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‘Esia Community Development Plan Summary

1.	 Si’i e tanaki’anga vai inu (tangike vai) (Less amount of 
household’s drinking water tank)

2.	 Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming 
livestocks damages in tax allotment and town 
allotment)/ ‘Ikai ha me’angaue fakamea’a (Lack of 
handicraft tools)/ Si’isi’i e pulopula vesitapolo/ ‘Ikai ha 
me’angaue fa-kangoue (Lack of vegetable seedlings/ 
Out of farming tools)/ 

3.	 Kovi e hala pule’anga (Very rough public road and lake 
road transportation)/ Tokakovi e hala ki ‘uta (Very rough 
tax allotment road transportation)

4.	 Kovi e tu’unga ‘oku ‘iai e holo fakakolo (Poor quality 
structure of community hall)/ Kovi mo ‘ikai fe’unga e 
holo fakakolo ke hoko ko ha fale hufanga (Poor facility 
structure if community hall to suit as evacuation centre)

5.	 Si’isi’i ha naunau sipoti (Short amount of sports kit)

6.	 Palaku e toilet Tonga (Poor/ unhygienic current toilet 
system)/ ‘Ikai ha naunau tauhi kolo (Out of community 
maintenance tool and equipment)

7.	 Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/
Kupenga] (Short amount of fishing tools and equipment- 
boat/ engine/ fishing net and hook)

8.	 ‘Ikai ha me’alele fakakolo (Out of community 
transportation)

‘Esia Women’s Group
Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2015 Women Group Priority Problems Identified 2024

1. Si’i e tanaki’anga vai (Lack of water source for supply) 1. Si’i e tanaki’anga vai inu (tangike vai) (Insufficient amount of house-
hold’s drinking water tank)

2. Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha fale hufanga (Poor 
facility structure if community hall to suit as evacuation centre) 

2. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks dam-
ages in tax allotment and town allotment)

3. ‘Ikai ha misini ta poloka e vahe fonua (Absence of Ice collector industry)  3. ‘Ikai ha me’angāue fakamea’a (Lack of handicraft tools)

4. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages 
in tax allotment and town allotment) 4. Kovi e hala pule’anga (Poor condition of public road for transportation)

‘Esia Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4

1. Si’i e tanaki’anga vai inu (tangike vai) (Insufficient amount of household’s drinking water tank) 1 1 1 3 1st

2. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages in tax allotment and town allot-
ment) 2 2 2 2nd

3. ‘Ikai ha me’angāue fakamea’a (Lack of handicraft tools) 4 0 4th

4. Kovi e hala pule’anga (Poor condition of public road for transportation) 1 3rd
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‘Esia Women Group Listed in order of Priority
Working Group 4		

List of Problems already Prioritise

1. Si’i e tanaki’anga vai inu (tangike vai) (Insufficient amount of household’s drinking water tank)

2. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages in tax allotment and town allotment)

3. Kovi e hala pule’anga (Poor condition of public road for transportation)

4. ‘Ikai ha me’angāue fakamea’a (Lack of handicraft tools)

‘Esia Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e tana-
ki’anga vai inu 
(tangike vai) 
(Insuffi-cient 
amount of 
house-hold’s 
drinking water 
tank)

Si’i e ivi 
fakapa’anga 
(Lack source of 
finance)

Si’i e kole tokoni 
(Lack of seeking 
support)
	
Mamafa e tangike 
vai mo e fakatali 
(High prices for 
water tank and 
gutters) 

Mama’o a 
Niuafo’ou mei 
Tonga (Remote-
ness of Niuafo’ou 
from Tonga)
	
Faingata’a 
fakahifo uta he 
uafu (Difficulty of 
offloading cargo 
on to the wharf)

‘Ikai feau e 
fiema’u vai e 
kakai (Insuffi-
cient water for 
the community 
daily water 
needs)
	
Si’i e vai ki he 
kakai, ngoue 
moe monuma-
nu (Scarcity of 
water for the 
community, 
crops and 
livestock)
	
Tuai e 
fakalaka-
laka e kolo 
(Stagnation 
of community 
development 
growth)
	
‘Ikai manakoa 
e kolo ki he 
kau folau 
‘eve’eva (Com-
munity are 
hardly visited 
by tourist)

Kole tokoni tangike 
vai (Request assis-
tance for more tanks 
to the community) 

Feinga pa’anga e 
kolo (Community fund 
raised)

Fokotu’u tanaki’anga 
vai fakakolo (Con-
struction of communi-
ty water storage)

Ma’u tanaki’anga vai 
(Installed drinking 
water tanks) 

Ma’u e pa’anga 
(Fund received)
	
Lava ‘o fokotu’u 
e tanaki’anga vai 
fakakolo (Installed 
of community water 
tanks)

Feau e fiema’u 
vai e kakai 
(Sufficient water 
available for the 
community)
	 Mo’ui 
lelei e kakai 
(Healthy commu-
nity)
	
Mo’ui ma’ui’ui e 
ngoue (Plantation 
sustained)

Mahu mo e vai inu 
monumanu (Suf-
ficient water for 
the livestocks)
	
Fakalakalaka e 
kolo (Improved 
community stan-
dard of living)
	
Manakoa e kolo 
ki he kau folau 
‘eve’eva (Com-
munity attacked 
more tourist)

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Flight and Ferrry 
travel schedule

MIEDECC (Tonga Mete-
orological Services) 

Fakafofonga Falealea 
(Member of Parlia-
ment)

NZ Aid
AUS Aid 

Falealea ‘o Tonga 
(Tonga Parliament)

‘Ofisa kolo (Town 
Officer)
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Table Continued

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Maumau e 
fanga monuma-
nu ‘i kolo mo 
‘uta (Roaming 
livestocks 
damages in tax 
allotment and 
town allotment)

Si’i e ivi faka-
pa’anga (Lack of 
Finance) 

Si’i e kole tokoni 
(Lack of request 
support)  

Lahi e fakataka 
e monumanu (In-
creased roaming 
livestock) 
	
Mamafa e koloa 
(High price of 
fencing materi-
als) 

Popo e pou ‘ā 
ngoue (Poor 
quality of posts 
fence) 

Honge e kolo 
(Famine/ Food 
Insecurity in 
the commu-
nity)
	
Mole ivi 
fiengāue 
e kakai 
(Discourage 
farmers to do 
farming)
	
Palakū e kolo 
(Polluted 
community 
environment) 
	
Fakamole 
pa’anga kumi 
me’akai mei 
Tonga (High 
costs of food 
products) 
	
 Lahi e 
kaiha’a ngoue 
(Increased 
plantatioin 
thefs) 

Kole tokoni ‘ā 
(Request pig fence 
materials support)

Fakaivi e lao fakataka 
lolotonga (Strengthen 
current policies)  
	
Fakatokosi’i e fanga 
monumanu he ngaahi 
‘api (Minimize number 
of livestocks raised) 

Fokotu’u ha ‘ā puaka 
‘i he ngaahi ‘api 
(Install pig fence in 
households) 

Ma’u e ‘ā (Pig fence 
materials handled) 

‘I ai e lao ‘oku lelei 
(Operated policies)

‘I ai e fanga mon-
umanu ku tokolahi 
fe’unga (Sufficient 
number of live-
stocks raised) 

Ma’u e ‘ā puaka 
(Installed piggery 
paddock) 

Lahi e ngoue 
(High crop pro-
duction) 

Fie ngoue e kakai 
e kolo (Encourage 
farming/ cultiva-
tion of crops) 

Lava fu’u 
kavenga kakai 
(Enable to meet 
community’s 
obligations) 

Fiefia e kakai e 
kolo (Happiness 
of the commu-
nity) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

MORDI (Mainstreaming 
of Rural Development 
Innovation TongaTrust) 

MAFF (Ministry of 
Agriculture Food and 
Forestry)

‘Ofisa Kolo (Town 
Officer)  

Kakai e kolo (People 
of the community) 

Pule’anga (Govern-
ment of Tonga)

Potungaue Polisi 
(Ministry of Police) 

3. Kovi e hala 
pule’anga (Poor 
condition of 
public road for 
transportation)

Maumau’i ngaahi 
fakatamaki 
fakaenatula 
(Damaged by nat-
ural disasters) 

Si’i e ivi 
fakapa’anga 
(Lack source of 
finance) 

‘Ikai ha misini 
ngaahi hala ‘i 
Niua (Absence of 
road construction 
machinery) 
	
Lahi e me’alele 
‘oku lele holo 
(Frequent used of 
damaged road by 
vehicles) 

Faingata’a e 
fefononga’aki 
ki vai (Diffuclty 
accessing 
to the crater 
lake) 
	
Maumau 
e ngaahi 
me’alele 
(Break cause 
for transporta-
tion vehicles) 
	
‘Ikai malu e 
mo’ui e kakai 
(Unsafe for 
people’s lives) 
	
Efua e ‘ātakai 
(Dusty envi-
ronment) 
	
Tokosi’i e 
kau ngoue (A 
smaller num-
ber of farmers) 

Kole tokoni tanuhala 
(Road construction 
request support) 

Kole tokoni misini 
tele hala (Requesting 
road construction 
machinery) 

Feinga pa’anga 
vahe fonua (Country 
Fundraise) 

Sima’i e hala (Cement 
structure for commu-
nity road) 

Ma’u e tokoni tanu 
hala (Road con-
struction handled) 

Ma’u e hala lelei ki 
he fefononga’aki 
(Constructed Road 
for ease transpor-
tation) 

Ma’u pa’anga 
(Sourced finance)

Feau e kiki 
faka’aho e ngaahi 
famili (Sufficient 
food supply for 
family’s meal) 
	 Mo’ui 
lelei e kakai 
(Healthy people)

