tonga 
Water Board)

Japan Aid
Live and Learn
Aus Aid 



Fangale’ounga Community Development Plan23

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Palopalema 
tu’unga ‘oku ‘i 
ai ngoue (Poor 
community 
farming)

Fu’u lahi e 
fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

Si’i uaea ‘a 
ngoue (Lack 
of agricultural 
fencing materials)

Si’i pulopula 
ngoue (Lack 
of agricultural 
seedlings)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i me’angaue 
fakangoue e.g. 
palau (Limited 
agricultural tools 
e.g. tractor)

‘Alu ke tokosi’i 
e kau ngoue 
(Decline in number 
of farmers)

Si’i ‘api tukuhau 
(Limited tax 
allotment 
available for 
farming)

Lahi la’ala’a 
(Excessive 
sunlight)

Mamafa koloa 
(High cost of 
fencing materials)

Holo e ma’u’anga 
me’atokoni ngaahi 
famili (Decline in 
agricultural product 
in the community)

Lahi e kaiha’a ngoue 
‘i ‘uta (Increase 
thieves on farming 
crops)

Holo tu’unga 
faka’ekonomika 
kolo (Decline in 
community economic 
standard)

Si’isi’i fu’u ngoue 
‘oku to (Limited crop 
cultivation)

Lahi e fakafalala e ki 
he me’akai fakatau 
mei he falekoloa 
siaina (Increase 
reliance on food 
products from the 
Chinese shops)

Mahamahaki e kakai 
(Poor community 
health)

Faingata’a ngaue 
(Community faces 
challenges working 
on farming plots)

Lahi fakamole 
(Increase families 
spending on food 
supply)

Uesia ngaahi 
kavenga fakakolo 
(Failure to meet 
family obligations)

‘Ikai lava fuesia 
e ako fanau 
(Failure to meet 
children education 
requirement)

Ngoue 
fakakulupu 
(Create cluster 
farming groups)

Feinga pa’anga 
(Community fund 
raise to support 
agriculture)

Ngaue fakataha 
e kau ngoue 
(Farmers working 
in collaboration 
together)

Ta’ofi fakataka 
monumanu 
(Banning 
roaming of 
livestock)

Ngaahi ‘a ngoue 
ke malu mei he 
fanga monumanu 
(Construction a 
secured farming 
fence)

‘A’ahi ngoue 
(Conducting 
farming crops 
inspection)

Ohi ngoue fo’ou 
ku matu’uaki 
e la’ala’a 
(Enhance crops 
that withstand 
drought)

Kole tokoni 
naunau ngoue 
(Request support 
for agricultural 
tools)

Fakamalohia 
e ngoue 
fakatoutu’u 
(Encouraging of 
cluster farming 
plots)

To e ngoue ke 
lahi (Increase 
quantity of crops 
planted)

Fakamanako ki 
he kau ngoue 
(Motivates farmers)
Ma’u pa’anga (Fund 
received)

Tuku ‘a fanga 
monumanu 
(Confining livestock)

Lahi e ngoue ‘oku 
malu (Increase 
crops planting and 
safe)

Ma’u e ngoue ne 
matu’uaki e taimi 
la’ala’a  (Received 
new crops that 
withstand long 
drought)

Ma’u tokoni 
naunau ngoue 
(Received support 
of agricultural 
supplies)

Lava hono ngaahi 
e ‘a ngoue na’e 
maumau (Mending 
of damaged 
agricultural fence 
completed)

Lava e ngaahi ‘a’ahi 
ngoue ‘a e kolo 
(Consistent farming 
plot inspection)

Tokolahi e ngaahi 
ngoue fakatoutu’u 
he kolo (Increase 
cluster farming 
groups)

Hiki hake e lahi e 
ngoue ‘oku tō he 
kakai (Increase in 
community farming 
area)

