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Falehau Community Development Plan Summary

1.	 Kovi me’angāue falemahaki [naunau ta’aki nifo / fa’ele / 
fo’i’akau] (Poor medical facilities)/ (dental/ maternity/ 
clinical facilities).	

2.	 ‘Ikai sai network telefoni (Poor network for 
communication).

3.	 Uesia ‘ātakai / Maumau fanga monumanu / ‘Auhia 
matāfonua. (Contaminated environment/ Roaming 
livestock damage/ Soil erosion). 

4.	 ‘Ikai sai misini pamu vai / Uesia vai fakakolo (Absence 
of water pump machine/ Poor function of community 
water station) / Si’i tanaki ‘anga vai pamu / ‘ikai ha 
misini pamu vai talifaki (Lack of water storage / absence 
of water pump machine reserver).

5.	 Si’i naunau fakangoue / Si’i pulopula vesitapolo (Lack 
supply of farming tools / Lack supply of vegetable 
seedlings) / Maumau fanga monumanu [‘api kolo / ‘api 
tukuhau] (Livestock damaged on tax allotment and 
town allotment). 

6.	 Uesia ngāue fakamea’a (‘Ikai ha maketi pau) (Poor 
handicraft production/ Absence of market access) / 
Si’i naunau ngāue fakamea’a [kulo haka lou’akau] Si’i 
me’angāue fakangoue (Lack of handicraft tools includes 
pot and other farming tools). 

7.	 Si’i naunau / vaka toutai / naunau fakahaofi mo’ui 
/ maama kamo / si’i uafu [mamaha] (Lack of fishing 
materials/ fishing boat/ first aid kit/ emergency light/ 
Poor construction of   the wharf). 

8.	 ‘Ikai maa’usia fiema’u tokotaha ako (kau faiako, naunau 
lab, naunau computer) (Poor School System/ Lack of 
teachers/ school materials/ labs). 

9.	 Si’i naunau sola / matemate ‘uhila / maumau 
sola lolotonga (Lack of solar power supplies / 
Power outrages/ poor functioning of current solar 
facilities).	

10.	 ‘Auhia fonua tokakovi hala pule’anga (Soil erosion/ Poor 
public road construction)

Falehau Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2015 Women Group Priority Problems Identified 2024

1. Kovi peito lolotonga (Poor household kitchen facility) 1. Kovi me’angāue he Falemahaki (Lack of essential diagnostic tools and 
equipment)

2. Maumau fangamanu he kolo (Livestock damaged in the community) 2. Uesia ‘ātakai / Maumau fanga monumanu / ‘Auhia matāfonua (Contam-
inated environment/ Roaming livestock damages / Coastal area erosion)

3. ‘Auhia matāfonua (Coastal area erosion) 3. Palopalema fetu’utaki / Kovi hala pule’anga (Insufficient communica-
tion system/ Deteriorating condition of the community road)

4. ‘Ikai maama sola ngaahi ‘api (No solar light for household) 4. Uesia ngāue fakamea’a (‘Ikai ha maketi pau) (Poor handicraft produc-
tion/ Absence of market access)

5. Kovi me’angāue ki falemahaki (Lack of hospital medical equipments) 5. Si’i naunau fakangoue / Si’i pulopula vesitapolo (Lack supply of farm-
ing tools / Lack supply of vegetable seedlings)

6. Fu’u mamafa totongi vakapuna / vakatahi (High cost of boat air fares) 6. ‘Ikai misini pamu vai / Uesia vai Fakakolo (Absence of water pump 
machine/ Poor function of community water station)

7. Si’i holo fakakolo ke hoko ko ha fale hūfanga (Community Hall is not fit 
for an evacuation centre) 

8. ‘Ikai lelei naunau ako Lautohi Pule’anga / ‘Ikai ha faleako mo kovi 
naunau ako ki he ako Tokamu’a (Poor education supplies / No classroom 
and supplies for kindergarten schools) 
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Falehau Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6

1. Kovi me’angāue he falemahaki (Lack of essential diagnostic tools and equipment) 2 1 1 5 6 2 4th

2. Uesia ‘ātakai / Maumau fanga monumanu / ‘Auhia matāfonua. (Contaminated environment/ 
Roaming livestock damage/ Soil erosion) 2 2 5 6 3 3rd

3. Palopalema fetu’utaki / Kovi hala pule’anga (Insufficient communication system/ Deteriorat-
ing condition of the community road) 3 5 6 1 5th

4. Uesia ngāue fakamea’a (‘Ikai ha maketi pau) (Poor handicraft production/ Absence of market 
access) 5 6 0 6th

5. Si’i naunau fakangoue / Si’i pulopula vesitapolo (Lack supply of farming tools / Lack supply of 
vegetable seedlings) 6 4 2nd

6. ‘Ikai misini pamu vai / Uesia vai Fakakolo (Absence of water pump machine/ Poor function of 
community water station) 5 1st

Falehau Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. ‘Ikai misini pamu vai / Uesia vai fakakolo (Absence of water pump machine/ Poor function of community water station) 

2. Si’i naunau fakangoue / Si’i pulopula vesitapolo (Lack supply of farming tools / Lack supply of vegetable seedlings) 

3. Uesia ‘ātakai / Maumau fanga monumanu / ‘Auhia matāfonua. (Contaminated environment/ Roaming livestock damage/ Soil erosion) 

4. Kovi me’angāue he Falemahaki (Lack of essential diagnostic tools and equipment)

5. Palopalema fetu’utaki / Kovi hala pule’anga (Insufficient communication system/ Deteriorating condition of the community road)

6. Uesia ngāue fakamea’a (‘Ikai ha māketi pau) (Poor handicraft production/ Absence of market access) 
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Hihifo Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai misini 
pamu vai / 
Uesia vai Faka-
kolo (Absence 
of water pump 
machine/ Poor 
function of 
community 
water station) 

Motu’a mata vai 
(Long-standing 
water borehole)
	
Motu’a pamu vai 
(Long-standing 
of water pump 
machine)
	
Mama halanga vai 
ki he ngaahi ‘api 
(Water leakage 
on the distribu-
tion pipelines)
	
Si’isi’i fo’i 
tangike ki he 
fiema’u vai ‘a e 
kolo (Insufficient 
tank capacity to 
meet community 
water demands) 

Mahamahaki 
e kakai / 
fanga manu 
mo e ngoue 
(Poor health 
condition 
of human/ 
livestock and 
crops)
	
Uesia fiema’u 
faka’aho 
(Deficient 
daily supply/ 
needs)
	
Kovi tu’unga 
faka’ekono-
mika (Decline 
economic 
status) 

Tō lalo ako 
(Decline 
in school 
academic 
performance)
	
Maha vave vai 
Fakakolo / vai 
inu (Frequent 
shortages as 
community 
water runs out 
fast) 

Fakafo’ou matavai 
(Drill new water 
borehole)

Kumi misini pamu vai 
fo’ou (Purchase new 
water pump machine) 

‘Omai ha fo’i tangikē 
‘oku lahi (Provide 
large capacity of 
water tank) 

Kole tokoni mo e 
feinga pa’anga e kolo 
(Request support and 
community fundraise) 

Fakafo’ou e pamu vai 
(Renew water pumps) 

Ma’u matavai fo’ou 
(Presence of new 
water mainstream)

Misini pamu vai 
fo’ou (New water 
pump machine) 

Ma’u e fo’i tangikē 
(Presence of large 
water tank)

Ma’u pa’anga mo e 
tokoni (Reach sup-
port and funds) 

Malu e pamu vai 
(Security water 
pump machine) 

Mo’ui lelei kakai 
(Healthy condi-
tion of people) 
	
Lele lelei ngāue  
faka’aho (Suffi-
cient flow of daily 
activities)

Fiefia kakai 
(Happiness of 
people) 
	
Ma’a mo ma’ui’ui 
e ‘ātakai e kolo 
(Beautification 
of community 
environment) 

Mo’ui lelei ngoue 
/ fanga manu 
(Healthy crops/ 
livestock) 
	
Lele lelei ako 
(Necessary flow 
of schools) 
	
Sai tu’unga 
faka’ekonōmika 
(Improved eco-
nomic status) 

Ngaahi fakata-
maki fakaenatula 
(Natural Disas-
ters)
	
Feliuliuaki e ‘ea 
(Climate Change) 

Putu (Funerals)

‘Ofisa kolo. (Town 
officer)

Kakai e kolo (People 
of the community) 

Poate vai (Tonga 
Water Board)

Pule’anga Tonga (Gov-
ernment of Tonga)

Fakafofonga Falealea 
(Parliament represen-
tative)

Kakai ‘i muli (Relatives 
in overseas)

2. Si’i naunau 
fakangoue / 
Si’i pulopula 
vesitapolo 
(Lack supply of 
farming tools 
/ Lack supply 
of vegetable 
seedlings) 

‘Ikai ha tokoni 
fakapulopula 
vesitapolo 
(Absence support 
of vegetable 
seedlings)  

Si’i me’angāue 
(Lack of agricul-
tural tools) 

‘Ikai ha falekoloa 
pulopula (Ab-
sence of seed-
lings supplier) 

Si’i ivi faka-
pa’anga (Lack of 
funds) 

‘Ikai ha naunau 
pe fale ki lulunga 
vesitapolo (No 
seedling nursery 
house) 

Si’i pa’anga 
tokoni Potungāue 
ngoue (Lack 
funds from MAFF) 

Mamahaki 
‘a e kakai 
(Poor health 
condition of 
people) 
	
Faingata’a 
ngāue ki ‘uta 
(Poor access 
to tax allot-
ment plots) 
	
Si’i ma’u’anga 
pa’anga e 
famili (Insuffi-
cient supply of 
family finance) 
	
Honge fonua 
(Drought land) 

Kole tokoni pulopula 
vesitapolo mo ha 
me’angāue. (Request 
support of vegetable 
seedlings and farming 
tools) 

Fokotu’u ha fale koloa 
pulopula vesitapolo. 
(Installation of 
vegetable seedlings 
supplier)

Feinga pa’anga 
(Fundraise) 

Fokotu’u ha fale 
lulunga vesitapolo 
(Installation of 
vegetable seedlings 
nursery) 

Ma’u e pulopula 
(Presence of vege-
table seedlings) 

Ma’u e me’angāue 
(Presence of farm-
ing tools) 

‘Iai e fale koloa 
pulopula vesitapolo 
(Installed vegetable 
seedlings store) 

Ma’u e pa’anga (Suf-
ficient Finance) 

Ma’u e fale 
lulunga vesitapolo 
(Vegetable nursery 
installed)

Mo’ui lelei kakai. 
(Healthy people) 

Tupu faka’ekonō-
mika kolo 
(Increase local 
economy status) 
	
Longomo’ui 
kakai kolo (Active 
people of the 
community) 

Lava ke fua 
kavenga (Capac-
ity to overcome 
functions) 

Mo’ui lelei ves-
itapolo (Healthy 
growth of vege-
table crops) 

Mahu e kolo 
(Community 
surplus) 
	
Faka’ofo’ofa e 
kolo (Beautiful 
community) 

Ngaahi fakata-
maki fakaenatula 
(Natural Disas-
ters)
	
Feliuliuaki ‘ea 
(Climate Change)

Putu (Funerals)

Potungāue  MAFF 
(Ministry of Agriculture 
Food and Forestry)

Tonga Health (Tonga 
Health Promotion 
Foundation) 

Potungāue  MIA 
(Ministry of Internal 
Affairs) 

Komiti fakakolo (Com-
munity committee) 

‘Ofisa kolo (Town 
officer) 

Kakai e kolo (People 
of the community) 
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia ‘ātakai 
/ Maumau 
fanga monu-
manu / ‘Auhia 
matāfonua 
(Contaminated 
environment/ 
Roaming live-
stock damage/ 
Soil erosion) 

Si’i ivi faka-
pa’anga (Lack of 
finance) 

Si’i tō ‘akau (Lack 
of planting trees) 

Lahi fakataka 
monumanu 
(Loads of roam-
ing livestock) 
	
Kovi ‘ā fanga 
monumanu 
(Poor fencing of 
livestock’s) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters) 

Tupu mau’olunga 
‘a e tahi (Sea 
level rising) 

Matamata 
kovi kolo 
(Non-attrac-
tive looking 
community)
	
Lahi kolekole 
(Increase 
community 
demands) 
	
Mole ngaahi 
fāmili (Family 
costs) 
	
Si’i ngoue 
‘oku tō (Lack 
of planting 
crops) 
	
Maumau 
ange ngoue 
/ lou’akau 
(Crops/ 
Pandanus 
damage) 
	
Si’i pa’anga hū 
mai (Lack of 
income) 

Tō ‘akau matatahi 
(Planting of costal 
trees) 

Fakalelei fōsoa 
(Renovation of sea 
barriers) 

Kole tokoni uaea / 
fōsoa (Request sup-
port of sea barriers/ 
fence) 

Feinga pa’anga 
(Fundraise) 

Fakamalohi’i ngaahi 
lao ki he tā ‘akau 
(Strengthen of defor-
estation policies) 

Lahi ‘akau matātahi 
(Loads of coastal 
trees growth) 

‘I ai fōsoa (Presence 
of sea barriers) 

Ma’u tokoni (Pres-
ence of support) 

Ma’u pa’anga (Satis-
fy finance) 

Ngāue  lelei ‘a e lao 
(Effective policies) 

Malu ange ai ‘a 
e fonua (Improve 
safety of land) 
	
Manakoa ki he 
folau ‘eve’eva 
(Tourists attrac-
tion) 
	
Tupulelei ngoue 
(Advance growth 
of crops) 
	
Faka’ofo’ofa kolo 
(Beautification of 
community) 

Tupu fka’ekonō-
mika (Increase 
economic status) 

Ngaahi fakata-
maki fakaenatula 
(Natural Disas-
ters) 

Putu (Funerals) 

Feliuliuaki ‘a 
e ‘ea (Climate 
Change).