Malu e mo’ui 
e kakai (Lives 
of the people 
secured) 
	
Faingofua e 
fefononga’aki 
e kakai ki vai 
(Ease access of 
the people to the 
lake)
	
Faka’ofo’ofa e 
kolo (Beautiful 
community) 
	
Lahi e ngoue ‘a e 
kakai (High rate 
of crop cultivated 
by farmers) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Pule’anga (Gov-
ernement of Tonga)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

NGO’S (Non- Govern-
ment Organizations)  

AUS AIDS
NZ AIDS
JICA

MOI (Ministry of Infra-
structure) 
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Table Continued

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Ikai ha 
me’angāue 
fakamea’a (Lack 
of handicraft 
tools)

Si’i kole tokoni 
(Lack of request 
support) 

Si’i e ivi faka-
pa’anga (Lack of 
request support) 
	
Mamafa e koloa 
(High price of 
handicraft tools) 
	
Mama’o ‘a Niua 
mei Tonga (Ni-
uafo’ou island is 
very remote from 
Tongatapu)

Holo e tu’unga 
fakapa’anga 
e ngaahi fa-
mili (Minimize 
source of 
family income) 
	
‘Ikai fie 
ngāue e kakai 
(Discourage 
handicrafts 
activities) 
	
Molia e 
poto’i ngāue 
fakamea’a 
(Loss of 
traditional 
knowledge 
on handicraft 
skills)

Kole tokoni naunau 
fakamea’a (Request 
support of handficraft 
tools) 

Feinga pa’anga e 
kolo (Community 
Fundraising) 

Ma’u e me’angāue 
fakamea’a (Handi-
craft tools in hands)  

Ma’u e pa’anga 
(Sourced Finance) 

Faingofuaange 
pea vave ange 
ngaue fakamea’a 
(Enhance handi-
craft activities) 
	
Vave pa’anga hū 
mai ki he famili 
(Improved source 
of income for 
families) 
	
Fakalakalaka 
ange nofo ‘a e fa-
mili (Make better 
livelihood for the 
families) 
	
Fiefia e ngaahi 
famili ‘i he kolo 
(Happiness of 
community fami-
lies) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Pule’anga (Gov-
ernement of Tonga)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

NGO’S (Non- Govern-
ment Organizations)  

AUS AIDS
NZ AIDS

Fakafofonga Falealea 
(Parliament Represen-
tative)
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‘Esia Youth Group

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2015 Youth Group Priority Problems Identified 2024

1. Si’i e tanaki’anga vai (Lack of water source for supply) 1. Si’i e tanaki’anga vai inu (tangike vai) (Insufficient amount of house-
hold’s drinking water tank)

2. Tokakovi e hala ki ‘uta (Very rough tax allotment road transportation) 2. Tokakovi e hala ki ‘uta (Poor condition of public road for the tax 
allotment)

4. Kovi e tu’unga ‘oku ‘i ai e holo fakakolo (Poor quality structure of com-
munity hall)

3. Kovi e tu’unga ‘oku ‘i ai e holo fakakolo (Poor condition of community 
hall)

4. Si’isi’i ha naunau sipoti (Insufficient amount of sports gear)

5. Si’isi’i e pulopula vesitapolo/ ‘Ikai ha me’angāue fakangoue (Lack of 
vegetable seedlings and farming tools)

‘Esia Youth Problems Priorities Matrix
Youth Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5

1. Si’i e tanaki’anga vai inu (tangike vai) (Insufficient amount of household’s drinking water tank) 1 3 4 5 1 5th

2. Tokakovi e hala ki ‘uta (Poor condition of public road for the tax allotment) 3 4 2 1 4th

3. Kovi e tu’unga ‘oku ‘i ai e holo fakakolo (Poor condition of community hall) 4 5 2 2nd

4. Si’isi’i ha naunau sipoti (Insufficient amount of sports gear) 4 4 1st

5. Si’isi’i e pulopula vesitapolo/ ‘Ikai ha me’angāue fakangoue (Lack of vegetable seedlings and farming 
tools) 2 3rd

‘Esia Youth Group Listed in order of Priority
Youth Group 4		

List of Problems already Prioritise

1. Si’isi’i ha naunau sipoti (Insufficient amount of sports gear)

2. Kovi e tu’unga ‘oku ‘i ai e holo fakakolo (Poor condition of community hall)

3. Si’isi’i e pulopula vesitapolo/ ‘Ikai ha me’angāue fakangoue (Lack of vegetable seedlings and farming tools)

4. Tokakovi e hala ki ‘uta (Poor condition of public road for the tax allotment)

5. Si’i e tanaki’anga vai inu (tangike vai) (Insufficient amount of household’s drinking water tank)
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‘Esia Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i ha 
naunau sipoti 
(Insufficient 
amount of 
sports gear)

Si’isi’i ivi 
fakapa’anga e 
kolo moe ngaahi 
famili (Lack 
community/ 
families’ source 
of income) 

‘Ikai ‘ilo ha 
kautaha tokoni 
ke fai kiai ha 
kole (Hardly 
notify donors for 
support) 

Lahi ngaahi 
kavenga (Various 
community/ fam-
ilies’ functions) 
	
Mamafa naunau 
sipoti (High price 
of sports kit) 
	
‘Ikai ha konga 
kelekele (Un-
noticed of town 
allotment for 
sporting field) 

Lahi mahamahaki 
kolo (Unhealthy 
people of the 
community)

Lahi kakai ‘oku 
nau fu’u sisino 
he kolo (Large 
number of obesity 
people) 

Tuai e langa 
ngāue ‘i he kolo 
(Slow movement 
towards commu-
nity work)

Tanu e taleniti 
e fānau to’ut-
upu (Dicourage 
building talent of 
youth’s) 

Kole tokoni naunau 
sipoti (Request sup-
port of sports kit) 

Feinga pa’anga 
(Fundraise)

Kole tokoni ki he 
kakai ‘i tu’apule’anga 
(Demand support of 
overseas relatives) 

Ma’u tokoni naunau 
sipoti (Sport kits in 
stock)

Ma’u pa’anga 
(Sourced Finance)

Ma’u moe tokoni mei 
he kakai kolo ‘i muli 
(Receive supported 
request of overseas 
relatives) 

Mo’ui leleiange 
kolo (Healthy 
people of the 
community)

Fiefia to’utupu 
(Happiness of 
youth’s)
	
Fe’ofo’ofa ni kolo 
(Peace loving 
community)

Mahaki Faka’au-
ha (Disease 
Epidemic)  
	
Fakatamaki 
Fakanatula (Nat-
ural Disasters) 

Putu (Funerals)  

FIFA (International 
Football Associ-
ation) 

TASA (Tonga Sports 
Association) 

JICA (Japan Inter-
national Co-opera-
tion Agency) 

‘Ofisa Kolo (Town 
officer) 
	
Fakafofonga Fale-
alea (Parliament 
Representative)

2. Kovi e tu’un-
ga ‘oku ‘i ai e 
holo fakakolo 
(Poor condition 
of community 
hall)

Si’i ivi faka-
pa’anga (Lack of 
Finance)   
	
Mamafa koloa 
langa (High price 
of construction 
materials)  
	
Mamafa tute (Ex-
pensive custom 
duty) 

Lahi ngaahi 
kavenga (Various 
community 
functions) 
	
Kovi e taulanga 
ki hono fakahifo 
‘o e koloa langa 
(Rough wharf 
for unloading 
construction 
materials) 

‘Ikai lava ke 
hoko ko ha fale 
hūfanga (Unable 
to suit evacuation 
centre) 
	
‘Ikai lava ngaahi 
fakataha fakakolo 
(Absence of team 
work amongst 
community mem-
bers) 

‘Ikai lava ke 
hoko koha fale 
talifononga ha 
kau folau (Unable 
to accommodate 
travellers or 
tourists)

‘Ikai haisini e holo 
fakakolo (Poor 
hygienic condi-
tion of community 
hall)  

Kole tokoni (Request 
support) 

Feinga pa’anga kolo 
(Community Fund-
raise)

Fenguae’aki moe 
kakai e kolo ‘i muli 
kenau tokoni mai 
(Overseas relatives 
request support) 

Ma’u e tokoni 
(Sourced support)  

Ma’u e pa’anga 
(Sourced Finance)

‘Iai e kakai ‘oku 
fai fengaue’aki mo 
kinautolu (Able to 
identify donors/ 
mainstream) 

Lava fakahoko e 
fakataha faka-
kolo (Availability 
of community 
meetings)

Lava ke hoko 
koha fale hufanga 
(Evacuation cen-
tre installed) 

Fale tali fononga 
kiha kau folau he 
kolo (Accommo-
date visitors or 
tourists) 

Sai e tu’unga 
haisini e holo 
fakakolo (Improve 
hygenic condition 
of community 
hall) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga 
(Governement of 
Tonga)

NZ Aids
China Aids
	
Fakafofonga fale-
alea (Parliament 
Representative)
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i e 
pulopula vesita-
polo/ ‘Ikai ha 
me’angāue 
fakangoue 
(Lack of vege-
table seedlings 
and farming 
tools)

Si’i e ivi 
fakapa’anga 
(Lack source of 
Finance)
	
Lahi e fakataka 
monumanu (In-
crease roaming 
of livestocks)

‘Ikai ha uaea 
‘a ngoue (Lack 
of agricultural 
fencing wire)
	
Si’i e ‘ilo ki he 
tō vesitapolo 
(Less experience 
of cultivating 
vegetable crops) 

Si’i e ‘ilo ki ha 
feitu’u ‘e fai 
ki ai ha kole 
tokoni (Rarely 
notice source of 
support) 

