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‘Atata Si’i  Community Development Plan Summary

1.	 Si’isi’i naunau toutai/ Fokotu’u fo’ou ha uafu (Lack of 
fishing gears / No community wharf) / Si’isi’i e vaka 
toutai (Lack of fishing boat)

2.	 Uesia e ‘ātakai e kolo (Polluted community environment)

3.	 Si’isi’i tanaki’anga vai/ misini tisolo (Lack of community 
water tank / Poor water pump)

4.	 Si’isi’i e me’angaue fakangoue/ pulopula ngoue (Lack of 
agricultural farming crops / seedlings)

5.	 Lahi e ta’ema’u ngaue (Excessive unemployment)

6.	 Si’isi’i e maama hala (Lack of community street lights)

7.	 ‘Ikai ha peito fakalakalaka (Poor community household 
kitchen)

‘Atata Si’i  Women’s Group

‘Atata Si’i  Women Problems Priorities Matrix

Women’s Group 1			   Women’s Group 2			 

Women Group Priority Problems 2019 Women Group Priority Problems Identified 2025

1. Palopalema e Vai – Si’isi’i tānaki’anga vai (Water related problems – Lack 
of water storage capacities)

1. Si’isi’i naunau toutai/ Fokotu’u fo’ou ha uafu (Lack of fishing gears / 
No community wharf)

2. ‘Auhia e matāfanga (Coastal erosion) 2. Lahi e ta’ema’u ngaue (Excessive unemployment)

3. Mahamahaki e kakai ‘i he lahi e toileti Tonga (People prone to diseases 
caused by toilet pit usage) 3. Si’isi’i e maama hala (Lack of community street lights)

4. Si’isi’i e naunau toutai (Lack of fishing equipments) 4. Si’isi’i tanaki’anga vai/ misini tisolo (Lack of drinking water tank / 
Poor water pump)

5. Si’i e me’angāue fakangoue / pulopula fakangoue (Lack of farming tools 
/ agricultural seedlings) 5. ‘Uli e ‘ātakai (Polluted environment)

6. Si’i e vaka fakakolo ke ‘ave fakavavevave ai ‘a e kau fokoutua fakaesino 
(Lack of local boat for transporting people with medical emergencies)

Women’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4 5

1. Si’isi’i naunau toutai/ Fokotu’u fo’ou ha uafu (Lack of fishing gears / No community wharf) 1 1 1 1 4 1st

2. Lahi e ta’ema’u ngaue (Excessive unemployment) 2 2 2 3 2nd

3. Si’isi’i e maama hala (Lack of community street lights) 3 3 2 3rd

4. Si’isi’i tanaki’anga vai/ misini tisolo (Lack of drinking water tank / Poor water pump) 4 1 4th

5. ‘Uli e ‘ātakai (Polluted environment) 0 5th
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‘Atata Si’i  Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i 
naunau toutai/ 
Fokotu’u fo’ou 
ha uafu (Lack of 
fishing gears / 
No community 
wharf)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i me’angāue 
fakatoutai[kupenga] 
(Lack of fishing 
gears)

Mole naunau toutai 
he tsunami (Lost in 
the tsunami)

Langa ha uafu ofi 
‘a e kolo (Build a 
community wharf)

Ma’u me’atokoni 
faka’aho (Daily 
consumption 
affected)

Lahi e mole 
pa’anga he fakatau 
ika (Increase 
spending on fish)

Uesia e tu’unga 
mo’ui lelei e kolo 
(Community health 
standard affected)

Kole tokoni vaka 
toutai (Request 
support for fishing 
boat)

Koniseti (Raise 
fund)

Kumi ha naunau 
toutai (Seek 
assistance 
for fishing 
equipments)

Kole tokoni langa 
uafu (Request 
support for a 
community wharf)

Pa’anga (Funds)

Naunau fakatoutai 
(Fishing 
equipments)

Ma’u e vaka 
(Received Boat)

Mo’ui lelei 
kolo (Healthy 
community)

Lahi pa’anga hū 
mai kolo (More 
income for the 
community)