MEIDECC (Tonga Mete-
orological Service) 

Potungāue  Takimama-
ta (Ministry of Tourism) 

MAFF (Ministry of 
Agriculture Food and 
Forestry) 

‘Ofisa kolo (Town 
officer) 

Kakai kolo (People of 
the Community) 

Live and Learn

Pule’anga (Govern-
ment of Tonga) 

4. Kovi me’an-
gāue he fale-
mahaki (Lack 
of essential 
diagnostic tools 
and equipment) 

Si’i ivi faka-
pa’anga (Lack of 
Finance) 

Si’i kaungāue 
(Shortage of 
staff) 

Si’i me’angāue 
(Lack of essential 
hospital equip-
ment) 
	
Motu’a naunau 
ngāue  ‘i Falema-
haki (Outdated 
and inadequate 
medical equip-
ment in the 
hospital) 

Si’i kau taukei 
(Lack of exper-
tise) 

Faingata’a 
ngāue (Chal-
lenge medical 
issues) 
	
Lahi mo’ui 
mole (Increase 
mortality rate) 
	
Lahi fakamole 
pa’anga (In-
crease finance 
costs)  
	
‘Ikai mo’ui 
lelei (Poor 
healthy condi-
tion) 
	
‘Ikai fiemalie 
kakai 
(Sadness of 
people) 

Kole tokoni me’an-
gāue (Request 
support of medical 
facilities) 

Fakatokolahi kau 
ngāue (Recruitment of 
staffs) 

Faka’ai’ai kai mo’ui 
lelei (Promote healthy 
eating) 

‘Ako’i kau ngāue 
(Training staff) 

Feinga pa’anga 
(Fundraise) 

Lahi me’angāue 
(Surplus medical 
facilities) 
	
Tokolahi kau ngāue 
(Sufficient number 
of staffs) 

Mo’ui lelei kakai 
(Healthy condition 
of people) 

Lahi ‘ilo mo e 
poto (Advanced 
knowledge and 
experience) 

Ma’u pa’anga (Gen-
erate income) 

Mo’ui lelei kolo 
(Healthy people 
of the commu-
nity) 
	
Lelei ange fua 
fatongia (Improve 
function) 

Si’i fakamole 
fakapa’anga 
(Less costs) 
	
Tolonga ange 
me’a ngāue 
(Stretch quality of 
facilities) 

Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 
	
Feliuliuaki ‘ea 
(Climate Change).

Potungāue Mo’ui 
(Ministry of Health)

Fakafofonga Falealea 
(Parliament Represen-
tative) 

NZ Aid
AUS Aid
JICA
UN

Table Continued



Falehau Community Development Plan5

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Palopalema 
fetu’utaki / kovi 
hala pule’anga 
(Insufficient 
communica-
tion system/ 
Deteriorating 
condition of 
the community 
road)

‘Ikai ha pou tele-
foni (Absence of 
network post) 
	
Si’i kautaha 
telefoni (Lack of 
communication 
company) 

Si’i ivi faka-
pa’anga (Lack of 
Finance) 
	
Kovi hono tanu e 
hala (Poor road 
construction) 

Si’i me’angāue 
mo ha naunau 
ki he tanu hala 
(Lack of facilities 
for construction) 
	
Feliuliuaki ‘ea 
(Climate Change) 
	
‘Ikai ha maama 
hala (Absence of 
street light) 

‘Ikai ha taha 
taukei kene 
tokanga’i pau 
telefoni (No ex-
pert on managing 
network post) 

‘Ikai lelei 
fetu’utaki 
(Poor commu-
nication) 
	
Lahi e fakamo-
le (Increase 
costs) 
	
Palopalema 
fakasosiale ki 
he kolo (Chal-
lenge social 
aspect of the 
community) 
	
Maumau 
vave ngaahi 
me’alele (Risk 
for vehicles 
failure) 
	
Matamata 
kovi kolo 
(Non- attrac-
tive looking 
community) 
	
Faingofua ke 
hoko ha fakat-
amaki he hala 
(mole mo’ui) 
(Risk for traffic 
accident leads 
to death) 

Kole tokoni ki he TCC 
(Request support from 
TCC) 

Fakalelei sevesi tele-
foni (Improve network 
service) 

Fakalahi pou telefoni 
(Installation network 
posts) 

Fokotu’u ha pou ‘uhila 
pe maama sola (In-
stallation Street lights 
or solar light) 

‘Omai ha me’angāue ki 
he tanu hala (Supply 
Road construction 
facilities) 

‘Omai kakai taukei ke 
ngaahi e palopalema 
he pou telefoni (Bring 
in experts to fix issue 
with network post) 

Ma’u e tokoni (Meet 
support) 

Lelei e sevesi e 
telefoni (Improve 
communication 
service) 

‘I ai pou telefoni 
(Presence of net-
work post) 

Ma’u e pou ‘uhila pe 
maama sola (Pres-
ence of street light 
or solar light) 

Sai e hala Pule’anga 
(Access to better 
road construction) 

‘Omai me’angāue 
ki he tanu hala 
(Presence of road 
construction 
facilities) 

Ma’u ha taha taukei 
(Presence of expert) 

Lelei ange 
fetu’utaki 
(Improve commu-
nication system) 

Fiefia kakai. 
(Happiness of 
people) 

Sai e hala 
pule’anga. (Im-
prove public road 
access) 

Malu e mo’ui ka-
kai. (Safety lives 
of the people) 
	
Faingofua 
fefononga’aki. 
(Ease transporta-
tion) 
	
Faka’ofo’ofa ke 
kolo. (Attractive 
look of the com-
munity) 

Lelei nofo e fami-
li.  (Good family 
livelihood) 

Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 
	
Feliuliuaki ‘ea 
(Climate Change)

‘Ofisa kolo. (Town 
Officer) 

Kakai e kolo. (People 
of the community) 

Kautaha fetu’utaki ‘a 
Tonga (Tonga Commu-
nication Company) 

Pule’anga Tonga. (Gov-
ernment of Tonga)

Fakafofonga Falealea. 
(Parliament Represen-
tative) 

Kakai mei muli. (Rela-
tives in overseas) 

6. Uesia ngāue 
fakamea’a (‘Ikai 
ha maketi pau) 
(Poor handicraft 
production/ Ab-
sence of market 
access) 

‘Ikai ha fale 
lālanga (Absence 
of weaving 
station) 
	
Si’i maketi ki he 
lou’akau (Lack of 
market for pan-
danus product) 
	
Si’i naunau ki 
he ngoue mo e 
lou’akau. (Lack 
of farming tools 
and pandanus 
seedlings) 
	
Si’i taukei ki he 
ngaahi lou’akau 
(Lack of panda-
nus expert) 

Si’i pa’anga 
fakaivia kakai 
fefeine (Lack of 
financial support 
for women 
groups) 

Masiva famili 
‘ikai lava 
fua kavenga 
(Poverty fam-
ily prevents 
overcome of 
functions) 
	
Fainga-
ta’a ngāue 
fakamea’a 
(Poor 
handicraft 
production) 
	
Si’i taukei 
fakamea’a 
(Lack of hand-
icraft experts) 
	
Holoki ivi 
ngāue (De-
crease work-
ing strength)

Fokotu’u ha maketi 
pau (Connect perma-
nent market) 

Faingofua fakalele 
pa’anga (Well- man-
age of Finance) 

Fakahoko ha ngaahi 
training (Conduct 
trainings) 

Langa ha fale lalanga 
(Built weaving station) 

Fakaivia ‘i ha ngaahi 
tokoni (Strengthen 
support) 

Ma’u pa’anga (Gen-
erated income) 

Ma’u maketi (Access 
to market) 

‘Iai ha fale lalanga 
(Installed weaving 
station) 

Ma’u ha ngaahi 
tokoni (Meet the 
support) 

Lele ngaahi ako 
(Running of train-
ings) 

Fakalakalaka 
tu’unga sosiale, 
pa’anga, mo’ui 
mo e fonua (Im-
proved socially, 
financially, health 
and the commu-
nity status)
	
Taukei ange 
kakai tahi mo e 
‘ilo fo’ou (Create 
experts and 
increase knowl-
edge and skills) 
	
Tafataha ange 
kolo (Effective 
community)

Lava fua kavenga 
kolo (Able to 
overcome com-
munity functions) 

Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 
	
 Feliuliuaki ‘ea 
(Climate Change)

Kakai e kolo (People 
of the community)

Potungāue  MAFF 
(Ministry of Agriculture 
Food and Forestry) 

Potungāue  Leipa 
(Ministry of Labour, 
Commerce and Indus-
tries)

Potungāue  Takimama-
ta (Ministry of Tourism)

Pule’anga Tonga (Gov-
ernment of Tonga)

Fakafofonga Falealea 
(Parliament Represen-
tative)

Table Continued
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Falehau Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2015 Youth Group Priority Problems Identified 2024

1. Kovi me’angāue fakafalemahaki (Poor hospital medical equipment) 1. Kovi me’angāue  faka falemahaki (Poor hospital medical equipment)

2. Lahi ta’ema’u ngāue (Increase umemployment) 2. Matemate network / telefoni (Poor communication system)

3. Matemate telefoni (Poor mobile connection) 3. Si’isi’i naunau toutai (uku, kupenga) (Lack of fishing materials)

4. Si’isi’i naunau toutai (uku, kupenga) (Lack of fishing gears) 4. Maumau fangamonumanu/ ‘auhia e fonua (Roaming livestock damage/ 
Soil erosion)

5. Maumau fanga monumanu (Livestock damaged)
5. ‘Ikai maa’usia fiema’u tokotaha ako (kau faiako, naunau lab, naunau 
computer) (Poor School System/ Lack of teachers/ school materials/ 
labs)

Falehau Youth Problems Priorities Matrix
Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Kovi me’angāue  faka falemahaki (Poor hospital medical equipment) 1 1 1 1 4 1st

2. Matemate network / telefoni (Poor communication system) 3 4 5 0 5th

3. Si’isi’i naunau toutai (uku, kupenga) (Lack of fishing materials) 4 5 1 4th

4. Maumau fangamonumanu/ ‘auhia e fonua (Roaming livestock damage/ Soil erosion) 5 2 3rd

5. ‘Ikai maa’usia fiema’u tokotaha ako (kau faiako, naunau lab, naunau computer) (Poor School System/ 
Lack of teachers/ school materials/ labs) 3 2nd

Falehau Youth Group Listed in order of Priority

Youth Group 4		

List of Problems already Prioritise

1. Kovi me’angāue  faka falemahaki (Poor hospital medical equipment)

2. ‘Ikai maa’usia fiema’u tokotaha ako (kau faiako, naunau lab, naunau computer) (Poor School System/ Lack of teachers/ school materials/ labs)

3. Maumau fangamonumanu/ ‘auhia e fonua (Roaming livestock damage/ Soil erosion)

4. Si’isi’i naunau toutai (uku, kupenga) (Lack of fishing materials)

5. Matemate network / telefoni (Poor communication system)
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Falehau Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi 
me’angāue faka 
falemahaki 
(Poor hospital 
medical 
equipment)

Tokosi’i 
kaungāue 
(Insufficient 
number of staffs) 

Si’i me’angāue 
(Lack of tools 
and equipment)  

Motu’a 
me’angāue (Poor 
quality of tools 
and equipment) 
	
Si’i kole tokoni 
(Lack of request 
support) 

Si’i ivi 
fakapa’anga 
(Lack of Finance) 
	
Mama’o tu’u e 
motu (Distanced 
Island location)

‘Ikai lelei 
fakahoko fatongia 
‘a e kaungāue 
(Poor functioning 
of staffs) 

Lahi faingamalie 
ke mate kakai 
(Risk lives of 
people to high 
mortality rate) 

Lahi mahamahaki 
kakai (Poor 
healthy condition 
of the people) 
	
Faingata’a folau 
ki Tongatapu 
(Challenge 
transport access 
to Tongatapu)

‘Ikai ha ngaahi 
tokoni (Absence 
of support) 

Feinga pa’anga 
(Fundraise)

Kole ha tokoni 
(Request support)

Fakatokolahi 
kaungāue 
(Recruitment of 
staffs) 

Ako’i lelei kaungāue 
(Training staffs) 

Fakakakato naunau 
he falemahaki (Supply 
complete set of 
medical facilities) 

Kole ha ngāue ‘ofa 
(Request volunteer 
staff) 

Ma’u pa’anga 
(Source Income) 

Ma’u ‘ū tokoni (Meet 
Support)

Ma’u kaungāue 
(Staffing in place) 

Ma’u poto mo e 
taukei (Captured 
knowledge and 
skills) 