Toe lahiange 
e ngoue pea 
tokolahi kau 
ngoue (Increase 
farming area and 
people engage in 
farming)

Mahu e kolo 
he me’akai 
(Community 
are secured 
in agricultural 
product)

Si’i kaiha’a ngoue 
(Decline crops 
thieves)

Mo’ui lelei e kakai 
e kolo (Improved 
community 
health)

Faingofua ngaue 
(Enhance farmers 
working wise in 
the field)

Fiefia kolo 
(Improved 
community well-
being)

Lelei e ma’u’anga 
pa’anga e 
famili (Enhance 
families income 
generation)

Lelei tu’unga 
fakaako 
(Improved 
children 
educational 
performance)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mamafa e koloa 
fakangoue (Rapid 
increase in price 
of agricultural 
supplies)

Hikihiki totongi 
lolo (Fuel price 
increase)

Mafola e mahaki 
faka’auha he 
ngoue (Disease 
outbreak on the 
farming crops)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Kakai e kolo 
(Community people)

Kainga ‘i muli 
(Families abroad)
UNDP (United Nation 
Development 
Programme)

Pule Fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

Fakafofonga 
Falealea (Member 
of Parliament)

Aus Aid 

TDB (Tonga 
Development Bank)
World Bank
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5. Palopalema e 
toutai (Impact 
on community 
fishing)

Si’i vaka toutai 
‘a e kolo (Lack of 
community fishing 
boats)

Hiki totongi ‘o 
e lolo / koloa 
(Increase fuel 
prices)

‘Ikai lelei e 
naunau toutai 
(Poor condition of 
fishing equipment)

Si’i e misini vaka 
(Lack of outboard 
motors)

‘Ikai kakato 
naunau fakahaofi 
mo’ui moe naunau 
ki he vaka e.g. 
GPS (Lack of boat 
life and safety 
equipment e.g 
GPS etc) 

Tu’u ‘a e sone 
he ngaahi 
‘elia fangota e 
kolo (Special 
Management 
Area covered the 
community fishing 
area)

Mama’o feitu’u 
toutai (Community 
fishing area are 
too far away)

‘Ikai ha maketi 
ke toutai (Lack of 
fishing market) 

Maumau e toutai ‘ikai 
‘osi hono fakatau atu 
(Excess fish remain 
unsold by fishermen) 

Uesia e ako fānau 
‘ikai lava fua me’a 
fakaako (Educational 
performance declines 
due to unmet school 
financial needs)

‘Ikai mo’ui lelei e 
kakai e kolo (Poor 
community health)

Si’isi’i ke toe lava 
fakafo’ou e naunau 
toutai (Fishing 
equipment remains 
outdated due to 
limited resources)  

Nounou 
fakame’atokoni e 
fāmili (Shortages of 
foods supplies for 
the families)

Uesia e tu’unga 
faka’ekonōmika 
e fonua (Impact 
on standard of 
community economy) 

Mole mo’ui e kakai 
(Lost of lives in the 
sea) 

Alea’i ha māketi 
pau (Negotiate 
a secured 
market for the 
fishermen)

Feinga pa’anga 
kolo (Community 
fund raise to 
finance fishing 
needs)

Kole tokoni 
misini vaka, 
naunau toutai, 
naunau ki he 
vaka, naunau 
fakahaofi mo’ui 
(Requesting 
support of 
outboard 
motor, fishing 
equipment, 
boat and safety 
gears) 

Ngāue fakataha 
e kolo mo e 
kau ‘ofisakolo 
(Community 
working together 
with the Town 
Officer)

Kole fale’i mei 
he Potungāue 
Toutai (Request 
technical 
support and 
advice from 
Ministry of 
Fisheries)

Lele ha ako ki he 
uku (Conducting 
diving training)

Fakatau ha 
vaka fakakolo 
(Purchasing a 
community boat)

Ma’u e māketi 
(Market secured)

