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Faleloa Community Development Plan Summary

1

1. Palopalema vai inu / vai fakakolo (Faulty and

inconsistent community water system)

2. 'Uli e ‘atakai (Community environment pollution)

3. Palopalema e holo fakakolo (Poor condition of the

community hall)

4, Palopalema e hala (Poor community road)

5. ‘lkai ha makei pau ki he ngaahi ngaue fakamea'a

(Unsecured market for women handicrafts)

Faleloa Women's Group

Women's Group 1

Women Group Priority Problems 2019

1. Si'i e tanaki‘'anga vai (Lack of water storage)

6. Palopalema ako e fanau (Low academic achievement)

7. Uesia e sipoti (Poorly maintained sports ground and
equipment)

8. Uesia e ngoue’anga (Low agriculture performance)

9. Uesia ‘a e toutai (Poorly managed fishing activities)

Women's Group 2

Women Group Priority Problems Identified 2024

1. Palopalema ma’u’anga vai ‘a e kolo (Faulty and inconsistent communi-
ty water system)

2. 'lkai ha maketi pau ki he lalanga (No secured market for the women’s
handicraft weaving work)

2. 'lkai ha makei pau ki he ngaahi ngaue fakamea'a (Unsecured market
for women handicrafts)

3. 'Uli e ‘atakai (Tarnished environment)

3. Palopalema e hala (Poor community road)

4, Si'i e maama hala / Kovi e hala fakaloto fonua (Lack of street lights /
poor condition for community roads)

4. Palopalema e holo fakakolo (Poor condition of the community hall)

5. Kovi tu’unga fale fakakolo/ fale hiifanga (Poor state of current communi-
ty hall / evacuation center)

5. “Uli e “atakai (Community environment pollution)

Faleloa Women Problems Priorities Matrix

Women's Group 3 Score Rank

Priority Problems 2024

1. Palopalema ma‘u’anga vai ‘a e kolo (Faulty and inconsistent community water system) 11|11 4 1st

2. 'lkai ha makei pau ki he ngaahi ngaue fakamea‘a (Unsecured market for women handicrafts) 3415 0 5th

3. Palopalema e hala (Poor community road) 413 2 3rd

4. Palopalema e holo fakakolo (Poor condition of the community hall) 5 2 4th
2 2nd

5. “Uli e “atakai (Community environment pollution)

Faleloa Community Development Plan
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Faleloa Women Group Listed in order of Priority

Working Group 4

List of Problems already Prioritise

1. Palopalema ma‘u‘anga vai ‘a e kolo (Faulty and inconsistent community water system)

2. 'Uli e "atakai (Community environment pollution)

3. Palopalema e hala (Poor community road)

4. Palopalema e holo fakakolo (Poor condition of the community hall)

5. ‘lkai ha makei pau ki he ngaahi ngaue fakamea'a (Unsecured market for women handicrafts)

Faleloa Women Group Development Plan

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a ‘oku
ne fakatupunga
(Causes)

(Poor condition of Uesia (Improved agriculture

the guttering) faka'ekonomika Fakahoko ha kole Lele lelei komiti and livestock health) Pule Fakavahe
(Decline in tokoni tangiké vai kuo fili (New (District Officer)

‘kai fufulu ngaahi community vai / naunau water committee Ma'a e 'atakai

tangike vai economic fakatali/ misini elected) (Improved community Kakai e kolo

(Inability to clean standard) vai (Requesting environment) (Communities)

interior area of the
water tanks)

(Environmental pump) mo fe'ofo’ofani ‘i muli (Families
‘lkai ngaue pollution) (Improved community abroad)
lelei komiti vai Ngaue fakataha peace and harmony)
(Inactiveness (Community Fakafofonga

of the water

committee) ngaue faka'api of Parliament)
Fili ha komiti vai (Improved household

Mama laini vai oku longomo'ui needs)

(Leakage in the

water lines) (Electing new

Ngaahi Uesia
(Impacts)

Uesia e "atakai

Ngaahi Solo-
va'anga
(Possible
Solutions)

support for tanks,
gutters and water

collaboration)

water committee)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Faaitaha e kolo

Malavalava ngaahi

Fakafe'atungia
(Threat)

1. Palopalema Si'i pa'anga ngaue Mahamahaki Totongi tukuhau Mau pa‘anga Mo'ui lelei e kolo Fakatamaki Poate Vai ‘a Tonga
ma'u‘anga e vai koe lahi ta'e e kakai e kolo vai (Payment of ngaue ae komiti (Improved community | fakaenatula (Tonga Water
vai ‘a e kolo totongi tukuhau vai | (Poor community | community water (Sourced funding) | health) (Natural disaster) | Board)
(Faulty and (Lack of funding health) bills)
inconsistent for the water Malu ngaahi laini Fiefia e kakai Hikihiki totongi Ngaahi kolo
community committee due to Uesia ngoue Feinga pa‘anga e vai (Secured water | (Improved community | lolo (Fluctuation Kaunga'api
water system) unpaid water bill) (Low agriculture kolo (Community pipelines) wellbeing) of fuel prices) (Neighbouring
performance) fund raising) community)
Si'i tangike vai Ma'u taukei Tupu e ‘ekonomika ‘Ikai ngaue
inu mo e vai pamu Uesia fanga Monomono fakapalama (Enhance local fakataha e kolo ‘Ofisa Kolo (Town
(Lack of water monumanu ngaahi laini vai (Community economy of the (No community Officer)
storages to collect | (Dehydration in (Repairment of trained in community) collaboration)
rain and unground animals) pipeline leak) plumbing skills) MEIDECC (Ministry
water) Fakalakalaka e kolo of Meteorology
Uesia e ako Fai ha ako Tolonga me'i (Improved community Energy Information
Maumau e pamu (Low children fakapalama vai (More water standard of living) Disaster
vai (Existing water academic [Enhance stored) Environment
pump is worn out performance) community Longomo'ui komiti Climate and
and aging) capacity on Ma’u naunau vai (Water committee Communication)
Uesia mau plumbing work) fakatali (Guttering | are actively
Si'i taukei me‘atokoni supplies received] | managing the water TNYC (Tonga
fakapalama (Lack (Community Fakapotopoto'i supply) National Youth
of plumbing skills) scarce in food e vai (Enhances Ma'u misini vai Congress)
supply) community water (Received water Mo'ui lelei ngoue mo
Si'i naunau fakatali management) pump machine) e fanga monumanu Red cross

Kaunga Ngaue
(Partners)

Kakai ‘o e kolo

Falealea (Member

Foa District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

2. 'Uli e "atakai Fakataka fanga Uesia mo'ui lelei Fakahoko ha Ma’u e taimi Faka'ofo’ofa e kolo Fakatamaki Potungaue ‘o
(Community monumanu e kolo (Poor ‘a’ahi kolo (Create ‘a"ahi kolo pau [Clean and vibrant fakanatula e Takimamata
environment [Roaming of community community (Scheduled community) (Natural disaster) | (Ministry of
pollution) livestock) health) environment community Tourism)
inspection) inspection) Manakoa ki he Mahaki faka'auha
Lahi toilet tonga ‘Ikai manakoa ki takimamata (Severe pandemic | MOH (Ministry of
(On-going use he taki mamata Ta'ofi fakataka e ‘Ikai toe maumau | (Community is event) Health)
of traditional pit (Unfavourable to fanga monumanu fanga monumanu | favourable by
toilets) tourism) (Banning of roaming (Decrease tourism) ‘lkai ngaue Potungaue Polisi
livestock) damaged by fakataha e (Ministry of Police)
Si'i me’angaue Uesia ngaahi livestock) Fakalakalaka ange kolo (Lack of
fakama'a me‘amo’ui ‘i tahi Fakasi'isi'i hono e kolo (Improved community Ngaahi kolo
kolo (Lack of mo ‘uta (Harming | ta e ‘akau (Reduce Si'i ke toe ta community standard | collaboration) kaunga'api
community marine and deforestation in the e ‘akau pea of living) (Neighbouring
maintenance coastal wildlife) community) fakalahilahi mo e community)
tools) to fo'ou (Reduce | Mo'ui lelei e kolo

Uesia ‘atakai

Ta'ofi hono ta e

deforestation

(Improved community

Pule'anga Tonga

‘Ikai sai ngaahi (Evironment ‘one’one (Restrict on coastal health) (Government of
peito (Poor pollution) sand mining from and increase Tongal
condition of beaches) replanting) Faka'ofo’ofa mo
the household Uesia ngaahi mo'ui lelei e ‘atakai Kakai kolo
kitchen) tu‘unga e nofo Ngaahi hala ke sai Holo e tata (Improved community (Communities)
‘a e kolo (Deline (Community roads e ‘one‘one environment)
Laku veve standard of upgrading) (Limiting sand Kainga ‘i muli
[Excessive living) mining) (Families abroad)
littering) Ngaahi ha sidewalk
Tokakovi e kolo (Construction of road Ma'ue ‘Ofisakolo (Town
Lahitae [Poor community sidewalks) me'angaue Officer)
‘akau [Excess roads) fakama'a kolo
deforestation of Ngaahi ha fakatafenga | (Received
coast area) ‘Auhia matafanga | vai [Construction of maintenance
(Coastal area road drainages) supplies)
Lahi ta ‘one‘one erosion)
[Excessive sand Kole tokoni Ma'ue

mining from
beaches)

‘Uha lahi / tafea
[Heavy rains /
flooding)

me’'angaue fakama'a
kolo (Request support
for maintenance
equipment)

fakatafenga vai
(Constructing
drainage)

Faleloa Community Development Plan
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

L\ EELTIE]
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

3. Palopalema ‘Uha lahi ‘o tafea | Maumau ngaahi Fetongi maama hala Lava hono Maamangia e kolo Fakatamaki MOI (Ministry of

e hala (Poor [Heavy rains / me'alele (Repair street light fetongi e maama | (Improved community | fakaenatula Infrastructure)

community flooding) [Vehicles bulb) hala (Repaired illumination) (Natural disaster]

road) damaged) light bulb) Fakafofonga
Kovi hono Ngaue fakataha Si'i e faihia e ‘lkai ngaue Falealea (Member
ngaahi e hala Fakatupu ha e kolo (Communit Faingofua e to’utupu (Decline in fakataha e kolo of Parliament)
(Inadequate Road | ‘ekisiteni (Risk of | collaboration) ngaue fakataha youth crime rates) (No community
upgrade) road accident) (Communities collaboration) ‘Ofisi Kovana

Kole tokoni ki working Faingofua e MEIDECC (Ministry
‘Ikai ke valita Uesia fononga he ngaahi hala together) fefononga'aki of Meteorology
(Lack of tar lalo kau vaivai fakatafenga vai (Improved community Energy Information
applies to road moe disability (Requesting support Ngaahi e travelling) Disaster
repairment) (Difficulty for construction of fakatafe ki he Environment
travelling on the sidewalk path) ngaahi hala Fakalakalaka e kolo Climate and
‘Ikai ha road) [Construction of | (Improved community Communication)
fakatafenga vai Fokotu'u ha komiti road drainage standard of living)
(No roadside Fakapo'uli e kolo | ke muimui'i ngaue system) China Aid
drainage) [Lack of street fekau'aki moe hala Ma'a ‘atakai
illumination) (Electing committee ‘| ai komiti hala [Clean and vibrant ‘Ofisakolo (Town