Tokosi’i kau 
ngoue (Decline 
in number of 
farmers)

‘Ikai fie ngaue 
kakai ki ‘uta 
(Community lack 
of willing to farm) 

Lahi e fakamole ki 
he kumi me’akai 
mei Tonga (In-
crease spending 
on buying food 
from Tonga)
	
Honge 
fakame’atokoni e 
kolo (Scarcity of 
farming crops)

Si’isi’i hono to e 
ngoue (Less culti-
vation of crops) 

Feinga pa’anga 
fakakolo (Community 
Fundraise)

Kole tokoni pulop-
ula moe me’angāue 
(Request support of 
seedlings and farming 
tools) 

Kole tokoni fo’i uaea 
‘a ngoue (Requesting 
support for agricultur-
al fences)

Fakatau mai e pulop-
ula vesitapolo mei 
fale koloa (Purchasing 
vegetable seedlings 
from stores)

Fakamalohia e lao ki 
he fakatakamonuma-
nu (Enforcing law for 
banning of roaming 
livestocks)

Ma’u pa’anga 
(Sourced finance) 

Ma’u pulopula/ 
me’angāue (Seed-
lings and farming 
tools in placed) 

‘I ai e vesita-
polo ki he taimi 
feime’atokoni 
(Vegetable available 
for the family food 
prepration)

Mo’ui lelei e kakai 
e kolo (Healthy 
people of the 
community) 

Mahu 
fakame’atokoni 
e kakai e kolo 
(Community are 
food secured)
	 Fien-
goue e kakai e 
kolo (Encourage 
farming activities 
of the communi-
ty) 
	
Lahiange ‘elia ku 
ngoue’i (Large 
piece of land 
cultivated) 

Lava ‘o fua e 
ngaahi kavenga 
e famili (Famili 
meet the need for 
family obligation)

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

NGO’S (Non- 
Government 
Organizations)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Tonga Health 

‘Ofisa Kolo (Town 
Officer)  

AUS Aid 

4. Tokakovi 
e hala ki ‘uta 
(Poor condition 
of public road 
for the tax 
allotment)

Lele lahi ‘ū 
me’alele he hala 
(High speed 
vehicle transpor-
tation)

‘Ikai sai hono 
tanu (Poor 
surface road 
application) 

‘Ikai ke val-
ita fakalelei 
(Non-surface 
road) 

Si’i ivi faka-
pa’anga kolo 
(Lack finance 
capacity of the 
community)

Lahi maumau ‘ū 
me’alele (Break-
able cause of 
vehicles) 
	
Fakapikopiko 
kakai ‘alu ki ‘uta 
(Discourage ac-
cess to farm tax 
allotment plots of 
farmers) 

Lahi e kaiha’a 
(Serious thieves 
acts)
	
Mamafa fakatau 
me’akai (Expen-
sive purchase of 
nutrition)
	
Honge kolo 
(Community food 
insecurity) 

Feke’ike’i nofo 
kolo (Poor disci-
pline community) 

Kole tokoni tanu hala 
mo valita (Repuest 
support of construc-
tion/ surfacing roads) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni ki he 
kakai ‘i muli (Request 
support of overseas 
realtives)

Ma’u tokoni tanu 
hala moe valita 
(Operated Road 
construction/ 
surfacing roads) 

Ma’u e pa’anga 
(Sourced Finance)

Ma’u tokoni meihe 
kakai ‘i muli (Re-
ceive supported 
request of overseas 
relatives)

Mahu e kolo 
(Community Food 
Security) 
	
Ma’ama’a ange 
fakatau me’akai 
(Affordable 
purchase of 
nutrition)  
	
Fe’ofo’ofa ni 
kakai (Peace 
amongst people) 
	
‘Ikai toe kaiha’a 
(Prevented of 
thieves’ act)
	
Tolonga ange 
ngaahi me’alele 
(Maintain quality 
of vehicles) 
	
Lava fua ngaahi 
kavenga (Able to 
meet community/ 
family functions) 

Mahaki Faka’au-
ha (Disease 
Epidemic)  

Putu (Funerals)  
	
‘Uha Lahi /Tafea 
(Heavy Rainfall/ 
Flooding)

MOI (Minsitry of 
Infrastructure) 

MIA (Ministry of 
Internal Affairs) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 
	
Fakafofonga 
Pule’anga (Govern-
ment Representa-
tive) 
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Si’i e tana-
ki’anga vai inu 
(tangike vai) 
(Insufficient 
amount of 
household’s 
drinking water 
tank)

Si’i e ivi 
fakapa’anga 
(Lack source of 
finance)
	
Mamafa e 
mahu’inga 
fakapa’anga ‘o e 
tangike vai inu 
(High price of 
drinking water 
tanks)
	
Mamafa e naunau 
fakatali (High 
price of guttering 
materials) 

Tupu tokolahi 
e kakai ‘o e 
kolo (Increase 
community 
population)  
	
Faingata’a e 
fakahifo uta ‘i 
uafu (Challenging 
offload of 
cargoes on the 
wharf)  

Fieinua e kakai, 
ngoue mo e 
fanga monumanu 
(Thirsty people/ 
stunded growth 
of crops/ thirsty 
livestocks) 

‘Ikai ke mo’ui lelei 
e kolo (Unhealthy 
people of the 
community)
	
Malava pe ke ‘i 
ai ha honge pe 
ko ha to’umahaki 
(Possible for 
water scarcity/ 
disease season) 
	
Fakamole pa’anga 
(Costs on water 
tank and gutter-
ing materials) 

Kole tokoni tangike 
vai (Drinking water 
tank support)

Ma’u tanaki’anga vai 
(Installed drinking 
water tanks) 

Ma’u tokoni (Re-
quest supported) 

Ma’u pa’anga 
(Sourced Finance)

Mo’ui lelei e 
famili mo e kolo 
(Healthy people/ 
community)

Mahu e kolo 
(Water secure in 
the community) 
	
Feau e fiema’u 
vai faka’aho ‘a 
e famili (Water 
satisfaction for 
household daily 
chores) 
	
Faka’ofo’ofa e 
kolo

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

Feliuliuaki ‘a 
e ‘ea (Climate 
Change)

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative) 
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‘Esia Men’s Group

Men’s Group 1			   Men’s Group 2			 

Men’s Group Priority Problems 2015 Men’s Group Priority Problems Identified 2024

1. Si’i e tanaki’anga vai (Lack of water source for supply) 1. Si’i e tanaki’anga vai inu (tangikēvai) (Lack of household’s drinking 
water tank)

2. Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha fale hūfanga (Poor 
facility structure if community hall to suit as evacuation centre) 

2. Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha fale hufanga (Poor 
facility structure in the community hall to suit as evacuation centre)

3. Tokakovi ‘a e hala pule’anga/ hala ngoue (Rough public road transporta-
tion/ tax allotment road) 

3. Tokakovi ‘a e hala pule’anga/ hala ngoue (Poor public road transporta-
tion/ tax allotment road)

4. Kovi e tu’unga ‘oku ‘i ai e peito ‘o e ngaahi ‘api (Poor quality structure of 
household kitchens)

4. ‘Ikai ha naunau tauhi kolo (Lack of community maintenance tool and 
equipment)

5. ‘Ikai ha naunau tauhi kolo (Out of community maintenance tool and 
equipment)

5. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks dam-
ages in tax allotment and town allotment)

6. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages 
in tax allotment and town allotment) 6. ‘Ikai ha me’alele fakakolo (Lack of community transportation)

7. Palaku e toileti Tonga (Poor/ unhygienic of pit latrine toilet)

8. Hala ‘ā puaka e ngaahi ‘api (Absence of household’s piggery paddock)

9. Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/ Kupenga] (Lack of 
fishing tools and equipment- boat/ engine/ net and hook for fishing)

‘Esia Men’s Problems Priorities Matrix

Men’s Group 3		  Score Rank

Priority Problems 2024 1 2 3 4 5 6 7 8 9

1. Si’i e tanaki’anga vai inu (tangikēvai) (Lack of household’s drinking water tank) 1 1 4 1 6 7 8 9 3 5th

2. Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha fale hufanga (Poor facility 
structure in the community hall to suit as evacuation centre) 3 4 5 6 7 8 9 0 9th

3. Tokakovi ‘a e hala pule’anga/ hala ngoue (Poor public road transportation/ tax 
allotment road) 4 5 6 7 8 9 1 8th

4. ‘Ikai ha naunau tauhi kolo (Lack of community maintenance tool and equipment) 4 6 7 4 9 5 4th

5. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages in tax 
allotment and town allotment) 6 7 5 9 3 6th

6. ‘Ikai ha me’alele fakakolo (Lack of community transportation) 7 6 9 6 3rd

7. Palaku e toileti Tonga (Poor/ unhygienic of pit latrine toilet) 7 9 7 2nd

8. Hala ‘ā puaka e ngaahi ‘api (Absence of household’s piggery paddock) 9 3 7th

9. Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/ Kupenga] (Lack of fishing tools 
and equipment- boat/ engine/ net and hook for fishing) 8 1st
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‘Esia Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/ Kupenga] (Lack of fishing tools and equipment- boat/ engine/ net and hook for fishing)

2. Palaku e toileti Tonga (Poor/ unhygienic of pit latrine toilet) / ‘Ikai ha naunau tauhi kolo (Lack of community maintenance tool and equipment) / Hala 
‘ā puaka e ngaahi ‘api (Absence of household’s piggery paddock)

3. ‘Ikai ha me’alele fakakolo (Lack of community transportation)

4. Si’i e tanaki’anga vai inu (tangikēvai) (Lack of household’s drinking water tank)

5. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming livestocks damages in tax allotment and town allotment)