Lahi naunau 
(Sufficient facilities 
supply) 

‘I ai ha kaungāue 
tokoni (Volunteered 
staffs found) 

Mo’ui lelei 
kakai (Healthy 
condition of 
people) 
	
Lelei faifatongia 
kaungāue 
lolotonga 
(Sufficient flow of 
activities)

Tupulaki 
‘ekonōmika 
(Increase 
economy status)
	
Lelei fengāue’aki 
ngaahi fonua 
(Create good 
working 
relationship 
amongst islands) 
	
Lahi ‘ilo, taukei 
kaungāue 
ki he ngaahi 
me’angāue 
(Advanced 
knowledge and 
experience)

Fakatamaki 
Fakaenatula 
(Natural 
Disasters)
	
Feliuliuaki ‘Ea 
(Climate Change)

W.H.O (World Health 
Organization)  
	
Potungāue Mo’ui 
(Ministry of Health)
	
Fakafofonga 
Falealea 
(Parliament 
Representative)  

AUS AID
NZ AID

JICA (Japan 
International 
Cooperation 
Agency)

2. ‘Ikai maa’usia 
fiema’u 
tokotaha ako 
(kau faiako, 
naunau lab, 
naunau 
computer) 
(Poor School 
System/ Lack 
of teachers/ 
school 
materials/ labs)

Tokosi’i kau 
faiako (Shortage 
of staff) 
	
Si’isi’i naunau 
ki he lab 
(Inadequate lab 
facilities) 
	
‘Ikai ha naunau 
computer 
(Shortage 
computer 
facilities) 
	
Lahi matemate 
‘uhila (po ako) 
(Frequent power 
outrages) 
	
‘Ikai sai network 
(taimi fiema’u ai 
ha me’a mei he 
internet) (Poor 
communication 
system)

Si’i naunau ‘i 
loki ako (tesi, 
sea) (Lack of 
classroom 
furnitures) 

Holo ako fānau 
(Poor performace 
of students in 
study) 

‘Ikai ha 
me’angāue 
ke fakahū 
pe ngāue’aki 
ki he ngaahi 
me’a fakaako 
(computer) 
(Decline data 
save of student 
without computer 
absence) 

‘Ikai mau ha 
fakamatala lelei 
mei he internet 
(Irrelevant 
information 
for research 
students) 

Lahi nofo he 
ako (High 
unattendance 
rate of students) 

Kole ha kau faiako. 
(Recruitment of 
staffs)

Kole tokoni ki ha 
naunau lab (Request 
support of lab 
facilities) 

Fiema’u ha misini 
‘uhila (Need power 
supply) 

Fetongi’aki pōako 
ha ako efiafi (School 
scheduled only for 
day time) 

Kole tokoni ke 
fakalelei’i network 
(Request network 
improvement) 

‘Omai ha komipiuta 
(Computer 
installation) 

Kole tokoni ki ha 
naunau ki he loki ako 
(Request classroom 
furniture) 

Ma’u e kau faiako 
(Staffs recruited) 

Ma’u naunau lab 
(Lab facilities in 
stored) 

Ma’u misini ‘uhila 
(Power supply 
provided) 

Lava pe ako he 
po’uli (School 
programmed 
extends) 

Sai network 
(Efficient network)  

Ma’u fakamatala 
ki he fekumi 
fanau (Relevant 
information 
searched for 
students) 

Ma’u ngaahi 
computer (Computer 
facilities installed) 

Naunau ako (tesi, 
sea) (Installed 
classroom furniture) 

Lelei ange ako 
(Improve school 
performance)
	
Faingofua ako 
fānau mo ‘ilo 
founga totonu 
(Enhance children 
learning skills)
	
Lele lelei ‘uhila 
lava moe ako 
po’uli (po ako) 
(Improved light 
for night school)
	
Kakato houa ako 
fiema’u fānau 
(Students able 
to complete 
school activities 
everyday)
	
Sai ange fekumi 
‘a e fānau ako 
(Improve school 
researched 
activities)

‘I ai e kaha’u lelei 
e fānau (Children 
have a chance for 
a better future) 

Fakatamaki 
Fakaenatula 
(Natural 
Disasters)
	
Feliuliuaki ‘Ea 
(Climate Change).

‘Ofisa kolo (Town 
Officer)

Kakai kolo (People 
of the community)
	
Potungāue  Ako 
(Ministry of 
Education) 
	
Kautaha telefoni 
(Communication 
Company) 

AUS AID

Kakai mei muli 
(Relatives in 
overseas)
	
Fakafofonga 
Pule’anga 
(Government 
Representative) 
	
Fakafofonga 
Falealea 
(Parliament 
Representative) 
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Table Continued

Youth Group 5	

Lisi ‘o e Palop-
alema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Maumau 
fangamonumanu/ 
‘auhia e fonua 
(Roaming 
livestock 
damage/ Soil 
erosion)

Lahi fakataka 
monumanu 
(Frequent 
roaming 
livestock) 

‘Ikai ha ‘ā ki he 
puaka (Absence 
of piggery 
paddocks) 

Si’i ‘a’ahi 
kolo (Lack of 
community 
inspection) 
	
Feliuliuaki ‘ea 
(Climate Change) 
	
Lahi tā ‘one’one 
(Increased sand 
mining) 
	
Si’isi’i ‘akau he 
matāfanga (Lack 
of costal trees) 

‘Uli kolo 
mo palaku 
(Contaminated 
community 
environment) 
	
Maumau’i he 
monumanu ‘api 
kakai (Livestock 
damaging 
households lands) 

Mole faka’ofo’ofa 
he kolo (Erase 
beauty community 
environment) 

‘Uli e ‘ea (Air 
Pollution) 
	
Faingofua hake 
mai tahi (Risk for 
costal erosion) 
	
Mole me’amo’ui 
he matātahi 
(Uninhabited of 
sea organisms) 

Fakahū fanga 
monumanu (Fencing 
of livestocks) 

Ngaahi ha ‘ā puaka 
(Install piggery 
paddock) 

Fakahoko ha ‘a’ahi 
kolo ‘i ha taimi pau 
(Schduled community 
inspection)  

Fusi a’u lao ki he 
tā‘one’one (Empower 
regulation for sand 
mining) 

Tā fakapotopoto 
‘one’one (Manner of 
sand mining) 

Tō ke lahi ‘akau 
he matāfanga 
(Reforestation of 
coastal trees) 

Fakasi’isi’i tā ‘akau he 
matāfanga (Prevent 
deforestation) 

Ma’a kolo (Clean 
community 
environment) 

Malu fanga puaka 
(Pigs in fenced) 

Ma’u ‘ā puaka 
(Installed piggery 
paddock) 

Si’isi’i tā ‘one’one 
(Least sand mining) 

Lahi ‘akau he 
matāfanga (Coastal 
trees planted) 

Si’i ‘auhia (Minimize 
coastal erosion) 

‘Ikai tu’u lavea 
ngofua ke ‘auhia 
fonua (Low risk 
for soil erosion) 

‘Ikai mole 
me’amo’ui 
he matātahi 
(Reserved 
habits of sea 
organisms) 

Ma’a ai kolo mo 
fie afea he folau 
‘eve’eva (Clean 
environment 
attracts tourists) 

Fakatamaki 
Fakaenatula 
(Natural 
Disasters)
	
Feliuliuaki ‘ea 
(Climate Change)

‘Ofisa kolo (Town 
Officer)

Kakai kolo (People 
of the community)
	
Potungāue savea 
(Ministry of Land 
and Survey) 
	
Potungāue 
Takimamata 
(Ministry of 
Tourism) 
	
Potungāue  Mo’ui 
(Ministry of 
Health) 
	
Potungāue Polisi 
(Minitry of Police, 
Fire Services and 
Prisons) 

4. Si’isi’i naunau 
toutai (uku, 
kupenga) (Lack of 
fishing materials)

Si’i ivi 
fakapa’anga 
(Lack of Finance)
	
Si’i kole tokoni 
(Lack of request 
support)

Si’i ‘ilo, taukei 
ke fou ha vaka 
(Lack knowledge 
and skills on 
constructing 
boats)
	
Mamafa koloa 
(High price of 
products) 

‘Ikai ha fale 
naunau toutai 
(Absence of 
fishing facility 
station) 

Si’isi’i ma’u’anga 
pa’anga famili 
(Lack of family 
source of income) 

Si’isi’i ma’u 
me’atokoni mei 
tahi (Lack of sea 
nutrition) 
	
Mahamahaki 
kakai (Unhealthy 
people) 

‘Ikai lava fua 
kavenga famili 
(Unable to meet 
family functions) 
	
Lahi fakamole 
fakapa’anga ki 
he naunau toutai 
(High costs 
from of fishing 
materials) 

Kole tokoni naunau 
toutai (Request 
support of fishing 
materials) 

Feinga pa’anga 
(Fundraise) 

Ako’i kau toutai ke 
tauhi lelei naunau 
toutai (Trainings 
with fishing people- 
maintenance of 
fishing materials) 

Ma’u ha tokoni 
naunau toutai (Meet 
provision of fishing 
materials) 

Ma’u pa’anga 
(Sourced finance) 

Ma’u taukei kau 
toutai (Adopt 
knowledge of 
fishing activities) 

Lahi tokoni’i 
naunau toutai 
(Heavy support 
of fishing 
materials) 

Tupu 
faka’ekonomika 
famili, kolo 
(Increase local 
economy) 

Fiefia kakai 
(Happiness of 
people) 

Lelei toutai 
(Enable fishing 
output)
	
Mo’ui lelei kakai 
(Healthy people) 
	
Lahi faingamalie 
fakamaketi ki he 
fakalotofonua pe 
fakatuapule’anga 
(High opportunity 
for local and 
export market) 

Fakatamaki 
fakaenatula 
(Natural 
Disasters)
	
Feliuliuaki ‘ea 
(Climate Change)

Potungāue  Toutai 
(Ministry of 
Fisheries)
	
Fakafofonga 
falealea 
(Parliament 
Representative)
	
Pule’anga Tonga 
(Government of 
Tonga)   

NZ AID
AUS AID
US AID
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Matemate 
network / 
telefoni (Poor 
communication 
system) 

‘Ikai hau pou 
fe’unga (Not 
enough number 
of network post) 
	
Si’isi’i ha kautaha 
telefoni (Lack of 
communication 
company) 

Kovi naunau 
(Lack of facilities 
for construction)

‘Ikai ha kaungāue 
taukei (Absence 
of experts) 

Lahi fakamole 
(Increase costs)
	
Faingata’a 
fetu’utaki ki 
he kakai muli, 
Tongatapu (Poor 
communication 
system)
	
Faingata’a 
fengāue’aki 
ngaahi potungāue 
mo ha’anau va’a 
he motu kehe 
(Poor capacity 
building amongst 
Ministries) 

Lahiange 
palopalema he 
ako (Disturbs 
school system) 

‘Ikai lava ngaahi 
pou network 
(Unable to fix 
network post) 

Ako’i kau ngāue 
(Educate current staff 
through trainings)

Kole tokoni 
me’angāue fakafo’ou 
me’angāue lolotonga 
(Request new 
facilities for full 
replacement)

Fakalelei pou network 
(Renovate network 
post) 

Fokotuu ha fu’u pou ‘i 
Tafahi (Install network 
post in Tafahi Island) 

Mai ha kaungāue 
fakatekinikale ‘a e 
kautaha (Bring in 
technical experts of 
the company) 

‘Omai ke ua kautaha 
telefoni (Plus one 
of communication 
company) 

Ma’u poto kaungāue 
(Adopt new skills 
and knowledge of 
staffs) 

Ma’u ha tokoni 
(Meet support) 

Me’angāue fo’ou 
(New Facilities) 
	
Ma’u pou network 
(Installed network 
post) 

Ma’u ha kaungāue 
(Recruited staffs) 

Toe lelei ange 
fetu’utaki ‘a e 
kakai moe ngaahi 
potungāue 
(Enhance 
communication 
amongst 
organizations) 

Fiefia kolo 
(Happiness of the 
people) 
	
Tupulaki mo lelei 
ako (Improvent of 
school system) 
	
Tolonga ngaahi 
me’angāue 
(Maintain quality 
of tools and 
material) 

Lava lipooti ha 
fakatamaki pe 
me’a ‘oku hoko 
heni ki Tonga 
(Able to alert 
and contact 
disturbance 
incidents) 

Fakatamaki 
Fakaenatula 
(Natural 
Disasters) 
	
Feliuliuaki ‘Ea 
(Climate Change)

Kautaha telefoni 
(Communication 
Company) 
	
Fakafofonga 
falealea 
(Parliament 
Representatives) 
	
Pule’anga Tonga 
(Government of 
Tonga) 
	
Fakafofonga 
Pule’anga 
(Government 
Representatives) 

Falehau Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2015 Men’s Group Priority Problems Identified 2024

1. Si’i naunau sola he kolo (Lack of solar power supplies) 
1. Si’i naunau sola / matemate ‘uhila / maumau sola lolotonga (Lack of 
solar power supplies / Power outrages/ poor functioning of current solar 
facilities)

2. ’Ikai malava misini pamu vai ke fakakakato ma’u vai ‘a e kolo (Water 
pump unabale to distribute enough water to the communities) 