‘Ikai ha maama to manage and follow | fo'ou (Electing of | community) Officer)

hala (Poor
community
streetlights)

‘Ikai papa sign
he hala (Lack of
road sign)

Tokakovi e hala
(Poor community
road)

‘Ikai ha komiti ke
tokanga'i e hala
[No community
committee to
manage the road
issue)

Toe "auhia ange
fonua (Coastal
erosion)

Fakatupu

ha mate ha
‘ekisiteni he hala
(Fatal risk on
unsafe roads)

up road issues)

Tanu ngaahi luoluo he
hala (Improving Road
upgrading work]

road committee)
Tokalelei e hala
[Road repaired)

Tolonga ngaahi
me’alele (Vehicles
sustained)

‘Ikai toe ‘auhia e
fonua (Secured Road
from erosion)

Fiefia e kolo
(Improved community
wellbeing)

Pule Fakavahe
(District Officer)

Poate ‘Uhila ‘a
Tonga (Tonga
Power Limited)

Foa District
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

4. Palopalema

e holo

fakakolo (Poor
condition of the
community hall)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Fakatamaki
fakaenatula
(Natural disasters
occurrences)

Fakataka
monumanu
(Roaming of
livestock)

‘Ikai tokanga'i
lelei e holo
(Unmanaging of
the community
hall)

Si'i ivi
fakapa‘anga
[Lack of funding)

‘Ikai sai e maama
he holo (Poor
illumination for
the hall)

‘Ikai ha ‘a e holo
[No boundary
fence for the hall
area)

Maumau e
bathroom
(Damaged
bathroom
facilities)

Mamafa koloa
[Expensive
building
materials)

‘Ikai ha komiti
ke ne tokanga'i
e holo (No
community
committee to
manage the hall)

Ngaahi Uesia
(Impacts)

‘Ikai ha fale
hiafanga ki
he kolo (Lack
of propoer
community
evacuation
centre)

‘Ikai malu ki

he lalanga ‘a

e kakai fefine
(Community
women
handicraft
products are not
secured)

‘lkai malu ki he
poako ‘a e fanau
ako (Insufficient
of community hall
for children night
class study)

polokalama e
kolo (Increase
spending on
hiring other hall
for community
events)

Uesia kau
vaivai mo e kau
disability (Poor
accessibility
for elderly and
disability)

Ngaahi Solova‘anga
(Possible
Solutions)

Fokotu'u ha komiti
ke nau tokanga'i mo
tauhi e holo (Electing
new committee to
manage community
environment)

Ngaahi ha ‘a “a e holo
(Construction fence
for the community
hall)

Fakafo’'ou ngaahi
me'a ‘oku maumau
(Renovation of the
community hall)

Taofi fakataka
monumanu
(Restricting of
roaming livestock)

Totongi hono
ngaue’aki e holo
(Imposed fee for using
the community hall)

Fakafo’ou e holo

ke lava ngaue’aki

‘e he kau vaivai mo
e disability (Toileti)
(Ensure accessibility
to elderly and
disability people)

Ngaahi me'a ‘e
hoko
(Possible
Output)

‘l ai e komiti ki
he holo (New
committee to
manage hall)

Ma'u e ‘a (Fence
for the hall
installed)

Ma'u e pa‘anga
(Sourced
funding)

Faingofua e
ngaue fakataha
(Communities
working
together)

‘Ikai toe
maumau e fanga
monumanu
(Reduce
damaged by
livestock)

Ma'u e pa‘anga
ngaue e komiti
(Sourced
funding)

Ngaahi Ola
(Possible
QOutcome)

‘l ai hiifanga he
taimi fakatamaki
fakaenatula
(Community have
a safe evacuation
centre during
disasters)

Fiefia kolo
(Happiness of the
community)

Lava e ngaue
fakamea'a mo e
lalanga e kakai
fefine (Improved
women handicraft
works)

Fakalakalaka e ako
e fanau ‘i ai feitu'u
malu mo ma‘a kenau
poako ai (Improved
children school
activities)

Ngaue'aki ha kau
‘a’ahi mai ki he
kolo (Secured
accommodation
for visitors to the
community)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural disaster)

Mamafa e koloa
(Inflation)

Kaunga Ngaue
(Partners)

Potungaue Savea
(Ministry of Land
and Survey)

Mol (Ministry of
Infrastructure)

Kosilio ‘o e ngaahi
Siasi (Council of
Churches)

Kakai e kolo
(Communities)

Kainga ‘i muli
(Families abroad)

‘Ofisakolo (Town
Officer)

Pule Fakavahe
(District Officer)

Fakafofonga
Falealea (Member
of Parliament)

Faleloa Community Development Plan
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Table Continued

Women's Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solova‘anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ngaahi Ola
(Possible
QOutcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

5. ‘lkai ha Kovi e fetu'utaki Si'i pa'anga hu Fakapapau'i e Ma'u e kakai Tupu e ‘ekonomika Fakatamaki Potungaue Leipa
makei pau ki he | he vahe Foa (Poor | mai ki he ngaahi fetu'utaki (Ensure falala'anga [Enhance local fakaenatula (Ministry of Labour
ngaahi ngaue communication famili (Limited and confirmation of (Reliable key economy of the (Natural disaster] | and Trade)
fakamea'a network in Foa income earning agreement) people in the community)
(Unsecured District) for the families) community Covid-19 Aus Aid
market for Kole tokoni ki ha identified) Lelei ako fanau Langa Fonua ‘a
women ‘Ikai falala’anga Mo'u tukua e founga ‘e lava alea’i lava lelei hono Fafine Tonga
handicrafts) kau alea koloa fakatonga maketi ‘oku pau Ma'u e maketi totongi (Improved
[Uncertainty hoko mo (Requesting support pau (Secured children education Potungaue
of the market ‘ene maumau on identifying handicraft performance) Takimamata
arrangement) (Increase sustainable market market) (Ministry of
damaged to for handicraft) Fiefia kolo (Improved Tourism)
Lahi kaka kakai unsold handicraft Ma'u e taukei community
[Dishonesty) products) Kole fale'i fakapisinisi | (Trained wellbeing) Kakai fefine e kolo
(Seek external communities) (Women's group in
‘Ikai vave hono Uesia ‘a e ako e support on business Kau mai mo e kakai the community)
fai e lalanga fanau (Disruption | capacity skills) Longomo'ui tangata ‘o tokoni
mo e koka'anga to children e ngaue he ki he kakai fefine ‘Ofisa Kolo (Town
(Handicraft school needs) Ngaue fakataha ngaue fakataha [Men actively assist Officer)
production (Community (Enhance women in handicraft
behind Fakatupu fo'i collaboration) community activities) ‘Ofisi Kovana
schedules) ki he ngaue ‘a working (Governor's Office)
e kakai fefine Ngaue lelei mo together) Fakalakalaka e kolo
Si'i e kumi ha (Discouraging faitotonu (Perform (Improved community Pule Fakavahe
fale'i mei ha to women duties diligently and ‘I ai komiti (New | development) (District Officer)
kautaha pe handicraft work) with integrity) committee
koe Pule’anga to manage Lava fua ngaahi Kakai e kolo ‘i muli
(Limited ‘Ikai lava ngaahi Fokotu'u mo ha handicraft kavenga (Families (Families abroad)
engagement in kavenga he famili | komiti ke nau solova marketing manage to handle
seeking external /siasi mo e fonua | ngaahi palopalema elected) their family's

support)

‘Ikai ha taukei
ke fokotu'u ha
maketi (Lack of
skills in setting
up market
ventors)

Kehekehe ngaahi
mahu’inga

e koloa
(Fluctuations

in handicraft
pricing)

(Unable to meet
obligation to
family, church
and country)

ko’eni (Electing new
committee to manage
the issue with the
market)

obligation)

Tu'umalie ngaahi
famili (Improved
family’s incomes)

Foa District
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Faleloa Youth Group

Youth Group 1 Youth Group 2

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. Kovi tu’unga vai tupu, si'i e tanaki‘anga vai inu (Poor state of community | 1. Palopalema ma'u‘anga vai (Faulty and inconsistent community water
pump water, lack of water storage) system)

2. Te'eki kakato naunau ki he holo fakakolo ke hoko ko ha fale hiifanga
(Incomplete equipments and facilities for the community hall to become an | 2. Palopalema fale hiifanga (Poor condition of the community hall)
evacuation center)

3. 'Ikai ha naunau fakahaofi mo‘ui (No community first AID kit) 3. ‘Uli e "atakai (Community environment pollution)

4. 'lkai ha me'angaue fakama'a kolo (Lack of cleaning tools for the commu-

nity) 4. Uesia e sipoti (Poorly maintained sports ground and equipment)

5. Kovi e naunau ki hono fakalakalaka'aki e taléniti to'utupu (Lack of sports

) 5. Palopalema ako e fanau (Low academic achievement)
equipments to encourage talents amongst youths)

Faleloa Youth Problems Priorities Matrix

Youth Group 3 Score Rank
Priority Problems 2024

1. Palopalema ma'u’anga vai (Faulty and inconsistent community water system) 1 3 4 5 1 5th
2. Palopalema fale hifanga (Poor condition of the community hall) 2 4 5 1 4th
3. ‘Uli e "atakai (Community environment pollution) 4 5 1 3rd
4, Uesia e sipoti (Poorly maintained sports ground and equipment) 5 3 2nd
5. Palopalema ako e fanau (Low academic achievement) 4 1st

Faleloa Youth Group Listed in order of Priority

Youth Group 4

List of Problems already Prioritise

1. Palopalema ako e fanau (Low academic achievement)

2. Uesia e sipoti (Poorly maintained sports ground and equipment)

3. ‘Uli e ‘atakai (Community environment pollution)

4. Palopalema fale hifanga (Poor condition of the community hall)

5. Palopalema ma’u’anga vai (Faulty and inconsistent community water system)

7 Faleloa Community Development Plan
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Faleloa Youth Group Development Plan

Youth Group 5

Lisi‘oe
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible
Output)

LLEELTIIE]
(Possible
Outcome)

Fakafe'atung-
]
(Threat)

Kaunga Ngaue
(Partners)

1. Palopalema ‘lkai ha naunau Nofo kei si'i fanau Kole tokoni Ma'u naunau ako | Lava'i lelei e fanau e Feliuliuki ‘oe MOE (Ministry of
ako e fanau tokoni ki he he ako (Drop out naunau ako (Acquired school | ako (kolisi / ‘univesiti) | ‘ea (Climate Education)
(Low academic ako (laptop / from school at (laptop etc.) supplies) (Children achieving Change)
achievement) internet etc.) young age) (Request support higher qualification in MIA (Ministry of
(Lack of support for school Ma'u e pa‘anga school) Ngaahi Internal Affairs)
requested) Si'i e taukei ‘ilo ‘a materials) ki hono fakalele fakatamaki
e fanau (Children e ako (Received Toe lelei ange tu'unga | fakaenatula Aus-aid
Fakatamaki have poor skills) Totongi ako funding fakaako (Improved (Natural China-aid
fakaenatula e fanau (Pay for school education standards) disasters) NZ-aid
(Natural disaster) Lahi e faihia he children school management)