Ma’u e pa’anga ke 
fua’aki e fiema’u 
fakatoutai (Fund 
received to finance 
fishing need)

Ma’u e tokoni 
naunau toutai 
(Received 
support of fishing 
equipment)

Ngāue fakataha e 
kolo (Community 
working together)

Fakahoko e 
ako ki he uku 
mo e kau toutai 
(Implementing 
training on diving 
with the community)

Fiefia e kau toutai 
/ kolo (Improved 
community well-
being)

Tokolahi kau ō ‘o 
toutai (Increase 
people engaging 
in fishing)

Lahi toutai ‘e 
ma’u (Increase 
fishing catch)
Malu mo’ui kau 
toutai (Fishermen 
are secured)

Mahu 
fakame’atokoni e 
famili mo e kolo 
(Community and 
families are food 
secured)

Lahi ange pa’anga 
ku mei he pau 
‘a e maketi 
(Increase income 
generation earn 
by families)

Lava lelei e 
fua ako fanau 
(Families able to 
manage children 
school financial 
needs)

Lahi ma’ungāue 
he kolo (Improved 
employment in 
the community’s)

Mo’ui lelei e 
kakai (Improved 
community 
health)

Afā (Tropical 
cyclone)

Matangi mo 
hakohako ‘a tahi 
(Storm and rough 
seas)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

MOF (Ministry of 
Fisheries)

EM Jones Limited
Uiha and Sons 
Japan Aid
Aust Aid 
NZ Aid 

Fakafofonga 
Falealea (Member 
of Parliament)

Pule’anga Tonga 
(Government of 
Tonga)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

World Bank 

Kakai ‘i muli 
(Families abroad)

Pule Fakavahe 
(District Officer)
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6. ‘Uli e ‘ātakai 
(Community 
environmental 
pollution)

Fakataka 
monumanu 
(Excessive 
roaming of 
livestock)

‘Ikai ha naunau 
fakama’a 
kolo (Lack of 
community 
maintenance 
tools)

Si’i ivi fakapa’anga 
(Lack of funds)

Lahi hono tā 
‘akau (Increase 
deforestation on 
coastal area)

Lahi e ngāue’aki 
e toileti tonga 
(On-going use 
of traditional pit 
latrine toilet)

Fu’u lahi fanga 
monumanu 
(Excessive 
household 
livestock)

Mamafa e koloa 
(High cost of 
supplies)

‘Ikai ha fōsoa (No 
foreshore wall)

Uesia e nofo 
ma’uma’uluta e kolo 
(Impact to community 
harmony and 
standard of living)

Uesia e ngoue’anga 
(Impact to community 
farming crops)

Uesia e matafanga he 
‘auhia e kelekele mei 
‘uta (Coastal area 
erosion endangered 
marine life)

Uesia e ngaahi famili 
(Failure to meet 
family obligations)

Mahamahaki kakai 
(Poor community 
health)

‘Ikai ke toe ‘ahia he 
kau folau ‘eve’eva 
e kolo (Lack of 
tourist visiting the 
community)

Uesia e kolo 
kaunga’api (Impact 
to neighbouring 
community)

Ta’ofi e fakataka 
monumanu pea 
fakamamafa’i 
e lao kiai 
(Restricting 
of livestock 
roaming)

Tō ‘akau ke lahi 
(Planting more 
trees)

Ke longomo’ui 
komiti 
kakai fefine 
(Empowered 
women 
committee)

Kole tokoni 
naunau fakama’a 
kolo (misini kosi, 
pini veve, leiki 
etc) (Request 
assistance for 
maintenance 
tools)

Ngaahi ha fōsoa 
ke ta’ofi ‘auhia 
e (Construction 
of foreshore wall 
to stock soil 
erosion)

Fakahoko e 
‘a’ahi kolo 
tu’upau (Ensure 
community clean 
up inspection is 
consistent)