2. Si’i kongokonga pamu vai / si’i tanaki‘anga vai pamu / ‘ikai ha misini 
pamu vai talifaki (Lack of water pumps/ water collector/ absence of 
water pump machine reserver)  

3. Kovi me’angāue falemahaki (naunau ta’aki nifo/fa’ele/fo’i’akau) (Lack of 
medical equipment for the hospital – dentical, medical and birth ward) 

3. Kovi me’angāue falemahaki [naunau ta’aki nifo / fa’ele / fo’i’akau] 
(Poor medical facilities)/ (dental/ maternity/ clinical facilities)

4. Maumau fanga monumanu (Livestock damaged) 4. Maumau fanga monumanu [‘api kolo / ‘api tukuhau] (Livestock dam-
aged on tax allotment and town allotment)

5. Si’i naunau toutai (Lack of fishing gears)
5. Si’i naunau / vaka toutai / naunau fakahaofi mo’ui / maama kamo / 
si’i uafu [mamaha] (Lack of fishing materials/ fishing boat/ first aid kit/ 
emergency light/ Poor construction of   the wharf)

6. ‘Ikai sai network telefoni (Poor telecommunication network) 6. ‘Ikai sai network telefoni (Poor network for communication)

7. Si’i naunau ngāue fakamea’a [kulo haka lou’akau] Si’i me’angāue 
fakangoue (Lack of handicraft tools includes pot and other farming tools)

8. ‘Auhia fonua / Tokakovi hala pule’anga (Soil erosion/ Poor public road 
construction)
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Falehau Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7 8

1. Si’i naunau sola / matemate ‘uhila / maumau sola lolotonga (Lack of solar power sup-
plies / Power outrages/ poor functioning of current solar facilities) 2 3 1 1 6 7 1 3 4th

2. Si’i kongokonga pamu vai / si’i tanaki‘anga vai pamu / ‘ikai ha misini pamu vai talifaki 
(Lack of water pumps/ water collector/ absence of water pump machine reserver)  2 2 2 2 2 2 7 1st

3. Kovi me’angāue falemahaki [naunau ta’aki nifo / fa’ele / fo’i’akau] (Poor medical facili-
ties)/ (dental/ maternity/ clinical facilities) 3 5 3 7 3 4 3rd

4. Maumau fanga monumanu [‘api kolo / ‘api tukuhau] (Livestock damaged on tax allot-
ment and town allotment) 5 6 7 8 0 8th

5. Si’i naunau / vaka toutai / naunau fakahaofi mo’ui / maama kamo / si’i uafu [mamaha] 
(Lack of fishing materials/ fishing boat/ first aid kit/ emergency light/ Poor construction 
of   the wharf)

6 7 8 2 7th

6. ‘Ikai sai network telefoni (Poor network for communication) 7 8 3 5th

7. Si’i naunau ngāue fakamea’a [kulo haka lou’akau] Si’i me’angāue fakangoue (Lack of 
handicraft tools includes pot and other farming tools) 7 6 2nd

8. ‘Auhia fonua / Tokakovi hala pule’anga (Soil erosion/ Poor public road construction) 3 6th

Falehau Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Si’i kongokonga pamu vai / si’i tanaki’anga vai pamu / ‘ikai ha misini pamu vai talifaki (Lack of water pumps/ water collector/ absence of water 
pump machine reserver)  

2. Si’i naunau ngāue fakamea’a [kulo haka lou’akau] Si’i me’angāue  faka ngoue (Lack of handicraft tools includes pot and other farming tools)

3. Kovi me’angāue falemahaki [naunau ta’aki nifo / fa’ele / fo’i’akau] (Poor medical facilities)/ (dental/ maternity/ clinical facilities)

4. Si’i naunau sola / matemate ‘uhila / maumau sola lolotonga (Lack of solar power supplies / Power outrages/ poor functioning of current solar facili-
ties)

5. ‘Ikai sai network telefoni (Poor network for communication)

6. ‘Auhia fonua / Tokakovi hala pule’anga (Soil erosion/ Poor public road construction)

7. Si’i naunau / vaka toutai / naunau fakahaofi mo’ui / maama kamo / si’i uafu [mamaha] (Lack of fishing materials/ fishing boat/ first aid kit/ emer-
gency light/ Poor construction of   the wharf)

8. Maumau fanga monumanu [‘api kolo / ‘api tukuhau] (Livestock damaged on tax allotment and town allotment) 
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Falehau Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i 
kongokonga 
pamu vai / si’i 
tanaki‘anga vai 
pamu / ‘ikai ha 
misini pamu vai 
talifaki (Lack of 
water pumps/ 
water collector/ 
absence of 
water pump 
machine 
reserver)  

Motu’a pamu vai 
(Longstanding 
of water pump 
machine) 

Si’i ivi 
fakapa’anga 
(Lack of finance)

Si’i naunau ki he 
misini pamu vai 
(Lack of water 
pump machine 
facilities) 

‘Ikai ha naunau 
pamu vai talifaki 
(No backup water 
system) 

Lahi maumau 
ngaahi laine 
pamu vai 
(Blockage in the 
water pipeline)  

Mahamahaki 
kakai (Poor health 
condition of people) 

Malava hoko ha 
honge vai (Possibility 
of water scarcity)

Lahi ange fakamole 
(High rate of costs) 

Fakamole taimi 
toutou ‘alu ‘o 
fakamo’ua pamu 
(Time wasteage 
on crediting water 
pumps) 

Fakahoko ha 
feinga pa’anga 
(Conduct 
Fundraise) 

Kole tokoni 
naunau vai 
(Request 
facilties for 
water system)  
	
Fakafo’ou misini 
vai (Renew water 
pump machine) 
	
Fakalahi vai 
tangike vai 
pamu fakakolo 
(Bring in more 
community water 
tanks) 

Ma’u tangike 
vai fakakolo 
(Community water 
tank placed) 

Ma’u naunau tokoni 
ki he vai (Plumbing 
facilities stored)

Ma’u misini pamu 
vai fo’ou (Placed 
new water pump 
machine) 

Lahi ngaahi 
tokoni ki he kolo 
fekau’aki mo e vai 
(Sufficient support 
of water community 
provided) 

Mo’ui lelei mo 
fiefia kakai 
(Improve health 
condition and 
happiness of the 
people) 
	
Lava lelei ngaahi 
fiema’u faka’aho 
kakai (Meet daily 
needs of the 
people)  

Tupu 
faka’ekonōmika 
komiti vai 
(Increase local 
economy of 
community water 
sub- committee) 

Fakatamaki 
fakaenatula 
(Natural 
Disasters)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer) 
	
Fakafofonga 
Falealea (Parliament 
Representative)

Pule’anga 
(Government of 
Tonga)

NZ AID
AUS Aid
USA AID 

NGO’S (Non- 
Government 
Organizations)

2. Si’i naunau 
ngāue  
fakamea’a 
[kulo haka 
lou’akau] Si’i 
me’angāue  faka 
ngoue (Lack 
of handicraft 
tools includes 
pot and other 
farming tools)

Si’i ivi 
fakapa’anga 
(Lack of finance) 
	
Si’i kole tokoni 
(Lack of request 
support)
	
‘Ikai ma’u lulo 
lalahi totonu ki 
he haka lou’akau 
(Absence of 
adequate 
pot size for 
processing 
pandanus leaves)  

Fuku tokolahi 
kakai ngāue  
fakamea’a 
(Overcrowd 
number of 
handcrafter) 

Lahi maumau 
lou’akau (High rate 
of pandanus leaves 
disposal)  

Si’i ma’u’anga 
pa’anga famili (Lack 
of family source of 
income) 

Holo / mole fie 
ngāue  mei he kau 
ngoue (Discourage of 
farmers to farm) 

Mole ngaahi maketi 
fakamea’a (Eliminate 
handicraft markets) 

Kole tokoni 
me’angāue 
(Request support 
of facilities) 
	
Feinga pa’anga 
kolo (Community 
Fundraise) 
	
Kole tokoni 
mei he pa’anga 
fakafalealea 
(Request support 
from government 
to community 
allocation)  
	
Fokotu’u ha 
komiti ngoue 
/ ngāue  
fakamea’a 
[tokanga’i 
me’angāue] 
(Create 
community 
agriculture sub- 
committee) 

Ma’u naunau 
ngāue fakamea’a 
(Handicraft facilities 
stored) 

Ma’u naunau ngoue 
(Farming tools and 
equipment stored) 

Ma’u pa’anga 
(Sourced finance) 

‘Iai komiti ngoue 
(Presence of 
community 
agriculture sub- 
committee) 

Tokolahi 
kaungoue 
(Sufficient 
number of 
farmers) 

Tupu 
faka’ekonōmika 
[famili / kolo / 
fonua] (Increase 
economy in large 
scales) 
	
Fiemalie ngaahi 
famili (Comforts 
of families) 
	
Faingofua maketi 
(Ease Access 
Market)

Fakatamaki 
fakaenatula 
(Natural 
Disasters)

Pule’anga 
(Government of 
Tonga)

NZ AID 
AUS AID
US AID

NGO’S (Non- 
Government 
Organizations)
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Table Contiuned
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Kovi 
me’angāue  
falemahaki 
[naunau ta’aki 
nifo / fa’ele 
/ fo’i’akau] 
(Poor medical 
facilities)/ 
(dental/ 
maternity/ 
clinical 
facilities)

Si’i ivi 
fakapa’anga 
(Lack of finance)
	
Si’i kole tokoni 
(Lack of request 
support)
	
Tokosi’i 
kaungāue 
(Shortage of 
staff) 
	
Mama’o motu 
mei Tongatapu 
(Distanced 
location from 
Tongatapu)

Motu’a 
me’angāue 
(Longstanding 
leads to poor 
function of 
medical facilities) 

Lahi fakamole 
fakapa’anga ngaahi 
famili (High expenses 
for families) 

Mahamahaki 
kakai (Poor health 
condition of the 
people) 

‘Ikai lava fakahoko 
fakalelei fatongia 
kau ngāue (Poor 
performance of 
staffs) 

Lahi mate kakai (High 
mortality rate) 

Kole tokoni 
me’angāue 
(Request support 
of facilities) 
	
Fakatokolahi 
kaungāue 
(Recruitment of 
staffs) 
	
Ako’i kaungāue 
(Training staffs) 
	
Feinga pa’anga 
fakafonua 
(General 
fundraising of 
the island) 

Ma’u me’angāue  
fo’ou (New tools and 
equipment stored) 
	
Tokolahi kaungāue 
(Sufficient number 
of staffs)

Ma’u ‘ilo / poto / 
taukei (Captured 
knowledge and 
skills) 

Ma’u pa’anga 
(Sourced Finance) 

Lelei fakahoko 
fatongia 
kaungāue 
(Improve 
functioning of 
organizations)  
	
Mo’ui lelei kakai 
(Healthy life of 
the people) 

Tolonga 
me’a ngāue  
(Longstanding 
quality of tools 
and equipment) 

Fakatamaki 
fakaenatula 
(Natural 
Disasters)

Potugaue Mo’ui 
(Ministry of Health) 
	
Fakafofonga 
Falealea (Parliament 
Representatives)

NZ AID
AUS AID
JICA
US AID

4. Si’i naunau 
sola / matemate 
‘uhila / maumau 
sola lolotonga 
(Lack of solar 
power supplies 
/ Power 
outrages/ poor 
functioning of 
current solar 
facilities)

Si’i kole tokoni 
(Lack of request 
support)

Hala kongokonga 
(Absence of 
installation parts)  

Si’i taukei ngāue 
(Lack of working 
experience) 

Si’i ivi 
fakapa’anga 
(Lack of finance)
	
Mamafa fetongi 
koloa sola 
(Expensive of 
goods exchange) 

Fakapo’uli kolo (Poor 
light access in the 
community) 

Faingata’a 
fefononga’aki 
po’uli (Challanging 
transportation at 
night times) 

Palopalema ako (Poor 
school system) 

Palopalema ngāue 
ngaahi ngāue‘anga 
/ kakai (Disturb 
services of 
organizations and 
people as a whole) 

Kole tokoni 
(Request 
support) 
	
Feinga pa’anga 
fakafonua 
(General 
fundraising of 
the island) 

Ako’i kakai / 
komiti ki hono 
tauhi sola 
(Trainings for 
solar keeper/ 
committee) 

‘Omi naunau 
fo’ou mo hono 
kongokonga 
(Bring in new 
parts and 
facilities) 

Ma’u tokoni (Meet 
requested support)

Ma’u pa’anga 
(Sourced finance)

Ma’u ‘ilo / poto / 
taukei (Captured 
knowledge and 
skills)

‘I ai naunau 
me’angāue / 
kongokonga 
fo’ou (Tools and 
equipment stored)  

Faingofua 
fefononga’aki 
po’uli (Ease 
transportation at 
night times) 

Toe lelei ange 
ako fanau 
(Improve study of 
students)
	
Faka’ofo’ofa 
kolo (Brighter 
community 
environment) 
	
Fiefia kakai kolo 
(Happiness of 
the people in the 
community) 
	
Manakoa kolo 
ki he folau 
‘eve’eva (Attracts 
tourists to the 
community) 

Fakatamaki 
fakaenatula 
(Natural 
Disasters) 