‘Ikai ke lava
totongi ako e

kolo (Increase
crime rates)

fees)

Feinga pa‘'anga

Ma’u kau faiako
[Acquired new

Ma'u e ngaue toe
lelei ange (Securing
suitable job

Putu (Funeral)

Ouau fakasiasi

‘Ofisakolo (Town
Officer)

fanau (Families Mahamahaki e e kolo (kalapu teachers) opportunities) (Churches Pule Fakavahe
unable to pay fanau (Poor health sikolasipil function) (District Officer)
school fees) condition of (Community fund | Ma’u ‘ilo fo'ou Tokoni lelei ki he
children) raise through ‘a e fanau matu‘a Mahaki
"Ikai taukei kava club) ako (Children Fiefia kakai e kolo faka'auha
ke ako'i fanau ‘Ikai lelei ako enhances more (Improved community (Severe
ako (Lack of e fanau (Poor Fakatokolahi'i learning) wellbeing) pandemic
professional academic e kau faiako event)
teaching accomplishment) (Employed more Ma'u komiti Holo tu’unga faihia he
expertise) teachers) ako e kolo kolo (Decline in crime
Hola kei si'i pe he (New school rates)
Si'i e me'a ako (Poor school Lele ha poako committee
fefononga'aki ki attended) he kolo (Arrange elected) Longomo'ui ako e

he ako (Lack of
transportation to
school)

Palopalema tauhi

night class for
the community
children)

Fokotu'u ha

fanau (Lack of komiti ako e

parent support at kolo (Electing

home) new school
committee)

fanau (Children are
activity learning in
school)

Foa District
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Table Contiuned

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

sports ground
and equipment)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

‘Ikai ha feitu'u pau

Ngaahi Uesia
(Impacts)

Tu'u lavea ngofua

Ngaahi Solo-
va'anga
(Possible
Solutions)

land area
suitable for sport

Ngaahi me'a ‘e
hoko
(Possible
Output)

(Available land
for sports field)

Ngaahi Ola
(Possible
Outcome)

Fiefia kakai e kolo

Fakafe‘atung-
ia
(Threat)

Putu (Funeral)

Kaunga Ngaue
(Partners)

2. Uesia e Si‘isi'i naunau ‘Ikai mo'ui lelei Feinga'i ha konga | Ma'u feitu'u Mo'ui lelei to'utupu Feliuliuaki e Potungaue Mo'ui
sipoti (Poorly sipoti (Lack of e sino (Poor kelekele (Seek ketu'uaie e kolo (Improved ‘ea (Climate (Ministry of Health)
maintained sport equipments) community health) for an available mala’e va'inga community health) Change)

MIA (Ministry of
Internal Affairs)

ke tu'u ai mala’e ki ha ngaahi field) (Improved community Ouau fakasiasi
sipoti (No secured mahaki pipihi Ma’'u naunau wellbeing) (Churches Poate Sipoti ‘a
land for a sports (Community are Kole tokoni sipoti e kolo function) Tonga (Tonga Sports
field) vulnerable to naunau sipoti [Received sport Ma’u mo’ui e fanau Committee)
disease outbreak] (Request support | equipment) e kolo ‘i muli Fakatamaki
Si'i ivi fakapa'anga for sports (Children have fakaenatula JICA
(Lack of funding]) Molea ngaahi equipment) ‘Ilo lahi ki he sport opportunities (Natural Aus-aid
manakoa sipoti ngaahi taleniti overseas) disasters) Nz-aid
Si'i e taukei ki (Declining in youth Ako'i fanau ki he | (Children
he sipoti (Lack of sport interest) taléniti (Educate awareness of all | Ma'u seniti lelei tokoni | Mahaki ‘Ofisa kolo (Town
sport’s skills) children on potential sports] | ki he matu'a (Improve faka'auha Officer)
Lahi faihia he kolo various sports families income mo mamani
Mamafa naunau (Increase crime talents) Manakoa e earning) lahi (Severe Pule Fakavahe
sipoti (Expensive rates) sipoti ki he pandemic (District Officer)
sports equipment) Fakamanakoa'i fanau (Sports Longomo'ui e kolo event)
Mole ma'u’anga kauleka ki encourages (Community are
pa‘anga ‘o e kolo he sipoti children empowered)
(Lack of income (Encourages to actively
generating) children to participate) Fakalakalaka e kolo
participate in (Improved community
Nofo ta’usi'i he sports) Holo tu'unga standard of living)

ako (Drop out from
school at young
age)

Fakalelei ha
fe'auhi va'inga
(Create sports

faihia (Decline
in youth crime
rates)

competition) Ma'u komiti
sipoti e
Fokotu'u ha kolo (Sport
komiti sipoti e committee
kolo (Electing elected)

new community
sport committee)

Faleloa Community Development Plan
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Table Contiuned

Youth Group 5

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ta'ofi e laku

mo e tutu veve
(Restrict littering
and burning of
rubbish)

Kole ha tokoni
toilet palangi
(Request support
for flush toilet)

Feinga pa‘anga e
kolo (Community
fund raise)

Ngaahi me'a ‘e
hoko
(Possible
Output)

(Flush toilet
constructed)

Ma'u pa‘anga
e kolo (Fund
received)

Ngaahi Ola
(Possible
Outcome)

Fakafe‘atung-
ia
(Threat)

Kaunga Ngaue
(Partners)

3. 'Uli e "atakai ‘Ikai ha naunau ‘Uli e "ea he kolo Ngaahi ha Ngaahi e Fieifia kolo (Improved Putu he kolo MIA (Ministry of
(Community tanaki'anga veve (Community air fakatafenga fakatafenga vai community wellbeing) (Funeral) Internal Affairs)
environment (No rubbish bin) pollution) vai / sidewalk moe sidewalk ‘a Ma'a e kolo (Clean and
pollution) (Constructing a e kolo (Sidewalk | vibrant community) Hiki fonua MOH (Ministry of
‘Ikai ha naunau Palaki e ‘atakai road drainage and water ngaahi famili he | Health)
fakama'a kolo (Poor community and sidewalk] drainage system | Mo'ui lelei kakai kolo (Families
[Lack clean up environment) constructed) (Improved community migrated) Aus Aid
maintenance Kole tokoni health)
equipment) ‘Uli vai pamu naunau fakama'a | Ma'u e naunau Fakatamaki PTH (Pacific Timber
(Contaminated kolo (Request fakama'a kolo Tolonga tu'uloa fakaenatula and Hardware Ltd)
Fakataka water supply) support for (Received e faka'ofo’ofa e (Natural
monumanu community community kolo (Sustainable disasters) CaritasTonga
[Roaming of ‘lkai manakoa ki he | management maintenance community kempt)
livestock) kau folau’eve’eva tools) tools) Feliuliuaki e TNYC (Tonga National
(Unfavourable for Faaitaha e kolo ‘ea (Climate Youth Congress)
Si'i e 'a puaka tourism) Ngaue fakataha e | Kau mai e kolo (Encourages Change])
(Lack of pigsty) kolo (Community | ki he ngaahi community WB (World Bank]
Si'i ivi fakapa'anga | Vave ‘auhia e fonua | collaboration) ngaue fakakolo collaboration) Mahaki NEMO (National
[Lack of funding) (Land and coastal (Collective faka'auha Emergency
erosion) Fakahi fanga support and (Severe Management Office)
Lahi ngaahi toilet monumanu collaboration in pandemic
tonga (On-going ‘lkai moui lelei (Caging of local events) event) ‘Ofisakolo (Town
use of traditional kakai e kolo (Poor roaming Officer)
pit toilet) community health) livestock) ‘Ikai toe laku
veve ngaahi Pule Fakavahe
Mate me‘a mo’ui Fokotu'u ha kakai (Decline (District Officer)
mahu’inga he ‘a'ahi kolo ngaahi | community
‘atakai (Extinct of kauhala (Create littering)
environmental wild a community
life) inspection Ma'u ngaahi
program) toileti palangi

Foa District
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Table Contiuned