Feau fiema’u 
faka’api (Satisfy 
family needs)

Faingofua e 
fefononga’aki 
(Improved 
community 
travelling)

Fakatamaki 
fakaenatula 
(Natural 
Disasters)

Potungāue toutai 
(Ministry of 
Fisheries)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kolo (Community)

Kakai Kolo nofo 
muli (Relatives from 
overseas)

2. Lahi e 
ta’ema’u ngaue 
(Excessive 
unemployment)

Lahi nofo kei iiki 
he ako (Increase in 
early-age school 
dropout)

Fakapikopiko 
(Laziness)

Si’i ngāue’anga 
(Lack workplace)

Si’i famili ‘i Tonga ke 
‘alu nofo ai ke kumi 
ha ngāue (Fewer 
relatives in the main 
island for ‘Atata 
children to stay 
at for educational 
purposes)

Lahi kaiha’a (More 
thefts)

‘Ikai ke feau 
fiema’u famili 
(Family needs not 
satisfied)

Lahi ange ai faihia 
(Increase rate in 
crimes)

‘Ikai feau 
‘ete fiema’u 
fakafo’ituitui 
(Cannot satisfy 
own needs)

Kumi ha ngāue 
(Seek for a job)

Teke fanau ki he 
ako (Encourage 
children towards 
education)

Teke ma’u pe 
fanau ke ‘alu 
ki tahi mo ‘uta 
(Encourage 
students towards 
fishing and 
farming)

Ma’u ngāue (Job 
secured)

Ma’u pa’anga 
(Receive fund)

Fakalakalaka 
ako fanau (Better 
standard of 
education)

Lahi pa’anga hū 
mai kolo (More 
income for the 
community)

Feau fiema’u 
pa’anga 
kolo (Satisfy 
community needs 
for fund)

Si’i kaiha’a (Less 
thefts)

Fiefia kolo (Happy 
community)

Lelei tu’unga 
faka’ekonomika 
kolo (Better 
economic 
standard for the 
community)

Mate kakai e kolo 
(Deaths in the 
community)

Pule Fakavahe 
(District Officer)

Kolo (Community)

‘Ofisa Kolo (Town 
Officer)

Kainga mei muli 
(Relatives from 
overseas)

Fakafofonga 
Falealea 
(Representative to 
Parliament)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

‘Atata Si’i  Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Si’isi’i naunau toutai/ Fokotu’u fo’ou ha uafu (Lack of fishing gears / No community wharf)

2. Lahi e ta’ema’u ngaue (Excessive unemployment)

3. Si’isi’i e maama hala (Lack of community street lights)

4. Si’isi’i tanaki’anga vai/ misini tisolo (Lack of drinking water tank / Poor water pump)

5. ‘Uli e ‘ātakai (Polluted environment)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i e 
maama hala 
(Lack of 
community 
street lights)

Si’i ivi 
fakapa’anga (lack 
of funds)

Mamafa totongi 
ki he naunau 
maama hala (high 
costs of supplies 
and utilities)

‘Ikai ‘i ai ha 
kōmiti ‘uhila 
fakakolo (no 
village electricity 
committee)

Nofo tailiili e kakai 
(people live in fear)

Lahi e kaiha’a ‘i he 
ngaahi ‘api mo e 
ngoue’anga (stealing 
in homes and farms 
increases)

Lahi ‘a e fakaehaua ‘a 
e kakai fefine (women 
and girls at risk of 
violence and abuse)

Kole tokoni 
naunau mo e 
maama hala 
(seek help 
with tools and 
utilities)

Feinga pa’anga 
ke kumi’aki ‘a e 
naunau maama 
hala (raise funds)

Fokotu’u ha 
kōmiti ‘uhila ‘a e 
kolo (establish 
committee to 
take charge)

Faingofua 
fefongonga’aki 
(transportation 
made easier)

Ma’u ‘a e tokoni 
naunau mo e 
maama hala 
(lights and 
utilities secured)

‘I ai ‘a e kōmiti 
‘uhila ‘a e 
kolo (village 
committee 
operational)