6. Tokakovi ‘a e hala pule’anga/ hala ngoue (Poor public road transportation/ tax allotment road)

7. Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha fale hufanga (Poor facility structure in the community hall to suit as evacuation centre)

‘Esia Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e naunau 
toutai [Vaka /
Misini/ Nailoni/ 
Mata’u/ 
Kupenga] (Lack 
of fishing tools 
and equipment- 
boat/ engine/ 
net and hook 
for fishing)

Si’i ivi faka-
pa’anga (Lack of 
Finance)
	
Si’i taukei ki he 
toutai (Running 
out fishing skills) 
	
Mamafa naunau 
toutai (High price 
of fishing tools) 

Si’i e kole tokoni 
(Poor experience 
to request sup-
port of donors) 

Holo e tu’unga e 
fakapa’anga e famili 
(Minimize income 
status of families) 
	
Mahamahaki e kakai 
(Unhealthy people of 
the community)

Mole taukei toutai 
(Discourage fishing 
skills in the com-
munity) 

‘Ikai fiengāue e kakai 
(Discourage working 
inter- community) 

Kole tokoni 
naunau toutai 
(Request support 
of fishing tools 
and equipment) 
	
Feinga pa’anga 
(Fundraise)
	
Ngaue’aki e 
founga toutai 
tukufakaholo 
(Utilize tradition-
al fishing activity 
skills) 

Ma’u e tokoni 
naunau toutai 
(Fishing tools and 
equipment stored)

Ma’u e pa’anga 
(Sourced Finance)

Mau e ‘ilo moe poto 
/ taukei tukufaka-
holo (Fishing skills 
capacity- building) 

Mo’ui lelei e 
kakai (Healthy 
people) 
	
Fiengāue kakai 
(Encourage com-
munity initiatives) 
	
Lahi e ma’u’anga 
pa’anga e famili 
(Improve income 
status of fami-
lies) 

‘Ikai mole e poto’i 
toutai mei he 
kakai (Sustained 
fishing skills and 
experience in the 
community) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Potungaue Toutai 
(Minsitry of Fish-
eries) 

Kakai kolo ‘i muli 
(Overseas Relatives)   

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)

MIA (Ministry of 
Infrastructure)
	
Fakafofonga 
Falealea (Parliament 
Representative) 
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palaku e 
toileti Tonga 
(Poor/ unhy-
gienic of pit 
latrine toilet) / 
‘Ikai ha naunau 
tauhi kolo (Lack 
of community 
maintenance 
tool and equip-
ment) / Hala ‘ā 
puaka e ngaahi 
‘api (Absence 
of household’s 
piggery pad-
dock)

Si’i e ivi 
fakapa’anga 
(Lack source of 
Finance)

‘Ikai ha vai faka-
kolo (Absence of 
community water 
source) 

Si’i e tanaki’anga 
vai he ngaahi ‘api 
(Less amount 
of household’s 
water system) 
	
Mamafa e 
totongi e koloa 
(High price of 
construction 
and plumbing 
materials) 
	
Si’i kole tokoni 
(Lack of request 
support) 
	
Lahi e fakataka 
monumanu [kai 
vaoa ‘api li’aki] 
(Increase roam-
ing of livestocks 
feed from weedy 
areas)  

Anga e kakai ki 
hono fakataka e 
puaka (Communi-
ty adapt to free- 
range raising of 
pigs)

Mahamahaki e kakai 
(Unhealthy people 
cause) 

‘Uli e ‘ātakai e kolo 
(Polluted community 
environment)

Fanau’anga e 
‘inisekite (Insect 
pests’ habits)

‘Ikai manakoa e 
kolo ki he kau folau 
(Non-attractive for 
tourists) 

Vaoa e ngaahi ‘api 
li’aki (Weedy unoc-
cupy houses)
	
Mauamau’i e ngoue 
(Damaging crops 
plantation)

Kole tokoni toileti 
lingilingi (Re-
quest flush toilet 
facility support)
	
Fakalahi e 
tanaki’anga vai ‘i 
he ngaahi ‘api ke 
ngaue’aki ki he 
toileti lingi (En-
large capacity of 
water collection 
per household) 
	
Feinga pa’anga e 
kolo (Community 
Fundraise)
	 Kole 
tokoni me’angāue 
(Request support 
for maintenance 
tools) 
	
Ngaue’aki e 
ngaahi me’an-
gāue lolotonga 
e ngaahi ‘api 
[misini kosi/ 
hele] (Utilization 
of current tools in 
households)

Kole tokoni ‘ā 
puaka (Request 
support of pig-
gery paddocks) 
	
Fakatokosi’i e 
fanga puaka 
(Limiting number 
of pigs raise per 
household)

‘Ai e toilet lingilingi 
(Installed flush 
toilet facility) 

‘I ai e tanaki’anga 
vai fe’unga he 
ngaahi ‘api (Suf-
ficient amount of 
water collection per 
household) 

Ma’u e pa’anga 
(Sourced Finance) 

‘I ai e me’angāue 
ke tauhi’aki e 
kolo (Community 
maintenance tools 
in placed)

Ma’u e ‘ā puaka 
(Installed piggery 
paddock per house-
hold)

Mo’ui lelei e 
kakai (Healthy 
people)

Ma’a e ‘ātakai 
(Clean environ-
ment)
	
Manakoa e kolo 
ki he kau folau 
(Attract tourists) 
	
Si’si’i e fakafanau 
e ‘inisekite 
fakatupu mahaki 
(Prevent habits of 
insect pest) 
	
Fakalakalaka e 
kolo (Community 
Development) 
	
Ma’aange 
hono ngaahi 
e me’atokoni 
(Clean kitchen 
composed clean 
cooking)

Lahi e ngoue 
(High crop pro-
duction) 

Fie ngoue e kakai 
e kolo (Encourage 
farming/ cultiva-
tion of crops) 

Si’i e fakataka 
monumanu (Hard-
ly see roaming 
pigs)  

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Pule’anga (Gov-
ernement of Tonga)
	
Fakafofonga 
Falealea (Parliament 
Representative)

‘Ofisa Kolo (Town 
Officer)

NGO’S (Non- Govern-
ment Organizations)  

AUST AIDS
NZ AIDS

JICA (Japan Interna-
tional Cooperation 
Agency)

CHINA AIDS

Kakai Vahe Fonua 
(People of the com-
munity/ island)

MIA (Ministry of 
Internal Affair)

MAFF (Ministry of 
Agriculture Food 
and Forestry) 

3. ‘Ikai ha 
me’alele 
fakakolo (Lack 
of community 
transportation)

Si’i e ivi faka-
pa’anga (Lack of 
finance) 

Si’i e kole tokoni 
(Lack of request 
support)  
	
Mamafa e totongi 
e fakahifo (Cus-
tom Duty and 
Fee) 
	
Faingata’a e 
fakahifo uta ‘i 
uafu (Challenging 
unload of 
cargoes in the 
wharf)  

Vaoa e ngoue (Weedy 
Plantation) 

Tokosi’i kau ngoue 
(Low number of crop 
farmers)

 ‘Ikai fiengoue kakai 
(Discourage crop 
farming) 

Lahi e kai fakatau 
(High consumption of 
processed nutrition) 

Kole tokoni 
me’alele (Request 
support of 
community trans-
portation) 
	
Feinga pa’anga e 
kolo (Community 
Fundraise)
	
Totongi e 
ngaahi me’alele 
lolotonga he 
kolo (Pay current 
transportation in 
the community)

Ma’u tokoni (Re-
quest supported) 

Ma’u pa’anga 
(Sourced Finance)

Ma’u e me’alele ke 
ngaue’aki ‘e he kau 
ngoue (Accessed 
transportation of 
farmers) 

Lahi e ngoue 
(High crop pro-
duction) 

Fie ngoue e kakai 
e kolo (Encourage 
farming/ cultiva-
tion of crops) 

Lava fu’u 
kavenga kakai 
(Enable to meet 
community’s 
obligations) 

Tokolahi e kau 
ngoue (High num-
ber of farmers in 
the community) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Fakafofonga 
Falealea (Parliament 
Representative)

NGO’S (Non- Govern-
ment Organizations)  
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’i e tana-
ki’anga vai inu 
(tangikēvai) 
(Lack of house-
hold’s drinking 
water tank)

Si’i e ivi 
fakapa’anga 
(Lack source of 
finance)

Si’i e kole tokoni 
(Lack of seeking 
support)
	
Mamafa e koloa 
(High cost of 
material)
	
Faingata’a e 
fakahifo he uafu 
(Difficulty of 
offloading cargo 
on the wharf)
	
Mama’o Niua mei 
Tonga (Remote-
ness of Niua from 
Tonga)
	
Ta’epau taimi ‘o e 
vaka (Uncertainty 
of flight and ferry 
travel schedule)

Fieinua e kakai, 
ngoue moe fanga 
monumanu (Thirsty 
people/ stunded 
growth of crops/ 
thirsty livestocks) 

‘Ikai ke mo’ui lelei 
e kolo (Unhealthy 
people of the com-
munity)

Malava pe ke ‘i ai 
ha honge pe ko ha 
to’umahaki (Possible 
for water scarcity/ 
disease season) 

Fakamole pa’anga 
(Costs on water 
tank and guttering 
materials) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni 
ki tu’a ki he 
Pule’anga mo e 
ngaahi kautaha 
‘ikai fakapule’an-
ga (Government 
and NGO’s sup-
port request) 

Kole tokoni 
tangike vai 
(Drinking water 
tank support)

Ma’u tanaki’anga vai 
(Installed drinking 
water tanks) 

Ma’u tokoni (Re-
quest supported) 

Ma’u pa’anga 
(Sourced Finance)

