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‘Esia Community Development Plan Summary

1.	 ‘Uli pelepela vai pamu / Si’i ngaahi tanaki’anga vai 
(Dirty community water supply / Lack of drinking water 
storages)

2.	 Tokakovi hala ngoue / Fakapo’uli ‘a e hala (Poor road 
access to tax allotment and lack of illumination makes 
road pitch dark

3.	 ‘Ikai ha me’angāue ke tauhi’aki e kolo mo e ngaahi ‘api 
li’aki (Lack of maintence tools hinders the upkeep of 
the community and its neglected homes) / ‘Uli mo vaoa 
e kolo mo e fakataka monumanu (The environment is 
poorly maintained and neglected)

4.	 Kovi mo motu’a holo fakakolo ke hoko ko ha fale 
hūfanga mo ha fale ngaue lelei ‘a e kolo (The aging hall 

is no longer safe or functional enough to serve as an 
evacuation center or host community function)

5.	 Lahi tōmui / Hala ha pasi ako mo ha naunau komipiuta 
‘a e fānau (Increase children lateness to school / No 
school bus and essential computer resources)

6.	 ‘Ikai ha me’angāue fakangoue (palau) / Hala me’angāue 
fakamea’a/ ‘Ikai ha maketi pau (Lack of farming tools 
and handicrafts / unsecured market)

7.	 ‘Ikai ha naunau sipoti (Lack of sports gear)

‘Esia Women’s Group

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2024

1. Si’isi’i ngaahi tangikē tānaki’anga vai. (Lack of tank for water storage) 1. Si’i ngaahi tangike vai e kolo (Lack of storage water tank in the com-
munity) 

2. Kovi mo motu’a holo fakakolo ki ha fale hūfanga mo ha falengāue lelei 
‘a e kolo (Deteriorated community hall to be an evacuation centre and 
working centre for the people)

2. Kovi mo motu’a holo fakakolo ke hoko ko ha fale hufanga mo ha fale 
ngaue lelei ‘a e kolo (Community hall is old and deteriorating for a com-
munity evacuation centre and other function)

3. Lahi tōmui mo e hala fānau ako ‘i he ako (pasi ako, komipiuta ki he fānau 
ako) (More students go late to school and run away from school)

3. Lahi tomui / Hala ha pasi ako moha naunau komipiuta (Increase 
children lateness to school / No school bus and essential computer 
resources) 

4. ‘Ikai ke sai ‘a e ngaahi toileti Tonga he ‘ātakai / lahi vaoa ngaahi ‘api 
li’aki / kovi ngaahi peito he ‘u ‘api. (Pit toilets are not in good conditions 
especially to environment / More overgrown weed in abandon properties)

‘4. Ikai sai ngaahi toileti tonga he ‘ātakai / lahi vaoa ngaahi ‘api li’aki 
(Pit latrine poses environmental hazards and safety risks / Neglected 
abandon homes in the community)

5. Tokakovi hala ngoue / kovi mo fakapo’uli ‘a e hala. (Poor road construc-
tion for bush road / unilluminated community)

5. Tokakovi hala ngoue / Fakapo’uli ‘a e hala (Poor road access to tax 
allotment and lack of illumination makes road pitch dark) 

6. ‘Ikai ha me’angāue ke tauhi’aki e kolo mo e ngaahi ‘api li’aki (Lack of 
maintence tools hinders the upkeep of the community and its neglected 
homes)

7. Si’i ngaahi pulopula ngoue matala’i ‘akau ke tokoni ki he teuteu mo 
fakatau atu ke ma’u ha pa’anga (Lack of flower garden seedlings for 
decoration and earning income)
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‘Esia Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Kovi mo motu’a holo fakakolo ke hoko ko ha fale hūfanga mo ha fale ngāue lelei ‘a e kolo (Community hall is old and deteriorating for a community 
evacuation centre and other function)

2. Lahi tōmui / Hala ha pasi ako mo ha naunau komipiuta ‘a e fānau (Increase children lateness to school / No school bus and essential computer 
resources)

3. Tokakovi hala ngoue / Fakapo’uli ‘a e hala (Poor road access to tax allotment and lack of illumination makes road pitch dark) 

4. ‘Ikai ha me’angāue ke tauhi’aki e kolo mo e ngaahi ‘api li’aki (Lack of maintence tools hinders the upkeep of the community and its neglected homes)

5. Si’i ngaahi tangike vai e kolo (Lack of storage water tank in the community)

6. ‘Ikai sai ngaahi toileti tonga he ‘ātakai / lahi vaoa ngaahi ‘api li’aki (Pit latrine poses environmental hazards and safety risks / Neglected abandon 
homes in the community)

7. Si’i ngaahi pulopula ngoue matala’i‘akau ke tokoni ki he teuteu mo fakatau atu ke ma’u ha pa’anga (Lack of flower garden seedlings for decoration 
and earning income)

‘Esia Women Problems Priorities Matrix

Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7

1. Si’i ngaahi tangike vai e kolo (Lack of storage water tank in the community) 2 3 1 5 5 1 2 5th

2. Kovi mo motu’a holo fakakolo ke hoko ko ha fale hufanga mo ha fale ngaue lelei ‘a 
e kolo (Community hall is old and deteriorating for a community evacuation centre and 
other function)

2 2 2 2 2 6 1st

3. Lahi tomui / Hala ha pasi ako moha naunau komipiuta (Increase children lateness to 
school / No school bus and essential computer resources) 3 3 3 3 5 2nd

4. ‘Ikai sai ngaahi toileti tonga he ‘ātakai / lahi vaoa ngaahi ‘api li’aki (Pit latrine poses 
environmental hazards and safety risks / Neglected abandon homes in the community) 5 6 4 1 6th

5. Tokakovi hala ngoue / Fakapo’uli ‘a e hala (Poor road access to tax allotment and lack 
of illumination makes road pitch dark) 5 5 4 3rd

6. ‘Ikai ha me’angāue ke tauhi’aki e kolo mo e ngaahi ‘api li’aki (Lack of maintence tools 
hinders the upkeep of the community and its neglected homes) 5 3 4th

7. Si’i ngaahi pulopula ngoue matala’i ‘akau ke tokoni ki he teuteu mo fakatau atu ke 
ma’u ha pa’anga (Lack of flower garden seedlings for decoration and earning income) 0 7th
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Kovi mo 
motu’a holo 
fakakolo ke 
hoko ko ha fale 
hufanga mo 
ha fale ngaue 
lelei ‘a e kolo 
(Community 
hall is old and 
deteriorating 
for a community 
evacuation 
centre and 
other function)

Si’i ivi faka-
pa’anga (Lack of 
Finance) 

Si’i ha ngaahi 
tokoni mei tu’a 
(Lack of external 
support for the 
community) 

‘Ikai lelei e toileti 
mo e falekaukau 
ke ngaue’aki he 
kakai (Bathroom 
not suitable to 
cater for the 
population)

‘Ikai kakato 
ngaahi naunau 
he holo ke hoko 
ko ha fale hū-
fanga e.g. peito, 
falekaukau, 
toileti, kaka’anga 
kau faingata’a’ia 
etc (Lack of 
facilities to meet 
requirement for 
an evacuation 
centre e.g. kitch-
en, bathroom, 
toileti, diasability 
access etc)
	
Si’isi’i e lahi 
ki’i holo ki he 
tokolahi e kolo 
(Hall area is 
small in compare 
to community 
population)

‘Ikai malu 
kakai e kolo 
kapau ‘e fai ha 
kumi hūfanga 
kiai (Com-
munity have 
high risk when 
disasters 
occur) 
	
‘Ikai lahi 
e ngāue 
fakamea’a 
(Koka’anga, 
Lalanga) (Less 
handicraft ac-
tivities occur) 
	
‘Ikai lava e 
ngaahi ngāue 
‘a e kolo 
(Community 
function 
affected)  
	
Faingata’a e 
ngāue faka-
taha ‘a e kolo 
(Community 
unable to work 
together)

Kole tokoni naunau ki 
he holo (Application 
support for commu-
nity construction 
materials) 

Feinga pa’anga / 
Koniseti (Fundraise) 

Fakalahi e ‘elia e holo 
(Extention the area 
for the hall) 

Fakalelei’i e toileti 
mo e falekaukau 
fakatatau ki he 
fiema’u ‘a e kolo 
(Renovate toilet and 
bathroom to meet 
public need)

Fakakakato e naunau 
fiema’u ki he holo 
ke hoko ko ha fale 
hūfanga (Ensure 
requirement for an 
evacuation center is 
meet)

Fakapapau’i ‘oku 
tauhi ke ma’a mo malu 
e holo taimi kotoa 
(Ensure the hall is 
clean and secure at 
all times)

Ma’u naunau ki he 
holo (Construction 
Hall materials in 
stocks) 

Ma’u pa’anga 
(Sourced Finance) 
	
Fakalahi e lahi ‘o 
e holo (Extention 
construction of the 
community hall)
	
Fakahoko e 
fakalelei’i e toileti 
mo falekaukau 
(Renovate bathroom 
and toileti)

Langa e ngaahi loki 
mo e fakalelei ki 
he holo (Contruct 
facilities to meet 
evacuation center 
standard)

‘I ai ma’u pe kakai 
ke tokanga’i e holo 
(Communities 
selected to manage 
the hall)

Faka’ofo’ofa mo 
ma’a e holo (San-
itated Community 
Hall)
	
Fiefia kakai kolo 
(Happiness of the 
community) 
	
Toe ngaue 
fakataha ange 
kolo (Discplined 
community) 

Malu pea hao 
kakai e kolo he to 
mai ha afa (Com-
munities secured 
during cyclone)

Fiemalie mo non-
ga kakai e kolo 
taimi fakatamaki 
(Communities 
feels comfortable 
and secured 
during a disas-
ters)
	
Fakalakalaka ai 
pe ngaahi ngaue 
‘a e kolo (Com-
munity develop-
ment sustained)

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

Pule’anga Tonga (Gov-
ernment of Tonga) 

MORDI (Mainstreaming 
Rural Development 
Innovation Tonga 
Trust) 

Fakafoofnga Falealea 
(Paliament represen-
tative)

Fakafofonga Pule’an-
ga (Government 
Representative)

Pule Fakavahe (Dis-
trict Officer)

Kakai ‘i muli (Overseas 
Relatives)

Kakai e kolo (Commu-
nities)