Malu e kolo (safe 
community)

Fiefia ‘a e Kakai kolo 
he fēfononga’a kihe 
taimi po’uli (people 
are happy to move 
around at night)

Fakatamaki 
fakaenatula 
(Natural Disaster)

Feliuliuaki e ‘ea 
(Climate Change)

‘Ofisa kolo (Town 
Officer)

Potungāue 
Polisi (Police 
Department)

Polisi Fakakolo 
(Community Police) 

Potungaue ‘Uhila 
(Tonga Power 
Limited)

MEIDECC (Ministry 
of Meteorology, 
Energy, Information 
Disaster 
Management, 
Environment, 
Climate 
Change and 
Communications)

4. Si’isi’i 
tanaki’anga 
vai/ misini 
tisolo (Lack of 
drinking water 
tank / Poor 
water pump)

‘Ikai ke ngāue 
fakataha kolo ke 
‘ai ha tānaki’anga 
vai (Community 
not working 
together to 
install a water 
storage)

Fakatamaki 
fakaenatula 
(Natural disaster)

Si’i ivi 
fakapa’anga 
(Lack of fund)

Hala ha komiti 
vai (No Water 
Committee)

Mahamahaki kolo 
(Community prone to 
disease)

‘Ikai feau fiema’u vai 
kolo (Community need 
for water not fufilled)

Uesia fiema’u vai kau 
tou lekeleka moe kau 
faingata’ia (Affects 
the most vulnerable 
need for water)

Mate ai ngoue (Plant 
dies)

Fieinua ai fanga 
monumanu (Livestock 
dehydration)

Ngāue fakataha 
kolo (Community)

Kole ha tokoni 
tānaki’anga vai 
(Seek assistance 
for community 
water storage)

Fakatangi ki muli 
ha tokoni (Seek 
assistance from 
overseas)

Feinga pa’anga 
koniseti (Fund 
raise)

Fokotu’u ha 
komiti vai 
(Formulate Water 
Committee)

Tānaki’anga vai 
(Receive water 
storage)

Pa’anga (Fund 
received)

Tokoni mei muli 
(Assistance 
from overseas 
received)

‘I ai komiti 
vai (Water 
Committee 
installed)

Mou’i lelei kolo 
(Healthy community)

‘Ikai fieinua 
fanga monumanu 
(Livestock need for 
water is met)

Tolonga mou’i kau 
toulekeleka mo 
e kau faingata’ia 
(Longer life-span for 
the most vulnerable)

Mou’i lelei ngoue 
(Healthy crops)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki ‘ea 
(Climate Change

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Famili mei muli 
(Family from 
overseas)

Kakai Kolo 
(Community)

Poate vai (Tongs 
Water Board)

Komiti vai (Water 
Committee)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

NEMO (National 
Emergency 
Management 
Office)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Uli e ‘ātakai 
(Polluted 
environment)

Fakataka 
monumanu 
(Excessive 
roaming 
livestock)

Laku veve 
(Littering)

‘Ikai ha naunau 
fakama’a kolo 
(Insufficient 
waste 
management 
tools/
implements)

Si’i e pini veve 
(Lack of rubbish 
bins)

‘Ikai mo’ui lelei 
kakai kolo (Health 
compromised 
community members)

Palaku e kolo 
(Polluted environment)

Uesia atakai 
(Environmental 
degradation)

Uesia takimamata 
(Impact to tourism 
sector)

Uesia ‘a e nofo 
‘a e kolo (Rising 
community tension/
conflict)  

Uki ha fakama’a 
kolo (Organize 
community wide 
clean up)

‘A’ahi kolo 
(Organize 
community 
inspections) 

Ta’ofi e laku veve 
(Reduce littering 
and manage 
waste) 

Ta’ofi e tutututu 
(Reduce trash 
burning)

Kole tokoni 
naunau fakama’a 
kolo (Request 
assistance for 
cleaning tools/
equipment) 

Fakahū fanga 
monumanu 
(Confine roaming 
livestock)

Ma’a ngaahi ‘api 
(Cleaner homes)