Mo’ui lelei e 
famili moe kolo 
(Healthy people/ 
community)

Ma’a e me’atokoni 
‘oku ngaohi 
(Clean and Hy-
giene of families 
cooking) 
	
Feau e fiema’u 
vai faka’aho ‘a 
e famili (Water 
satisfaction for 
household daily 
chores) 
 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Mahaki Faka’au-
ha (Disease 
epidemic) 

Feliuliuaki ‘a 
e ‘ea (Climate 
Change)

MIEDECC (Tonga 
Meteorological 
Services) 

Tonga Health

NGO’s (Non-Govern-
ment Organization)

‘Ofisakolo (Town 
Officer)
	
Pule’anga Tonga 
(Governement of 
Tonga) 

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative) 

5. Maumau e 
fanga monuma-
nu ‘i kolo mo 
‘uta (Roaming 
livestocks 
damages in tax 
allotment and 
town allotment)

Si’i e ivi faka-
pa’anga (Lack of 
Finance) 

Si’i e kole tokoni 
(Lack of request 
support)  
	
Mamafa e koloa 
(High price of 
fencing materi-
als) 
	
Angamaheni pe ki 
he kakai e faka-
taka fanga monu-
manu (Community 
are getting used 
to roaming of 
livestocks) 

Maumau e ngaahi 
ngoue’anga (Farming 
plots damged by 
livestock)

Honge e kolo (Lack 
of food supply/ Food 
Insecurity in the 
community)

Mole ivi fiengāue e 
kakai (Discourage of 
farmers to farm)

Palakū e kolo 
(Polluted community 
environment) 

Fakamole pa’anga 
kumi me’akai mei 
Tonga (High costs of 
market proudcts) 

 Lahi e kaiha’a ngoue 
(Increased thieves 
acts) 

Kole tokoni ‘ā 
(Request pig 
fence materials 
support)
	
Fakaivi e lao 
fakataka loloton-
ga (Strengthen 
current policies)  
	
Fakatokosi’i e 
fanga monumanu 
he ngaahi ‘api 
(Minimize number 
of livestocks 
raised) 

Fokotu’u ha 
‘ā puaka ‘i he 
ngaahi ‘api 
(Install pig fence 
in households) 

Ma’u e ‘ā (Pig fence 
materials handled) 

‘I ai e lao ‘oku lelei 
(Operated policies)

‘I ai e fanga mon-
umanu ku tokolahi 
fe’unga (Sufficient 
number of live-
stocks raised) 

Ma’u e ‘ā puaka 
(Installed piggery 
paddock) 

Lahi e ngoue 
(High crop pro-
duction) 

Fie ngoue e kakai 
e kolo (Encourage 
farming/ cultiva-
tion of crops) 

Lava fu’u 
kavenga kakai 
(Enable to meet 
community’s 
obligations) 

Fiefia e kakai e 
kolo (Happiness 
of the commu-
nity) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation 
TongaTrust) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

‘Ofisa Kolo (Town 
Officer)  

Kakai e kolo (People 
of the community) 

Pule’anga (Govern-
ment of Tonga)

Potungaue Polisi 
(Ministry of Police) 
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Tokakovi ‘a e 
hala pule’anga/ 
hala ngoue 
(Poor public 
road trans-
portation/ tax 
allotment road)

Maumau’I ngaahi 
fakatamaki 
fakaenatula (Nat-
ural Disasters) 

Si’I e ivi 
fakapa’anga 
(Lack source of 
Finance) 

‘Ikai ha misini 
ngaahi hala ‘I 
Niua (Absence of 
road construction 
facility) 

Lahi e me’alele 
‘oku lele holo 
(Various vehicle 
oftenly transpor-
tation) 

Faingata’a e fefonon-
ga’aki ki vai (Chal-
lenge Road access to 
the stream) 

Maumau e ngaahi 
me’alele (Break 
cause for transporta-
tion vehicles) 

‘Ikai malu e mo’ui 
e kakai (Unsafe for 
people’s lives) 

Efua e ‘atakai (Dusty 
environment) 

Tokosi’i e kau ngoue 
(A smaller number of 
farmers) 

Kole tokoni 
tanuhala (Road 
construction 
request support) 

Kole tokoni misini 
tele hala (Road 
surface facility 
request support) 

Feinga pa’anga 
vahe fonua 
(Country Fund-
raise) 
	
Sima’i e hala 
(Road to cement 
structure) 

Ma’u e tokoni hala 
(Road construction 
handled) 

‘Ma’u e hala lelei 
ki he fefononga’aki 
(Constructed Road 
for ease transpor-
tation) 

Ma’u pa’anga 
(Sourced Finance)

Feau e kiki 
faka’aho e ngaahi 
famili (Sufficient 
meat supply for 
family’s meal) 
	 Mo’ui 
lelei e kakai 
(Healthy people)

Malu e mo’ui e 
kakai (Safety 
lives of the 
people) 
	
Faingofua e 
fefononga’aki 
e kakai ki vai 
(Ease access of 
the people to the 
stream)
	
Faka’ofo’ofa e 
kolo (Beautiful 
community) 
	
Lahi e ngoue ‘a e 
kakai (High rate 
of crop cultivated 
by farmers) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Pule’anga (Gov-
ernement of Tonga)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

NGO’S (Non- Govern-
ment Organizations)  

AUS AIDS

NZ AIDS

JICA

MOI (Ministry of 
Infrastructure) 

7. Kovi mo ‘ikai 
fe’unga e holo 
fakakolo ke 
hoko ko ha 
fale hufanga 
(Poor facility 
structure in the 
community hall 
to suit as evac-
uation centre)

Si’i ivi faka-
pa’anga (Lack of 
Finance)   
	
Mamafa koloa 
langa (High price 
of construction 
materials)  
	
Mamafa tute (Ex-
pensive custom 
duty) 

Lahi ngaahi 
kavenga (Various 
community 
functions) 
	
Kovi e taulanga 
ki hono fakahifo 
‘o e koloa langa 
(Rough wharf 
for unloading 
construction 
materials) 

‘Ikai lava ke hoko 
koha fale hūfanga 
(Unable to suit evac-
uation centre) 

‘Ikai lava ngaahi 
fakataha fakakolo 
(Absence of team 
work amongst com-
munity members) 

‘Ikai lava ke hoko 
koha fale talifononga 
ha kau folau (Unable 
to accommodate 
travellers or tourists)

‘Ikai haisini e holo 
fakakolo (Poor 
hygienic condition of 
community hall)  

Kole tokoni 
(Requesting 
support) 
	
Feinga pa’anga 
kolo (Community 
fundraise)
	
Fenguae’aki moe 
kakai e kolo ‘i 
muli kenau tokoni 
mai (Overseas 
relatives request 
support) 

Ma’u e tokoni 
(Sourced support)  

Ma’u e pa’anga 
(Finance received)

‘Iai e kakai ‘oku 
fai fengāue’aki mo 
kinautolu (Able to 
identify donors/ 
mainstream) 

Lava fakahoko e 
fakataha faka-
kolo (Availability 
of community 
meetings)

Lava ke hoko 
koha fale hufanga 
(Evacuation cen-
tre installed) 

Fale tali fononga 
kiha kau folau he 
kolo (Accommo-
date visitors or 
tourists) 

Sai e tu’unga 
haisini e holo 
fakakolo (Improve 
hygenic condition 
of community 
hall) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Gov-
ernement of Tonga)

NZ Aids
China Aids
	
Fakafofonga 
falealea (Parliament 
Representative)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Si’i e tanaki’anga vai inu (tangike vai) (Insufficient 
amount of household’s drinking water tank)

1. Si’isi’i ha naunau sipoti (Insufficient amount of sports 
gear)

1. Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/ 
Kupenga] (Lack of fishing tools and equipment- boat/ 
engine/ net and hook for fishing)

2. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roam-
ing livestocks damages in tax allotment and town 
allotment)

2. Kovi e tu’unga ‘oku ‘i ai e holo fakakolo (Poor condition 
of community hall)

2. Palaku e toileti Tonga (Poor/ unhygienic of pit latrine 
toilet) / ‘Ikai ha naunau tauhi kolo (Lack of community 
maintenance tool and equipment) / Hala ‘ā puaka e 
ngaahi ‘api (Absence of household’s piggery paddock)

3. Kovi e hala pule’anga (Poor condition of public 
road for transportation)

3. Si’isi’i e pulopula vesitapolo/ ‘Ikai ha me’angāue fakan-
goue (Lack of vegetable seedlings and farming tools)

3. ‘Ikai ha me’alele fakakolo (Lack of community 
transportation)

4. ‘Ikai ha me’angāue fakamea’a (Lack of handicraft 
tools)

4. Tokakovi e hala ki ‘uta (Poor condition of public road for 
the tax allotment)

4. Si’i e tanaki’anga vai inu (tangikēvai) (Lack of house-
hold’s drinking water tank)

5. Si’i e tanaki’anga vai inu (tangike vai) (Insufficient 
amount of household’s drinking water tank)

5. Maumau e fanga monumanu ‘i kolo mo ‘uta (Roaming 
livestocks damages in tax allotment and town allot-
ment)

6. Maumau fanga monumanu (Livestock damages) 6. Tokakovi ‘a e hala pule’anga/ hala ngoue (Poor public 
road transportation/ tax allotment road)

7. Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha 
fale hufanga (Poor facility structure in the community 
hall to suit as evacuation centre)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’i e tanaki’anga vai inu (tangike vai) (Insufficient amount of household’s 
drinking water tank)

1 5 4 10 1st 

2 Maumau e fanga monumanu ‘i kolo mo ‘uta / Si’isi’i e pulopula vesitapolo/ 
‘Ikai ha me’angaue fakangoue (Roaming livestocks damages in tax allotment 
and town allotment / Lack of vegetable seedlings and farming tools)