Kole tokoni 
toileti palangi 
(Upgrading of 
community 
household toilet 
facilities)

Si’i maumau 
fanga monumanu 
(Decline in livestock 
damaged)

‘Ea lelei e kolo 
(Clean air)

Malu e fonua (No 
more land erosion 
to the ocean)

Toe lahi ‘akau 
he fonua (More 
trees grow in the 
community)

Fakahoko lelei 
fatongia e komiti 
kakai fefine 
(Enhance women 
group responsibility 
in the community)

Ma’u e naunau 
fakama’a kolo 
(Received 
maintenance tools)

Ma’u e fōsoa 
‘a e kolo (New 
community 
foreshore 
constructed)

Ma’u e toileti 
palangi (Upgraded 
toilet facilities 
upgraded)

Ma’a e kolo mo 
manakoa (Clean 
and beautiful 
community)

Mo’ui lelei e kakai 
e kolo (Improved 
community 
health)

Fiefia e kakai 
(Improved 
community well-
being) 

Fakalakalaka 
ange e kolo 
(Enhance 
community 
development 
works)

Tā sipinga ki 
he ngaahi kolo 
kehe (Community 
become a role 
model for other 
neighbouring 
community) 

Longomo’ui e 
komiti kakai 
fefine (Women 
committee 
become more 
active) 

Ngāue fakataha e 
kolo (Community 
collaboration)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Mahaki faka’auha 
(Disease 
Outbreak)

Potungāue ‘Atakai 
(Department for 
Environment)

Potungāue 
Takimamata 
(Ministry of 
Tourism)

Potungāue Mo’ui 
(Ministry of Health)

Kakai e kolo 
(Community People)

‘Ofisakolo (Town 
Officer)

Aus Aid 
Live and learn

Kosilio e Ngaahi 
Siasi (Council of 
Churches)
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7. Uesia ngāue 
fakamea’a 
‘a e kakai 
fefine (Impact 
to women 
handicraft work)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i me’angāue 
e.g. kulo, misini 
tā tutu (Lack of 
pounding machine 
for paper mulberry 
and large boil pot 
for pandanus) 

Si’i e ngoue 
lou’akau mo e 
hiapo (Lack of 
pandanus and 
mulberry trees)

‘Ikai ha konga 
kelekele ke ngoue 
ai e kakai fefine 
(Lack available 
land for women 
home garden 
crops)

‘Ikai ha me’angāue 
ke teuteu’i e ‘elia 
ngoue e kakai 
fefine (Lack of 
land preparation 
equipment for 
women farming)

‘Ikai ha ‘ā 
ngoue (Lack 
of agricultural 
fencing)

‘Ikai ha māketi 
pau ki he 
fakamea’a (Lack 
of secured market 
for handicraft)

‘Ikai lava fua ako ‘a 
e fānau (Inability to 
manage financial 
commitment for 
children education)

Uesia pa’anga hū mai 
‘a e famili (Disruption 
to family’s income 
earning) 

Uesia kakai ha’a 
nautolu me’angāue 
he lahi e kole 
(Farmers experience 
setbacks when 
essential equipment 
is not returned)

Mo’u tukua koloa 
fakatonga he ‘ikai 
fakatau (Many 
handicrafts work 
takes longer to sell) 

‘Ikai lava fua ngaahi 
kavenga fakasiasi 
/ fāmili (Failure 
to meet family 
obligations)

Ngāue 
fakakulupu 
(Organizing 
of working in 
groups)

Feinga pa’anga 
(Community fund 
raise)

Ngāue fakataha 
e kakai fefine e 
kolo (Community 
women need to 
work together)

Kole tokoni 
kulo, misini ta 
tutu, uaea ‘ā 
ngoue (Request 
support for tool 
and equipment 
to assists in 
handicraft work)

Fakapapau’i e 
fetu’utaki moe 
kau customer 
(Ensure 
negotiation with 
buyer is certain) 