Tonga Power Ltd

Pule’anga 
(Government of 
Tonga)

MEIDEC (Tonga 
Meteorological 
Services) 

Falealea (Parliament 
Representatives) 

NZ AID
AUS AID 
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai sai 
network 
telefoni (Poor 
network for 
communication)

Si’isi’i pou 
network 
[telefoni] (Not 
enough number 
of network post) 

Si’i ‘ilo ki 
he nauau 
fakatekinolosia 
(Lack of 
technical 
understanding) 
	
Tokosi’i 
kaungāue 
(Shortage of 
staff)

Si’i taukei moe 
‘ilo (Lack of 
knowledge 
& working 
experience)
	
Mama’o pou 
lolotonga mei 
he ngaahi kolo 
(Current network 
post is distanced 
from settlement 
area) 

Faingata’a fetu’utaki 
(Communication 
barrier) 

Palopalema ako 
fanau (Poor schooling 
of students)  

Palopalema fai 
fatongia ngaahi 
ngāue’anga (Poor 
functioning of 
organizations) 

Motuhia fetu’utaki 
mo e famili (No 
communication with 
families) 

Fokotu’u pou 
network he 
ngaahi kolo 
(Install network 
posts in the 
communities) 
	
Ako’i kaungāue 
lolotonga 
(Educate current 
staff through 
trainings)
	
Fakatokolahi 
kaungāue 
(Recruitment of 
staffs) 

Kole tokoni 
me’ngāue fo’ou 
(Request new 
facilities)
	
Fokotu’u 
kautaha telefoni 
fo’ou (Install new 
communication 
company) 

‘Ai pou network 
(Installed network 
post)

Ma’u ‘ilo moe 
taukei (Captured 
Knowledge and 
skills)  

‘Iai kaungāue 
tokolahi fe’unga 
(Adequate number 
of farmers) 

Ma’u me’angāue 
fo’ou (New facilities 
found) 

‘Iai kautaha telefoni 
(Installed new 
communication 
company)  

Leleiange 
fetu’utaki 
(Advance 
communication) 
	
Lelei ako fanau 
(Improve study of 
students)

Fiefia kakai 
(Happiness of 
the people in the 
community)

Leleiange 
fakahoko 
fatongia ngaahi 
ngāue’anga 
(Improve 
functioning of 
organizations) 

Si’i fakamole 
fakapa’anga 
ngaahi famili 
(Decrease family 
costs) 

Fakatamaki 
fakaenatula 
(Natural 
Disasters)

Putu (Funerals)

TCC (Tonga 
Communication 
Company) 

Pule’anga 
(Government of 
Tonga)

DIGICEL
AUS AID 
NZ AID 

6. ‘Auhia fonua 
Tokakovi hala 
pule’anga (Soil 
erosion/ Poor 
public road 
construction)

Si’i ivi 
fakapa’anga 
(Lack of finance)  
	
Si’isi’i tō ’akau 
(Lack of planting 
trees) 
	
‘Uha lahi / tahi 
lahi (Sea level 
rising and heavy 
rainfall) 

‘Ikai sai hono 
ngaohi hala 
(Poor road 
construction) 
	
Si’i kole tokoni 
(Lack of request 
support) 

Maumau ngaahi 
me’alele (Increase 
accidents of 
vehicles) 

Matamata kovi kolo 
(non-attractive 
environment of the 
community) 

‘Uli ‘ātakai 
(Contaminated 
surroundings) 

Kole tokoni 
feinga pa’anga 
(Request 
fundraise) 

Tō ‘akau 
matātahi 
(Planting of 
coastal trees) 
	
Tanu e hala 
pule’anga pea 
monomono mo e 
uafu (Repair road 
and renovate the 
wharf)

Ma’u e pa’anga 
(Fund received) 

Ma’u tokoni tanu 
hala / uafu fo’ou 
(Road and wharf 
repaired) 

Lava tō ‘akau 
matatahi (Tree 
replanting on 
coastal area) 

Tolonga ngaahi 
me’alele (Decline 
in vehicles 
damaged from 
poor road)

Lele vave 
fakalakalaka 
(Improved 
community 
development in 
the island) 
	
Faka’ofo’ofa 
kolo (Clean 
and beautiful 
community) 
	
Faingofua 
fefononga’aki 
(Road 
transportation is 
convenient)

Fakatamaki 
fakaenatula 
(Natural 
Disasters) 

Pule’anga 
(Government of 
Tonga)

NGO’S (Non- 
Government 
Organizations)

Fakafofonga 
Falealea (Parliament 
Representative)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. Si’i naunau 
/ vaka toutai 
/ naunau 
fakahaofi mo’ui 
/ maama kamo 
/ si’i uafu 
[mamaha] (Lack 
of fishing ma-
terials/ fishing 
boat/ first aid 
kit/ emergency 
light/ Poor 
construction of   
the wharf)

Si’i ivi faka-
pa’anga (Lack of 
Finance) 
	
Mamafa koloa 
(High price of 
products) 

Si’i ‘ilo mo e 
taukei fo’uvaka 
(Lack knowledge 
and skills on 
constructing 
boats) 
	
Mamaha uafu 
(Shallow Sea 
depth of the 
wharf) 
	
Si’i kole tokoni 
(lack of request 
support) 
	
Si’isi’i uafu 
lolotonga (Inad-
equate space of 
the wharf) 

Si’i toutai (Lack of 
fishing ativities) 

Mahamahaki kakai 
(Poor health condi-
tion of the people) 

Si’i ma’u’anga pa’an-
ga famili (Lack family 
source of income) 

Faingata’a 
fefononga’aki ‘i 
tahi (Challenging 
transportation in the 
ocean)  

Si’i me’atokoni mei 
tahi ‘oku ma’u (Lack 
food security from 
the ocean) 

Kole tokooni 
maama kamo 
/ vaka toutai 
(Request Sea 
emergence 
light/ boat) 

Ako’i kakai kolo 
ki he fo’u vaka 
(Educate fishing 
boat construc-
tion course for 
the people) 

Kole tokoni 
naunau fakahao-
fi mo’ui (Request 
First Aid Kit 
support)  
	
Feinga pa’anga 
fakafonua (Gen-
eral fundraising 
of the island)  
	
Fakalahi 
fakaloto uafu 
(Enlarge size and 
sea depth of the 
wharf) 

Ma’u vaka toutai / 
naunau fakahaofi 
mo’ui (Fishing boat/ 
First Aid Kit Found) 

Ma’u lahi ‘ilo taukei 
fo’uvaka (Fishing 
boat experts found)

Ma’u pa’anga 
(Sourced income) 

‘I ai uafu ‘osi fakae-
lei’i (Renovated 
wharf) 

Faingofua 
fefononga’aki 
‘i tahi (Ease 
transportation in 
the ocean) 
	
Tupulaki faka-
pa’anga ngaahi 
famili (Improve 
family’s source of 
incomes) 
	
Lelei ange toutai 
(Advance fishing 
activities) 

Malu mo’ui 
kakai ‘alu ki tahi 
(Safety lives of 
fishing men and 
women) 

Matamata lelei 
kolo (Good look-
ing environment) 
	
Manakoa ki he 
kau folau ‘iote 
(Atttraction of 
sea travelers 
from overseas) 

Fakatamaki 
fakaenatula (Nat-
ural Disasters) 

Pule’anga (Govern-
ment of Tonga) 
	
Potungāue  Toutai 
(Ministry of Fisher-
ies) 

Poate Taulanga (Port 
Authority) 

NGO’S (Non- Govern-
ment Organizations)

8. Maumau fan-
ga monumanu 
[‘api kolo / ‘api 
tukuhau] (Live-
stock damage)/ 
(Tax allotment/ 
Town allotment) 

Si’i ivi faka-
pa’anga (Lack of 
Finance)

Lahi fakataka (In-
creased roaming 
livestock) 
	
‘Ikai ha ‘ā 
puaka ngaahi ‘api 
(Absence piggery 
paddock) 
	
Mamafa koloa 
(High price of 
products) 
	
Si’i kole tokoni 
(Lack of request 
support) 

‘Ikai ngāue lelei 
lao lolotonga 
(Poor functioning 
of policies) 

‘Ikai manakoa ki he 
takimamata (Non- 
attractive to tourism 
activities) 

Faingata’a ngoue 
(Poor faming system) 

Honge 
fakame’atokoni kolo 
(Lack of food supply/ 
Food Insecurity in 
the community) 

Mafola ha ngaahi ma-
haki mei he monuma-
nu ki he kakai kolo 
(Disease spreading 
from livestock to 
humans) 

Kole tokoni ‘ā 
puaka (Request 
pig fence sup-
port) 
	
Feingapa’anga 
kolo (Community 
Fundraising) 
	
Fakahoko ha 
‘aahi fakakolo 
(Conduct 
community 
inspections) 
	
Fakaivia lao 
lolotonga 
(Strengthen 
current policies)  
	
Fakalelei’i 
ngaahi matapa ‘ā 
fonua lolotonga 
(Renovate fence 
boundary of the 
island) 

Ma’u ‘ā puaka 
(Presence of piggery 
paddock) 

Ma’u pa’anga 
(Sourced income)

‘I ai polokalama 
‘aahi fakakolo 
(Running community 
inspection) 

Ngāue  lelei lao 
lolotonga (Consis-
tent flow of current 
policies) 

‘I ai matapa ‘ā fonua 
(Presence fence 
boundary of the 
island)

Lahi ngoue (High 
rate of crops 
cultivation) 
	
Faka’ofo’ofa 
‘atakai (Beautiful 
environment)  
	
Mahu ange kolo 
(Community in 
food security) 

Malu ngaahi 
ngoue ‘anga (Se-
cure cultivation 
plots) 
	
Mo’uilelei kakai 
kolo (Healthy life 
of the people) 
	
Maamaloa ki he 
folau ‘iote (Signal 
light to sea 
travellers) 

Tupulaki faka-
pa’anga ngaahi 
famili (Increase 
family source of 
income) 

Fakatamaki 
fakaenatula (Nat-
ural Disasters) 

Putu (Funerals) 

Potungāue  Ngoue 
(Ministry of Agri-
culture Food and 
Forestry) 

Kautaha Koloa 
(Ministry of Labour, 
Commerce and 
Industries) 

NGO’S (Non- Govern-
ment Organizations) 

Fakafofonga 
Falealea (Parliament 
Representative) 

Takimamata (Ministry 
of Tourism) 
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. ‘Ikai sai misini pamu vai / Uesia vai Fakakolo 
(Absence of water pump machine/ Poor function of 
community water station) 

1. Kovi me’angāue faka falemahaki (Poor hospital medical 
equipment)

1. Si’i kongokonga pamu vai / si’i tanaki‘anga vai pamu 
/ ‘ikai ha misini pamu vai talifaki (Lack of water pumps/ 
water collector/ absence of water pump machine 
reserver)  

2. Si’i naunau fakangoue / Si’i pulopula vesitapolo 
(Lack supply of farming tools / Lack supply of vege-
table seedlings) 

2. ‘Ikai maa’usia fiema’u tokotaha ako (kau faiako, 
naunau lab, naunau computer) (Poor School System/ Lack 
of teachers/ school materials/ labs)

2. Si’i naunau ngāue fakamea’a [kulo haka lou’akau] 
Si’i me’angāue fakangoue (Lack of handicraft tools 
includes pot and other farming tools)

3. Uesia ‘ātakai / Maumau fanga monumanu / ‘Auhia 
matafonua. (Contaminated environment/ Roaming 
livestock damage/ Soil erosion) 

3. Maumau fangamonumanu/ ‘auhia e fonua (Roaming 
livestock damage/ Soil erosion)

3. Kovi me’angāue falemahaki [naunau ta’aki nifo / 
fa’ele / fo’i’akau] (Poor medical facilities)/ (dental/ 
maternity/ clinical facilities)

4. Kovi me’angāue he Falemahaki (Lack of essential 
diagnostic tools and equipment)

4. Si’isi’i naunau toutai (uku, kupenga) (Lack of fishing 
materials)

4. Si’i naunau sola / matemate ‘uhila / maumau sola 
lolotonga (Lack of solar power supplies / Power outrag-
es/ poor functioning of current solar facilities)

5. Palopalema fetu’utaki / Kovi hala pule’anga 
(Insufficient communication system/ Deteriorating 
condition of the community road)

5. Matemate network / telefoni (Poor communication 
system) 

5. ‘Ikai sai network telefoni (Poor network for commu-
nication)

6. Uesia ngāue fakamea’a (‘Ikai ha maketi pau) (Poor 
handicraft production/ Absence of market access) 

6. ‘Auhia fonua / Tokakovi hala pule’anga (Soil erosion/ 
Poor public road construction)

7. Si’i naunau / vaka toutai / naunau fakahaofi mo’ui 
/ maama kamo / si’i uafu [mamaha] (Lack of fishing 
materials/ fishing boat/ first aid kit/ emergency light/ 
Poor construction of   the wharf)

8. Maumau fanga monumanu [‘api kolo / ‘api tukuhau] 
(Livestock damaged on tax allotment and town allot-
ment) 
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GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Kovi me’angāue falemahaki [naunau ta’aki nifo / fa’ele / fo’i’akau] (Poor 
medical facilities)/ (dental/ maternity/ clinical facilities)