Youth Group 5
Lisi ‘o e . | i 5 .
Palopalema Ngaahime'a‘oku ... LR e DRI Ngaahi Ola RO Kaunga Ngaue
(List of ne fakatupunga el ek vaanga el . (Possible a (Partners)
pung (Impacts) (Possible (Possible (Threat)
Problems (Causes) P ; Outcome)
Blfa el Solutions) Output)
4. Palopalema ‘Ikai ngaue ‘Ikai malu Feinga pa‘'anga kolo | Ma'u e pa‘anga Fiefia kakai he Feliuliuaki oe Fakafofonga
fale hiifanga fakataha e kolo mo'ui kakai [Community fund ‘a e kolo kolo (Improved ‘ea (Climate Falealea (Member of
(Poor condition [Lack of community ha fakatamaki raising) (Sourced community Change) Parliament)
of the collaboration) (Community not funding) wellbeing)
community hall) secured during Fokotu'u ha Fakatamaki MIA (Ministry of
Tokosi'i kau ngaue natural disasters) komiti langa ‘a e ‘I ai e komiti ‘| ai toitoi'anga fakaenatula Internal Affairs)
langa he kolo kolo (Electing of langa kolo taimi (Natural
(Limited carpentry ‘Ikai malu e new committee (Construction fakatamaki disasters) ‘Ofisakolo (Town
skill worker in the polokalama e kolo to manage hall committee fakaenatula Officer)
community) (Community not construction) elected) (Community Putu (Funeral)
secured during secured during Aus-aid
Si'i e naunau langa natural disaster Fakatokolahi kau Ma’u kau ngaue natural disaster] | Ouau fakasiasi NZ-aid
‘i ha'apai (Lack of evacuation) langa (Employing langa (Employed (Churches
materials in Ha'apai) more construction construction ‘I ai feitu'u function) Mol (Ministry of
‘Ikai ha feitu'u workers) workers) poako e fanau Infrastructure)
Hiki totongi ‘o e lelei ki ha kau ako (Safe and Mahaki
koloa (Expensive folau (Lack of Kole tokoni naunau Ma'u naunau accessible faka'auha Kakai e kolo
building supplies) accommodation for | langa e kolo langa (Material study space (Severe (Communities)
the visitors to the [Request support supplies in for children at pandemic
Si'i ivi fakapa‘anga community) for construction place) night) event)
e kolo (Lack of materials)
funding) ‘Ikai ha feitu'u Mau taukei ‘| ai feitu'u ke
poako e fanau Kole ha fale'i langa (Enhance nofo ai kau folau
(Lack of area for mei ha tokotaha construction [Community's
conducting school | taukei (Requesting skills) hall serves
activities) technical advice as temporary
from a expert) Faingofua ngaue | lodging for
Mole ma’'u'anga fakataha e kolo visitors and aid
pa‘anga (Lack of Ngaue fakataha e (Community groups)
income generating kolo (Encourages working
opportunity) community together)
collaboration)
5. Palopalema ‘Ikai ha komiti vai e ‘Ikai mo'ui lelei Fakahi fanga ‘Ikai toe uesia Feau ngaahi Fakatamaki TWB (Tonga Water
ma‘u‘anga vai kolo (No community kakai e kolo (Poor monumanu (Caging he fanga fiemau ‘a e kolo fakaenatula Board)
(Faulty and water committee) community health] | of roaming livestock) | monumanu [Communities (Natural
inconsistent e laine vai able manage disasters) NEMO (National
community Si'i e tanaki'anga vai Honge vai e kolo Feinga pa'anga e (Pipeline their daily Emergency
water system) inu (Lack of water (Community water kolo (Community secured from obligation) Putu (Funeral) Management Office)
storages) shortages) fund raise) livestock
damaged) Mo'ui lelei e Feliulivaki e Caritas Tonga
‘Ikai ha naunau ‘Ikai feau ngaahi Kole tokoni naunau kakai (Improved ‘ea (Climate Kakai ‘o e kolo
fakatali (Lack of fiema'u vai faka'api | tanaki‘anga vai / Ma'u pa‘anga e community Change) (Communities)
guttering) (Insufficient water | misini pamu vai / kolo (Sourced health)
supply for daily naunau fakatali funding) Mahaki Ngaahi kolo
Maumau naunau water needs) [Request support Lele lelei e ako faka'auha kaunga'api
misini pamu (Water for community water | Vave mo Fiefia e kakai e (Severe (Neighbouring
pump machine is Feinua fanga supply system faingofua kolo (Improved pandemic Community)
worn out and aging) monumanu e.g. tanks, pump, ngaue fakataha community event)
(Livestock thirsty) gutters etc) (Improved wellbeing) JICA (Japan
Fakataka fanga community Internation
monumanu (Roaming | Tu'u lavea ngofua Ngaue fakataha e unified action) ‘Ikai ha honge Corporation Agency)
of livestock) ki ha mahaki pipihi | kolo (Encourages vai (Secured
mo faka'auha community ‘I ai komiti vai water supply Fakafofonga
Hiki e totongi lolo (Community collaboration) e kolo (Water for community Falealea (Member of
(Expensive of fuel vulnerable for committee needs) Parliament)
prices) disease outbreak] Fokotu'u komiti elected)
vai e kolo (Electing
‘Uli ngaahi ‘Ikai lele lelei new committee to
tanaki'anga vai ako ‘a e fanau manage the water
inu (Polluted water (Frequent systems)
reservoir) disruption to
school operation)
Faleloa Community Development Plan
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Faleloa Men's Group

Men’s Group 1 Men’s Group 2

Group Priority Problems 2019 Group Priority Problems Identified 2024

1. Motu‘a paipa moe vai pamu / Si'i tanaki‘anga vai pamu (0ld pipeline and 1. Palopalema vai inu / vai fakakolo (Faulty and inconsistent community
water pump / Lack of water storage for the water pump) water system)

2. 'Uli e ‘atakai he ngaue fanga monumanu / ‘Auhia e fonua mo e matafanga

(Unclean environment causes by roaming livestocks) 2. 'Uli e "atakai (Community environment pollution)

3. Si'i e me'a fononga ki he ako (Lack of transportation for school 3. Uesia e ngoue‘anga (Low agriculture performance)

4. Palopalema tuunga holo fakakolo (Poor condition of the community

4. Si'i e pulopula vesitapolo (Lack of vegetable seedlings) hall)

5. Si'i e me'angaue fakangoue (Lack of agricultural tools) 5. Uesia ‘a e toutai (Poorly managed fishing activities)

6. ‘Ikai sai tu'unga holo fakakolo (Poor condition of the community hall)

7. Si'i e naunau toutai (Lack of fishing equipment)

Faleloa Men's Problems Priorities Matrix

Men's Group 3 Score Rank
Priority Problems 2024

1. Palopalema vai inu / vai fakakolo (Faulty and inconsistent community water system) 1 11]1]1 4 1st
2. 'Uli e "atakai (Community environment pollution) 31415 0 Sth
3. Uesia e ngoue‘anga (Low agriculture performance) 313 3 2nd
4. Palopalema tuunga holo fakakolo (Poor condition of the community hall) 4 2 3rd
5. Uesia ‘a e toutai (Poorly managed fishing activities) 1 4th

Faleloa Men's Group Listed in order of Priority

Men's Group 4

List of Problems already Prioritise

1. Palopalema vai inu / vai fakakolo (Faulty and inconsistent community water system)

2. Uesia e ngoue'anga (Low agriculture performance)

3. Palopalema tu‘unga holo fakakolo (Poor condition of the community hall)

4. Uesia ‘a e toutai (Poorly managed fishing activities)

5. ‘Uli e "atakai (Community environment pollution)

Foa District 12
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Faleloa Men's Group Development Plan

Men'’s Group 5

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Ngaahi me‘a
‘e hoko
(Possible
Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

1. Palopalema Fakataka Honge vai e kolo Fokotuu Ma'u tokoni Fiefia kakai Putu (Funeral) TWB (Tonga Water
vai inu / vai monumanu (Community water tanaki'anga tangike vai ki (Improved community Board)
fakakolo (Roaming shortages) vai fakakolo he vai pamu wellbeing) Feliuliuaki e ‘ea
(Faulty and livestock) (Installation of (Secured (Climate Change) | Aus-aid
inconsistent Fieinua monumanu community water | water tank the Mo'ui lelei kakai Nz-aid
community Si'i tanaki'anga (Thirsty livestock] supply reservoir) community e kolo (Improved Mahaki faka'auha
water system) vai inu (Lack of water supply) community health) (Severe pandemic | Fakafofonga
drinking water Mate ngoue (Crops Fakafo’ou laine event) falealea (Member of
tanks) dry up) vai (Renewing of | Ma'u e laine Ma'a / haisini ngaahi Parliament)
old pipelines) paipa vai fo'ou | famili (Clean and
‘Uli ngaahi Uesia ‘atakai (Received vibrant community) MIA (Ministry of
fakatali tangike [Environment Feinga pa‘anga water Internal Affairs)
(The guttering pollution) (Community fund | pipelines) Lele lelei vai e kolo
isin an unclean raising) (Improved community Kakai e kolo
condition) Uesia ngaahi Ma'u water supply) (Communities)
ngaue e ‘api (Water | Ngaue fakataha tanaki'annga
Motu'a laini outages affecting [Encourages vai inu Lele lelei ako e fanau ‘Ofisakolo (Town
vai (0ld and daily home needs) community (Received (No more disruption Officers)
deteriorating collaboration) drinking water to school operation)
water pipes) Mahamahaki e tanks)

kakai e kolo (Poor

Fokotu'u taua vai

Si'isi'i fakatau vai

Mamafa koloa community health) [Construction of Lava hono (Decline spending on
(Expensive water tower) langa e taua buy water from local
materials cost) vai ‘a e kolo store)
Fokotu'u ha pamu | (Community
Mamafa totongi vai / tangiké water tower
lolo (Expensive (Installation of constructed)
materials cost) water pump)
Pamu vai e kolo
Ta'etotongi e (Received new
mo’ua vai (Unpaid water pump
monthly water machine)
bills)
2. Uesiae Fakataka Lahi e kaiha'a ngoue | Kole tokoni Ma'u naunau Mahu e kolo Mahaki faka'auha | MAFF (Ministry of
ngoue‘anga monumanu (Increase in farm uaea ‘a (Request | ‘a (Received he me'atokoni (Severe pandemic | Agriculture Food and
(Low agriculture | (Roaming related theft) support fencing (Community are food event) Forestry)
performance) livestock) for fencing materials) secured)
Tonounou materials) Feliuliuaki ‘ea TDB (Tonga
‘Ikai malu ‘a fakame'atokoni Lahi pulopula Malavalava ngaahi (Climate Change) Development Bank])
fonua (Unsecured | ngaahi famili Feinga pa‘'anga ngoue kavenga (Families
community (Families suffer [Community fund | (Received able to manage Aus-aid
boundary fence) food shortages) raising) number of household obligation Nz-aid
seedlings) needs)
Si'isi'i e ngoue Uesia e ako e Fakalelei ‘a Kakai e kolo
(Limited farming fanau (Decline in fonua (Mending Ngaue Ma'u’anga pa‘anga (Communities)
crops) children academic of the community | fakataha e kolo | (Improved family
performance) boundary fence) (Community income earned) ‘Ofisakolo (Town
Si‘isi'i e work together) Officers)
pulopula (Lack Kovi e tu'unga Fakalahi ‘a ngoue Fiefia kakai e kolo
of agricultural faka'ekonomika (Expanding of Ma'u pa‘anga (Improved community
seedlings) [Decline in farming areas) (Sourced wellbeing)
community funding)

Lahi e la'ala’a
(Instense sun

economic standard)

Puke / fakahd
fanga monumanu

Lelei tu'unga

Mo'ui lelei kakai
e kolo (Improved

affecting the Holo e mau‘anga (Caging of ‘a e fonua community health)
crops) pa‘anga e famili roaming (Agricultural

(Decline in families livestock) fence Lelei tu'unga
‘Ikai ha income earning) constructed) faka'ekonomika
me’'angaue To ngoue ke lahi (Enhance local

fakangoue (Lack
of agricultural
tools)

(Increase crops
cultivating)

economy of the
community)

Faleloa Community Development Plan
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Table Contiuned

Men'’s Group 5

Lisi ‘o e Palop-
alema

(List of
Problems
Prioritised)

3. Palopalema
tu’unga holo
fakakolo (Poor
condition of the
community hall)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes])

Si'i ivi fakapa'anga
[Lack of funding)

Motu’a mo
maumau e holo
(Community's
Hall is old and
deteriorates)

Ta'e’aonga e toileti
moe falekaukau ki
he holo (Damaged
toilet and
bathroom facilities
in the hall)

Mamafa e naunau
langa ‘i Ha'apai
(Expensive
building supplies)

Ngaahi Uesia
(Impacts)

Uesia e mo'ui lelei
kolo (Poor community
health)

‘Ikai ke malu e kolo
taimi fakatamaki
(Community not
secured during
natural disasters)

Uesia ngaahi

tangike vai fakakolo
(Damaged to water
tanks located around
the hall)

‘Ikai lava ako fanau
(Lack of area for
children night
school)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Fakalelei

holo fakakolo
(Renovation work
for the existing
hall)

Fakanaunau ke
ako fanau he
holo (Securing
study space for
children school)

Feinga pa‘anga
(Community fund
raising)

Kole tokoni
naunau langa
(Request support
of construction
materials)

Fili komiti holo
(Electing of hall
committee)

Ngaahi me‘a ‘e
hoko
(Possible
Output)

Ma’u e tokoni ki
hono fakalelei e
holo (Received
support for
renovation of
community hall)

Ma’u e naunau
langa (Received
construction
materials)