Fakamanako ki he 
ngāue (Motivation to 
women handicraft 
work)

Ma’u pa’anga (Fund 
received)

Faingofua e ngāue 
(Ease up work load)

Ma’u e me’angāue 
ke tokoni ki 
he ngāue ‘a e 
kakai fefine 
(Received tools 
and equipment to 
assists in handicraft 
work)

Ma’u e misini tā tutu 
(Received paper 
mulberry pounding 
machine)

Ma’u e uaea ‘ā 
ngoue (Receive 
agricultural fencing 
wire)

Pau e fefakatau’aki 
(Confirmed 
negotiation with 
buyer)

Ngāue fie ngāue 
kakai fefine 
(Positive energy 
enhances the 
quality of their 
handicraft works)

Fiefia e kakai 
fefine (Improved 
women well-
being)

Fua lelei e ako 
fānau (Improved 
children 
education)

Fua ngaahi 
kavenga (Ability 
to manage 
obligation and 
commitment) 

Lelei e pa’anga 
hū mai e ngaahi 
fāmili (Enhance 
income earnings 
for families)

Toe lahi ange 
koloa ‘oku lava 
ngaohi he taimi 
nounou (Increase 
handicraft 
product produce 
in a shorter 
period)

Fakalakalaka 
kolo (Improved 
community 
development)

‘Ikai ngāue 
fakataha e 
kakai e kolo 
(No community 
collaboration)

Pule Fakavahe 
(District Officer)

‘Ofisakolo (Town 
Officer)

Fakafofonga 
falealea (Member of 
Parliament)

Kosilio e ngaahi 
siasi (Church 
Council)

Takimamata 
(Ministry of 
Tourism)

Kainga ‘i muli 
(Families abroad)

Kakai e kolo 
(Community people)

BSP (Bank of South 
Pacific)

UNDP (United Nation 
Development 
Programme)

World Bank
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8. Uesia e 
ako (Poor 
community 
children 
educational 
performance) 

‘Ikai ha me’a 
fononga ki he 
ako (Pasi) (Poor 
transportation to 
school)

‘Ikai ha naunau ke 
tokoni ki he ako 
(Komipiuta) (Lack 
of technology 
to support 
with children 
education)

‘Ikai lahi ivi 
fakapa’anga 
matu’a ke fua 
ako (Financial 
constraint for the 
family) 

Si’i e poupou mei 
he ongomatu’a 
(Lack of support 
from parent)

‘Ikai totongi e ako 
(Unable to pay 
school fees)

Lahi hake mai 
e fakalakalaka 
(Modern 
development is 
contributing to 
lower academic 
achievement)

‘Ikai ha komiti ako 
‘a e kolo (Lack 
of community 
Education 
committee) 

Tōmui e fānau ki 
he ako (Increase 
lateness to school)

Lahi nofo ta’u 
iiki fānau he ako 
(Increase school 
dropout)

‘Ikai tokolahi 
ma’ungāue (Limited 
employee in the 
community) 

Si’i ma’u’anga 
pa’anga e fāmili 
(Lack of funds)

Lahi fakakina he 
kolo (Increase 
youth violence and 
disturbing peace in 
the community) 

Si’i e ‘ilo 
fakatekinolosia 
(Limited knowledge 
on using modern 
technologies) 

‘Ikai ke tupulaki e 
langa fakalakalaka 
he kolo (Decline 
community 
development efforts) 

Moveuveu e kolo 
(Disunity among 
community members)

Kole ha tokoni 
naunau ako 
(komipiuta) 
(Requesting 
support with 
children 
education e.g. 
laptop)

Feinga pa’anga e 
kolo (Community 
fund raise) 

Fa’ufa’u ha 
komiti ako ‘a 
e kolo (Create 
a community 
education 
committee)

Fakahoko ha 
palani ki he ako 
‘i he kolo (Create 
action plan for 
improving school 
performance)  