4 1 3 8 1st 

2 ‘Ikai sai network telefoni (Poor network for communication) 5 5 5 15 2nd 

3 Uesia ‘ātakai / Maumau fanga monumanu / ‘Auhia matafonua. (Contaminated 
environment/ Roaming livestock damage/ Soil erosion)

3 3 6 3rd 

4 ‘Ikai sai misini pamu vai / Uesia vai Fakakolo (Absence of water pump ma-
chine/ Poor function of community water station) / si’i tanaki‘anga vai pamu 
/ ‘ikai ha misini pamu vai talifaki (Lack of water storage / absence of water 
pump machine reserver)  

1 1 2 4th 

5 Si’i naunau fakangoue / Si’i pulopula vesitapolo (Lack supply of farming tools 
/ Lack supply of vegetable seedlings) / Maumau fanga monumanu [‘api kolo / 
‘api tukuhau] (Livestock damaged on tax allotment and town allotment)

2 8 10 5th 

6 Uesia ngāue fakamea’a (‘Ikai ha maketi pau) (Poor handicraft production/ Ab-
sence of market access) / Si’i naunau ngāue fakamea’a [kulo haka lou’akau] 
Si’i me’angāue faka ngoue (Lack of handicraft tools includes pot and other 
farming tools)

6 2 8 6th 

7 Si’i naunau / vaka toutai / naunau fakahaofi mo’ui / maama kamo / si’i uafu 
[mamaha] (Lack of fishing materials/ fishing boat/ first aid kit/ emergency 
light/ Poor construction of   the wharf)

4 7 11 7th 

8 ‘Ikai maau’sia fiema’u tokotaha ako (kau faiako, naunau lab, naunau comput-
er) (Poor School System/ Lack of teachers/ school materials/ labs)

2 2 8th

9 Si’i naunau sola / matemate ‘uhila / maumau sola lolotonga (Lack of solar 
power supplies / Power outrages/ poor functioning of current solar facilities)

4 4 9th

10 ‘Auhia fonua / Tokakovi hala pule’anga (Soil erosion/ Poor public road con-
struction)

6 6 10th
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi 
me’angāue 
falemahaki 
[naunau ta’aki 
nifo / fa’ele / 
fo’i’akau] (Poor 
medical facili-
ties)/ (dental/ 
maternity/ clin-
ical facilities)

Si’i ivi faka-
pa’anga (Lack of 
Finance) 
	
Tokosi’i 
kaungāue (Insuf-
ficient number of 
staffs) 

Si’i me’angāue 
(Lack of essential 
hospital equip-
ment) 
	
Motu’a naunau 
ngāue  ‘i Falema-
haki (Outdated 
and inadequate 
medical equip-
ment in the 
hospital) 

Si’i taukei (Lack 
of expertise) 
	
Mama’o motu mei 
Tongatapu (Dis-
tanced location 
from Tongatapu)
	
Si’i kole tokoni 
(Lack of request 
support)

Faingata’a ngāue 
(Challenge medical 
issues) 

Lahi faingamalie ke 
mate kakai (Risk 
lives of people to 
high mortality rate) 

Lahi fakamole pa’an-
ga (Increase finance 
costs)  

Lahi mahamahaki 
kakai (Poor healthy 
condition of the 
people) 

‘Ikai fiemalie kakai 
(Sadness of people) 
	
Faingata’a folau ki 
Tongatapu (Challenge 
transport access to 
Tongatapu)

‘Ikai lava fakahoko 
fakalelei fatongia 
kaungāue (Poor per-
formance of staffs) 

Kole tokoni 
me’angāue 
(Request support 
of medical 
facilities) 
	
Fakatokolahi 
kaungāue 
(Recruitment of 
staffs) 
	
Faka’ai’ai kai 
mo’ui lelei 
(Promote healthy 
eating) 
	
‘Ako’i kaungāue 
(Training staff) 
	
Fakakakato 
naunau he 
falemahaki 
(Supply complete 
set of medical 
facilities)
	
Kole ha ngāue 
ofa (Request 
volunteer staff)
	
Feinga pa’anga 
fakafonua (Gen-
eral fundraising 
of the island)

Ma’u me’angāue 
fo’ou (New tools and 
equipment stored) 

Tokolahi kaungāue 
(Sufficient number 
of staffs) 

Mo’ui lelei kakai 
(Healthy condition 
of people) 

Ma’u pa’anga (Gen-
erate income) 

Mau poto moe 
taukei (Captured 
knowledge and 
skills) 

I ai ha kaungāue 
tokoni (Volunteered 
staffs found)

Mo’ui lelei kolo 
(Healthy people of 
the community) 

Lelei ange fua fa-
tongia kaungāue 
(Improve work 
performance) 
	
Si’i fakamole 
fakapa’anga (Less 
costs) 
	
Tolonga ange 
me’angāue 
(Stretch quality of 
facilities) 
	
Tupulaki ekono-
mika (Increase 
economy status)
	
Lelei fengāue 
aki ngaahi fonua 
(Create good 
working relation-
ship amongst 
islands) 
	
Lahi ilo, taukei 
kaungāue kihe 
ngaahi me’angāue 
(Advanced 
knowledge and 
experience)

Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 
	
Feliuliuaki ‘ea 
(Climate Change)

Potungāue Mo’ui 
(Ministry of Health)
	
Fakafofonga 
Falealea (Parliament 
Representative) 

NZ Aid
AUS Aid

JICA. (Japan 
International Coop-
eration Agency) 

UN
US AID

W.H.O (World Health 
Organization)  
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Ikai sai net-
work telefoni 
(Poor network 
for communi-
cation)

Si’isi’i pou net-
work [telefoni] 
(Not enough 
number of net-
work post) 
	
Si’i kautaha 
telefoni. (Lack of 
communication 
company) 

Kovi naunau 
(Lack of facilities 
for construction)

‘Ikai ha taha 
taukei kene 
tokanga’i pau 
telefoni (No ex-
pert on managing 
network post) 
	
Mama’o pou 
lolotonga mei 
he ngaahi kolo 
(Current network 
post is distanced 
from settlement 
area)
	
Tokosi’i 
kaungāue (Short-
age of staff)

Si’i taukei moe 
‘ilo (Lack of 
knowledge 
& working experi-
ence)

Faingataa fetuutaki 
kihe kakai muli, 
Tongatapu (Poor 
communication 
system)

Lahi e fakamole 
(Increase costs) 

Palopalema fai 
fatongia ngaahi 
ngāue’anga (Poor 
functioning of orga-
nizations) 

Lahi ange palopale-
ma he ako (Disturbs 
school system) 

Fakalelei sevesi 
telefoni (Improve 
network service) 
	
Fakalahi pou 
telefoni (Instal-
lation network 
posts) 
	
‘Omai kakai 
taukei ke ngaahi 
e palopalema 
he pou telefoni 
(Bring in experts 
to fix issue with 
network post) 
	
Akoi kaungāue 
(Educate current 
staff through 
trainings)

Kole tokoni 
me’angāue 
fakafo’ou me’an-
gāue lolotonga 
(Request new 
facilities for full 
replacement)
	
Fakalelei pou 
network (Ren-
ovate network 
post) 
	
Fokotu’u ha fu’u 
pou ‘i Tafahi 
(Install network 
post in Tafahi 
Island) 
	
‘Omai ke ua 
kautaha telefoni 
(Plus one of 
communication 
company)

Lelei e sevesi e 
telefoni (Improve 
communication 
service) 

‘Iai pou telefoni 
(Presence of net-
work post) 

Ma’u ha taha taukei 
(Presence of expert) 

Ma’u poto kaungāue 
(Adopt new skills 
and knowledge of 
staffs) 

Ma’u ha tokoni me’a 
ngāue fo’ou (New 
equipment received) 

Ma’u ha kaungāue 
(Recruited staffs)

‘Iai kautaha telefoni 
(Installed new 
communication 
company)  

Leleiange 
fetu’utaki 
(Improve commu-
nication system) 

Fiefia kakai. 
(Happiness of 
people) 

Malu e mo’ui ka-
kai. (Safety lives 
of the people) 

Lelei nofo e fami-
li.  (Good family 
livelihood) 
	
Tupulaki mo lelei 
ako (Improvent of 
school system) 
	
Tolonga ngaahi 
meangāue 
(Maintain quality 
of tools and ma-
terial) 

Leleiange faka-
hoko fatongia 
ngaahi ngāue 
’anga (Improve 
functioning of 
organizations) 

Lava lipooti ha 
fakatamaki pe 
mea oku hoko 
heni ki Tonga 
(Able to alert and 
contact distur-
bance incidents)

Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 
	
Feliuliuaki ‘ea. 
(Climate Change)

‘Ofisa kolo. (Town 
Officer) 

Kakai e kolo. 
(People of the 
community) 

Kautaha fetu’utaki 
‘a Tonga (Tonga 
Communication 
Company) 

Pule’anga Tonga 
(Government of 
Tonga)

Fakafofonga Fale-
alea. (Parliament 
Representative) 

Kakai mei muli. (Rel-
atives in overseas) 

DIGICEL
AUS AID 
NZ AID
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Uesia ‘atakai 
/ Maumau 
fanga monu-
manu / ‘Auhia 
matafonua. 
(Contaminated 
environment/ 
Roaming live-
stock damage/ 
Soil erosion)

Si’i ivi faka-
pa’anga (Lack of 
finance) 

Si’i tō ‘akau (Lack 
of planting trees) 
	
Kovi ‘ā fanga 
monumanu 
(Poor fencing of 
livestock’s) 

Tupu mau’olunga 
‘a e tahi (Sea 
level rising) 
	
Lahi fakataka 
monumanu (Fre-
quent roaming 
livestock) 

Si’i ‘a’ahi kolo 
(Lack of commu-
nity inspection) 
	
Feliuliuaki ‘ea 
(Climate Change) 
	
Lahi tā oneone 
(Increased sand 
mining) 
	
Si’isi’i ‘akau he 
matāfanga (Lack 
of costal trees)

Matamata kovi kolo 
(non-attractive look-
ing community)

Mole ngaahi famili 
(Rise family costs) 

Si’i ngoue ‘oku tō 
(Lack of planting 
crops) 

Maumau ange ngoue 
/ lou’akau (Crops/ 
Pandanus damage) 

Si’i pa’anga hū mai 
(Lack of income) 

‘Uli kolo mo palakū 
(Contaminated com-
munity environment) 
	
Faingofua hake mai 
tahi (Risk for costal 
erosion) 

Mole me’amo’ui he 
matātahi (Uninhabit-
ed of sea organisms)

Tō ‘akau mata-
tahi (Planting of 
costal trees) 
	
Fakalelei fōsoa 
(Renovation of 
sea barriers) 

Kole tokoni uaea 
/ fōsoa (Request 
support of sea 
barriers/ fence) 
	
Feinga pa’anga 
(Fundraise) 
	
Fakahū fanga 
monumanu 
(Fencing of 
livestocks) 
	
Ngaahi ha ‘ā 
puaka (Install 
piggery paddock) 
	
Fakahoko ha 
‘a’ahi kolo ‘i ha 
taimi pau (Schd-
uled community 
inspection)  

Ta fakapotopoto 
oneone (Manner 
of sand mining) 
	
To ke lahi akau 
he matafanga 
(Reforestation of 
coastal trees) 
	
Fakasi’isi’i tā 
‘akau he matā-
fanga (Prevent 
deforestation)

Lahi ‘akau matātahi 
(Loads of coastal 
trees growth) 

‘I ai fōsoa (Presence 
of sea barriers) 

Ma’u pa’anga (Satis-
fy finance) 

Ngāue lelei ‘a e lao 
(Effective policies) 

Ma’a kolo (Clean 
community environ-
ment) 

Ma’u ‘ā puaka 
(Installed piggery 
paddock) 

Si’isi’i tā ‘one’one 
(Least sand mining) 

Si’i ‘auhia (Minimize 
coastal erosion)

Malu ange ai ‘ā 
e fonua (Improve 
safety of land) 
	
Manakoa ki he 
folau ‘eve’eva 
(Tourists attrac-
tion) 
	
Tupulelei ngoue 
(Advance growth 
of crops) 
	
Faka’ofo’ofa kolo 
(Beautification of 
community) 

Tupu fka’ekonō-
mika (Increase 
economic status)

‘Ikai tuu lavea 
ngofua ke auhia 
fonua (Low risk 
for soil erosion) 

‘Ikai mole 
me’amo’ui he 
matātahi (Re-
served habits of 
sea organisms)

Ngaahi fakata-
maki fakaenatula 
(Natural Disas-
ters) 

Feliuliuaki ‘a 
e ‘ea (Climate 
Change)

MEIDECC (Tonga 
Meteorological 
Service) 
	
Potungāue Takima-
mata. (Ministry of 
Tourism) 

MAFF (Ministry of 
Agriculture Food and 
Forestry) 

‘Ofisa kolo (Town 
officer) 

Kakai kolo (People 
of the Community) 

Live and Learn

Pule’anga (Govern-
ment of Tonga) 
	
Potungāue Savea 
(Ministry of Land and 
Survey) 
	
Potungāue Mo’ui 
(Ministry of Health)
	