‘Ofisakolo (Town 
Officer)

2. Lahi tomui he 
ako hala ha pasi 
ako/ naunau 
komipiuta (Ab-
sence of school 
bus to late 
attendance/ 
school comput-
er lab) 

Si’i ivi faka-
pa’anga (Lack of 
Finance) 
	
Mamafa koloa 
pasi & komipiuta 
(High price of 
bus & computer 
facilities) 

‘Ikai ha komiti 
he kolo kenau 
tokanga’i lelei 
e tafa’aki ‘o e 
ako (Deprived 
of community 
committee to op-
erate education 
aspect) 

Lahi tomui ki 
he ako (Late 
attendance of 
students)
	
Tuli he ako 
(Students 
expelled from 
school) 
	
Holo tu’unga 
fakaako e kolo 
(Poor student 
performances) 
	
Lahi ta’e 
ma’ungāue 
(High rate of 
unemploy-
ment) 
	
Lahi kau 
fakakina he 
kolo (High rate 
of criminal ac-
tivities in the 
community) 

Kole tokoni pasi ako 
(School bus support 
request)

Kole tokoni naunau 
komipiuta (Computer 
lab support request)

Feinga Pa’anga 
(Fundraise) 

Fengaue’aki e kolo 
mo e kakai ‘i muli ki 
hono fakatau ha pasi 
ako (Community work 
together with families 
abroad to secured a 
school bus)

Femahino’aki mo 
e ngaahi matu’a ki 
he ngaahi fiema’u 
fakaako ‘a e fānau 
(Enhance parents 
understanding of 
children academic 
requirement)

Ma’u pasi ako (Oper-
ated school bus) 

Ma’u naunau 
komipiuta (Installed 
computer lab) 

Ma’u pa’anga 
(Sourced Finance) 

Fakatau e pasi mei 
muli (Purchased 
school bus from 
abroad)

Fakahoko e 
fakataha mo e 
matu’a tauhi fānau 
(Conduct enhancing 
meeting with 
parents regarding 
children’s schools)

Lelei ange 
tu’unga ako he 
kolo (Improved 
students’ perfor-
mances) 

Fiefia kolo he 
ola ‘e ma’u 
(Community enjoy 
students) 
	
Lahi kau ngāue 
(Increase employ-
ment rate) 

Lava ma’u ha ka-
kai he kolo tenau 
lava fakalele 
polokalama ako 
(Adopt experts 
to operate com-
munity education 
aspect) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

‘Ofisa Kolo (Town 
Officer) 

JICA (Japan Interna-
tional Cooperation 
Agency) 

AUS AID
NZ AID

Potungaue Ako (Minsi-
try of Education)  

‘Esia Women Group Development Plan
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Toka kovi 
hala ngoue/
fakapo’uli e 
hala (Rough 
tax allotment 
roads/Absence 
of street light) 

Si’i ivi faka-
pa’anga (Lack of 
Finance) 

Si’i ha ngaahi 
tokoni mei tu’a 
(Lack of external 
support for the 
community) 
	
Mamafa naunau 
‘uhila (High price 
of light power 
materials) 

Lahi e ‘auhia e 
hala he ‘uha mo 
e tafea (Road 
eroded by rain 
and flooding)
	
‘Ikai ke tanu e 
ngaahi ngoue ‘e 
ni’ihi (Some of 
agricultural road 
not yet repair)

‘Ikai malu e 
kolo (Risk 
community)
	
Lahi kaiha’a 
(Serious thieve 
scenes) 
	
Lahi fefonon-
ga’aki (Heavy 
transporta-
tion)  
	
Holo ngoue 
(Low crops 
production) 
	
Maumau 
me’alele 
(Collapse 
transport 
vehicles) 

Feinga Pa’anga 
(Fundraise)

Muimui’i ki he fakafo-
fonga falealea e 
tu’unga e ngāue ki he 
hala (Follow up with 
the member of Parlia-
ment on the status of 
road repair)

Kole tokoni tanu hala 
(Request support of 
road reclamation)

Kole naunau maama 
hala (Request support 
of street light ma-
terials) 

Ngāue fakataha e 
kolo mo e Potungāue 
ki he ngaue lalahi 
(Community collabo-
rate with Ministry of 
Infrastructure)

Ma’u pa’anga 
(Sourced Finance)
	
Fakataha mo 
e fakafofonga 
falealea (Community 
meet with member 
of Parliament)

Ma’u tokoni tanu 
hala (Placed 
support of road 
construction) 

Ma’u naunau maama 
hala (Street light 
materials in stock)  

Faingofua ange 
fefononga’aki 
(Ease transport 
access) 

Tokalelei hala 
(Smooth Road 
surface) 

Maama hala 
(Installed Street 
lights) 

Fiefia kolo 
(Happiness of the 
community) 

Si’i kaiha’a he 
kolo (Less thieve 
scenes) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

Potungaue ‘Uhila (Ton-
ga Power Limited) 

‘Ofisa kolo (Town 
Officer)

Pule’anga Tonga (Gov-
ernment of Tonga) 

Pule Fakavahe (Dis-
trict Officer)  

MOI (Ministry of Infra-
structure)

4. ‘Ikai ha 
me’angaue ke 
tauhi’aki kolo 
moe ngaahi ‘api 
li’aki (Communi-
ty maintenance 
tools not in 
placed) 

Si’i ivi faka-
pa’anga (Lack of 
Finance) 
	
Mamafa koloa 
fakama’a kolo 
(Less community 
maintenance 
tools) 
	
Maumau e ngaahi 
me’angāue faka-
ma’a kolo (Broken 
maintenance 
tools)
	
‘Ikai tokanga’i e 
ngaahi ‘api mo 
e ‘api li’aki (Not 
managing town 
allotment and 
abandon homes)

‘Ikai ke 
mo’uilelei kolo 
(Unhealthy 
people of the 
community) 
	
Malava ke 
tō e honge 
vai (Risk for 
water scarcity 
management) 
	
Uesia ngoue 
vesitapolo 
(Harm vege-
table crops 
management) 

Kole tokoni me’an-
gāue (Maintenance 
tools request) 

Feinga pa’anga 
(Fundraise)

Fakatau he kolo ha 
me’angāue fakakolo 
(Purchasing of com-
munity maintenance 
tools)

Takitaha ngāue’aki 
pe ‘ene me’angaue 
he taimi ‘oku fai ai e 
ngaue fakakolo (Com-
munities provide their 
own equipment during 
community cleaning 
up work)

Ma’u tokoni me’an-
gāue (Maintenanace 
tools and material 
handled)  

Ma’u pa’anga 
(Sourced Finance) 

Ma’u e me’angāue 
fakakolo (Received 
community mainte-
nance tools)
	
Takitaha ‘omai ‘ene 
me’angāue pea mo 
tokanga’i (Commu-
nities bring their 
own equipment 
during community 
works)

Faka’ofo’ofa ange 
kolo (Attractive 
community)  

Mo’ui lelei kakai 
kolo (Healthy 
people of the 
community)
	
Fiefia kakai kolo 
(Happiness of the 
community) 

Ma’a e ‘ātakai 
e kolo (Clean 
community envi-
ronment)

Malavalava e 
ngāue fakataha ‘a 
e kolo (Enhance 
community work-
ing together)

Putu (Funerals)
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

AUS AID
NZ AID
	
Potungaue ‘Atakai 
(Tonga Meteorological 
Services) 

MORDI (Mainstreaming 
Rural Development 
Innovation Tonga 
Trust) 

Pule’anga Tonga (Gov-
ernment of Tonga) 

Table Continued
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’i tana-
ki’anga vai inu 
(Lack source 
of households 
drinking water 
tank) 

Si’i ivi faka-
pa’anga (Lack of 
Finance)
	
Mamafa koloa 
(High price of 
water tanks) 

Lahi e langa fo’ou 
(Construction of 
new building)

Motu’a e ngaahi 
‘ato fale moe 
sima vai inu 
(Deteriorating of 
house roof and 
broken cement 
tanks)
	
Lahi fakafalala 
pe ki he vai he 
‘api siasi mo e 
kaungau’api (Re-
lying on church 
compound and 
neigbor water 
tanks)

‘Ikai ke 
mo’uilelei kolo 
(Unhealthy 
people of the 
community) 
	
Malava ke 
to honge vai 
(Risk for water 
scarcity) 
	
Uesia ngoue 
vesitapolo 
(Harm vegeta-
ble plots) 
	
Lahi ange e 
fakahela he 
fetuku vai 
(Too much 
time spend 
on fetching 
water)

Kole tokoni tangike 
vai inu (Request 
support of household 
drinking water tank) 

Kole tokoni pa’anga 
(Finance support 
request) 

Feinga pa’anga 
(Fundraise)

Kolea e ngaahi ‘api 
ke fakatau ha tangike 
vai (Household with 
no water tank to buy 
their own)

Fakalelei’i e ‘ato mo 
e sima vai maumau 
(Fixed roofing and 
broken cement tank)

Ma’u tokoni tangike 
(Installed household 
drinking water tank)

Ma’u tokoni pa’anga 
(Sourced Finance)

Lava hono monomo-
no e ‘ato mo e sima 
vai (People able to 
mend broken roof 
and cement tank)

Mo’uilelei kakai 
(Healthy people 
of the commu-
nity)

Lahiange vai ‘e 
ma’u (Surplus 
drinking water 
sources) 
	
Mo’uilelei ange 
vesitapolo 
(Healthy growth 
of vegetable 
crops) 

Lelei e nofo 
e kolo pea 
ma’uma’uluta 
(Peace and 
harmony in the 
community)

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

Komiti Vai (Community 
water sub- commit-
tee) 

Pule Fakavahe (Dis-
trict Officer)  

Fakafofonga Falealea 
(Paliament represen-
tative)

AUS AID
NZ AID

6. Lahi ngaahi 
toilet Tonga /
Vaoa ngaahi 
‘api li’aki (Poor 
toilet system/ 
weedy unoccu-
py houses/ a 
smaller number 
of advance 
kitchens) 

Si’i ivi fakapa’an-
ga ke ngaahi’aki 
ha toileti ‘oku 
malu ki he mo’ui 
(Lack of Finance 
to upgrade toilet 
facility)

‘Ikai ‘ilo ha 
ngaahi kautaha 
tokoni ke fai ha 
kole kiai (Unable 
to identify donors 
for support) 
	