Fakalele ha 
pōako (Organize 
a school night in 
the community)

Ngāue fakataha 
e matu’a tauhi 
fānau mei ‘api 
(Community 
parents working 
together to 
support children 
education)

Lavemonu e fānau 
ako he naunau ako 
(Increase children 
benefits from 
the educational 
supplies)

Ma’u e pa’anga 
e kolo (Received 
funds)

Faaitaha e kolo 
(Community working 
together)

‘E ‘i ai e komiti 
tokangaekina e 
ako fānau ‘i he 
kolo (An education 
committee elected 
to manage the 
children education 
support) 

Toe lahiange ‘ilo 
‘e tānaki he fānau 
(Increase skills 
learned by children)

Ma’u e palani ke 
fakalele’aki e ako ‘a 
e fānau (Action plan 
for upgrade school 
performance)

Leva’i lelei fānau 
‘a e ako (Improved 
children 
managing of their 
school work) 

Si’i nofo ta’u 
si’i mei he ako 
(Decline of early 
school dropout) 

Lahi ma’ungāue 
he kolo (Improved 
community 
employment rate)

Lelei ma’u’anga 
pa’anga mo 
e tu’unga 
faka’ekonōmika 
e ngaahi fāmili 
(Enhancing 
of community 
income 
generating) 

Lava lelei fānau 
fakahoko ngāue 
fakakomipiuta 
(Children 
improved their 
computer level 
skills)

Fakalakalaka e 
kolo (Enhance 
community 
development 
work) 

Fiefia e ngaahi 
fāmili (Improved 
community well-
being)

Feliuliuaki e ‘ea 
(Climate Change)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Kavenga 
fakasiasi (Church 
activities)

Mahaki 
fakamamani 
lahi (Pandemic 
outbreak)

‘Ikai ma’u ha 
kautaha tokoni 
(Lack of foreign 
aid)

MOE (Ministry of 
Education)

MIA (Ministry of 
Internal Affairs) 

Aus Aid 

Pule Fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

NZ Aid 
China Aid 
Caritas 
World Bank 

Matu’a Tauhi Fanau 
(Parents)
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9. Palopalema 
e sipoti (Impact 
on sport 
development)

‘Ikai ha naunau 
sipoti (Lack of 
sports equipment)

‘Ikai ha mala’e 
va’inga (Lack of 
proper sport field)

‘Ikai ha konga 
kelekele (No 
secured land 
area for sports 
activities)

Si’i ivi fakapa’anga 
(Lack of funds)

‘Ikai ha taukei ki 
he sipoti (Limited 
sports skill in the 
community)

‘Ikai ha māketi 
pau ki he sipoti 
ke ma’u mo’ui 
mei ai talēniti 
fānau (Unsecured 
market for sports 
talents)

Hala ha komiti 
sipoti ‘i he kolo 
(No community 
sports committee)

Mole manakoa e 
talēniti fānau ki he 
sipoti (Diminishing 
the support for the 
sports activities) 

‘Ikai mo’ui lelei e 
sino (Decline in 
community health)

‘Ikai lahi e ‘ilo mo e 
taukei ki he sipoti 
(Limited knowledge 
and skill in various 
sport)

Uesia e ma’u’anga 
mo’ui e fānau 
(Weakening 
possibility of getting 
a career from sports)

Tupulaki e faihia he 
kolo (Increase crime 
and violence in the 
community)

Fokotu’u ha 
komiti sipoti ‘a 
e kolo (Electing 
a community 
sporting 
committee)

Feinga pa’anga 
(Community fund 
raise) 

Fakalele ha 
fe’auhi sipoti 
(Create a sport 
competition in 
the community) 

Kole ha tokoni 
naunau sipoti 
(Requesting 
support for sport 
equipment’s) 

Fakalele ha ako 
ke fakataukei’i 
talēniti 
(Empowering 
sport talents 
through capacity 
building training)