Potungāue Polisi 
(Minitry of Police, 
Fire Services and 
Prisons)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai sai 
misini pamu 
vai / Uesia vai 
Fakakolo (Ab-
sence of water 
pump machine/ 
Poor function 
of community 
water station) / 
si’i tanaki ‘anga 
vai pamu / ‘ikai 
ha misini pamu 
vai talifaki 
(Lack of water 
storage / ab-
sence of water 
pump machine 
reserver)  

Motu’a matavai 
(Longstanding 
water borehole)
	
Motu’a pamu vai 
(Longstanding 
of water pump 
machine)
	
Si’isi’i fo’i 
tangike ki he 
fiema’u vai ‘a e 
kolo (Insufficient 
tank capacity to 
meet community 
water demands) 

Si’i ivi faka-
pa’anga (Lack of 
finance)

Si’i naunau ki he 
misini pamu vai 
(Lack of water 
pump machine 
facilities) 

‘Ikai ha naunau 
pamu vai talifaki 
(No backup water 
system) 

Lahi maumau 
ngaahi laine 
pamu vai (Block-
age in the water 
pipeline)  

Mahamahaki e kakai 
/ fanga manu mo e 
ngoue (Poor health 
condition of human/ 
livestock and crops)

Uesia fiema’u 
faka’aho (Deficient 
daily supply/ needs)

Kovi tu’unga 
faka’ekonōmika 
(Decline economic 
status) 

Tōlalo ako (Decline 
in school academic 
performance)

Maha vave vai 
Fakakolo / vai inu 
(Frequent shortages 
as community water 
runs out fast) 

Mahamahaki kakai 
(Poor health condi-
tion of people) 

Malava hoko ha 
honge vai (Possibility 
of water scarcity)

Lahi ange fakamole 
(High rate of costs)

Fakafo’ou mat-
avai (Drill new 
water borehole)

Kumi misini pamu 
vai fo’ou (Pur-
chase new water 
pump machine) 
	
‘Omai ha fo’i 
tangike ‘oku 
lahi (Provide 
large capacity of 
water tank) 
	
Kole tokoni mo 
e feinga pa’anga 
e kolo (Request 
support and 
community 
fundraise) 
	
Fakafo’ou e 
pamu vai (Renew 
water pumps) 

Kole tokoni 
naunau vai (Re-
quest facilties 
for water 
system)  

Ma’u matavai fo’ou 
(Presence of new 
water mainstream)

Misini pamu vai 
fo’ou (New water 
pump machine) 

Ma’u e fo’i tangike 
(Presence of large 
water tank)

Ma’u pa’anga mo e 
tokoni (Reach sup-
port and funds) 

Ma’u naunau tokoni 
ki he vai (Plumbing 
facilities stored)

Lahi ngaahi tokoni 
ki he kolo fekau’aki 
mo e vai (Sufficient 
support of water 
community pro-
vided)

Mo’ui lelei kakai 
(Healthy condition 
of people) 
	
Lele lelei ngāue 
faka’aho (Suffi-
cient flow of daily 
activities)

Fiefia kakai 
(Happiness of 
people) 
	
Ma’a mo ma’ui’ui 
e ‘atakai e kolo 
(Beautification 
of community 
environment) 

Mo’ui lelei ngoue 
/ fanga manu 
(Healthy crops/ 
livestock) 
	
Lele lelei ako 
(Necessary flow 
of schools) 
	
Sai tu’unga 
faka’ekonomika 
(Improved eco-
nomic status) 

Ngaahi fakata-
maki fakaenatula 
(Natural Disas-
ters)
	
Feliuliuaki e ‘ea 
(Climate Change) 

Putu (Funerals)

‘Ofisa kolo. (Town 
officer)

Kakai e kolo (People 
of the community) 

Poate vai (Tonga 
Water Board)

Pule’anga Tonga 
(Government of 
Tonga)
	
Fakafofonga 
Falealea (Parliament 
representative)

Kakai ‘i muli (Rela-
tives in overseas)

Pule Fakavahe 
(District Officer) 

NZ AID
Aus Aid
USA AID 

NGO’S (Non- Govern-
ment Organizations)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’i naunau 
fakangoue / 
Si’i pulopula 
vesitapolo 
(Lack supply of 
farming tools 
/ Lack supply 
of vegetable 
seedlings) / 
Maumau fanga 
monumanu 
[‘api kolo / ‘api 
tukuhau] (Live-
stock damaged 
on tax allotment 
and town allot-
ment)

‘Ikai ha tokoni 
fakapulopula 
vesitapolo 
(Absence support 
of vegetable 
seedlings)  

Si’i me’a ngāue 
(Lack of tools) 

‘Ikai ha falekoloa 
pulopula (Ab-
sence of seed-
lings supplier) 

Si’i ivi faka-
pa’anga (Lack of 
finance) 

‘Ikai ha naunau 
pe fale ki lulunga 
vesitapolo (Nurs-
ery absence) 

Si’i pa’anga 
tokoni Potungāue 
ngoue (Lack of 
funds MAFF) 
	 Lahi 
fakataka (In-
creased roaming 
livestock) 
	
‘Ikai ha ‘ā 
puaka ngaahi ‘api 
(Absence piggery 
paddock) 
	
Mamafa koloa 
(High price of 
products) 

‘Ikai ngāue lelei 
lao lolotonga 
(Poor functioning 
of policies)

Mamahaki ‘a e kakai 
(Poor health condi-
tion of people) 

Faingata’a ngāue ki 
‘uta (Poor access to 
tax allotment plots) 

Si’i ma’u’anga 
pa’anga e famili 
(Insufficient supply 
of family finance) 

‘Ikai manakoa ki he 
takimamata (Non- 
attractive to tourism 
activities) 

Honge 
fakame’atokoni kolo 
(Lack of food supply/ 
Food Insecurity in 
the community)

Kole tokoni pu-
lopula vesitapolo 
mo ha me’angāue 
(Request support 
of veg. seedlings 
and farming 
tools) 
	
Feinga pa’anga 
(Fundraise) 
	
Fokotu’u ha fale 
lulunga vesita-
polo (Installation 
of vegetable 
seedlings nurs-
ery) 

Kole tokoni ‘ā 
puaka (Request 
pig fence sup-
port) 
	
Fakahoko ha 
‘aahi fakakolo 
(Conduct 
community 
inspections) 
	
Fakaivia lao 
lolotonga 
(Strengthen 
current policies)  
	
Fakalelei’i 
ngaahi matapa ‘a 
fonua lolotonga 
(Renovate fence 
boundary of the 
island)

Ma’u e pulopula 
(Presence of vege-
table seedlings) 

Ma’u e me’angāue 
(Presence of farm-
ing tools) 

Ma’u e pa’anga (Suf-
ficient Finance) 

Ma’u e fale 
lulunga vesitapolo 
(Vegetable nursery 
installed)

Ma’u ‘ā puaka 
(Presence of piggery 
paddock) 

‘I ai polokalama 
‘aahi fakakolo 
(Running community 
inspection) 

Ngāue lelei lao 
lolotonga (Consis-
tent flow of current 
policies) 

‘I ai matapa ‘ā fonua 
(Presence fence 
boundary of the 
island)

Mo’ui lelei kakai 
(Healthy people) 

Tupu faka’ekono-
mika kolo 
(Increase local 
economy status) 
	
Longomo’ui 
kakai kolo (Active 
people of the 
community) 

Lava ke fua 
kavenga (Capac-
ity to overcome 
functions) 

Mo’ui lelei ves-
itapolo (Healthy 
growth of vegeta-
ble crops) 

Mahu e kolo 
(Community 
surplus) 
	
Faka’ofo’ofa e 
kolo (Beautiful 
community) 

Lahi ngoue (High 
rate of crops 
cultivation) 

Malu ngaahi 
ngoue ‘anga (Se-
cure cultivation 
plots) 

‘Ikai ke ngāue 
fakataha e kolo 
(Community not 
working together)
	
Fakatamaki 
fakaenatula mau-
mau’i e ngoue 
mo e ‘a ngoue 
(Natural disaster 
damaged crops 
and fences) 

Potungāue Ngoue 
(Ministry of Agri-
culture Food and 
Forestry) 

Tonga Health (Tonga 
Health Promotion 
Foundation) 

Potungāue MIA 
(Ministry of Internal 
Affairs) 

Komiti fakakolo 
(Community com-
mittee) 

‘Ofisa kolo (Town 
officer) 

Kakai e kolo (People 
of the community) 

NGO’S (Non- Govern-
ment Organizations) 
	
Fakafofonga 
Falealea (Parliament 
Representative) 

Takimamata (Minis-
try of Tourism)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Uesia ngāue 
fakamea’a (‘Ikai 
ha maketi pau) 
(Poor handicraft 
production/ Ab-
sence of market 
access) / Si’i 
naunau ngāue 
fakamea’a 
[kulo haka 
lou’akau] Si’i 
me’angāue  faka 
ngoue (Lack 
of handicraft 
tools includes 
pot and other 
farming tools)

‘Ikai ha fale la-
langa. (Absence 
of weaving 
station) 
	
Si’i maketi ki he 
lou’akau (Lack of 
market for pan-
danus product) 
	
Si’i naunau ki 
he ngoue mo e 
lou’akau. (Lack 
of farming tools 
and pandanus 
seedlings) 
	
Si’i taukei ki he 
lou’akau (Lack of 
pandanus expert) 

Si’i ivi faka-
pa’anga (Lack of 
finance) 
	
Si’i kole tokoni 
(Lack of request 
support)
	
‘Ikai ma’u kulo 
lalahi totonu ki 
he haka lou’akau 
(Absence of ad-
equate pot size 
for processing 
pandanus leaves)  

Masiva famili ‘ikai 
lava fua kavenga. 
(Poverty family 
prevents overcome 
of functions) 

Faingata’a ngāue 
fakamea’a (Poor 
handicraft produc-
tion) 

Si’i taukei fakamea’a. 
(Lack of handicraft 
experts) 

Holoki ivi ngāue 
(Decrease working 
strength)

Si’i ma’u’anga 
pa’anga famili (Lack 
of family source of 
income) 

Holo / mole fie 
ngāue mei he kau 
ngoue (Discourage of 
farmers to farm)

Fokotu’u ha 
maketi pau (Con-
nect permanent 
market) 
	
Fakahoko ha 
ngaahi training 
(Conduct train-
ings) 
	
Langa ha fale 
lalanga (Built 
weaving station) 
	
Fakaivia ‘i ha 
ngaahi tokoni. 
(Strengthen 
support) 
	
Kole tokoni me’a 
ngāue (Request 
support of facili-
ties) 
	
Feinga pa’anga 
kolo (Community 
Fundraise) 
	
Kole tokoni 
mei he pa’anga 
faka falealea 
(Request support 
from government 
to community 
allocation)  
	
Fokotu’u ha 
komiti ngoue / 
ngāue fakamea’a 
[tokanga’i 
me’angāue] (Cre-
ate community 
agriculture sub- 
committee)

Ma’u pa’anga. (Gen-
erated income) 

Ma’u maketi (Access 
to market) 

‘Iai ha falelalanga 
(Installed weaving 
station) 

Ma’u ha ngaahi 
tokoni (Meet the 
support) 

Lele ngaahi training. 
(Running of train-
ings) 

Ma’u naunau 
ngāue fakamea’a 
(Handicraft facilities 
stored) 

Ma’u naunau ngoue 
(Farming tools and 
equipment stored)

‘Iai komiti ngoue 
(Presence of com-
munity agriculture 
sub- committee)

Fakalakalaka 
tu’unga Sosiale, 
Pa’anga, Mo’ui 
mo e Fonua (Im-
proved socially, 
financially, health 
and the commu-
nity status)
	
Taukei ange kakai 
lahi moe ‘ilo fo’ou. 
(Create experts 
and increase 
knowledge and 
skills) 

Lava fua kavenga 
kolo. (Able to 
overcome com-
munity functions) 
	
Tokolahi kau 
ngoue (Sufficient 
number of farm-
ers) 

Tupu faka’ekono-
mika [famili / 
kolo / fonua] (In-
crease economy 
in large scales) 
	
Fiemalie ngaahi 
famili (Comforts 
of families) 
	
Faingofua maketi 
(Ease Access 
Market)

Fakatamaki 
fakaenatula. 
(Natural Disas-
ters)

Loka e fefolau’aki 
(Lockdown over-
seas boarders)
	
 Feliuliuaki ‘ea. 
(Climate Change).