‘Ikai ngaue 
fakataha e kolo 
(No community 
collaborationi) 

‘Ikai lelei e 
tu’unga ‘oku ‘i ai 
e peito lolotonga 
(Current toilet 
facility is not 
suitable for 
family) 

‘Ikai ha me’an-
gāue ke tauhi’aki 
e kolo ke ma’u 
(No maintenance 
tool to manage 
community 
environment)

‘Uli ‘ātakai 
(Polluted 
environment) 
	
Mahamahaki 
e kakai (Com-
munity health 
risk rise) 
	
Kovi ‘ea (Air 
pollution) 
	
‘Ikai ma’a e 
feime’atokoni 
e famili 
(Community 
cooking 
affected) 

Kole tokoni me’an-
gaue fakama’a kolo 
‘a e kolo (Request 
support of community 
maintenance tools) 

Kole tokoni pa’anga 
ke fai’aki e fakatau 
(Finance support 
request) 

Kole tokoni toilet 
palangi ma’ae ‘api 
‘oku hala (Requesting 
support for renovation 
of toilet facility) 

Ta’ofi ‘aupito e toileti 
tonga ki hono toe 
ngaue’aki (Banning 
the use of pit latrine 
toilet) 

Langa ha peito palan-
gi ‘oku ma’a mo haisi-
ni ki he feime’atokoni 
(Construction of 
a well hygenic for 
cooking)

Ma’u e me’angaue 
(Community main-
tenance tools in 
stock)  

Ma’u tokoni pa’anga 
(Sourced Finance) 

Ma’u ngaahi toileti 
palangi (Installed 
morden toilet 
facility)  

Langa e peito 
‘oku ma’u ki he 
feime’atokoni 
(Constructing of 
well setup kitchen 
for cooking)

Mo’uilelei kakai 
(Healthy people 
of the commu-
nity)

Ma’a ange ‘ātakai 
(Better clean 
environment) 

Lava fakahoko 
lelei fatongia 
faka’api (Suitable 
conduct of family 
chores)  
	
Fakalakalaka 
kimu’a e kolo 
(Improve commu-
nity standard of 
living)
	
Malu e kolo mei 
ha mahaki ‘oku 
pipihi (Community 
secured from 
communicable 
diseases)

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

Fakafofonga Pule’anga 
(Government Repre-
sentative)

MORDI (Mainstreaming 
Rural Development 
Innovation Tonga 
Trust) 

MIA (Ministry of Inter-
nal Affairs)

MOI (Ministry of Infra-
structure)

Table Continued
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Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. Si’i ngaahi 
pulopula 
matala’i ‘akau 
ke tokoni ki 
he teuteu mo 
fakatau ke ma’u 
ha pa’anga 
(Sinaitakala, 
‘Oketi etc) 
(Lack of flower 
seedlings for 
decoration 
functions- 
Anthuriums/ 
Orchids) 

‘Ikai ‘ilo hono 
founga tauhi mo 
fakaili e pulopula 
‘akau (Deficiency 
knowledge 
of seedlings 
management 
practices) 
	
‘Ikai ha ivi faka-
pa’anga (Lack of 
funding) 
	
‘Ikai ‘ilo ngaahi 
kautaha ke ma’u 
mei ai (Unable to 
identify donors 
for support)
	
‘Ikai ke ‘i ai ha 
fokotu’utu’u pea 
fakataha kiai e 
kakai fefine e 
kolo (No planning 
and discussion 
yet among the 
community wom-
en)

‘Ikai lava ha 
teuteu ki 
he ngaahi 
polokalama 
(Unable deco-
ration activity 
of programs) 
	
‘Ikai ha 
ma’u’anga 
pa’anga (No 
source of 
income)
	
Fakamole 
pa’anga kolo 
ki he fakatau 
‘akau ki he 
teuteu (Fale 
/Falelotu/
Holo Fakakolo) 
(Money 
expenses for 
purchasing 
decoration 
flowers) 

Kole tokoni pulopula 
(Seeking assistance 
for seedlings) 

Kole tokoni pa’anga 
(Seeking funds)

Feinga pa’anga (Fund 
raising)

Polokalama ako ki he 
ngoue matala’i‘akau 
(Conducting training 
on managing of flower 
plant)  

Ma’u pulopula mata-
la’i ‘akau (Managing 
flower seedlings) 

Ma’u pa’anga 
(Sourced Finance)

Ma’u taukei mo e 
‘ilo lahiange (Adopt 
flower management 
experience) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 
	
Mahaki Faka’auha 
(Disease epidem-
ic) 

MAFF (Ministry of 
Agriculture Food 
and Forestry) 

MORDI (Main-
streaming Rural 
Development 
Innovation Tonga 
Trust)
	
Komiti Kakai 
Fefine Kolo (Com-
munity women 
sub- committee) 
	
‘Ofisa Kolo (Town 
Officer)
	
Pule Fakavahe 
(District Officer)  

MAFF (Ministry of 
Agriculture Food and 
Forestry) 

MORDI (Mainstreaming 
Rural Development 
Innovation Tonga 
Trust)

Komiti Kakai Fefine 
Kolo (Community 
women sub- com-
mittee) 

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer)  

Table Continued

‘Esia Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2024

1. ‘Ikai ha hūfanga’anga malu e kakai he taimi fakatamaki (No safe place for 
people of the community to evacuate to during disasters)

1. ‘Uli pelepela vai pamu / Si’i ngaahi tanaki’anga vai (Dirty community 
water supply / Lack of drinking water storages)

2. ‘Uli pelepela pamu / si’i ngaahi tānaki’anga vai (Polluted public water/ 
lack of rain water storage capacities)

2. ‘Uli mo vaoa e kolo mo e fakataka monumanu (The environment is 
poorly maintained and neglected)

3. ‘Uli mo vaoa e kolo pea mo e fakataka monumanu (Unclean by over grown 
weed in the community and increase free roaming livestock) 3. ‘Ikai ha naunau sipoti (Lack of sports gear)

4. ‘Ikai ha naunau sipoti (No sports equipment) 4. Tokakovi hala ngoue (Poor road access to tax allotment)

5. Tokakovi e hala ki he ngoue (Poor road construction to the bush)
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‘Esia Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. ‘Uli pelepela vai pamu / Si’i ngaahi tanaki’anga vai (Dirty community water supply / Lack of drinking water 
storages) 1 3 1 2 2nd

2. ‘Uli mo vaoa e kolo mo e fakataka monumanu (The environment is poorly maintained and neglected) 3 4 0 4th

3. ‘Ikai ha naunau sipoti (Lack of sports gear) 3 3 1st

4. Tokakovi hala ngoue (Poor road access to tax allotment) 1 3rd

‘Esia Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai ha naunau sipoti (Lack of sports gear)

2. ‘Uli pelepela vai pamu / Si’i ngaahi tanaki’anga vai (Dirty community water supply / Lack of drinking water storages)

3. Tokakovi hala ngoue (Poor road access to tax allotment)

4. ‘Uli mo vaoa e kolo mo e fakataka monumanu (The environment is poorly maintained and neglected)

‘Esia Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha 
naunau sipoti 
(Disappearance 
of sports kit) 

Si’isi’i ivi 
fakapa’anga e 
kolo moe ngaahi 
famili (Lack 
community/ 
families’ source 
of income) 

‘Ikai ‘ilo ha 
kautaha tokoni 
ke fai kiai ha 
kole (Hardly 
notify donors for 
support) 

Lahi ngaahi 
kavenga (Various 
community/ fam-
ilies’ functions) 
	
Mamafa naunau 
sipoti (High price 
of sports kit) 
	
‘Ikai ha konga 
kelekele (un-
noticed of town 
allotment for 
sporting field) 

Lahi mahamahaki 
kolo (Unhealthy 
people of the 
community)

Lahi kakai ‘oku 
nau fu’u sisino 
he kolo (Large 
number of obesity 
people) 

Uesia e fānau ki 
he olokaholo mo 
e faito’o konatapu 
(Youth affected 
by drugs and 
alcohol)

Kole tokoni naunau 
sipoti (Request sup-
port of sports kit) 

Feinga pa’anga (Com-
munity fundraise)

Kole tokoni ki he 
kakai ‘i tu’apule’anga 
(Demand support of 
overseas relatives) 

Ma’u tokoni naunau 
sipoti (Sport kits in 
stock)

Ma’u pa’anga (Fund 
received

Ma’u mo e tokoni 
mei he kakai kolo ‘i 
muli (Receive sup-
port from overseas 
relatives) 

Mo’ui lelei ange 
kolo (Healthy 
people of the 
community)

Fiefia to’utupu 
(Cheerful commu-
nity youth)
	
Fe’ofo’ofa ni 
kolo (Peace and 
harmony in the 
community)

Lahi e kau talen-
iti sipoti he kolo 
(Increase people 
with talents in 
sports)

Mahaki Faka’au-
ha (Disease 
Epidemic)  
	
Fakatamaki 
Fakanatula (Nat-
ural Disasters) 

FIFA (International 
Football Associ-
ation) 

TASA (Tonga Sports 
Association) 

JICA (Japan Inter-
national Co-opera-
tion Agency) 

‘Ofisa Kolo (Town 
officer) 
	
Fakafofonga Fale-
alea (Parliament 
Representative)
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. ‘Uli pelepela 
vai pamu / Si’i 
tanaki’anga vai 
inu (Contam-
inated water 
tap/Low capac-
ity of drinking 
water)  

Lahi hono tā 
‘ulu’akau he 
funga fonua (In-
crease frequent 
deforestation) 

Lahi ngaue’aki 
fana kemikale 
(Utilization of 
chemicals for 
spraying weeds)
	
Mamafa e koloa 
(High price of 
plumbing materi-
als) 
	
‘Ikai ha lao 
kihe ngaue’aki 
kemikale (No 
regulation for 
chemical water 
supplementation) 

Malava pe ke 
honge vai kolo 
(Community water 
scarcity) 

Malava pe ke 
ma’u he kakai 
ha mahaki kili 
(Possibility for 
skin disease) 
	
Fieinua fanga 
manu (Thirsty 
livestocks) 

‘Ikai ke mo’uilelei 
ngoue vesitapolo 
(Stunded growth 
of vegetable 
crops) 

Kole tokoni tangike 
vai / naunau (Request 
support for water/ 
plumbing materials) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni ki he 
kakai ‘i muli (Request 
support of overseas 
realtives) 