Ma’u e komiti
ke tauhi
tokanga'i e holo
(Committee to
manage hall
elected)

Ma'u e fale
tuku'anga
naunau ako
(Area for school
stationeries
and student
studying area)

Ngaahi Ola
(Possible
Outcome)

Fiefia kakai e
kolo (Improved
community
wellbeing)

Lele lelei e ako
Malu mo'ui kakai
taimi fakatamaki
(Community lives
secured during
disasters)

Lelei e lalanga
he lelei e fale
lalanga (Improved
handicraft work
from secured
shelter)

Lava lelei ngaahi
polokalama e
kolo (Community
function are
implementing
effectively)

Fakafe'atungia
(Threat)

Putu (Funeral)

Feliuliuaki e ‘ea
(Climate Change)

Mahaki faka'auha
(Severe pandemic
event)

Kaunga Ngaue
(Partners)

MOl (Ministry of
Infrastructure)

MIA (Ministry of
Internal Affairs)

Aus-aid
Nz-aid

Fakafofonga
falealea (Member
of Parliament)

Kakai kolo
(Communities)

Ma'u fale
lalanga
(Weaving shelter
for women)
4. Uesia 'a e toutai | Si'i e feitu'u toutai | Uesia ma'u’anga Kole tokoni vaka | Ma'u e vaka Mo'ui lelei Putu (Funeral) MOF (Ministry of
(Poorly managed koe sone (Lack pa‘anga e famili (Requesting (Fishing boat kolo (Improved Fisheries)
fishing activities) of fishing ground (Decline in income support for received) community health) Fakatamaki
due to special earning for families) fishing boat) fakaenatula MIA (Ministry of
management zone) ofi e feitu'u Malu (Natural Internal Affairs)
Uesia me‘atokoni e Hiki e sone toutai (Fishing fakame'atokoni disasters)
‘Ikai ha vaka toutai | famili (Families suffer | (Relocation area located e ngaahi famili Kakai e kolo
(Limited fishing food shortages) of special near the (Communities are Mahaki faka'auha | (Communities)
boat) management community) food secured) (Severe pandemic
Uesia e tu'unga area) event) Nz-aid
Mamafa naunau fakamo'ui lelei Lahi ‘elia toutai Ma'u’anga pa‘anga Aus-aid

toutai (Expensive
materials cost)

‘Ikai ha naunau
fakahaofi mo'ui
[Lack of sea safety
equipment)

e kakai (Poor
community health)

Uesia e tu'unga
faka’'ekonomika
(Decline in
community economic
standard)

Feinga pa‘anga
(Community fund
raising)

Fakatau
naunau toutai
(Purchasing
of fishing
equipment)

Ngaue fakataha
(Encourages
community
collaboration)

(Increase fishing
area)

Kalasi kehekehe
toutai (Different
type of fishing
can be applied)

Lahi e nauanu
toutai (Received
fishing
equipment’s)

(Improved families
income earning)

Fiefia kakai e
kolo (Improved
community
wellbeing)

Lava fua ngaahi
kavenga (Improved
community
household
obligation
management)

Pule’anga Tonga
(Government of
Tonga)

Foa District
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Table Contiuned

Men’'s Group 5

Lisi ‘o e Palop-
alema

(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

5. ‘Uli e "atakai ‘Auhia ngaahi

(Community matafanga (Coastal
environment erosion)
pollution)

Lahi e tutu / laku
veve (Community
littering and
plastic burning)

‘Ikai ha naunau
fakama'a

kolo (Lack of
maintenance
tools)

Lahietae
‘ulu "akau
(Deforestation)

Fakataka
monumanu
(Roaming
livestock)

Lahi ‘api li'aki
(Increase abandon
homes)

Ngaahi Uesia
(Impacts)

Kovi e tu’'unga mo'ui
lelei e kakai (Poor
community health)

Uesia e ma'a /
faka'ofo’ofa e kolo
(Kempt community)

‘Ikai toe manakoa
kolo ki he
takimamata
(Community are
longer favourable by
tourism)

‘Uli e "ea (Air
pollution)

Mole nofo‘anga
me'amo’ui ‘i tahi
(Destroying the
marine life habitat)

Ngaahi Solo-
va‘anga
(Possible
Solutions)

To e ‘akau he
matatahi (Tree
planting in
coastal areas)

Ngaahi ha fosoa
(Construction
foreshore wall)

Ngaahi ha

'a puaka
(Construction of
pigsty)

Ngaue fakataha
(Encourages
community
collaboration)

Feinga pa‘anga
(Community fund
raising)

Kumi naunau
fakama'a kolo
(Purchasing of
maintenance
tools)

Ngaahi me'a ‘e
hoko
(Possible
Output)

Ma'u e fosoa
(Foreshore wall
installed)

Lahi e “akau he
matatahi (Many
trees grow on
coastal areas)

Ma'u e pa‘'anga
(Sourced
funding)

Ma'u ‘a
puaka (Pigsty
constructed)

Ma’u naunau
fakama'a kolo
(Community
maintenance
tools received)

Langa ha

toilet palangi
(Flush toilets
constructed)

Ngaahi Ola
(Possible
Outcome)

Mo'ui lelei e
kolo (Improved
community health)

Fiefia kakai e
kolo (Improved
community
wellbeing)

Ma'a / faka'ofo’ofa
e kolo (Clean and
vibrant community)

Manakoka ke
folau ‘eve’eva
(Community are
favourable to
tourism)

0fi mai me’amoui
‘i tahi (Fishing
opportunities are
thriving)

Fakafe'atungia
(Threat)

Putu (Funeral)

Mahaki faka'auha
[Severe pandemic
event)

Feliuliuaki e ‘ea
(Climate Change)

Kaunga Ngaue
(Partners)

Potungaue

ki he ‘Atakai
(Environment
Department)

Pacific Timber and
Hardware Ltd

Pule’anga Tonga
(Government of
Tonga)

Aus Aid

MOT (Ministry of
Tourism)

Kakai e kolo
(Communities)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To'utupu (Youth Group) Kakai Tangata (Men Group)

1. Palopalema ako e fanau (Low academic
achievement)

2. ‘Uli e "atakai (Community environment 2. Uesia e sipoti (Poorly maintained sports ground
pollution) and equipment)

2. Uesia e ngoue'anga (Low agriculture perfor-
mance)

3. Palopalema e hala (Poor community road) TR VTNl [ T AT I eTaTu il eI CT))A 3. Palopalema tu‘unga holo fakakolo (Poor con-
dition of the community hall)

4. Palopalema e holo fakakolo (Poor condition
of the community hall)

4. Palopalema fale hiifanga (Poor condition of the 4. Uesia ‘a e toutai (Poorly managed fishing
community hall) activities)

5. ‘lkai ha makei pau ki he ngaahi ngaue
fakamea'a (Unsecured market for women
handicrafts)

5. ‘Uli e "atakai (Community environment pollu-
tion)

GDP - CDP 1 - Summary of set CDP Priorities

Ranking Order as Per Gender-Specific
Fakahokohoko Palopalema Fakakolo Group, with Total Score

(Gender-specific groups CDP Priority Problems) L Ranking

Women Youth Men

‘Uli e ‘atakai (Community environment pollution)

3 Palopalema e holo fakakolo (Poor condition of the community hall) 5 4 2 11 3rd
4 Palopalema e hala (Poor community road) 3 3 4th
5 ‘Ikai ha makei pau ki he ngaahi ngaue fakamea'a (Unsecured market 5 5 5th

for women handicrafts)

6 Palopalema ako e fanau (Low academic achievement) 1 4 6th
7 Uesia e sipoti (Poorly maintained sports ground and equipment) 2 2 7th
8 Uesia e ngoue’anga (Low agriculture performance) 2 2 8th
9 Uesia ‘a e toutai (Poorly managed fishing activities) 4 4 gth

Foa District 16
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Faleloa Community Development Plan

Community Development Plan 2025 - 2028

Lisi‘o e
Palopalema
(List of
Problems
Prioritised)

1. Palopalema
vai inu / vai
fakakolo
(Faulty and
inconsistent
community
water system)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Si'i pa'anga
ngaue e vai koe
lahi ta'e totongi
tukuhau vai (Lack
of funding for the
water committee
due to unpaid
water bill)

Si'i tangiké vai
inu mo e vai
pamu (Lack of
water storages to
collect rain and
unground water)

Maumau e pamu
vai (Existing water
pump is worn out
and aging)

Si'i taukei
fakapalama (Lack
of plumbing skills)

Si'i naunau
fakatali (Poor
condition of the
guttering)

‘Ikai fufulu ngaahi
tangike vai
(Inability to clean
interior area of the
water tanks)

‘Ikai ngaue
lelei komiti vai
(Inactiveness
of the water
committee)

Mama laini vai
(Leakage in the
water lines)

Fakataka fanga
monumanu
(Roaming of
livestock)

Hiki e totongi lolo
(Expensive of fuel
prices)

Mamafa koloa
(Expensive
materials cost)

Ngaahi Uesia
(Impacts)

Mahamahaki e
kakai e kolo (Poor
community health)

Uesia ngoue
(Low agriculture
performance)

Uesia fanga
monumanu
(Dehydration in
animals)

Uesia e ako (Low
children academic
performance)

Uesia mau me‘atokoni
(Community scarce in
food supply)

Uesia
faka’ekonomika
(Decline in
community economic
standard)

Uesia e ‘atakai
(Environmental
pollution)

Honge vai e kolo
(Community water
shortages)

‘Ikai feau ngaahi
fiema'u vai faka'api
(Insufficient water
supply for daily water
needs)

Tu'u lavea ngofua
ki ha mahaki pipihi
mo faka'auha
(Community
vulnerable for
disease outbreak)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Totongi tukuhau
vai (Payment of
community water
bills)

Feinga pa‘anga e
kolo (Community
fund raising)

Monomono
ngaahi laini vai
(Repairment of
pipeline leak)

Fai ha ako
fakapalama
[Enhance
community
capacity on
plumbing work]

Fakapotopoto'i

e vai (Enhances
community water
management)

Fakahoko ha
kole tokoni
tangike vai /
naunau fakatali/
misini vai
[Requesting
support for
tanks, gutters
and water pump)

Ngaue fakataha
(Community
collaboration)

Fili ha komiti vai
oku longomo'ui
(Electing

new water
committee)

Fakahu fanga
monumanu
[Caging of
roaming
livestock])

Fokotuu
tanaki'anga

vai fakakolo
(Installation of
community water
supply reservoir)

Fokotu'u taua
vai (Construction
of water tower)

2025- 2028

Ngaahi me'a ‘e
hoko
(Possible Output)

Mau pa‘anga ngaue
ae komiti (Sourced
funding)

Malu ngaahi laini
vai (Secured water
pipelines)

Ma'u taukei
fakapalama
[Community trained
in plumbing skills)

Tolonga me'i vai
(More water stored)

Ma'u naunau
fakatali (Guttering
supplies received)

Ma’u misini vai
(Received water
pump machine)

Lele lelei komiti vai
kuo fili (New water
committee elected)