Ma’a e kolo 
(Cleaner 
community 
environment)

‘Ikai toe vevea 
e kolo (Reduced 
community 
litter/waste)

Ma’u naunau 
fakama’a 
kolo ‘Ikai toe 
maumau’i e 
fanga monumanu 
(Community 
equipment/
tools are safe 
from roaming 
livestock 
damage)

Fiefia kakai 
(Improved community 
wellbeing)

Faka’ofo’ofa 
kolo (Enhanced 
community 
aesthetics) 

Mo’ui lelei kakai 
(Imrpvoed public 
health) 

Mo’ui fuoloa kakai 
(Improved life 
expectancy)

Longomo’ui e 
kolo (Increased 
community 
activeness)

Fakalakalaka aipe 
kolo (Continued 
community 
development) 

Fakatamaki 
fakanatula  
(natural 
disasters)

Putu (funerals) 

Takimamata 
(Tourism)

Waste Authority 
Limited

MOH (Ministry of 
Health)

Fakafofonga 
Falealea (Member 
of Parliament)

MIA (Ministry of 
Internal Affairs)

Kakai kolo 
(community 
members)

Pule fakavahe 
(District Officer)
Ofisa kolo (Town 
Officer) 
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‘Atata Si’i  Youth Group

‘Atata Si’i  Youth Problems Priorities Matrix

‘Atata Si’i  Youth Group Listed in order of Priority

Youth Group 1			   Youth Group 2			 

Youth Group Priority Problems 2019 Youth Group Priority Problems Identified 2025

1. ‘Auhia e fonua (Land erosion) 1. Si’isi’i e naunau toutai/Vaka toutai (Lack of fishing gears / boat)

2. Si’isi’i/Maumau tānaki’anga vai (Lack/Damaged water storage capaci-
ties)

2. Si’isi’i e me’angaue fakangoue/ pulopula ngoue (Lack of agricultural 
farming crops / seedlings)

3. Si’isi’i naunau toutai (Lack of fishing equipments) 3. ‘Ikai ha peito fakalakalaka (Poor community household kitchen)

4. Lahi ta’ema’u ngāue (Increase of unemployment) 4. ‘Ikai lelei e ‘ātakai (Poor community environment)

Youth Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Si’isi’i e naunau toutai/Vaka toutai (Lack of fishing gears / boat) 1 1 1 3 1st

2. Si’isi’i e me’angaue fakangoue/ pulopula ngoue (Lack of agricultural farming crops / seedlings) 2 2 2 2nd

3. ‘Ikai ha peito fakalakalaka (Poor community household kitchen) 3 1 3rd

4. ‘Ikai lelei e ‘ātakai (Poor community environment) 0 4th

Youth Group 4		

List of Problems already Prioritise

1. Si’isi’i e naunau toutai/ Vaka toutai (Lack of fishing gears / boat)

2. Si’isi’i e me’angāue fakangoue/ pulopula ngoue (Lack of agricultural farming crops / seedlings)

3. ‘Ikai ha peito fakalakalaka (Poor community household kitchen)

4. ‘Ikai lelei e ‘ātakai (Poor community environment)
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‘Atata Si’i  Youth Group Development Plan
Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i e 
naunau toutai/ 
Vaka toutai 
(Lack of fishing 
gears / boat)

Mole naunau toutai 
(Missing fishing 
equipments)

‘Ikai sai e naunau 
toutai (Poor quality 
of fishing supplies)

Si’I e ivi fakapa’anga 
(Lack of financial 
funds)

Si’isi’I e kole tokoni 
vaka (Insufficient 
requests for funding 
fishing boats)

Fu’u tokolahi e kolo 
ki he vaka lolotonga 
(Excess of people in 
the community for 
the current boat)

‘Ikai lava lelei e 
toutai (Fishing 
effort is not 
successful)

Holo e tu’unga 
fakapa’anga e 
family (Reduction 
of the familiy’s 
finqanciqal 
resources)

Uesia e tu’unga 
mo’ui lelei 
(Community lives 
are impacted)