2 3 5 10 2nd 

3 Kovi e hala pule’anga (Very rough public road and lake road transportation)/ 
Tokakovi e hala ki ‘uta (Very rough tax allotment road transportation)

3 4 6 13 3rd 

4 Kovi e tu’unga ‘oku ‘iai e holo fakakolo (Poor quality structure of community 
hall)/ Kovi mo ‘ikai fe’unga e holo fakakolo ke hoko ko ha fale hufanga (Poor 
facility structure if community hall to suit as evacuation centre)

2 7 9 4th 

5 ‘Ikai ha me’angāue fakamea’a (Lack of handicraft tools) 4 4 5th 

6 Si’isi’i ha naunau sipoti (Short amount of sports kit) 1 5 1 6th 

7 Si’i e naunau toutai [Vaka /Misini/ Nailoni/ Mata’u/ Kupenga] (Lack of fishing 
tools and equipment- boat/ engine/ net and hook for fishing)

6 1 1 7th 

8 Palaku e toileti Tonga (Poor/ unhygienic of pit latrine toilet) / ‘Ikai ha naunau 
tauhi kolo (Lack of community maintenance tool and equipment) / Hala ‘ā 
puaka e ngaahi ‘api (Absence of household’s piggery paddock)

2 2 8th

9 ‘Ikai ha me’alele fakakolo (Lack of community transportation) 3 3 9th



‘Esia Community Development Plan15

‘Esia Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’i e tana-
ki’anga vai inu 
(tangike vai) 
(Insufficient 
amount of 
household’s 
drinking water 
tank)

Si’i e ivi 
fakapa’anga 
(Lack source of 
finance)

Si’i e kole tokoni 
(Lack of seeking 
support)
	
Mamafa e tangike 
vai mo e fakatali 
(High prices for 
water tank and 
gutters) 

Mama’o a 
Niuafo’ou mei 
Tonga (Remote-
ness of Niuafo’ou 
from Tonga)
	
Faingata’a 
fakahifo uta he 
uafu (Difficulty of 
offloading cargo 
on to the wharf)

Tupu tokolahi 
e kakai ‘o e 
kolo (Increase 
community 
population)  
	
Ta’epau taimi ‘o e 
vaka (Uncertainty 
of flight and ferry 
travel schedule)

‘Ikai feau e fiema’u 
vai e kakai (Insuffi-
cient water for the 
community daily 
water needs)

Si’i e vai ki he kakai, 
ngoue moe monuma-
nu (Scarcity of water 
for the community, 
crops and livestock)

Tuai e fakalakalaka 
e kolo (Stagnation of 
community develop-
ment growth)

‘Ikai manakoa e 
kolo ki he kau folau 
‘eve’eva (Community 
are hardly visited by 
tourist)

‘Ikai ke mo’ui lelei 
e kolo (Unhealthy 
people of the com-
munity)

Malava pe ke ‘i ai 
ha honge pe ko ha 
to’umahaki (Possible 
for water scarcity/ 
disease season)

Kole tokoni 
tangike vai (Re-
quest assistance 
for more tanks to 
the community) 
	
Feinga pa’anga e 
kolo (Community 
fund raised)
	
Fokotu’u 
tanaki’anga 
vai fakakolo 
(Construction of 
community water 
storage)

Kole tokoni 
ki tu’a kihe 
pule’anga 
moe ngaahi 
kautaha ‘ikai 
fakapule’anga 
(Government and 
NGO’s support 
request)

Ma’u tanaki’anga vai 
(Installed drinking 
water tanks) 

Ma’u e pa’anga 
(Fund received)
	
Lava ‘o fokotu’u 
e tanaki’anga vai 
fakakolo (Installed 
of community water 
tanks)

Ma’u tokoni (Re-
quest supported)

Feau e fiema’u 
vai e kakai 
(Sufficient water 
available for the 
community)
	
Mo’ui lelei e kakai 
(Healthy commu-
nity)
	
Mo’ui ma’ui’ui e 
ngoue (Plantation 
sustained)
	
Mahu mo e vai 
inu monumanu 
(Sufficient water 
for the livestocks)
	
Fakalakalaka e 
kolo (Improved 
community stan-
dard of living)
	
Manakoa e kolo 
ki he kau folau 
‘eve’eva (Com-
munity attacked 
more tourist)

Ma’a e me’atokoni 
‘oku ngaohi 
(Clean and Hy-
giene of families 
cooking) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Flight and Ferrry 
travel schedule

MIEDECC (Tonga 
Meteorological 
Services) 
	
Fakafofonga 
Falealea (Member of 
Parliament)

NZ Aid
AUS Aid 

Falealea ‘o Tonga 
(Tonga Parliament)

‘Ofisa kolo (Town 
Officer)
	
Pule’anga Tonga 
(Governement of 
Tonga) 

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative) 

Tonga Health

NGO’s (Non-Govern-
ment Organization)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Maumau e 
fanga monuma-
nu ‘i kolo mo 
‘uta / Si’isi’i e 
pulopula vesita-
polo/ ‘Ikai ha 
me’angaue 
fakangoue 
(Roaming live-
stocks damages 
in tax allotment 
and town al-
lotment / Lack 
of vegetable 
seedlings and 
farming tools)

Si’i e ivi faka-
pa’anga (Lack of 
Finance) 

Lahi e fakataka 
e monumanu (In-
creased roaming 
livestock) 
	
Mamafa e koloa 
(High price of 
fencing materi-
als) 

Popo e pou ‘ā 
ngoue (Poor 
quality of posts 
fence) 

‘Ikai ha uaea 
‘a ngoue (Lack 
of agricultural 
fencing wire)
	
Si’i e ‘ilo ki he 
tō vesitapolo 
(Less experience 
of cultivating 
vegetable crops) 

Si’i e ‘ilo ki ha 
feitu’u ‘e fai 
ki ai ha kole 
tokoni (Rarely 
notice source of 
support) 
	
Angamaheni pe ki 
he kakai e faka-
taka fanga monu-
manu (Community 
are getting used 
to roaming of 
livestocks)

Mole ivi fiengāue e 
kakai (Discour-
age farmers to do 
farming)

Palakū e kolo 
(Polluted community 
environment) 

Fakamole pa’anga 
kumi me’akai mei 
Tonga (High costs of 
food products) 

Lahi e kaiha’a ngoue 
(Increased plantatio-
in thefs) 

Tokosi’i kau ngoue 
(Decline in number of 
farmers)

‘Ikai fiengāue kakai 
ki ‘uta (Community 
lack of willing to 
farm) 

Honge 
fakame’atokoni e 
kolo (Scarcity of 
farming crops)

Si’isi’i hono to e 
ngoue (Less cultiva-
tion of crops) 

Fakatokosi’i e 
fanga monumanu 
he ngaahi ‘api 
(Minimize num-
ber of livestocks 
raised) 
	
Fokotu’u ha 
‘ā puaka ‘i he 
ngaahi ‘api 
(Install pig fence 
in households) 
	
Feinga pa’anga 
fakakolo 
(Community 
Fundraise)

Kole tokoni 
pulopula mo 
e me’angāue 
(Request support 
of seedlings and 
farming tools) 

Kole tokoni fo’i 
uaea ‘a ngoue 
(Requesting 
support for agri-
cultural fences)
	
Fakatau mai e 
pulopula vesi-
tapolo mei fale 
koloa (Purchas-
ing vegetable 
seedlings from 
stores)
	
Fakamalohia 
e lao ki he 
fakatakamonu-
manu (Enforcing 
law for banning 
of roaming 
livestocks)

Ma’u e ‘ā (Pig fence 
materials handled) 

‘I ai e lao ‘oku lelei 
(Operated policies)

‘I ai e fanga mon-
umanu ku tokolahi 
fe’unga (Sufficient 
number of live-
stocks raised) 

Ma’u e ‘ā puaka 
(Installed piggery 
paddock) 

Ma’u pa’anga 
(Sourced finance) 

Ma’u pulopula/ 
me’angāue (Seed-
lings and farming 
tools in placed) 

‘I ai e vesita-
polo ki he taimi 
feime’atokoni 
(Vegetable available 
for the family food 
prepration)

Lahi e ngoue (High 
crop production) 

Fie ngoue e kakai 
e kolo (Encourage 
farming/ cultiva-
tion of crops) 

Fiefia e kakai e 
kolo (Happiness 
of the community) 

Mo’ui lelei e kakai 
e kolo (Healthy 
people of the 
community) 

Mahu 
fakame’atokoni 
e kakai e kolo 
(Community are 
food secured)
	
Lahiange ‘elia ku 
ngoue’i (Large 
piece of land 
cultivated) 

Lava ‘o fua e 
ngaahi kavenga 
e famili (Famili 
meet the need for 
family obligation)

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

MORDI (Mainstream-
ing of Rural Devel-
opment Innovation 
TongaTrust) 

MAFF (Ministry of 
Agriculture Food 
and Forestry)

‘Ofisa Kolo (Town 
Officer)  

Kakai e kolo (People 
of the community) 

Pule’anga (Govern-
ment of Tonga)

Potungaue Polisi 
(Ministry of Police) 

NGO’S (Non- Govern-
ment Organizations)

Tonga Health
AUS Aid

Table Continued
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Kovi e hala 
pule’anga 
(Very rough 
public road 
and lake road 
transporta-
tion)/ Tokakovi 
e hala ki ‘uta 
(Very rough tax 
allotment road 
transportation)

Maumau’i ngaahi 
fakatamaki 
fakaenatula 
(Damaged by nat-
ural disasters) 

Si’i e ivi 
fakapa’anga 
(Lack source of 
finance) 