Kakai e kolo. 
(People of the 
community)

Potungāue MAFF 
(Ministry of Agri-
culture Food and 
Forestry) 
	
Potungāue Leipa. 
(Ministry of Labour, 
Commerce and 
Industries)
	
Potungāue Takima-
mata. (Ministry of 
Tourism)

Pule’anga Tonga 
(Government of 
Tonga)
	
Fakafofonga 
Falealea (Parliament 
Representative)

NZ AID 
AUS AID
US AID

NGO’S (Non- Govern-
ment Organizations)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
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Ngaahi Uesia
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Ngaahi Solo-
va’anga
(Possible 
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Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. Si’i naunau 
/ vaka toutai 
/ naunau 
fakahaofi mo’ui 
/ maama kamo 
/ si’i uafu 
[mamaha] (Lack 
of fishing ma-
terials/ fishing 
boat/ first aid 
kit/ emergency 
light/ Poor 
construction of   
the wharf)

Si’i ivi faka-
pa’anga (Lack of 
Finance)
	
Si’i kole tokoni 
(Lack of request 
support)

Si’i ‘ilo moe 
taukei fo’uvaka 
(Lack knowledge 
and skills on 
constructing 
boats) 
	
Mamafa koloa 
(High price of 
products) 

‘Ikai ha fale 
naunau touai 
(Absence of 
fishing facility 
station) 
	
Mamaha uafu 
(Shallow Sea 
depth of the 
wharf) 
	
Si’isi’i uafu 
lolotonga (Inad-
equate space of 
the wharf)

Si’isi’i ma’u’anga 
pa’anga famili (Lack 
of family source of 
income) 

Si’isi’i ma’u 
me’atokoni mei 
tahi (Lack of sea 
nutrition) 

Mahamahaki kakai 
(Unhealthy people) 

‘Ikai lava fua ka-
venga famili (Unable 
to meet family 
functions) 
	
Lahi fakamole 
fakapa’anga kihe 
naunau toutai (High 
costs from of fishing 
materials) 

Si’i toutai (Lack of 
fishing ativities) 

Faingata’a 
fefononga’aki ‘i 
tahi (Challenging 
transportation in the 
ocean)  

Kole tokoni 
naunau toutai 
mo e naunau 
fakahaofi mo’ui 
(Request support 
of fishing mate-
rials and marine 
boat safety 
gears) 
	
Feinga pa’anga 
fakafonua (Gen-
eral fundraising 
of the island)  
	
Ako’i kau toutai 
ke tauhi lelei 
naunau toutai 
moe founga 
fo’u vaka (Train 
fishermen on 
maintaining fish-
ing gears and 
boat building) 

Kole tokoni maa-
ma kamo / vaka 
toutai (Request 
Sea emergence 
light/ boat) 
	
Fakalahi 
fakaloto uafu 
(Enlarge size and 
sea depth of the 
wharf)

Ma’u ha tokoni 
naunau toutai mo 
e naunau fakahaofi 
mo’ui (Meet provi-
sion of fishing ma-
terials and marine 
safety gears) 

Ma’u pa’anga 
(Sourced finance) 

Ma’u taukei kau 
toutai (Adopt 
knowledge of fish-
ing activities) 

‘I ai uafu ‘osi fakae-
lei’i (Renovated 
wharf)

Tupu faka’ekonō-
mika famili mo 
e kolo (Increase 
local economy) 

Fiefia kakai 
(Happiness of 
people) 
	
Mo’ui lelei kakai 
(Healthy people) 
	
Lahi faingalie 
fakamaketi ki he 
fakalotofonua pe 
fakatu’apule’anga 
(High opportunity 
for local and 
export market) 
	
Faingofua fe-
fononga’aki ‘i tahi 
(Ease transporta-
tion in the ocean) 
	
Lelei ange toutai 
(Advance fishing 
activities) 

Malu mo’ui kakai 
‘alu ki tahi (Safety 
lives of fishing 
men and women) 
	
Manakoa ki he 
kau folau ‘iote 
he lelei ‘a e uafu 
(Attraction of sea 
travellers from 
overseas)

Fakatamaki 
fakaenatula (Nat-
ural Disasters)
	
Feliuliuaki ‘ea 
(Climate Change)

Potungāue Toutai 
(Ministry of Fish-
eries)
	
Fakafofonga 
falealea (Parliament 
Representative)

Pule’anga Tonga 
(Government of 
Tonga)   

NZ AID
AUS AID
US AID

Poate Taulanga (Port 
Authority) 

NGO’S (Non- Govern-
ment Organizations)
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. ‘Ikai maausia 
fiema’u toko-
taha ako (kau 
faiako, naunau 
lab, naunau 
computer) (Poor 
School System/ 
Lack of teach-
ers/ school 
materials/ labs)

Tokosii kau 
faiako (Shortage 
of staff) 

Siisii naunau 
ki he lab 
(Inadequate lab 
facilities) 
	
Ikai ha naunau 
computer (Short-
age computer 
facilities) 
	
Lahi matemate 
uhila (po ako) 
(Frequent power 
outrages) 
	
Ikai sai network 
(taimi fiemau ai 
ha mea meihe 
internet) (Poor 
communication 
system)

Sii naunau i loki 
ako (tesi, sea) 
(Lack of class-
room furnitures) 

Holo ako fanau 
(Poor performace of 
students in study) 

Ikai ha meangāue  
ke fakahu pe ngāue 
aki kihe ngaahi mea 
fakaako (computer) 
(Decline data save 
of student without 
computer absence) 

Ikai mau ha faka-
matala lelei meihe 
internet (Irrelevant 
information for 
research students) 

Lahi nofo he ako 
(High unattendance 
rate of students) 

Kole ha kau faia-
ko. (Recruitment 
of staffs)
	
Kole tokoni 
kiha naunau lab 
(Request support 
of lab facilities) 
	
Fiemau ha misini 
uhila (Need pow-
er supply) 
	
Fetongiaki po 
ako ha ako efiafi 
(School sched-
uled only for day 
time) 

Kole tokoni 
ke fakaleleii 
network (Re-
quest network 
improvement) 
	
Omai ha komipiu-
ta (Computer 
installation) 
	
Kole tokoni kiha 
naunau kihe loki 
ako (Request 
classroom furni-
ture) 

Ma’u e kau faiako 
(Staffs recruited) 

Mau naunau lab (Lab 
facilities in stored) 

Mau misini uhila 
(Power supply 
provided) 

Lava pe ako he 
po’uli (School pro-
grammed extends) 

Sai network (Effi-
cient network)  

Mau fakamatala 
kihe fekumi fanau 
(Relevant informa-
tion searched for 
students) 

Mau ngaahi com-
puter (Computer 
facilities installed) 

Naunau ako (tesi, 
sea) (Installed 
classroom furniture) 

Lelei ange ako 
(Improve school 
performance)
	
Faingofua ako 
fanau mo ‘ilo 
founga totonu 
(Enhance children 
learning skills)
	
Lele lelei ‘uhila 
lava moe ako 
po’uli (po ako) 
(Improved light for 
night school)
	
Kakato houa ako 
fiema’u fanau 
(Students able to 
complete school 
activities every-
day)
	
Sai ange fekumi 
‘a e fanau ako 
(Improve school 
researched activ-
ities)

‘I ai e kaha’u lelei 
e fanau (Children 
have a chance for 
a better future) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters)
	
Feliuliuaki ‘ea 
(Climate Change).

‘’Ofisa kolo (Town 
Officer)

Kakai kolo (People 
of the community)
	
Potungāue ako (Min-
istry of Education) 

Kautaha telefoni 
(Communication 
Company) 

AUS AID

Kakai mei muli (Rel-
atives in overseas)

Fakafofonga pule-
anga (Government 
Representative) 
	
Fakafofonga 
falealea (Parliament 
Representative) 
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

9. Si’i naunau 
sola / matemate 
‘uhila / maumau 
sola lolotonga 
(Lack of solar 
power supplies 
/ Power 
outrages/ poor 
functioning of 
current solar 
facilities)

Si’i kole tokoni 
(Lack of request 
support)

Hala kongokonga 
(Absence of 
installation parts)  

Si’i taukei ngāue 
(Lack of working 
experience) 

Si’i ivi 
fakapa’anga 
(Lack of finance)
	
Mamafa fetongi 
koloa sola 
(Expensive of 
goods exchange) 

Fakapo’uli kolo (Poor 
light access in the 
community) 

Faingata’a 
fefononga’aki 
po’uli (Challanging 
transportation at 
night times) 

Palopalema ako (Poor 
school system) 

Palopalema ngāue 
ngaahi ngāue‘anga 
/ kakai (Disturb 
services of 
organizations and 
people as a whole) 

Kole tokoni 
(Request 
support) 
	
Feinga pa’anga 
fakafonua 
(General 
fundraising of 
the island) 

Ako’i kakai / 
komiti ki hono 
tauhi sola 
(Trainings for 
solar keeper/ 
committee) 

‘Omi naunau 
fo’ou mo hono 
kongokonga 
(Bring in new 
parts and 
facilities) 

Ma’u tokoni (Meet 
requested support)

Ma’u pa’anga 
(Sourced finance)

Ma’u ‘ilo / poto / 
taukei (Captured 
knowledge and 
skills)

‘I ai naunau 
me’angāue / 
kongokonga 
fo’ou (Tools and 
equipment stored)  

Faingofua 
fefononga’aki 
po’uli (Ease 
transportation at 
night times) 

Toe lelei ange 
ako fanau 
(Improve study of 
students)
	
Faka’ofo’ofa 
kolo (Brighter 
community 
environment) 
	
Fiefia kakai kolo 
(Happiness of 
the people in the 
community) 
	
Manakoa kolo ki 
he folau ‘eve’eva 
(Attracts tourists 
to the community) 

Fakatamaki 
fakaenatula 
(Natural 
Disasters) 

Tonga Power Ltd

Pule’anga 
(Government of 
Tonga)

MEIDECC (Tonga 
Meteorological 
Services) 

Falealea (Parliament 
Representatives) 

NZ AID
AUS AID 

10. ‘Auhia fonua 
Tokakovi hala 
pule’anga (Soil 
erosion/ Poor 
public road 
construction)

Si’i ivi 
fakapa’anga 
(Lack of finance)  
	
Si’isi’i tō ’akau 
(Lack of planting 
trees) 
	
‘Uha lahi / tahi 
lahi (Sea level 
rising and heavy 
rainfall) 

‘Ikai sai hono 
ngaohi hala 
(Poor road 
construction) 
	
Si’i kole tokoni 
(Lack of request 
support) 

Maumau ngaahi 
me’alele (Increase 
accidents of 
vehicles) 

Matamata kovi kolo 
(non-attractive 
environment of the 
community) 

‘Uli ‘ātakai 
(Contaminated 
surroundings) 

Kole tokoni 
feinga pa’anga 
(Request 
fundraise) 

Tō ‘akau 
matātahi 
(Planting of 
coastal trees) 
	
Tanu e hala 
pule’anga pea 
monomono mo e 
uafu (Repair road 
and renovate the 
wharf)

Ma’u e pa’anga 
(Fund received) 

Ma’u tokoni tanu 
hala / uafu fo’ou 
(Road and wharf 
repaired) 

Lava tō ‘akau 
matātahi (Tree 
replanting on 
coastal area) 

Tolonga ngaahi 
me’alele (Decline 
in vehicles 
damaged from 
poor road)

Lele vave 
fakalakalaka 
(Improved 
community 
development in 
the island) 
	
Faka’ofo’ofa 
kolo (Clean 
and beautiful 
community) 
	
Faingofua 
fefononga’aki 
(Road 
transportation is 
convenient)

Fakatamaki 
fakaenatula 
(Natural 
Disasters) 

Pule’anga 
(Government of 
Tonga)

NGO’S (Non- 
Government 
Organizations)
	
Fakafofonga 
Falealea (Parliament 
Representative)
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Men’s Group Participant list			 

1. George Finau 7. Tali Pongipongi 13. Oketi Nunu 19. Manusiu Afa 25. Fakatu’anoa Vea

2. Fou Tevesi 8. Tevita Kohinoa 14. Sione Lafo’ou 20. Sunia Tevesi 26. Enisema Kohinoa

3. Uesili ‘Ahofono 9. Tevita Hui 15. Penisimani Tapueluelu 21. Paula Nunu 27. Panepasa Nunu

4. Lolesio Hui 10. Malakai Mini 16. Tevita Niu’unga 22. Tevita Nunu 28. Supiko Limoni

5. Sione Kohinoa 11. Ilaisa Mini 17. Fe’aomoeuasi Hui 23. Vise Losalu 29. Vava Moeaki

6. Saloni Maea 12. Misinale Tevesi 18. Paula Nunu 24. Viliami Maea

Falehau Community Participatory Planning List

Women’s Group Participant list			

 1. Anau Pongipongi  5. Pomana Hiu  9. Tevita Pongipongi  13. Fakafo’ou Lalakai  17. ‘Eva Hui

 2. Tiueti Mumui  6. Sela Mau  10. ‘Ilaise Losalu  14. Rachel Nunu  18. Alametili Filokoula Pahulu

 3. Fane Mau  7. Sesilia Fuimaono  11. Melenaite Kohinoa  15. Theresa Afa  19. Ana Fuimaono

 4. Telesia Vea  8. Sitela Tevesi  12. Lesieli Fuimaono  16. Fisi’ihangale Vea  20. Malianive Afa

Youth Group Participant list			 

 1. Penitevesi Fuimaono M  5. Mafi Kohinoa M  9. Hangale Vea M  13. Tilisaane Tapueluelu  17. Asaeli Malimali M

 2. Rachel Nunu F  6. Tisiteli Mau F  10. Theresa Afa F  14. Houma Lolohea  18. Agnes Mini F

 3. Sesilia Fuimaono F  7. Latu Nunu F  11. Vili Malimali M  15. Nita Pongipongi  19.  Moloheini Po’uli M

 4. Loenda Ve’ehala F  8. Makalita Limoni F  12. Nikolasi Lotaki M  16. Tevita Talivakaola Kohinoa



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