Kole tokoni fale’i 
(Advice request 
support of water 
management)  

Ma’u e tangike / 
Naunau (Installed 
drinking water 
tank/ stored plumb-
ing materials)

Ma’u pa’anga (Fund 
received

Ma’u tokoni kakai ‘i 
muli (Receive sup-
ported request of 
overseas relatives)

Ma’u fale’i moe 
taukei (Gain expe-
riences on water 
management) 

Mo’ui lelei ange 
e kakai he 
lahi mo ma’a e 
vai (Improved 
community health 
from plenty of 
clean water)

Fiefia kolo 
(Happiness of 
the people in the 
community)
	
Mo’uilelei e 
ngoue vesitapolo 
(Healthy vegeta-
ble crops) 

‘Ikai ke toe 
fieinua e fanga 
manu (Prevent 
shortage of water 
for livestocks)

Mahaki Faka’au-
ha (Disease 
Epidemic)  

Putu (Funerals)  
	
‘Uha Lahi /Tafea 
(Heavy Rainfall/ 
Flooding) 

Komiti Vai 
(Community water 
sub-committee) 
	
Pule’anga Tonga 
(Government of 
Tonga) 

NZ AID 

3. Tokakovi Hala 
Ngoue (Poor tax 
allotment roads 
access) 

Lele lahi ‘ū 
me’alele he 
hala (Frequent 
using of road by 
vehicles)
	
‘Ikai sai hono 
tanu (Poor road 
repairment) 

‘Ikai ke valitā 
fakalelei (No tar 
seal applied) 

Si’i ivi faka-
pa’anga kolo 
(Lack finance 
capacity of the 
community)

Lahi maumau ‘ū 
me’alele (Damag-
es to community 
vehicles) 
	
Fakapikopiko 
kakai ‘alu ki ‘uta 
(Discourage ac-
cess to farm tax 
allotment plots of 
farmers) 

Lahi e kaiha’a 
(Serious thieves 
acts)
	
Mamafa fakatau 
me’akai (Increase 
reliance on food 
from stores)
	
Honge kolo 
(Community food 
insecurity) 

Feke’ike’i nofo 
kolo (Poor disci-
pline community) 

Kole tokoni tanu hala 
mo valitā (Repuest 
support of construc-
tion/ surfacing roads 
with tar) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni ki he 
kakai ‘i muli (Request 
support from overseas 
realtives)

Ma’u tokoni tanu 
hala moe valitā 
(Operated Road 
construction/ 
surfacing roads 
with tar) 

Ma’u pa’anga (Fund 
received

Ma’u tokoni mei he 
kakai ‘i muli (Re-
ceived support from 
overseas relatives)

Mahu e kolo 
(Community Food 
Security) 
	
Ma’ama’a ange 
fakatau me’akai 
(Decline in 
spending on 
purchasing food 
product)  
	
Fe’ofo’ofa ni 
kakai (Peace 
amongst people) 
	
‘Ikai toe kaiha’a 
(Prevented of 
thieves’ act)
	
Tolonga ange 
ngaahi me’alele 
(Maintain quality 
of vehicles) 
	
Lava fua ngaahi 
kavenga (Able to 
meet community/ 
family functions) 

Mahaki Faka’au-
ha (Disease 
Epidemic)  

Putu (Funerals)  
	
‘Uha Lahi /Tafea 
(Heavy Rainfall/ 
Flooding)

MOI (Minsitry of 
Infrastructure) 

MIA (Ministry of 
Internal Affairs) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 
	
Fakafofonga 
Pule’anga (Govern-
ment Representa-
tive) 
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Uli mo vaoa 
ngaahi ‘api 
li’aki/fakataka 
monumanu 
(Poor sanitation 
of unoccupy 
houses/ roam-
ing livestocks) 

‘Ikai ha me’an-
gāue ke tauhi’aki 
kolo (Lack of 
community main-
tenance tools) 

Si’i ivi faka-
pa’anga (Lack of 
finance capacity) 
	
Mamafa koloa 
(High price of 
maintenance 
tools) 
	
Mamafa tute (Ex-
pensive custom 
duty fee) 
	
Vaivai ngāue lao 
ki he fakataka e 
monumanu (Weak 
enforcement of 
law for roaming 
livestock) 

Palakū ‘a e 
‘ātakai mo e ‘ea 
(Polluted air/ 
environment) 

Mahamahaki 
kakai kolo (Un-
healthy people in 
the community) 

‘Ikai ke tu’u 
fakataha kolo 
(Community no 
longer work 
together) 

Kole tokoni me’an-
gāue ke tauhi‘aki e 
kolo (Request support 
of community mainte-
nance tools) 

Kole ke holoki tute 
(Requesting a de-
crease custom duty) 

Feinga pa’anga 
(Fundraise)

Kole tokoni ki he 
pule’anga (Requesting 
the Government 
support) 

Kole tokoni naunau 
uaea ‘ā (Fencing 
materials request) 

Ma’u e tokoni 
me’angāue 
(Maintenance tools 
received) 

Ma’ama’a ange tute 
(Low custom duty 
fee) 

Ma’u e pa’anga 
(Fund received) 

Ma’u tokoni mei he 
Pule’anga (Received 
support from the 
Government)  

Ma’u uaea ‘ā 
(Received fencing 
materials) 

Faka’ofo’ofa 
kolo (Beautiful 
community envi-
ronment) 
	
Mo’ui lelei kakai 
(Healthy people 
in the community) 

Nofo melino 
kakai kolo (Peace 
amongst people 
of the commu-
nity) 

Ma’a mo e ‘ea 
(Cleaner air) 

Ngaue lelei e lao 
ki he fakataka 
monumanu (Ef-
fective managing 
of livestocks) 

Mahaki faka’auha 
(Disease Epi-
demic)  
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters) 

Putu (Funerals)  

‘Ofisa Kolo (Town 
Officer)
	
Fakafofonga Fale-
alea (Parliament 
Representative)  
	
Fakafofonga 
Pule’anga (Govern-
ment Representa-
tive) 

CHINA AID 
NZ AID  
AUS AID 

‘Esia Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2019 Men’s Group Priority Problems Identified 2024

1. Pelepela vai pamu - si’i ngaahi tanaki’anga vai inu (Polluted public water 
– lack of water tanks)

1. Pelepela vai pamu / Si’i ngaahi tanaki’anga vai inu (Dirty community 
water supply / lack of drinking water storages) 

2. Kovi mo palakū e holo fakakolo, si’isi’i e holo lolotonga ke fakahoko ki 
ai ha ngāue ‘a e kolo ke hoko ko ha senita (Poor standard of the current 
community and too small to become a centre for work)

2. Kovi mo palakū holo fakakolo, Si’isi’i holo lolotonga ke fai ki ai ha 
ngāue ‘a e kolo ke hoko ko ha senita (The community hall is deteriorating 
and small space for community function) 

3. ‘Ikai ha naunau tokoni ki he fekumi ‘a e fānau (naunau fakakomipiuta) 
(No equipments to help students with their researches during school – 
computer equipments)

3. ‘Ikai ha naunau tokoni ki he fekumi ‘a e fānau (Naunau Fakakomipiuta) 
(No essential computers resources for school children research)

4. ‘Ikai ha me’angāue fakangoue (palau) / Hala me’angāue fakamea’a / ‘Ikai 
ha maketi pau (No agricultural tools (tractor)/No tools for the handicraft/No 
certain local market)

4. ‘Ikai ha me’angāue fakangoue (palau) / Hala me’angāue fakamea’a/ 
‘Ikai ha maketi pau (Lack of farming tools and handicrafts / unsecured 
market) 

5. Tokakovi hala pule’anga mo e hala ki he ngoue (Poor constructed road to 
the planatations and community road)

5. Tokakovi hala pule’anga mo e hala ki he ngoue (Poor road access to 
tax allotment)

6. ‘Ikai ha naunau sipoti (No sports equipment)

7. Kovi ‘a e naunau toutai (Poor state of fishing gears)
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‘Esia Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Pelepela vai pamu / Si’i ngaahi tanaki’anga vai inu (Dirty community water supply / lack of drinking 
water storages) 1 1 1 1 4 1st

2. Kovi mo palakū holo fakakolo, Si’isi’i holo lolotonga ke fai ki ai ha ngāue ‘a e kolo ke hoko ko ha 
senita (The community hall is deteriorating and small space for community function) 2 2 2 3 2nd

3. ‘Ikai ha naunau tokoni ki he fekumi ‘a e fānau (Naunau Fakakomipiuta) (No essential computers 
resources for school children research) 3 3 2 3rd

4. ‘Ikai ha me’angāue fakangoue (palau) / Hala me’angāue fakamea’a/ ‘Ikai ha maketi pau (Lack of farm-
ing tools and handicrafts / unsecured market) 5 0 5th

5. Tokakovi hala pule’anga mo e hala ki he ngoue (Poor road access to tax allotment) 1 4th

‘Esia Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Pelepela vai Pamu / Si’i tanaki’anga vai inu (Contaminated water tap/ Lack of households drinking water tanks) 

2. Kovi mo palakū holo fakakolo / Si’isi’i holo lolotonga ke fakahoko ki ai ha ngāue ‘a e kolo (Improper structer and inadequate space of multi- purpose 
community hall)

3. ‘Ikai ha naunau fe’unga ki he fekumi ‘a e fānau (Naunau Komipiuta) (Shortage of school facilities- computer lab) 

4. Tokakovi hala pule’anga moe hala ngoue (Rough public and tax allotment roads) 

5. Si’isi’i ha me’angaue fakangoue / Hala me’a ngaue fakamea’a / ‘Ikai ha maketi pau (Less farming tools/ handicraft tools/ unstable market) 

‘Esia Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Pelepela 
vai Pamu / Si’i 
tanaki’anga vai 
inu (Contam-
inated water 
tap/ Lack of 
households 
drinking water 
tanks) 

Si’i ma’u’anga 
pa’anga (Lack 
source of 
income)
	
‘Uha lahi (Heavy 
rainfall)  

Tā ‘ulu’akau 
(Deforestation)
	
Mamafa tangike 
Vai (High price of 
water tank) 
	
Mamafa koloa 
(High price of 
plumbing materi-
als) 

Tomui e fānau ki he 
ako (Late attendance 
of students to 
school due to water 
problem)