‘Ikai ha misini 
ngaahi hala ‘i 
Niua (Absence of 
road construction 
machinery) 
	
Lahi e me’alele 
‘oku lele holo 
(Frequent used of 
damaged road by 
vehicles) 

‘Ikai sai hono 
tanu (Poor 
surface road 
application) 

‘Ikai ke valita 
fakalelei (No tar 
pave road) 

Faingata’a e fefonon-
ga’aki ki vai (Diffuclty 
accessing to the 
crater lake) 

Maumau e ngaahi 
me’alele (Break 
cause for transporta-
tion vehicles) 

‘Ikai malu e mo’ui 
e kakai (Unsafe for 
people’s lives) 

Efua e ‘ātakai (Dusty 
environment)

Fakapikopiko kakai 
‘alu ki ‘uta (Discour-
age access to farm 
tax allotment plots of 
farmers) 

Lahi e kaiha’a (Seri-
ous thieves acts)

Honge kolo (Commu-
nity food insecurity) 

Kole tokoni 
tanuhala (Road 
construction 
request support) 

Kole tokoni 
misini tele hala 
(Requesting 
Road construc-
tion machinery) 
	
Feinga pa’anga 
vahe fonua 
(Country Fund-
raise) 

Sima’i e hala 
(Cement struc-
ture for commu-
nity road) 
	
Kole tokoni ki 
he kakai ‘i muli 
(Request support 
of overseas 
realtives)

Ma’u e tokoni tanu 
hala (Road con-
struction handled) 

Ma’u e hala lelei ki 
he fefononga’aki 
(Constructed Road 
for ease transpor-
tation) 

Ma’u pa’anga 
(Sourced finance)

Ma’u tokoni tanu 
hala moe valita 
(Operated Road 
construction/ 
surfacing roads) 

Ma’u tokoni meihe 
kakai ‘i muli (Re-
ceive supported 
request of overseas 
relatives)

Mo’ui lelei e kakai 
(Healthy people)
	
Malu e mo’ui e 
kakai (Lives of the 
people secured) 
	
Faingofua e 
fefononga’aki 
e kakai ki vai 
(Ease access of 
the people to the 
lake)
	
Faka’ofo’ofa e 
kolo (Beautiful 
community) 

Lahi e ngoue ‘a e 
kakai (High rate of 
crop cultivated by 
farmers) 

Mahu e kolo 
(Community Food 
Security) 
	
Ma’ama’a ange 
fakatau me’akai 
(Affordable pur-
chase of nutrition)  
	
Fe’ofo’ofa ni kakai 
(Peace amongst 
people) 
	
Tolonga ange 
ngaahi me’alele 
(Maintain quality 
of vehicles) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Mahaki Faka’au-
ha (Disease 
Epidemic)  
	
‘Uha Lahi /Tafea 
(Heavy Rainfall/ 
Flooding)

Pule’anga (Gov-
ernement of Tonga)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

NGO’S (Non- Govern-
ment Organizations)  

AUS AIDS
NZ AIDS
JICA

MOI (Ministry of 
Infrastructure) 

MIA (Ministry of 
Internal Affairs) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)

Fakafofonga 
Pule’anga (Govern-
ment Represen-
tative) 

Table Continued
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Kovi e 
tu’unga ‘oku ‘iai 
e holo fakakolo 
(Poor quality 
structure of 
community 
hall)/ Kovi mo 
‘ikai fe’unga e 
holo fakakolo 
ke hoko ko ha 
fale hufanga 
(Poor facility 
structure if 
community hall 
to suit as evac-
uation centre)

Si’i ivi faka-
pa’anga (Lack of 
Finance)   
	
Mamafa koloa 
langa (High price 
of construction 
materials)  
	
Mamafa tute (Ex-
pensive custom 
duty) 

Lahi ngaahi 
kavenga (Various 
community 
functions) 
	
Kovi e taulanga 
ki hono fakahifo 
‘o e koloa langa 
(Rough wharf 
for unloading 
construction 
materials) 

‘Ikai lava ke hoko 
ko ha fale hūfanga 
(Unable to suit evac-
uation centre) 

‘Ikai lava ngaahi 
fakataha fakakolo 
(Absence of team 
work amongst com-
munity members) 

‘Ikai lava ke hoko 
koha fale talifononga 
ha kau folau (Unable 
to accommodate 
travellers or tourists)

‘Ikai haisini e holo 
fakakolo (Poor 
hygienic condition of 
community hall)  

Kole tokoni (Re-
quest support) 
	
Feinga pa’anga 
kolo (Community 
Fundraise)
	
Fenguae’aki moe 
kakai e kolo 
‘i muli kenau 
tokoni mai (Over-
seas relatives 
request support) 

Ma’u e tokoni 
(Sourced support)  

Ma’u e pa’anga 
(Sourced Finance)

‘Iai e kakai ‘oku 
fai fengaue’aki mo 
kinautolu (Able to 
identify donors/ 
mainstream) 

Lava fakahoko e 
fakataha fakakolo 
(Availability of 
community 
meetings)

Lava ke hoko 
koha fale hufanga 
(Evacuation cen-
tre installed) 

Fale tali fononga 
kiha kau folau he 
kolo (Accommo-
date visitors or 
tourists) 

Sai e tu’unga 
haisini e holo 
fakakolo (Improve 
hygenic condition 
of community hall) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Pule’anga (Gov-
ernement of Tonga)

NZ Aids
China Aids
	
Fakafofonga 
falealea (Parliament 
Representative)

5. ‘Ikai ha 
me’angāue 
fakamea’a (Lack 
of handicraft 
tools)

Si’i kole tokoni 
(Lack of request 
support) 

Si’i e ivi faka-
pa’anga (Lack of 
request support) 
	
Mamafa e koloa 
(High price of 
handicraft tools) 
	
Mama’o ‘a Niua 
mei Tonga (Ni-
uafo’ou island is 
very remote from 
Tongatapu)

Holo e tu’unga faka-
pa’anga e ngaahi fa-
mili (Minimize source 
of family income) 

‘Ikai fie ngāue e 
kakai (Discourage 
handicrafts activ-
ities) 
	
Molia e poto’i ngāue 
fakamea’a (Loss of 
traditional knowl-
edge on handicraft 
skills)

Kole tokoni 
naunau 
fakamea’a 
(Request support 
of handficraft 
tools) 
	
Feinga pa’anga e 
kolo (Community 
Fundraising) 
	

Ma’u e me’angāue 
fakamea’a (Handi-
craft tools in hands)  

Ma’u e pa’anga 
(Sourced Finance) 
	

Faingofuaange 
pea vave ange 
ngaue fakamea’a 
(Enhance handi-
craft activities) 
	
Vave pa’anga hū 
mai ki he famili 
(Improved source 
of income for 
families) 
	
Fakalakalaka 
ange nofo ‘a e fa-
mili (Make better 
livelihood for the 
families) 

Fiefia e ngaahi 
famili ‘i he kolo 
(Happiness 
of community 
families) 

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Pule’anga (Gov-
ernement of Tonga)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

NGO’S (Non- Govern-
ment Organizations)  

AUS AIDS
NZ AIDS
	
Fakafofonga 
Falealea (Parliament 
Representative)

Table Continued



‘Esia Community Development Plan19

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Si’isi’i ha 
naunau sipoti 
(Insufficient 
amount of 
sports gear)

Si’isi’i ivi 
fakapa’anga e 
kolo moe ngaahi 
famili (Lack 
community/ 
families’ source 
of income) 

‘Ikai ‘ilo ha 
kautaha tokoni 
ke fai kiai ha 
kole (Hardly 
notify donors for 
support) 

Lahi ngaahi 
kavenga (Various 
community/ fam-
ilies’ functions) 
	
Mamafa naunau 
sipoti (High price 
of sports kit) 
	
‘Ikai ha konga 
kelekele (Un-
noticed of town 
allotment for 
sporting field) 

Lahi mahamahaki 
kolo (Unhealthy 
people of the com-
munity)

Lahi kakai ‘oku nau 
fu’u sisino he kolo 
(Large number of 
obesity people) 

Tuai e langa ngāue 
‘i he kolo (Slow 
movement towards 
community work)

Tanu e taleniti e 
fānau to’utupu 
(Dicourage building 
talent of youth’s) 

Kole tokoni 
naunau sipoti 
(Request support 
of sports kit) 
	
Feinga pa’anga 
(Fundraise)
	
Kole tokoni 
ki he kakai ‘i 
tu’apule’anga 
(Demand support 
of overseas 
relatives) 

Ma’u tokoni naunau 
sipoti (Sport kits in 
stock)

Ma’u pa’anga 
(Sourced Finance)

Ma’u moe tokoni mei 
he kakai kolo ‘i muli 
(Receive supported 
request of overseas 
relatives) 

Mo’ui leleiange 
kolo (Healthy 
people of the 
community)

Fiefia to’utupu 
(Happiness of 
youth’s)
	
Fe’ofo’ofa ni kolo 
(Peace loving 
community)

Mahaki Faka’au-
ha (Disease 
Epidemic)  
	
Fakatamaki 
Fakanatula (Nat-
ural Disasters) 

Putu (Funerals)  

FIFA (International 
Football Associ-
ation) 

TASA (Tonga Sports 
Association) 

JICA (Japan Interna-
tional Co-operation 
Agency) 

‘Ofisa Kolo (Town 
officer) 
	
Fakafofonga 
Falealea (Parliament 
Representative)

7. Si’i e naunau 
toutai [Vaka /
Misini/ Nailoni/ 
Mata’u/ 
Kupenga] (Lack 
of fishing tools 
and equipment- 
boat/ engine/ 
net and hook 
for fishing)