‘Ikai toe uesia he
fanga monumanu e
laine vai (Pipeline
secured from
livestock damaged)

Vave mo faingofua
ngaue fakataha
(Improved
community unified
action)

'l ai komiti vai
e kolo (Water
committee elected)

Ma’u tokoni tangike
vai ki he vai pamu
(Secured water
tank the community
water supply)

Ma’u tanaki'annga
vai inu (Received
drinking water
tanks)

Lava hono langa e
taua vai ‘a e kolo
(Community water
tower constructed)

\EELTIE]
(Possible
Outcome)

Mo'ui lelei e
kolo (Improved
community
health)

Fiefia e kakai
(Improved
community
wellbeing)

Tupue
‘ekonomika
(Enhance local
economy of the
community)

Fakalakalaka e
kolo (Improved
community
standard of living)

Longomo'ui
komiti vai (Water
committee are
actively managing
the water supply)

Mo'ui lelei ngoue
mo e fanga
monumanu
(Improved
agriculture and
livestock health)

Ma'a e "atakai
(Improved
community
environment)

Faaitaha e kolo
mo fe'ofo’ofani
(Improved
community peace
and harmony)

Malavalava
ngaahi ngaue
faka'api (Improved
household needs)

Lele lelei e ako
‘Ikai ha honge
vai (Secured
water supply
for community
needs)

Lele lelei vai e
kolo (Improved
community water
supply)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural disaster)

Hikihiki totongi
lolo (Fluctuation
of fuel prices)

‘Ikai ngaue
fakataha e kolo
(No community
collaboration)

Putu (Funeral
Feliulivaki e ‘ea
(Climate Change])

Mahaki faka'auha
(Severe pandemic
event)

Kaunga Ngaue
(Partners)

Poate Vai ‘a Tonga
(Tonga Water
Board)

Ngaahi kolo
Kaunga'api
(Neighbouring
community)

‘Ofisa Kolo (Town
Officer)

MEIDECC (Ministry
of Meteorology
Energy Information
Disaster
Environment
Climate and
Communication)

TNYC (Tonga
National Youth
Congress)

Red cross

Pule Fakavahe
(District Officer)

Kakai e kolo
(Communities)

Kakai ‘o e kolo
‘i muli (Families
abroad)

Fakafofonga
Falealea (Member
of Parliament)

TWB (Tonga Water
Board)

NEMO (National
Emergency
Management Office)

Caritas Tonga
JICA (Japan
Internation
Corporation
Agency)

Aus-aid
NZ-aid

MIA (Ministry of
Internal Affairs)

Faleloa Community Development Plan
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts])

Ngaahi Solo-
va‘'anga
(Possible
Solutions)

Ngaahi me‘a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

2. 'Uli e "atakai Fakataka fanga Uesia mo'ui lelei e Fakahoko Ma’u e taimi ‘a‘ahi Faka'ofo’ofa Fakatamaki Potungaue ‘o
(Community monumanu kolo (Poor community | ha ‘a‘ahi kolo pau (Scheduled | e kolo (Clean fakanatula e Takimamata
environment [Roaming of health) kolo (Create community and vibrant (Natural disaster]) | (Ministry of
pollution) livestock) community inspection) community) Tourism)
‘lkai manakoa ki environment Mahaki faka'auha
Lahi toilet tonga he taki mamata inspection) ‘Ikai toe maumau Manakoa ki he (Severe pandemic | MOH (Ministry of

(On-going use (Unfavourable to fanga monumanu takimamata event) Health)
of traditional pit tourism) Ta'ofi fakataka e | (Decrease damaged | (Community is
toilets) fanga monumanu | by livestock) favourable by ‘Ikai ngaue Potungaue Polisi
Uesia ngaahi (Banning tourism) fakataha e (Ministry of Police)
Si'i me'angaue me'amo’ui ‘i tahi mo of roaming Si'i ke toe ta e "akau kolo (Lack of
fakama'a ‘uta (Harming marine | livestock) pea fakalahilahi mo | Fakalakalaka community Ngaahi kolo
kolo (Lack of and coastal wildlife) e to fo'ou (Reduce ange e kolo collaboration) kaunga'api
community Fakasi'isi'i deforestation (Improved (Neighbouring
maintenance Uesia "atakai hono ta e on coastal and community Putu he kolo community)
tools) (Evironment ‘akau (Reduce increase replanting) | standard of living) | (Funeral)
pollution) deforestation in Pule’anga Tonga
‘Ikai sai ngaahi the community) Ma'u e me'angaue Mo'ui lelei e Hiki fonua (Government of
peito (Poor Uesia ngaahi tu’unga fakama'a kolo kolo (Improved ngaahi famili he Tonga)
condition of e nofo ‘a e kolo Ngaahi ha (Received community kolo (Families
the household (Deline standard of sidewalk maintenance health) migrated) Kakai kolo
kitchen) living) (Construction of | supplies) (Communities)
road sidewalks) Fieifia kolo Feliuliuaki e 'ea
Laku veve Tokakovi e kolo (Poor Ma'u e fakatafenga (Improved (Climate Change) | Kainga ‘i muli
[Excessive community roads) Ngaahi ha vai (Constructing community (Families abroad)
littering) fakatafenga vai drainage) wellbeing) ‘Ofisakolo (Town
‘Auhia matafanga (Construction of Officer)
Lahitae (Coastal area road drainages) Kau mai e kolo ki Faaitaha e kolo
‘akau (Excess erosion) he ngaahi ngaue (Encourages MIA (Ministry of
deforestation of Kole tokoni fakakolo (Collective | community Internal Affairs)
coast area) ‘Uli vai pamu me'angaue support and collaboration)
(Contaminated water | fakama'a kolo collaboration in Aus-Aid
‘Uha lahi / tafea supply) (Request support | local events) Ofi mai me’amoui CaritasTonga
[Heavy rains / for maintenance ‘i tahi (Fishing
flooding) equipment) ‘kai toe laku opportunities are TNYC (Tonga
veve ngaahi kakai thriving) National Youth
‘Ikai ha naunau Ngaue (Decline community Congress)
tanaki‘anga veve fakataha e kolo littering)
[No rubbish bin) (Community WB (World Bank)

Si'i e ‘a puaka
(Lack of pigsty)

Si'i ivi fakapa‘anga
[Lack of funding)

collaboration)

Ta'ofi e laku

mo e tutu veve
(Restrict littering
and burning of
rubbish)

Ma'u ngaahi toileti
palangi (Flush toilet
constructed)

Ma'u pa‘anga e kolo
(Fund received)

NEMO (National
Emergency
Management Office)

Pule Fakavahe
(District Officer)

‘Auhia ngaahi Ma'u e fosoa

matafanga Kole ha tokoni (Foreshore wall Potungaue

(Coastal erosion) toilet palangi installed) ki he 'Atakai
(Request support (Environment

Lahi ‘api li'aki for flush toilet) Ma'u ‘a puaka Department)

(Increase abandon
homes)

Feinga pa'anga e
kolo (Community
fund raise)

Ngaahi ha fosoa
(Construction
foreshore wall)

Ngaahi ha

'a puaka
(Construction of
pigsty)

(Pigsty constructed)

Pacific Timber and
Hardware Ltd

Foa District
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

3. Palopalema

e holo

fakakolo (Poor
condition of the
community hall)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes)

Fakatamaki
fakaenatula
(Natural disasters
occurrences)

Fakataka
monumanu
(Roaming of
livestock)

‘Ikai tokanga'i
lelei e holo
(Unmanaging of
the community
hall)

Si'i ivi fakapa'anga
(Lack of funding)

‘Ikai sai e maama
he holo (Poor
illumination for
the hall)

‘Ikai ha ‘a e holo
(No boundary
fence for the hall
area)

Maumau e
bathroom
(Damaged
bathroom
facilities)

Mamafa koloa
(Expensive
building materials)

‘Ikai ha komiti
ke ne tokanga'i
e holo (No
community
committee to
manage the hall)

‘Ikai ngaue
fakataha e
kolo (Lack of
community
collaboration)

Tokosi'i kau ngaue
langa he kolo
(Limited carpentry
skill worker in the
community)

Si'i e naunau
langa ‘i ha'apai
(Lack of materials
in Ha'apai)

Ngaahi Uesia
(Impacts)

‘Ikai malu ki he
lalanga ‘a e kakai
fefine (Community
women handicraft
products are not
secured)

‘Ikai malu ki he
poako ‘a e fanau
ako (Insufficient of
community hall for
children night class
study)

Uesia e polokalama
e kolo (Increase
spending on hiring
other hall for
community events)

Uesia kau vaivai mo
e kau disability (Poor
accessibility for
elderly and disability)

‘Ikai malu mo'ui
kakai ha fakatamaki
(Community not
secured during
natural disasters)

‘Ikai ha feitu'u lelei
ki ha kau folau (Lack
of accommodation
for the visitors to the
community)

Mole ma’‘u‘anga
pa‘anga (Lack of
income generating
opportunity)

Uesia e mo'ui lelei
kolo (Poor community
health)

Uesia ngaahi

tangike vai fakakolo
(Damaged to water
tanks located around
the hall)

Ngaahi Solo-
va'anga
(Possible
Solutions)

Fokotu'u ha komiti
ke nau tokanga'i
mo tauhi e holo
(Electing new
committee to
manage community
environment)

Ngaahiha‘a‘ae
holo (Construction
fence for the
community hall)

Taofi fakataka
monumanu
[Restricting of
roaming livestock)

Totongi hono
ngaue’aki e holo
(Imposed fee
for using the
community hall)

Fakafo'ou e holo
ke lava ngaue’aki
‘e he kau vaivai
mo e disability
(Toileti) (Ensure
accessibility

to elderly and
disability people)

Feinga pa‘anga kolo
(Community fund
raising)

Fakatokolahi kau
langa (Employing
more construction
workers)

Kole tokoni naunau
langa e kolo
[Request support
for construction
materials)

Ngaue fakataha e
kolo (Encourages
community
collaboration)

Fakanaunau ke
ako fanau he holo
(Securing study
space for children
school)

Ngaahi me'a ‘e
hoko
(Possible Output)

‘l ai e komiti ki
he holo (New
committee to
manage hall)

Ma'u e ‘a (Fence for
the hall installed)
Ma'u e pa'anga
(Sourced funding)

Faingofua e
ngaue fakataha
[Communities
working together)

‘Ikai toe maumau e
fanga monumanu
[Reduce damaged
by livestock)

‘l ai e komiti langa
(Construction
committee elected)

Ma'u kau ngaue
langa (Employed
construction
workers)

Ma'u naunau langa
[Material supplies in
place)

Mau taukei
(Enhance
construction skills)

Ma'u e tokoni ki
hono fakalelei e
holo (Received
support for
renovation of
community hall)

Ma'u e fale
tuku'anga naunau
ako (Area for school
stationeries and
student studying
area)

Ma'u fale lalanga
[Weaving shelter for
women)

Ngaahi Ola
(Possible
Outcome)

‘l ai hiifanga he
taimi fakatamaki
fakaenatula
(Community have
a safe evacuation
centre during
disasters)