Mahamahaki kakai 
(Unhealthy people) 

‘Ikai lava fakahoko 
lelei fatongia famili 
(Uneven conduct of 
family chores) 

Kole tokoni ki he 
pule’anga (Gov-
ernment support 
request) 
	
Feinga Pa’anga 
(Fundraise)

Kole tokoni 
kakai ‘i muli 
(Request support 
of overseas 
relatives) 

Tō fetongi ‘Akau 
(Reforestation) 

Kole tokoni fale’i 
(Water man-
agement advice 
request) 

Ma’u mai e tokoni 
(Government sup-
ported request) 

Ma’u pa’anga (Fund 
received)

Toe lahiange ‘ulu 
‘akau (Large amount 
of trees planting)

Toe ma’uange kau 
taukei (Gained 
experience on 
water management 
system) 

Ma’a e vai (Clean 
water) 
	
Mo’uilelei e kakai 
(Healthy people) 
	
Lava fakahoko 
fatongia famili 
(Suitable conduct 
of family chores)  

Putu (Funerals)

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

MOI (Ministry of 
Infrastructure)

Fale pa’anga (Minis-
try of Finance)  
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Kovi mo pal-
akū holo faka-
kolo / Si’isi’i 
holo lolotonga 
ke fakahoko ki 
ai ha ngāue ‘a e 
kolo (Improper 
structer and 
inadequate 
space of multi- 
purpose com-
munity hall) 

Si’i ivi faka-
pa’anga (Lack of 
Finance)   
	
Mamafa koloa 
langa (High price 
of construction 
materials)  
	
Mamafa tute (Ex-
pensive custom 
duty) 

Lahi ngaahi 
kavenga (Various 
community 
functions) 

Movete kolo (Undis-
cipline community) 

‘Ikai ke tu’u fakataha 
e kolo (Barriers 
between people of 
the community) 

Kole tokoni lan-
ga holo fakakolo 
(Request support 
of construction 
community hall) 
	
Feinga pa’anga 
(Fundraise) 
	
Kole ke holoki e 
tute (Decreasing 
custom duty 
price request)  

Ma’u tokoni langa 
holo fakakolo 
(Placed community 
hall construction 
request) 

Ma’u pa’anga (Fund 
received

Lava holoki e tute 
(Low tariff taxes) 

Toe ma’uma’uluta 
ange nofo ‘a e 
kolo (Disciplined 
Community) 

Sai ako fānau 
(Improve 
students’ perfor-
mance) 
	
Fiefia kakai e 
kolo (Happiness 
of the community 
people) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 
	
Mahaki faka’auha 
(Disease epidem-
ic) 

Fakafofonga 
Pule’anga (Govern-
ment Representa-
tive)

PTH (Pacific Timber 
Hardware Ltd) 

Fakafofonga 
Falealea (Paliament 
representative)

Sonasi (Jones 
Industries)  

3. ‘Ikai ha 
naunau fe’unga 
ki he fekumi ‘a 
e fānau (Naunau 
Komipiuta) 
(Shortage of 
school facili-
ties- computer 
lab) 

Mamafa naunau 
komipiuta (High 
price of computer 
supplies)
	
‘Ikai ha kau 
faiako komipiuta 
(Unavailable of 
computer teach-
er) 

Si’i kau taukei 
(Lack of comput-
er experts) 

‘Ikai ke a’usia he 
fānau ‘enau taumu’a 
(Unable to meet 
student academic 
goals) 

Hola he ako (Stu-
dents runaway from 
school) 

Fakakina he kolo 
(Community crime 
rise) 

Kole tokoni 
naunau komipiu-
ta (Computer lab 
request) 
	
Feinga pa’anga 
(Fundraise)

Kole tokoni ki 
he kakai e kolo 
‘i muli (Request 
support of over-
seas relatives)  

Kole kau faiako 
(Request com-
puter teacher) 

Ma’u tokoni naunau 
komipiuta (Installed 
computer lab) 

Ma’u pa’anga (Fund 
received

Ma’u mo e kau faia-
ko (Teacher running 
computer course) 

Lelei ange ako 
fānau (Improve 
student perfor-
mance) 
	
Si’isi’i faihia (Less 
criminal scenes) 
	
Toe leleiange 
taukei e fānau 
(Built capacity of 
students) 

Fiefia fānau 
(Happiness of 
students) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

Potungaue Ako (Min-
istry of Education)

Kakai ‘i muli (Over-
seas relatives) 

Fakafofonga 
Falealea (Paliament 
representative)

4. Tokakovi 
hala pule’anga 
moe hala ngoue 
(Rough public 
and tax allot-
ment roads) 

‘Uha lahi (Heavy 
rainfall) 

Lele lahi kau 
faka’uli (Speedy 
drivers on the 
road)

‘Ikai ke valitā (No 
tar applied on the 
road)  
	
Ngaahi misini 
lalahi (palau, 
louta etc) (Heavy 
transport ma-
chines)

Maumau vave ngaahi 
me’alele (Rough 
roads cause dam-
aged to vehicles) 

Tuai ange fetu’utaki 
(Poor communication 
network) 

Efua (Dustier road) 

‘Uli ‘ātakai (Polluted 
environment) 

Mahamahaki kakai 
(Unhealthy commu-
nities) 

Kole tokoni 
valitā (Request-
ing support on 
provision of tar 
for the road) 

Lele māmālie 
(Careful drive) 
	
Kole tokoni 
kakai ‘i muli 
(Request support 
of relatives in 
overseas)  
	
Feinga pa’anga 
(Fundraise) 

Ma’u valitā (Tar for 
road received) 

Ma’u tokoni mei 
he kakai ‘i muli 
(Received assis-
tance from families 
abroad)

Ma’u pa’anga (Fund 
received)

Tolonga me’alele 
(Maintain quality 
of vehicles) 

Ma’a ‘ātakai 
(Clean environ-
ment) 
	
Mo’uilelei kakai 
(Helathy people) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

Pule’anga (Govern-
ment of Tonga)  

‘Ofisa kolo (Town 
Officer)
	
Fakafofonga Fale-
alea (Government 
Representative) 

MOI (Ministry of 
Infrastructure) 
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Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’isi’i ha 
me’angaue 
fakangoue / 
Hala me’a ngaue 
fakamea’a / 
‘Ikai ha ma-
keti pau (Less 
farming tools/ 
handicraft 
tools/ unstable 
market) 

Si’i ivi faka-
pa’anga (Lack of 
Finance)    
	
Mamafa me’an-
gāue fakangoue 
(High price of 
farming tools) 
	
Si’i taukei ki he 
me’angāue e.g. 
palau, loteli 
(Lack experience 
of implemen-
tation farming 
tools)

Lahi kaiha’a ngoue 
(Encourage thieve 
acts) 

Si’iange fo’i 
me’atokoni (Rapid 
decrease of crops) 

‘Ikai lava fua ka-
venga (Unbearable 
functions) 

Uesia e tu’unga faka-
mo’ui lelei e kakai 
(Community health 
standard affected)

Feinga pa’anga 
(Fundraise) 

Kole tokoni fale’i 
(Requesting 
support on pro-
viding technical 
advice)

Kole tokoni 
pulopula ngoue 
(Seedlings/ 
Planting ma-
terials request 
support) 
	
Ngaue ‘a e 
komiti ngoue ‘a 
e kolo ki hono 
fokotu’utu’u ha 
tokoni ma’ae 
tafa’aki ngoue 
(Agricultural 
committee to 
set up plan on 
improving agri-
culture sector)

Ma’u pa’anga (Fund 
received

Toe ma’uange ‘ilo 
moe taukei fakan-
goue (Gain farming 
experiences) 

Ma’u pulopula 
ngoue (Seedlings/ 
Planting materials 
planted)  

Mahu 
fakame’atokoni 
famili (Family 
food security) 
	
Fiefia kau ngoue 
mo e famili (En-
couragement of 
farmers families) 

Mo’ui lelei ange 
kakai e kolo 
(Community 
health standard 
improved)

Lelei ange 
mo e tu’unga 
fakapa’anga ‘a e 
famili (Improved 
families standard 
of income 
earned)

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

MAFF (Ministry of 
Agriculture Food and 
Forestry) 

‘Ofisa kolo (Town 
Officer) 

Pule’anga (Govern-
ment of Tonga)  
	
Fakafofonga Fale-
alea (Government 
Representative) 
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Kovi mo motu’a holo fakakolo ke hoko ko ha fale 
hūfanga mo ha fale ngāue lelei ‘a e kolo (Community 
hall is old and deteriorating for a community evacua-
tion centre and other function)

1. ‘Ikai ha naunau sipoti (Lack of sports gear) 1. Pelepela vai pamu / Si’i ngaahi tanaki’anga vai inu 
(Dirty community water supply / lack of drinking water 
storages)

2. Lahi tōmui / Hala ha pasi ako mo ha naunau 
komipiuta ‘a e fānau (Increase children lateness 
to school / No school bus and essential computer 
resources)

2. ‘Uli pelepela vai pamu / Si’i ngaahi tanaki’anga vai 
(Dirty community water supply / Lack of drinking water 
storages)

2. Kovi mo palakū holo fakakolo, Si’isi’i holo lolotonga 
ke fai kiai ha ngaue ‘ae kolo ke hoko ko ha senita (The 
community hall is deteriorating and small space for 
community function)

3. Tokakovi hala ngoue / Fakapo’uli ‘a e hala (Poor 
road access to tax allotment and lack of illumination 
makes road pitch dark)

3. Tokakovi hala ngoue (Poor road access to tax allot-
ment)

3. ‘Ikai ha naunau tokoni ki he fekumi ‘a e fānau 
(Naunau Fakakomipiuta) (No essential computers 
resources for school children research)

4. ‘Ikai ha me’angāue ke tauhi’aki e kolo mo e ngaahi 
‘api li’aki (Lack of maintence tools hinders the up-
keep of the community and its neglected homes)

4. Uli mo vaoa e kolo mo e fakataka monumanu (The envi-
ronment is poorly maintained and neglected)

4. Tokakovi hala pule’anga mo e hala ki he ngoue (Poor 
road access to tax allotment)

5. Si’i ngaahi tangike vai e kolo (Lack of storage 
water tank in the community)

5. ‘Ikai ha me’angāue fakangoue (palau) / Hala me’an-
gāue fakamea’a/ ‘Ikai ha maketi pau (Lack of farming 
tools and handicrafts / unsecured market)