Kole ha konga 
kelekele ke 
fokotu’u ai ha 
mala’e va’inga 
(Seek out 
available land 
area for a new 
sport field) 

Ngāue 
fakataha e kolo 
(Community 
working 
together)

Ma’u komiti sipoti 
‘a e kolo (Sports 
committee elected) 

Ma’u e pa’anga 
ke fakalele’aki 
ha fe’auhi (Fund 
received)

Ma’u e naunau 
sipoti ‘a e kolo 
(Received support 
of sport equipment) 

Manakoa ange 
talēniti ki he fanau 
(Improved sporting 
for children)

Ma’u e konga 
kelekele (Received 
land area) 

Ma’u mo e fakalahi 
taukei fānau 
(Increase children’s 
sports skills)

Faaitaha e kolo 
(Community unity) 

Fiefia to’utupu 
e kolo (Improve 
youth well-being)

Ma’uma’uluta 
nofo ‘a e kolo 
(Community lives 
in peace and 
harmony)

Mo’ui lelei 
hakotupu kolo 
(Improved 
community youth 
health) 

Ma’u e mo’ui 
e to’utupu mo 
honau fāmili 
(Youth earn 
income and living 
from sports) 

Holo tu’unga e 
faihia (Decline 
in violence and 
crimes in the 
community)

Fakalakalaka ia 
e kolo (Improved 
community 
development 
activities)

Lahi e folau 
e to’utupu he 
polokalama 
ngaue ki muli 
(Youth travelling 
for seasonal 
working)

MOH (Ministry of 
Health)

Poate Sipoti ‘a 
Tonga (Tonga Sport 
Committee)

MIA (Ministry of 
Internal Affairs)

NZ Aid 
Japan Aid

Kakai e kolo 
(Community people)

Pule Fakavahe 
(District Officer)

‘Ofisa kolo (Town 
Officer)

Fakafofonga 
Falealea (Member 
of Parliament)
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Fangale’ounga Community Participatory Planning List

Women’s Group Participant list			

‘Alisi Latu Hangale Pasikala Olivia Tama’ofa Milika Manu Paea Televave 

Netatua Mafi Siulolo Tupoulahi Mele Lupe Toto Tiana Tupou

Lesieli Hafoka Lata Ulavalu Soana Pasikala Temalisi Ikitau

Vai Taufa Pasepa Tukutau Uikelotu Lolohea Olivia Mafi

Youth Group Participant list			 

Falakika Iketau Susana Malolo Veiongo Tamale Peni Ulavalu Palei Ulavalu 

Taina Siunipa ‘Ofa Pasikala Lotu Lolohea Fatafehi Latu Niu Hafoka 

‘Ofa Latu Kalolaine Maile Soana Pasikala Paula Mafi Vatu Kalu 

Mele Pulei Malolo Kalolaine Tukutau Tevita Tupoulahi Nafe Pasikala Toetu’u Kalu 

Nesika Mafi Tangikina Kalu Sione Mafi Timote Toto Hafoka Pasikala 

Talilotu Toto ‘Ana Kalu Kelepi Tamale Peni Iketau Kaho Taufa 

Velonika Kalu ‘Alisi Latu Lisiate Mafi Tevita Toto Laipeli Ulavalu

‘Ene’io Taufa Tema Iketau Asaeli Kalu Holeni ‘Ulavalu Katieli Mahe

Men’s Group Participant list			 

Leveni Lolohea Paula Mafi Saia Ate Paula Tama’ofa Sio Manu 

Niu Hafoka Filimone Kalu Kelepi Tamale Feleti Ulavalu Pelikani Kauvaka

Sione Pasikala Laipeli Ulavalu Teiapa’a Tukutau Hafoka Pasikala Etu Mafi

Fou Mafi Asaeli Kalu Vili Tupoulahi Kaho Taufa 
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