Fiefia kolo
[Happiness of the
community)

Lava e ngaue
fakamea'amo e
lalanga e kakai
fefine (Improved
women handicraft
works)

Fakalakalaka e
ako e fanau ‘i ai
feitu'u malu mo
ma‘a kenau pdako
ai (Improved
children school
activities)

Ngaue'aki ha kau
‘a"ahi mai ki he
kolo (Secured
accommodation
for visitors to the
community)

Lava lelei ngaahi
polokalama e
kolo (Community
function are
implementing
effectively)

Fakafe'atungia
(Threat)

Fakatamaki
fakaenatula
(Natural disaster)

Mamafa e koloa
(Inflation)

Feliuliuaki oe ‘ea
(Climate Change)

Putu (Funeral)

Ouau fakasiasi
(Churches
function)

Mahaki faka'auha
(Severe pandemic
event)

Kaunga Ngaue
(Partners)

Potungaue Savea
(Ministry of Land
and Survey)

Mol (Ministry of
Infrastructure)

Kosilio ‘o e
ngaahi

Siasi (Council of
Churches)

Kakai e kolo
(Communities)

Kainga ‘i muli
(Families abroad)

‘Ofisakolo (Town
Officer)

Pule Fakavahe
(District Officer)

Fakafofonga
Falealea
(Member of
Parliament)

MIA (Ministry of
Internal Affairs)

Aus-aid
NZ-aid

Faleloa Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes])

‘Ikai ke valita

Ngaahi Uesia
(Impacts)

Uesia fononga lalo

Ngaahi Solo-
va'anga
(Possible
Solutions)

Kole tokoni ki

Ngaahi me‘a ‘e
hoko
(Possible Output)

working together)

Ngaahi Ola
(Possible
Qutcome)

in youth crime
rates)

Fakafe'atungia
(Threat)

collaboration)

Kaunga Ngaue
(Partners)

4. Palopalema ‘Uha lahi ‘o tafea Maumau ngaahi Fetongi maama Lava hono fetongi Maamangia e Fakatamaki MOI (Ministry of

e hala (Poor [Heavy rains / me‘alele (Vehicles hala (Repair e maama hala kolo (Improved fakaenatula Infrastructure)

community flooding) damaged) street light bulb) | (Repaired light bulb) | community (Natural disaster)

road) illumination) Fakafofonga
Kovi hono ngaahi Fakatupu ha Ngaue fakataha Faingofua e ‘Ikai ngaue Falealea (Member
e hala (Inadequate | ‘ekisiteni (Risk of e kolo (Communit | ngaue fakataha Si'i e faihia e fakataha e kolo of Parliament)
Road upgrade) road accident) collaboration) (Communities to’utupu (Decline | (No community

‘Ofisi Kovana
MEIDECC (Ministry

(Lack of tar kau vaivai moe he ngaahi hala Ngaahi e fakatafe of Meteorology
applies to road disability (Difficulty fakatafenga ki he ngaahi hala Faingofua e Energy Information
repairment) travelling on the vai (Requesting (Construction of fefononga‘aki Disaster

road) support for road drainage (Improved Environment
‘Ikai ha construction of system) community Climate and
fakatafenga vai Fakapo'uli e kolo sidewalk path) travelling) Communication)
[No roadside (Lack of street 'l ai komiti hala
drainage) illumination) Fokotu'u ha fo'ou (Electing of Fakalakalaka e China Aid

‘Ikai ha maama

Toe "auhia ange

komiti ke
muimui’i ngaue

road committee)

kolo (Improved
community

‘Ofisakolo (Town

hala (Poor fonua (Coastal fekau'aki moe Tokalelei e hala standard of living) Officer)
community erosion) hala (Electing (Road repaired)
streetlights) committee to Ma'a "atakai Pule Fakavahe

‘Ikai papa sign he
hala (Lack of road
sign)

Tokakovi e hala
[Poor community
road)

Fakatupu ha mate
ha ‘ekisiteni he hala
(Fatal risk on unsafe
roads)

manage and
follow up road
issues)

Tanu ngaahi
luoluo he hala
(Improving Road
upgrading work)

(Clean and vibrant
community)

Tolonga ngaahi
me‘alele (Vehicles
sustained)

‘Ikai toe "auhia e
fonua (Secured

‘Ikai ha komiti ke Road from

tokanga'i e hala erosion)

[No community

committee to Fiefia e kolo

manage the road (Improved

issue) community
wellbeing)

(District Officer)

Poate ‘Uhila ‘a
Tonga (Tonga Power
Limited)

Foa District
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me'a
‘oku ne fakatu-
punga (Causes])

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va‘anga
(Possible
Solutions)

Ngaahi me'a ‘e
hoko
(Possible Output)

L LEELTIE]
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

5. 'lkai ha Kovi e fetu'utaki Si'i pa'anga hd mai Fakapapau'i Ma’u e kakai Tupue Fakatamaki Potungaue Leipa
makei pau ki he | he vahe Foa (Poor | ki he ngaahi famili e fetu'utaki falala'anga (Reliable | ‘ekonomika fakaenatula (Ministry of Labour
ngaahi ngaue communication (Limited income (Ensure and key people in [Enhance local (Natural disaster) | and Trade)
fakamea'a network in Foa earning for the confirmation of the community economy of the

(Unsecured District) families) agreement) identified) community) Covid-19 Aus Aid

market for

women ‘Ikai falala’anga Mo'u tukua e koloa Kole tokoni Ma’u e maketi pau Lelei ako fanau Langa Fonua ‘a
handicrafts) kau alea fakatonga hoko ki ha founga (Secured handicraft | lava lelei hono Fafine Tonga

[Uncertainty

mo ‘ene maumau

‘e lava alea'i

market)

totongi (Improved

of the market (Increase damaged maketi ‘oku pau children Potungaue
arrangement) to unsold handicraft (Requesting Ma'u e taukei education Takimamata

products] support on (Trained performance) (Ministry of
Lahi kaka kakai identifying communities) Tourism)
(Dishonesty] Uesia ‘a e ako e sustainable Fiefia kolo

fanau (Disruption market for Longomo'ui e (Improved Kakai fefine e kolo
‘lkai vave hono to children school handicraft) ngaue he ngaue community (Women's group in
fai e lalanga needs) fakataha (Enhance wellbeing) Kau the community)
mo e koka'anga Kole fale'i community working mai mo e kakai
(Handicraft Fakatupu fo'i ki he fakapisinisi together) tangata ‘o tokoni ‘Ofisa Kolo (Town
production behind | ngaue ‘a e kakai (Seek external ki he kakai fefine Officer)
schedules) fefine (Discouraging support on I ai komiti (New [Men actively

to women handicraft | business committee to assist women ‘Ofisi Kovana
Si'i e kumi ha work] capacity skills) manage handicraft in handicraft (Governor's Office)
fale'i mei ha marketing elected) activities)
kautaha pe koe ‘Ikai lava ngaahi Ngaue fakataha Pule Fakavahe
Pule’anga (Limited | kavenga he famili (Community Fakalakalaka e (District Officer)

engagement in
seeking external
support)

‘Ikai ha taukei ke
fokotu'u ha maketi
(Lack of skills in
setting up market

/siasi mo e fonua
(Unable to meet
obligation to family,
church and country)

collaboration)

Ngaue lelei

mo faitotonu
(Perform duties
diligently and
with integrity)

kolo (Improved
community
development)

Lava fua ngaahi
kavenga (Families
manage to handle
their family’s

vendors) Fokotu'u mo ha obligation)
komiti ke nau

Kehekehe ngaahi solova ngaahi Tu'umalie ngaahi

mahu’inga e koloa palopalema famili (Improved

[Fluctuations in
handicraft pricing)

ko'eni (Electing
new committee
to manage the
issue with the
market)

family's incomes)

Kakai e kolo ‘i muli
(Families abroad)

Faleloa Community Development Plan
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

6. Palopalema
ako e fanau
(Low academic
achievement)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

‘Ikai ha naunau
tokoni ki he

ako (laptop /
internet etc.)
[Lack of support
requested)

Fakatamaki
fakaenatula
(Natural disaster)

‘Ikai ke lava
totongi ako e
fanau (Families
unable to pay
school fees)

‘Ikai taukei
ke ako'i fanau
ako (Lack of
professional
teaching
expertise)

Si'ie me'a
fefononga’aki ki
he ako (Lack of
transportation to
school)

Palopalema tauhi
fanau (Lack of
parent support at
home])

Ngaahi Uesia
(Impacts])

Nofo kei si'i fanau he
ako (Drop out from
school at young age)

Si'i e taukei ‘ilo 'a e
fanau (Children have
poor skills)

Lahi e faihia he kolo
(Increase crime
rates)

Mahamahaki e
fanau (Poor health
condition of children)

‘Ikai lelei ako e fanau
(Poor academic
accomplishment)

Hola kei si'i pe he
ako (Poor school
attended)

Ngaahi Solo-
va‘'anga
(Possible
Solutions)

Kole tokoni
naunau ako
(laptop etc.)
(Request support
for school
materials)

Totongi ako

e fanau (Pay
children school
fees)

Feinga pa‘anga
e kolo (kalapu
sikolasipi)
(Community fund
raise through
kava club)

Fakatokolahi'i
e kau faiako
(Employed more
teachers)

Lele ha poako
he kolo (Arrange
night class for
the community
children)

Fokotu'u ha
komiti ako e
kolo (Electing
new school
committee)

Ngaahi me‘a ‘e
hoko
(Possible Output)

Ma’u naunau ako
(Acquired school
supplies)

Ma'u e pa‘'anga

ki hono fakalele

e ako (Received
funding for school
management)

Ma’u kau faiako
(Acquired new
teachers)

Ma’u ‘ilo fo'ou ‘a e
fanau ako (Children
enhances more
learning]

Ma’u komiti ako e
kolo (New school
committee elected)

Ngaahi Ola
(Possible
Outcome)

Lava'i lelei e
fanau e ako
(kolisi / ‘univesiti)
(Children
achieving higher
qualification in
school)

Toe lelei ange
tu’unga fakaako
(Improved
education
standards)

Ma’u e ngaue
toe lelei ange
[Securing suitable
job opportunities]

Tokoni lelei ki he
matu’a

Fiefia kakai e
kolo (Improved
community
wellbeing)

Holo tu'unga
faihia he kolo
(Decline in crime
rates)

Longomo'ui ako
e fanau (Children
are activity
learning in
school)

Fakafe'atungia
(Threat)

Feliuliuki ‘oe ‘ea
(Climate Change)

Ngaahi
fakatamaki
fakaenatula
(Natural
disasters])

Putu (Funeral)

Ouau fakasiasi
(Churches
function)

Mahaki faka'auha
[Severe pandemic
event)

Kaunga Ngaue
(Partners)

MOE (Ministry of
Education)

MIA (Ministry of
Internal Affairs)

Aus-aid
China-aid
NZ-aid

‘Ofisakolo (Town
Officer)

Pule Fakavahe
(District Officer)