6. ‘Ikai sai ngaahi toileti tonga he ‘ātakai / lahi vaoa 
ngaahi ‘api li’aki (Pit latrine poses environmental 
hazards and safety risks / Neglected abandon 
homes in the community)

7. Si’i ngaahi pulopula ngoue matala’i ‘akau ke 
tokoni ki he teuteu mo fakatau atu ke ma’u ha 
pa’anga (Lack of flower garden seedlings for decora-
tion and earning income)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 ‘Uli pelepela vai pamu / Si’i ngaahi tanaki’anga vai (Dirty community water 
supply / Lack of drinking water storages)

5 2 1 8 1st 

2 Tokakovi hala ngoue / Fakapo’uli ‘a e hala (Poor road access to tax allotment 
and lack of illumination makes road pitch dark

3 3 4 10 2nd 

3 ‘Ikai ha me’angāue ke tauhi’aki e kolo mo e ngaahi ‘api li’aki (Lack of main-
tence tools hinders the upkeep of the community and its neglected homes) 
/ ‘Uli mo vaoa e kolo mo e fakataka monumanu (The environment is poorly 
maintained and neglected)

4/6 4 8 3rd 

4 Kovi mo motu’a holo fakakolo ke hoko ko ha fale hūfanga mo ha fale ngāue 
lelei ‘a e kolo (Community hall is old and deteriorating for a community evacu-
ation centre and other function)

1 2 3 4th 

5 Lahi tomui / Hala ha pasi ako mo ha naunau komipiuta ‘a e fānau (Increase 
children lateness to school / No school bus and essential computer resourc-
es)

2 3 5 5th 

6 ‘Ikai ha me’angāue fakangoue (palau) / Hala me’angāue fakamea’a/ ‘Ikai ha 
maketi pau (Lack of farming tools and handicrafts / unsecured market)

7 5 12 6th 

7 ‘Ikai ha naunau sipoti (Lack of sports gear) 6 1 1 7th 
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‘Esia Community Development Plan 2025 - 2028
Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Uli pelepela 
vai pamu / 
Si’i ngaahi 
tanaki’anga 
vai (Dirty com-
munity water 
supply / Lack of 
drinking water 
storages)

Si’i ivi faka-
pa’anga (Lack of 
Finance)

Lahi e langa fo’ou 
(Construction of 
new building)

Motu’a e ngaahi 
‘ato fale moe 
sima vai inu 
(Deteriorating of 
house roof and 
broken cement 
tanks)
	
Lahi fakafalala 
pe ki he vai he 
‘api siasi mo e 
kaungau’api (Re-
lying on church 
compound and 
neigbor water 
tanks)

Lahi hono tā 
‘ulu’akau he 
funga fonua (In-
crease frequent 
deforestation) 

Lahi ngaue’aki 
fana kemikale 
(Utilization of 
chemicals for 
spraying weeds)
	
Mamafa e koloa 
(High price of 
plumbing materi-
als)
	
‘Uha lahi (Heavy 
rainfall)  
	
Mamafa tangike 
Vai (High price of 
water tank)

‘Ikai ke mo’uilelei 
kolo (Unhealthy 
people of the com-
munity) 

Malava ke tō honge 
vai (Risk for water 
scarcity) 

Uesia ngoue vesita-
polo (Harm vegetable 
plots) 

Lahi ange e fakahela 
he fetuku vai (Too 
much time spend on 
fetching water)

Malava pe ke ma’u he 
kakai ha mahaki kili 
(Possibility for skin 
disease) 

Fieinua fanga manu 
(Thirsty livestocks)

Tomui e fānau ki he 
ako (Late attendance 
of students to 
school due to water 
problem)

Mahamahaki kakai 
(Unhealthy people) 

‘Ikai lava fakahoko 
lelei fatongia famili 
(Uneven conduct of 
family chores) 

Kole tokoni 
tangike vai inu 
(Request support 
of household 
drinking water 
tank) 
	
Feinga pa’anga 
(Fundraise)
	
Kolea e ngaahi 
‘api ke fakatau 
ha tangike vai 
(Household with 
no water tank to 
buy their own)
	
Fakalelei’i e ‘ato 
mo e sima vai 
maumau (Fixed 
roofing and 
broken cement 
tank)
	
Kole tokoni ki 
he kakai ‘i muli 
(Request support 
of overseas 
realtives) 
	
Kole tokoni fale’i 
felave’i mo e vai 
(Advice request 
support of water 
management)  
	
Kole tokoni ki he 
pule’anga (Gov-
ernment support 
request) 

Tō fetongi ‘akau 
(Reforestation) 

Ma’u tokoni tangikē 
(Installed household 
drinking water tank)

Ma’u tokoni pa’anga 
(Sourced Finance)

Lava hono monomo-
no e ‘ato mo e sima 
vai (People able to 
mend broken roof 
and cement tank)

Ma’u pa’anga (Fund 
received

Ma’u tokoni kakai ‘i 
muli (Receive sup-
ported request of 
overseas relatives)

Ma’u fale’i moe 
taukei (Gain expe-
riences on water 
management) 

Ma’u mai e tokoni 
mei he Pule’anga 
(Government sup-
ported request) 

Toe lahiange ‘ulu 
‘akau (Large amount 
of trees planting)

Mo’uilelei kakai 
(Healthy people of 
the community)

Lahiange vai ‘e 
ma’u (Surplus 
drinking water 
sources) 
	
Mo’uilelei ange 
vesitapolo 
(Healthy growth 
of vegetable 
crops) 

Lelei e nofo 
e kolo pea 
ma’uma’uluta 
(Peace and 
harmony in the 
community)

Fiefia kolo 
(Happiness of 
the people in the 
community)

‘Ikai ke toe 
fieinua e fanga 
manu (Prevent 
shortage of water 
for livestocks)
	
Ma’a e vai (Clean 
water) 
	 Lava 
fakahoko fatongia 
famili (Suitable 
conduct of family 
chores)  

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 
	
‘Uha Lahi /Tafea 
(Heavy Rainfall/ 
Flooding) 

Komiti Vai (Com-
munity water sub- 
committee) 

Pule Fakavahe 
(District Officer)  
	
Fakafofonga 
Falealea (Paliament 
representative)

AUS AID
NZ AID

Pule’anga Tonga 
(Government of 
Tonga) 

‘Ofisa Kolo (Town 
Officer) 

MOI (Ministry of 
Infrastructure)

Fale pa’anga (Minis-
try of Finance)  
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Tokakovi 
hala ngoue / 
Fakapo’uli ‘a e 
hala (Poor road 
access to tax 
allotment and 
lack of illumina-
tion makes road 
pitch dark

Si’i ivi faka-
pa’anga (Lack of 
Finance) 

Si’i ha ngaahi 
tokoni mei tu’a 
(Lack of external 
support for the 
community) 
	
Mamafa naunau 
‘uhila (High price 
of light power 
materials) 

Lahi e ‘auhia e 
hala he ‘uha mo 
e tafea (Road 
eroded by rain 
and flooding)
	
‘Ikai ke tanu e 
ngaahi ngoue ‘e 
ni’ihi (Some of 
agricultural road 
not yet repair)

Lele lahi ‘ū 
me’alele he 
hala (Frequent 
using of road by 
vehicles)
	
‘Ikai sai hono 
tanu (Poor road 
repairment) 

‘Ikai ke valitā 
fakalelei (No tar 
seal applied) 
	
Ngaahi misini 
lalahi (palau, 
louta etc) (Heavy 
transport ma-
chines)

‘Ikai malu e kolo 
(Risk community)

Lahi kaiha’a (Serious 
thieve scenes) 

Holo ngoue (Low 
crops production) 

Lahi maumau ‘ū 
me’alele (Damages to 
community vehicles) 

Fakapikopiko kakai 
‘alu ki ‘uta (Discour-
age access to farm 
tax allotment plots of 
farmers) 

Mamafa fakatau 
me’akai (Increase 
reliance on food from 
stores)

Honge kolo (Commu-
nity food insecurity) 
	
Feke’ike’i nofo kolo 
(Poor discipline 
community) 

Tuai ange fetu’utaki 
(Poor communication 
network) 

Efua (Dustier Road) 

‘Uli ‘ātakai (Polluted 
environment)

Feinga Pa’anga 
(Fundraise)
	
Muimui’i ki he 
fakafofonga 
falealea e tu’un-
ga e ngāue ki he 
hala (Follow up 
with the member 
of Parliament 
on the status of 
road repair)

Kole naunau 
maama hala 
(Request support 
of street light 
materials) 
	
Ngāue fakataha 
e kolo mo e 
Potungāue ki 
he ngaue lalahi 
(Community 
collaborate 
with Ministry of 
Infrastructure)
	
Kole tokoni tanu 
hala mo valitā 
(Repuest support 
of construction/ 
surfacing roads 
with tar) 
	
Kole tokoni ki 
he kakai ‘i muli 
(Request support 
from overseas 
realtives)

Lele māmālie 
(Careful drive

Ma’u pa’anga 
(Sourced Finance)
	
Fakataha mo 
e fakafofonga 
falealea (Community 
meet with member 
of Parliament)

Ma’u naunau maama 
hala (Street light 
materials in stock)  

Ma’u tokoni tanu 
hala moe valitā 
(Operated Road 
construction/ 
surfacing roads 
with tar) 

Ma’u tokoni mei he 
kakai ‘i muli (Re-
ceived support from 
overseas relatives)

Faingofua ange 
fefononga’aki 
(Ease transport 
access) 

Fiefia kolo 
(Happiness of the 
community) 

Si’i kaiha’a he 
kolo (Less thieve 
scenes) 

Mahu e kolo 
(Community Food 
Security) 
	
Ma’ama’a ange 
fakatau me’akai 
(Decline in 
spending on 
purchasing food 
product)  
	
Fe’ofo’ofa ni 
kakai (Peace 
amongst people) 
	
Tolonga ange 
ngaahi me’alele 
(Maintain quality 
of vehicles) 
	
Lava fua ngaahi 
kavenga (Able to 
meet community/ 
family functions) 

Ma’a ‘ātakai 
(Clean environ-
ment) 
	
Mo’uilelei kakai 
(Helathy people) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 
	
‘Uha Lahi /Tafea 
(Heavy Rainfall/ 
Flooding)