Si’i ivi faka-
pa’anga (Lack of 
Finance)
	
Si’i taukei ki he 
toutai (Running 
out fishing skills) 
	
Mamafa naunau 
toutai (High price 
of fishing tools) 

Si’i e kole tokoni 
(Poor experience 
to request sup-
port of donors) 

Holo e tu’unga e 
fakapa’anga e famili 
(Minimize income 
status of families) 
	
Mahamahaki e kakai 
(Unhealthy people of 
the community)

Mole taukei toutai 
(Discourage fishing 
skills in the com-
munity) 

‘Ikai fiengāue e kakai 
(Discourage working 
inter- community) 

Kole tokoni 
naunau toutai 
(Request support 
of fishing tools 
and equipment) 
	
Feinga pa’anga 
(Fundraise)
	
Ngaue’aki e 
founga toutai 
tukufakaholo 
(Utilize tradition-
al fishing activity 
skills) 

Ma’u e tokoni 
naunau toutai 
(Fishing tools and 
equipment stored)

Ma’u e pa’anga 
(Sourced Finance)

Mau e ‘ilo moe poto 
/ taukei tukufaka-
holo (Fishing skills 
capacity- building) 

Mo’ui lelei e kakai 
(Healthy people) 
	
Fiengāue kakai 
(Encourage com-
munity initiatives) 
	 Lahi e 
ma’u’anga pa’anga 
e famili (Improve 
income status of 
families) 

‘Ikai mole e poto’i 
toutai mei he 
kakai (Sustained 
fishing skills and 
experience in the 
community) 

Taimi e vaka 
(Ferry Schedule) 
	
Fakatamaki 
fakaenatula (Nat-
ural Disasters)

Putu (Funerals) 

Potungaue Toutai 
(Minsitry of Fish-
eries) 

Kakai kolo ‘i muli 
(Overseas Relatives)   

‘Ofisa kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer)

MIA (Ministry of 
Infrastructure)
	
Fakafofonga 
Falealea (Parliament 
Representative) 
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

8. Palaku e 
toileti Tonga 
(Poor/ unhy-
gienic of pit 
latrine toilet) / 
‘Ikai ha naunau 
tauhi kolo (Lack 
of community 
maintenance 
tool and equip-
ment) / Hala ‘ā 
puaka e ngaahi 
‘api (Absence 
of household’s 
piggery pad-
dock)

Si’i e ivi 
fakapa’anga 
(Lack source of 
Finance)

‘Ikai ha vai faka-
kolo (Absence of 
community water 
source) 

Si’i e tanaki’anga 
vai he ngaahi ‘api 
(Less amount 
of household’s 
water system) 
	
Mamafa e 
totongi e koloa 
(High price of 
construction 
and plumbing 
materials) 
	
Si’i kole tokoni 
(Lack of request 
support) 
	
Lahi e fakataka 
monumanu [kai 
vaoa ‘api li’aki] 
(Increase roam-
ing of livestocks 
feed from weedy 
areas)  

Anga e kakai ki 
hono fakataka e 
puaka (Communi-
ty adapt to free- 
range raising of 
pigs)

Mahamahaki e kakai 
(Unhealthy people 
cause) 

‘Uli e ‘ātakai e kolo 
(Polluted community 
environment)

Fanau’anga e 
‘inisekite (Insect 
pests’ habits)

‘Ikai manakoa e 
kolo ki he kau folau 
(Non-attractive for 
tourists) 

Vaoa e ngaahi ‘api 
li’aki (Weedy unoc-
cupy houses)
	
Mauamau’i e ngoue 
(Damaging crops 
plantation)

Kole tokoni 
toileti lingilingi 
(Request flush 
toilet facility 
support)
	
Fakalahi e 
tanaki’anga vai ‘i 
he ngaahi ‘api ke 
ngaue’aki ki he 
toileti lingi (En-
large capacity of 
water collection 
per household) 
	
Feinga pa’anga e 
kolo (Community 
Fundraise)
	
Kole tokoni 
me’angāue 
(Request support 
for maintenance 
tools) 
	
Ngaue’aki e 
ngaahi me’an-
gāue lolotonga 
e ngaahi ‘api 
[misini kosi/ 
hele] (Utilization 
of current tools 
in households)

Kole tokoni ‘ā 
puaka (Request 
support of pig-
gery paddocks) 
	
Fakatokosi’i e 
fanga puaka 
(Limiting number 
of pigs raise per 
household)

‘Ai e toilet lingilingi 
(Installed flush 
toilet facility) 

‘I ai e tanaki’anga 
vai fe’unga he 
ngaahi ‘api (Suf-
ficient amount of 
water collection per 
household) 

Ma’u e pa’anga 
(Sourced Finance) 

‘I ai e me’angāue 
ke tauhi’aki e 
kolo (Community 
maintenance tools 
in placed)

Ma’u e ‘ā puaka 
(Installed piggery 
paddock per house-
hold)

Mo’ui lelei e kakai 
(Healthy people)

Ma’a e ‘ātakai 
(Clean environ-
ment)

Manakoa e kolo 
ki he kau folau 
(Attract tourists) 
	
Si’si’i e fakafanau 
e ‘inisekite 
fakatupu mahaki 
(Prevent habits of 
insect pest) 
	
Fakalakalaka e 
kolo (Community 
Development) 
	
Ma’aange 
hono ngaahi e 
me’atokoni (Clean 
kitchen composed 
clean cooking)

Lahi e ngoue (High 
crop production) 

Fie ngoue e kakai 
e kolo (Encourage 
farming/ cultiva-
tion of crops) 

Si’i e fakataka 
monumanu (Hardly 
see roaming pigs)  

Putu (Funerals)
	
Fakatamaki 
Fakaenatula 
(Natural Disas-
ters) 

Taimi e vaka 
(Ferry schedule) 

Pule’anga (Gov-
ernement of Tonga)
	
Fakafofonga 
Falealea (Parliament 
Representative)

‘Ofisa Kolo (Town 
Officer)

NGO’S (Non- Govern-
ment Organizations)  

AUST AIDS
NZ AIDS

JICA (Japan Interna-
tional Cooperation 
Agency)

CHINA AIDS

Kakai Vahe Fonua 
(People of the com-
munity/ island)

MIA (Ministry of 
Internal Affair)

MAFF (Ministry of 
Agriculture Food 
and Forestry) 

9. ‘Ikai ha 
me’alele 
fakakolo (Lack 
of community 
transportation)

Si’i e ivi faka-
pa’anga (Lack of 
finance) 

Si’i e kole tokoni 
(Lack of request 
support)  
	
Mamafa e totongi 
e fakahifo (Cus-
tom Duty and 
Fee) 
	
Faingata’a e 
fakahifo uta ‘i 
uafu (Challenging 
unload of 
cargoes in the 
wharf)  

Vaoa e ngoue (Weedy 
Plantation) 

Tokosi’i kau ngoue 
(Low number of crop 
farmers)

‘Ikai fiengoue kakai 
(Discourage crop 
farming) 

Lahi e kai fakatau 
(High consumption of 
processed nutrition) 

Kole tokoni 
me’alele (Re-
quest support 
of community 
transportation) 
	
Feinga pa’anga e 
kolo (Community 
Fundraise)
	
Totongi e 
ngaahi me’alele 
lolotonga he 
kolo (Pay current 
transportation in 
the community)

Ma’u tokoni (Re-
quest supported) 

Ma’u pa’anga 
(Sourced Finance)

Ma’u e me’alele ke 
ngaue’aki ‘e he kau 
ngoue (Accessed 
transportation of 
farmers) 

Lahi e ngoue (High 
crop production) 

Fie ngoue e kakai 
e kolo (Encourage 
farming/ cultiva-
tion of crops) 

Lava fu’u kavenga 
kakai (Enable to 
meet community’s 
obligations) 

Tokolahi e kau 
ngoue (High num-
ber of farmers in 
the community) 

Fakafofonga 
Falealea (Parlia-
ment Represen-
tative)
	
NGO’S (Non- 
Government 
Organizations)  

Fakafofonga 
Falealea (Parliament 
Representative)

NGO’S (Non- Govern-
ment Organizations)  
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‘Esia Community Participatory Planning List

Women’s Group Participant list			

Tupou Kalu Lina Kalu Manusiu Kata Silivia Tiueti Uini Peei 

Luseane Mamatuki ‘Ofaloto Tavalea Pauline Tonga Kilu Kuluka Fatai Kata 

Mateaki Hame Melenau Koloi

Youth Group Participant list			 

‘Ekumeni Kalu M Fosita Kalu M Va’inga Fonua M Susitina Kalu F Lolohea Mamatuki F

Paea Kata M Nofomuli Tiuteti M Soakai Tiueti M ‘Anau Siolame F ‘Anaua Tufui F

‘Apitanga Tavalea M Finepani Tonga M Sofia Kata F Lose Kalu F Siutiti Siulangapo F

Sione Veamatahau M Siutaka Mafi M Lesieli Veamatahau F Sulia Mamatuki F Mele Kuluka F

Mikimeta Kalu M Finau Loloa M Siu Tufui F Kilisitala Tonga F Melevea Mamatuki F

Semisi Tavalea M Sekona Loloa M Sisipeli Kata F Sela Tonga F Suvenia Mamatuki F

Men’s Group Participant list			 

Silitulia Mamatuki Sione Tufui Semisi Kalu Senituli Koloi Malakai Tavalea  

Toma Tonga Haleli Lineti Seli Kata Sione Kalu

Sione ‘Utumoengahe Kiko Peei ‘Emapalahame Tau’ataina Sione Mausia 

Tangimausia Kalu  Tava Peei Lolesio Peei Soakai Latu 
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