Foa District
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Community Development Plan 2025 - 2028

Lisi ‘o e
Palopalema
(List of
Problems
Prioritised)

Ngaahi me‘a
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts])

Ngaahi Solo-
va‘'anga
(Possible
Solutions)

Ngaahi me‘a ‘e
hoko
(Possible Output)

Ngaahi Ola
(Possible
Outcome)

Fakafe'atungia
(Threat)

Kaunga Ngaue
(Partners)

7. Uesia e Si'isi'i naunau ‘Ikai mo'ui lelei e Feinga'i ha Ma’u feitu'u ke tu'u Mo'ui lelei Feliulivaki e ‘ea Potungaue Mo'ui
sipoti (Poorly sipoti (Lack of sino (Poor community | konga kelekele ai e mala’e va'inga to'utupu e (Climate Change) (Ministry of Health)
maintained sport equipments) | health) (Seek for an (Available land for kolo (Improved
sports ground available land sports field) community Putu (Funeral) MIA (Ministry of
and equipment] | ‘Ikai ha feitu'u pau | Tu'u lavea ngofua area suitable for health) Internal Affairs)
ke tu'u ai mala’e ki ha ngaahi mahaki sport field) Ma'u naunau sipoti Ouau fakasiasi
sipoti (No secured | pipihi (Community are e kolo (Received Fiefia kakai e (Churches Poate Sipoti ‘a
land for a sports vulnerable to disease | Kole tokoni sport equipment) kolo (Improved function) Tonga (Tonga
field) outbreak) naunau sipoti community Sports Committee)
(Request support | ‘Ilo lahi ki he ngaahi | wellbeing) Fakatamaki
Si'i ivi fakapa'anga | Molea ngaahi for sports taleniti (Children fakaenatula JICA
(Lack of funding) manakoa sipoti equipment) awareness of all Ma'u mo‘uie (Natural Aus-aid
(Declining in youth potential sports) fanau e kolo ‘i disasters) Nz-aid

Si'i e taukei ki sport interest) Ako'i fanau ki he muli (Children

he sipoti (Lack of taleniti (Educate | Manakoa e sipoti have sport Mahaki faka'auha | ‘Ofisa kolo (Town

sport's skills) Lahi faihia he kolo children on ki he fanau (Sports opportunities mo mamani lahi Officer)
(Increase crime various sports encourages overseas) (Severe pandemic

Mamafa naunau rates) talents) children to actively event) Pule Fakavahe

sipoti (Expensive participate) Ma'u seniti lelei (District Officer)

sports equipment] | Mole ma'u‘anga Fakamanakoa'i tokoni ki he
pa‘anga ‘o e kolo kauleka ki Holo tu’unga faihia matu‘a (Improve
(Lack of income he sipoti (Decline in youth families income
generating) (Encourages crime rates) earning)
children to

Nofo ta'usi'i he ako
(Drop out from school
at young age)

participate in
sports)

Fakalelei ha
fe'auhi va'inga
(Create sports
competition)

Fokotu'u ha
komiti sipoti e
kolo (Electing
new community
sport committee)

Ma’u komiti sipoti
e kolo (Sport
committee elected)

Longomo'ui e kolo
(Community are
empowered)

Fakalakalaka e
kolo (Improved
community
standard of living)

Faleloa Community Development Plan
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Lisl ‘o o Ngaahi Solo-
Palopalema Ngaahi me'a Naaahi Uesi : Ngaahi me‘a ‘e Ngaahi Ola Fakafe'atungia = Kaunga Ngaue
(List of ‘oku ne fakatu- gaani Hesia vaanga hoko (Possible (Threat) (Partners)
Problems unga (Causes) lImpacts) [POSS.'ble (Possible Output]  Outcome)
S pung Solutions])
Prioritised)
8. Uesia e Fakataka Lahi e kaiha'a ngoue | Kole tokoni Ma'u naunau ‘a Mahu e kolo Mahaki faka'auha | MAFF (Ministry of
ngoue‘anga monumanu (Increase in farm uaea ‘a (Request | (Received fencing he me‘atokoni (Severe pandemic | Agriculture Food
(Low agriculture | (Roaming related theft) support materials) (Community are event) and Forestry)
performance) livestock) for fencing food secured)
Tonounou materials) Lahi pulopula ngoue Feliulivaki 'ea TDB (Tonga
‘Ikai malu ‘a fakame'atokoni (Received number of | Malavalava (Climate Change) | Development Bank)
fonua (Unsecured ngaahi famili Feinga pa‘'anga seedlings) ngaahi kavenga
community (Families suffer food | (Community fund (Families able Aus-aid
boundary fence) shortages) raising) Ngaue fakataha e to manage Nz-aid
kolo (Community household
Si'isi'i e ngoue Uesia e ako e Fakalelei work together] obligation needs) Kakai e kolo
(Limited farming fanau (Decline in ‘a fonua (Communities)
crops) children academic (Mending of Ma'u pa‘anga Ma’'u'anga
performance) the community (Sourced funding) pa‘anga (Improved ‘Ofisakolo (Town
Si‘isi'i e boundary fence) family income Officers)
pulopula (Lack Kovi e tu’unga Lelei tu'unga ‘ae earned)
of agricultural faka'ekonomika Fakalahi fonua (Agricultural
seedlings) (Decline in ‘a ngoue fence constructed) Fiefia kakai e
community economic | (Expanding of kolo (Improved
Lahi e la‘ala’a standard) farming areas) community
(Instense sun wellbeing)
affecting the Holo e mau‘anga Puke / fakahi
crops) pa‘anga e famili fanga monumanu Mo'ui lelei kakai
(Decline in families (Caging of e kolo (Improved
‘Ikai ha me’angaue | income earning) roaming community
fakangoue (Lack livestock) health)
of agricultural
tools) To ngoue ke lahi Lelei tu'unga
(Increase crops faka'ekonomika
cultivating) (Enhance local
economy of the
community)
9. Uesia‘ae Si'i e feitu'u toutai | Uesia ma’u’anga Kole tokoni vaka | Ma'u e vaka (Fishing | Mo'ui lelei Putu (Funeral) MOF (Ministry of
toutai (Poorly koe sone (Lack pa‘anga e famili (Requesting boat received) kolo (Improved Fisheries)
managed of fishing ground (Decline in income support for community Fakatamaki
fishing due to special earning for families) fishing boat) 0fi e feitu'u toutai health] fakaenatula MIA (Ministry of
activities) management (Fishing area (Natural Internal Affairs)
zone) Uesia me'atokoni e Hiki e sone located near the Malu disasters)
famili (Families suffer | (Relocation community) fakame'atokoni Kakai e kolo
‘Ikai ha vaka food shortages) of special e ngaahi famili Mahaki faka'auha | (Communities)
toutai (Limited management Lahi ‘elia toutai (Communities are | (Severe pandemic
fishing boat) Uesia e tu'unga area) (Increase fishing food secured) event) ‘Ofisakolo (Town
fakamo'ui lelei area) Officer)
Mamafa naunau e kakai (Poor Feinga pa‘anga Ma’'u’anga
toutai (Expensive community health) (Community fund | Kalasi kehekehe pa‘anga (Improved NZ-aid
materials cost) raising) toutai (Different families income Aus-aid
Uesia e tu'unga type of fishing can earning)
‘Ikai ha naunau faka'ekonomika Fakatau be applied) Pule’anga Tonga
fakahaofi mo’ui (Decline in naunau toutai Fiefia kakai e (Government of
(Lack of sea community economic | (Purchasing Lahi e nauanu toutai | kolo (Improved Tonga)
safety equipment) | standard) of fishing (Received fishing community
equipment) equipment’s) wellbeing)
Ngaue fakataha Lava fua ngaahi
(Encourages kavenga
community (Improved
collaboration) community
household
obligation
management)
Foa District
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Faleloa Community Participatory Planning List

Women's Group Participant list

Kailua Tavake ‘Otolose Makaafi MS Veatupu ‘Etita Teisa Kei Silia Taufa
Tongovua Fuapau ‘Ungatea Lafoou ‘Ana Pulini Nelaite Lepa Sioloto Manu
Lavinia Talakai Meleane Fuapau Milika Tangulu Joyleen Tavake Paea Manu
Lipina Tonga Tupou Tulahe Vika Lolohea Makaafi Ana Vaka Sini Makaafi
‘llaisaane Kofe Francis Vailahi ‘Amelia Schaaf Pauline Vaka Ana Makaafi
Kifila Halapupuahi Tavake Selaima Koula Joe.Fainga'a Ilaesipa Lafoou Kalesita Langi
Valina Mahe Mosina Makaafi Silua Lafoou Finau Via Siale Pahulu

Youth Group Participant list

Mo'ale Fehoko

Tauni Akoteu

‘Eniketi Talakai

Lehopo Teutau

Paea Loketi

Teisa Kei Noa Akoteu Vanisi Tulahi ‘Eni Fekitoa Kakau Televave
Gee Fainga'a Sione Fuapau Taniela Tulahe Ti'o Uasila'aa Vasiti Televave
Laili Tonga Toafa To'ia Lotu Tulahe Kuli Teutau Uikelotu Televave
Nelaite Lepa Tevita Makaafi Losena Koula Petelo Hafoka Mo’'onia ‘Esia
‘Olivia Kei Fine Palu ‘Ala Palu Lehopoame Teutau Tevita Manu

Mele Televave

Samuela Palu

Tonga Tavake

Kulaea Fatanitavake

Sosiua Lafoou

Sione Makaafi

Mapu Langi

Leva Tavake

Kaimana Fatanitavake

‘Ana Fisi

Niua Tonga Halatoa Fatani Tavake Sioeli Tavake Fapiola Moli Vaikoloa Koula
Viliami Tonga ‘Osai Talakai Loka Palu Lusia Palu Latu Makaafi
Justine Akoteu Penina Talakai Tupou Palu Loutoa Loketi Tefini Palu

Men’s Group Participant list

Mosese.H. Makaafi

Vikita Makaafi

‘Osaiasi Falemei

Manase Langi

Mosese Makaafi

Falakesi Loketi Isileli Fuapau ‘Ofa Malielua Halani Uaione Mosese Talakai
Vili Moala Totau Loketi Semisi Finau ‘Amanaki Akoteu Sione Vailahi
Tomasi Fisi ‘Eliki Langi Sione Latu Sione Manu Kaingaloa Koula
Panisi Lafo'ou Sione Makaafi Matiu Fe'ao Semisi Vailea Toetu'u Makaafi
Fokikovi Lafo'ou Sosiua Fehoko Sione Pulu Tavake Hola Makaafi

Siale Fuapau Finau Folau ‘Anitoni Vailea Tevita Koula

Faleloa Community Development Plan







For further information please contact:

Prime Minister's Office, Local Government and Community Development Division,
St George Building, Level 3, Nuku'alofa, Kingdom of Tonga
Email: localgovt@tongagov.to
Or
Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust,
Vaha'akolo Road, Haveluloto, Nuku'alofa, Kingdom of Tonga
Telephone: +676 24354 Email: admin@morditonga.to
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Investing in rural people