Potungaue ‘Uhila 
(Tonga Power 
Limited) 

‘Ofisa kolo (Town 
Officer)

Pule’anga Tonga 
(Government of 
Tonga) 

Pule Fakavahe 
(District Officer)  

MOI (Ministry of 
Infrastructure)

MIA (Ministry of 
Internal Affairs) 

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative) 
	
Fakafofonga Fale-
alea (Government 
Representative) 

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha 
me’angāue ke 
tauhi’aki e kolo 
mo e ngaahi ‘api 
li’aki (Lack of 
maintence tools 
hinders the 
upkeep of the 
community and 
its neglected 
homes) / ‘Uli 
mo vaoa e kolo 
mo e fakataka 
monumanu (The 
environment 
is poorly 
maintained and 
neglected)

Si’i ivi faka-
pa’anga (Lack of 
Finance) 
	
Mamafa koloa 
fakama’a kolo 
(Less community 
maintenance 
tools) 
	
Maumau e ngaahi 
me’angāue faka-
ma’a kolo (Broken 
maintenance 
tools)
	
‘Ikai tokanga’i e 
ngaahi ‘api mo 
e ‘api li’aki (Not 
managing town 
allotment and 
abandon homes)

‘Ikai ha me’an-
gāue ke tauhi’aki 
kolo (Lack of 
community main-
tenance tools) 
	
Mamafa tute (Ex-
pensive custom 
duty fee) 
	
Vaivai ngāue lao 
ki he fakataka e 
monumanu (Weak 
enforcement of 
law for roaming 
livestock) 

‘Ikai ke mo’uilelei 
kolo (Unhealthy 
people of the com-
munity) 

Malava ke tō e honge 
vai (Risk for water 
scarcity manage-
ment) 

Uesia ngoue vesita-
polo (Harm vegetable 
crops management) 

Palakū ‘a e ‘ātakai 
mo e ‘ea (Polluted 
air/ environment) 

Mahamahaki kakai 
kolo (Unhealthy peo-
ple in the community) 

‘Ikai ke tu’u fakataha 
kolo (Community no 
longer work together) 

Feinga pa’anga 
(Fundraise)
	
Fakatau he kolo 
ha me’angāue 
fakakolo 
(Purchasing 
of community 
maintenance 
tools)

Takitaha 
ngāue’aki pe 
‘ene me’angaue 
he taimi ‘oku fai 
ai e ngaue faka-
kolo (Communi-
ties provide their 
own equipment 
during commu-
nity cleaning up 
work)
	
Kole tokoni 
me’angāue ke 
tauhi‘aki e kolo 
(Request support 
of community 
maintenance 
tools) 

Kole ke holoki 
tute (Requesting 
a decrease 
custom duty) 
	
Kole tokoni ki 
he pule’anga 
(Requesting 
the Government 
support) 

Kole tokoni 
naunau uaea ‘ā 
(Fencing materi-
als request) 

Ma’u tokoni me’an-
gāue (Maintenanace 
tools and material 
handled)  

Ma’u pa’anga 
(Sourced Finance) 

Ma’u e me’angāue 
fakakolo (Received 
community mainte-
nance tools)
	
Takitaha ‘omai ‘ene 
me’angāue pea mo 
tokanga’i (Commu-
nities bring their 
own equipment 
during community 
works)
	
Ma’ama’a ange tute 
(Low custom duty 
fee) 

Ma’u tokoni mei he 
Pule’anga (Received 
support from the 
Government)  

Ma’u uaea ‘ā 
(Received fencing 
materials) 

Faka’ofo’ofa ange 
kolo (Attractive 
community)  

Mo’ui lelei kakai 
kolo (Healthy 
people of the 
community)
	
Fiefia kakai kolo 
(Happiness of the 
community) 

Ma’a e ‘ātakai 
e kolo (Clean 
community envi-
ronment)
	
Malavalava e 
ngāue fakataha ‘a 
e kolo (Enhance 
community work-
ing together)

Nofo melino 
kakai kolo (Peace 
amongst people 
of the community) 

Ma’a mo e ‘ea 
(Cleaner air) 
	
Ngaue lelei e lao 
ki he fakataka 
monumanu (Ef-
fective managing 
of livestocks) 

Putu (Funerals)
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

AUS AID
NZ AID

Potungaue ‘Atakai 
(Tonga Meteorologi-
cal Services) 

MORDI (Mainstream-
ing Rural Develop-
ment Innovation 
Tonga Trust) 

Pule’anga Tonga 
(Government of 
Tonga) 

‘Ofisa Kolo (Town 
Officer)
	
Fakafofonga 
Falealea (Parliament 
Representative)  

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative) 

CHINA AID  

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Kovi mo 
motu’a holo 
fakakolo ke 
hoko ko ha fale 
hūfanga mo 
ha fale ngāue 
lelei ‘a e kolo 
(Community 
hall is old and 
deteriorating 
for a community 
evacuation 
centre and 
other function)

Si’i ivi faka-
pa’anga (Lack of 
Finance) 

Si’i ha ngaahi 
tokoni mei tu’a 
(Lack of external 
support for the 
community) 

‘Ikai lelei e toileti 
mo e falekaukau 
ke ngaue’aki he 
kakai (Bathroom 
not suitable to 
cater for the 
population)

‘Ikai kakato 
ngaahi naunau 
he holo ke hoko 
ko ha fale hū-
fanga e.g. peito, 
falekaukau, 
toileti, kaka’anga 
kau faingata’a’ia 
etc (Lack of 
facilities to meet 
requirement for 
an evacuation 
centre e.g. kitch-
en, bathroom, 
toileti, diasability 
access etc)
	
Si’isi’i e lahi 
ki’i holo ki he 
tokolahi e kolo 
(Hall area is 
small in compare 
to community 
population)
	
Mamafa koloa 
langa (High price 
of construction 
materials)  
	
Mamafa tute (Ex-
pensive custom 
duty) 

Lahi ngaahi 
kavenga (Various 
community 
functions) 

‘Ikai malu kakai e 
kolo kapau ‘e fai 
ha kumi hūfanga 
kiai (Community 
have high risk when 
disasters occur) 

‘Ikai lahi e ngāue 
fakamea’a (Koka’an-
ga, Lalanga) (Less 
handicraft activities 
occur) 

‘Ikai lava e ngaahi 
ngāue ‘a e kolo 
(Community function 
affected)  
	
Faingata’a e ngāue 
fakataha ‘a e kolo 
(Community unable 
to work together)

Movete kolo (Undis-
cipline community)

Kole tokoni 
naunau ki he 
holo (Application 
support for 
community 
construction 
materials) 
	
Feinga pa’anga / 
Koniseti (Fund-
raise) 
	
Fakalahi e ‘elia 
e holo (Extention 
the area for the 
hall) 
	
Fakalelei’i e 
toileti mo e 
falekaukau 
fakatatau ki he 
fiema’u ‘a e kolo 
(Renovate toilet 
and bathroom 
to meet public 
need)
	
Fakakakato e 
naunau fiema’u 
ki he holo ke 
hoko ko ha fale 
hūfanga (Ensure 
requirement for 
an evacuation 
center is meet)
	
Fakapapau’i ‘oku 
tauhi ke ma’a mo 
malu e holo taimi 
kotoa (Ensure 
the hall is clean 
and secure at all 
times)
	
Kole ke holoki e 
tute (Decreasing 
custom duty 
price request)  

Ma’u naunau ki he 
holo (Construction 
Hall materials in 
stocks) 

Ma’u pa’anga 
(Sourced Finance) 
	
Fakalahi e lahi ‘o 
e holo (Extention 
construction of the 
community hall)
	
Fakahoko e 
fakalelei’i e toileti 
mo falekaukau 
(Renovate bathroom 
and toileti)

Langa e ngaahi loki 
mo e fakalelei ki 
he holo (Contruct 
facilities to meet 
evacuation center 
standard)

‘I ai ma’u pe kakai 
ke tokanga’i e holo 
(Communities 
selected to manage 
the hall)

Lava holoki e tute 
(Low tariff taxes) 

Faka’ofo’ofa mo 
ma’a e holo (San-
itated Community 
Hall)
	
Fiefia kakai kolo 
(Happiness of the 
community) 

Malu pea hao 
kakai e kolo he to 
mai ha afā (Com-
munities secured 
during cyclone)

Fiemalie mo non-
ga kakai e kolo 
taimi fakatamaki 
(Communities 
feels comfortable 
and secured 
during a disas-
ters)

Fakalakalaka ai 
pe ngaahi ngaue 
‘a e kolo (Commu-
nity development 
sustained)

Toe ma’uma’uluta 
ange nofo ‘a e 
kolo (Disciplined 
Community) 

Sai ako fānau (Im-
prove students’ 
performance) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 
	  

Pule’anga Tonga 
(Government of 
Tonga) 

MORDI (Mainstream-
ing Rural Develop-
ment Innovation 
Tonga Trust) 
	
Fakafoofnga 
Falealea (Paliament 
representative)

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative)

Pule Fakavahe 
(District Officer)

Kakai ‘i muli (Over-
seas Relatives)

Kakai e kolo (Com-
munities)

‘Ofisakolo (Town 
Officer)

PTH (Pacific Timber 
Hardware Ltd) 

Sonasi (Jones 
Industries)  

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Lahi tomui / 
Hala ha pasi ako 
mo ha naunau 
komipiuta ‘a e 
fānau (Increase 
children late-
ness to school 
/ No school bus 
and essential 
computer 
resources)

Si’i ivi faka-
pa’anga (Lack of 
Finance) 
	
Mamafa koloa 
pasi & komipiuta 
(High price of 
bus & computer 
facilities) 

‘Ikai ha komiti 
he kolo kenau 
tokanga’i lelei 
e tafa’aki ‘o e 
ako (Deprived 
of community 
committee to op-
erate education 
aspect) 
	
‘Ikai ha kau 
faiako komipiuta 
(Unavailable of 
computer teach-
er) 

Si’i kau taukei 
(Lack of comput-
er experts) 

Lahi tomui ki he ako 
(Late attendance of 
students)

Tuli he ako (Students 
expelled from school) 

Holo tu’unga fakaako 
e fanau (Poor student 
performances) 

Lahi ta’e ma’ungāue 
(High rate of unem-
ployment) 

Lahi kau fakakina 
he kolo (High rate of 
criminal activities in 
the community) 

‘Ikai ke a’usia he 
fānau ‘enau taumu’a 
(Unable to meet 
student academic 
goals)  

Kole tokoni pasi 
ako (School bus 
support request)

Kole tokoni 
naunau komipiu-
ta (Computer lab 
support request)
	
Feinga Pa’anga 
(Fundraise) 
	
Fengaue’aki e 
kolo mo e kakai 
‘i muli ki hono 
fakatau ha pasi 
ako (Community 
work together 
with families 
abroad to 
secured a school 
bus)
	
Femahino’aki mo 
e ngaahi matu’a 
ki he ngaahi 
fiema’u fakaako 
‘a e fānau (En-
hance parents 
understanding 
of children 
academic 
requirement)

Kole kau faiako 
(Request com-
puter teacher) 

Ma’u pasi ako (Oper-
ated school bus) 

Ma’u naunau 
komipiuta (Installed 
computer lab) 

Ma’u pa’anga 
(Sourced Finance) 

Fakatau e pasi mei 
muli (Purchased 
school bus from 
abroad)

Fakahoko e 
fakataha mo e 
matu’a tauhi fānau 
(Conduct enhancing 
meeting with 
parents regarding 
children’s schools)

Ma’u mo e kau faia-
ko (Teacher running 
computer course) 

Fiefia kolo he 
ola ‘e ma’u 
(Community enjoy 
students) 
	
Lahi kau ngāue 
(Increase employ-
ment rate) 

Lava ma’u ha ka-
kai he kolo tenau 
lava fakalele 
polokalama ako 
(Adopt experts 
to operate com-
munity education 
aspect) 

Lelei ange ako 
fānau (Improve 
student perfor-
mance) 
	
Si’isi’i faihia (Less 
criminal scenes) 
	
Toe leleiange 
taukei e fānau 
(Built capacity of 
students) 

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 
 

‘Ofisa Kolo (Town 
Officer) 

JICA (Japan Interna-
tional Cooperation 
Agency) 

AUS AID
NZ AID

Potungaue Ako (Min-
sitry of Education)  

Kakai ‘i muli (Over-
seas relatives) 
	
Fakafofonga 
Falealea (Paliament 
representative)



‘EsiaCommunity Development Plan19

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. ‘Ikai ha 
me’angāue 
fakangoue 
(palau) / Hala 
me’angāue 
fakamea’a/ 
‘Ikai ha maketi 
pau (Lack of 
farming tools 
and handicrafts 
/ unsecured 
market)

‘Ikai ‘ilo hono 
founga tauhi mo 
fakaili e pulopula 
‘akau (Deficiency 
knowledge 
of seedlings 
management 
practices) 
	
‘Ikai ha ivi faka-
pa’anga (Lack of 
funding) 
	
‘Ikai ‘ilo ngaahi 
kautaha ke ma’u 
mei ai (Unable to 
identify donors 
for support)
	
‘Ikai ke ‘i ai ha 
fokotu’utu’u pea 
fakataha kiai e 
kakai fefine e 
kolo (No planning 
and discussion 
yet among the 
community wom-
en)
	
Mamafa me’an-
gāue fakangoue 
(High price of 
farming tools) 
	
Si’i taukei ki he 
me’angāue e.g. 
palau, loteli 
(Lack experience 
of implemen-
tation farming 
tools)

‘Ikai ha ma’u’anga 
pa’anga (No source 
of income)

Fakamole pa’anga 
kolo ki he fakatau 
‘akau ki he teuteu 
(Fale /Falelotu/Holo 
Fakakolo) (Money 
expenses for pur-
chasing decoration 
flowers) 

Lahi kaiha’a ngoue 
(Encourage thieve 
acts) 

Si’iange fo’i 
me’atokoni (Rapid 
decrease of crops) 

‘Ikai lava fua ka-
venga (Unbearable 
functions) 

Uesia e tu’unga faka-
mo’ui lelei e kakai 
(Community health 
standard affected)

Kole tokoni pu-
lopula (Seeking 
assistance for 
seedlings) 

Kole tokoni 
pa’anga (Seeking 
funds)
	
Feinga pa’anga 
(Fund raising)
	
Polokalama ako 
ki he ngoue ma-
tala’i‘akau (Con-
ducting training 
on managing of 
flower plant)  

Kole tokoni fale’i 
(Requesting 
support on pro-
viding technical 
advice)
	
Ngaue ‘a e 
komiti ngoue ‘a 
e kolo ki hono 
fokotu’utu’u ha 
tokoni ma’ae 
tafa’aki ngoue 
(Agricultural 
committee to 
set up plan on 
improving agri-
culture sector)

Ma’u pulopula mata-
la’i ‘akau (Managing 
flower seedlings) 

Ma’u pa’anga 
(Sourced Finance)

Ma’u taukei mo e 
‘ilo lahiange (Adopt 
flower management 
experience) 

Ma’u pulopula 
ngoue (Seedlings/ 
Planting materials 
planted)  

Faka’ofo’ofa ange 
kolo (Beautiful 
community envi-
ronment) 

Toe lahiange 
ngaahi ‘ilo 
(Improved knowl-
edge of flower 
plants) 

Mahu 
fakame’atokoni 
famili (Family 
food security) 
	
Fiefia kau ngoue 
mo e famili (En-
couragement of 
farmers families) 

Mo’ui lelei ange 
kakai e kolo 
(Community 
health standard 
improved)

Lelei ange 
mo e tu’unga 
fakapa’anga ‘a e 
famili (Improved 
families standard 
of income earned)

Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

MAFF (Ministry of 
Agriculture Food 
and Forestry) 

MORDI (Mainstream-
ing Rural Develop-
ment Innovation 
Tonga Trust)

Komiti Kakai Fefine 
Kolo (Community 
women sub- com-
mittee) 

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)  

Pule’anga (Govern-
ment of Tonga)  
	
Fakafofonga Fale-
alea (Government 
Representative) 
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Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

7. ‘Ikai ha 
naunau sipoti 
(Lack of sports 
gear)

Si’isi’i ivi 
fakapa’anga e 
kolo moe ngaahi 
famili (Lack 
community/ 
families’ source 
of income) 

‘Ikai ‘ilo ha 
kautaha tokoni 
ke fai kiai ha 
kole (Hardly 
notify donors for 
support) 

Lahi ngaahi 
kavenga (Various 
community/ fam-
ilies’ functions) 
	
Mamafa naunau 
sipoti (High price 
of sports kit) 
	
‘Ikai ha konga 
kelekele (un-
noticed of town 
allotment for 
sporting field) 

Lahi mahamahaki 
kolo (Unhealthy 
people of the com-
munity)

Lahi kakai ‘oku nau 
fu’u sisino he kolo 
(Large number of 
obesity people) 

Uesia e fānau ki 
he olokaholo mo 
e faito’o konatapu 
(Youth affected by 
drugs and alcohol)

Kole tokoni 
naunau sipoti 
(Request support 
of sports kit) 
	
Feinga pa’anga 
(Community 
fundraise)
	
Kole tokoni 
ki he kakai ‘i 
tu’apule’anga 
(Demand support 
of overseas 
relatives) 

Ma’u tokoni naunau 
sipoti (Sport kits in 
stock)

Ma’u pa’anga (Fund 
received

Ma’u mo e tokoni 
mei he kakai kolo ‘i 
muli (Receive sup-
port from overseas 
relatives) 

Mo’ui lelei ange 
kolo (Healthy 
people of the 
community)

Fiefia to’utupu 
(Cheerful commu-
nity youth)
	
Fe’ofo’ofa ni 
kolo (Peace and 
harmony in the 
community)

Lahi e kau talen-
iti sipoti he kolo 
(Increase people 
with talents in 
sports)

Mahaki Faka’au-
ha (Disease 
Epidemic)  
	
Fakatamaki 
Fakanatula (Nat-
ural Disasters) 

FIFA (International 
Football Associ-
ation) 

TASA (Tonga Sports 
Association) 

JICA (Japan Interna-
tional Co-operation 
Agency) 

 ‘Ofisa Kolo (Town 
officer) 
	
Fakafofonga 
Falealea (Parliament 
Representative)
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‘Esia Community Participatory Planning List

Women’s Group Participant list			

Lose Kamoto Elizabeth Tulahe Siteini Lea’aepulu Elisapeta Taufu’i Maluhola Tonga 

Satila Taufa Census Tulahe Latai Taufa Amelia Tonga Ana Mahe

Malia Simote Tupou Pouono Manuia Pita Emeline Fungalei Vise Lea’aepulu

Melesia Po’uliva’ati Sisi Sailosi Ou Lea’aepulu Mateiola Finau Anaseini Lea’aepulu

Holeva Mo’unga Seini Tonga Sela Lu’au Aloeni Havea Viki Sailosi

Silia Tulahe Mele Vaohea Mele Taufa Launia Finau

Men’s Group Participant list			 

Falakiko Palema Tonga Kapeli Tonga jr Tupola ‘Utulongoa’a Kapeli Tonga Sitani Lea’aepulu

Lisiate Latu Siaosi Tonga Mosese Lea’aepulu Pita Manukeu Samukia Sailosi

Maikolo Nuku Taniela Tonga Laungatangata Masila Kulisitofa Vaohea Frank Havea

Sililo Feleti Po’oi Vaka Hefolau Tonga Fisipuna Taufa Toni Taufa

Heneli Taufa Nau Manukeu Visesio Sailosi Sosefo Pita

Youth Group Participant list			 

Kalolaine Havea F Tevita Nau M Pouono Lea’aepulu M Emeline Vaohea F

Talita Havea F Mele Nau F Keto Lea’aepulu M Sosefo Vaohea M

Manusiu Havea F Paula Niutupuivaha M Pelelini Lea’aepulu F Lavinia Vaohea F

‘Ilaisaane Havea F Nafitalai Tonga M Pita Masila M Akanesi Vaohea F

Sioeli Vaka M Lose Manukeu M ‘Ofa Tepola Vaohea M Malia Vaohea F

Sipe Vaka F Hifo Manukeu M Pelenatita Vaohea F Ofali’oa Nuku M

Litia Vaka M Sitani Lea’aepulu M Kilisitina Vaohea F Aisea Nuku M

Polonga Sailosi M Hausia Tonga M Siaosi Taufa M Kulisi Sailosi M

Semi Lea’aepulu M Kulisitofa Taufa M Kepueli Tonga M
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