‘Ikai ola lelei e 
toutai (Fishing 
outcomes are poor)

‘Ikai lava fua e 
kavenga (Obligation 
are not completed)

Kole tokoni naunau 
toutai (Request fund 
for fishing supplies)

Feinga pa’anga (Raise 
fund)

Kole tokoni naunau 
toutai/ vaka toutai 
(Request fund for 
fishing and boat 
supplies)

Ma’u e naunau 
toutai (Receive 
fishing supplies)

Ma’u e pa’anga 
(Receive fund)

Ma’u e vaka 
toutai (Receieve 
fishing boat)

Lava fua e 
fatongia e family 
(Family obligation 
is successful)

Fakalakalaka e 
fonua (National 
progress)

Mo’ui lelei e 
family (Family 
well-being)

Mahu e 
me’atokoni mei 
tahi (Abundance 
of seafood)

Afa (Cyclone)

Putu (Funeral)

Mahaki 
faka’auha 
(Outbreak 
disease)

Potungaue Toutai 
(Ministry of 
Fisheries)

Japan Aids

Pule’anga Tonga 
(Government of 
Tonga)

‘Ofisakolo (Town 
Officer)

AUS AIDS
UN
USA AIDS

Kakai e kolo 
(Community)

2. Si’isi’i e 
me’angāue 
fakangoue/ 
pulopula 
ngoue (Lack 
of agricultural 
farming crops / 
seedlings)

Si’I e ivi fakapa’anga 
(Lack of funds)

Mamafa e totongi e 
sila vesitapolo ((High 
cost of vegetable 
sedes)

Te’eki ai fakahoko ha 
kole tokoni (Not yet 
applied for funding)

‘Ikai ‘ilo e feituu ke 
kole kiai (Unsure 
where to seek 
funding)

Si’isi’I konga 
kelekele to ai e 
ngoue (Shortage 
plot of land for 
agriculture use)

‘Ikai lava to ha 
ngoue (Unable to 
cultivate a crop)

‘Ikai lava lelei e 
fema’u e family 
(Family needs 
remain unmet)

Mahamahaki e 
kakai ‘oe kolo 
(Community 
members are not in 
good health)

Holo e tu’unga 
fakapa’anga e 
famili (Family 
financial situation 
declines)

Kole tokoni ki he ma’u 
tofi’a ha kelekele 
(Request fund for a 
plot of land)

Kole tokoni pulopula 
ngoue (Request fund 
for agriculture seeds)

To e ngoue ke lahi 
(Increase agriculture 
crops)

Ma’ue konga 
kelekele 
(Receive plot of 
land)

Ma’u e pulopula 
ngoue (Receive 
agriculture seed)

Lahi ‘ae ngoue 
(Large quantity 
of crops)

Mahu me’atokoni 
e family 
(Abundance of 
food)

Lava fakatau ‘o 
ma’u ai e pa’anga 
(Community 
can sell to earn 
money)

Mo’ui lelei e 
family (Families 
are in good 
health)

Lava fua e 
kavenga ‘oe 
famili (Family 
obligations are 
successful)

Putu (Funeral)
Covid 19
Afa (Cyclone)

MAFF (Ministry of 
Agricultrure Food 
and Forestry)

Pule’anga 
(Government)

‘Ofisakolo (Town 
Officer)

Live and Learn

Kakai e Kolo 
(Community)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
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Table Contiuned

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atung-
ia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai ha peito 
fakalakalaka 
(Poor 
community 
household 
kitchen)

Si’I e ivi fakapa’anga 
(Lack of financial 
fund)

‘Ikai lahi e ‘elia mau 
nofo ai (Lack of living 
space)

Mamafa e totongi 
koloa langa (High 
cost of building 
materials)

Tuai e tokoni ke 
langa fo’ou e peito 
(Funds are delayed 
for building the new 
kitchen)

Lahi e puke he 
feime’atokoni he 
‘uha (Many are ill 
from cooking in the 
rain)

‘Ikai lelei e tu’unga 
haisini e family 
(Family hygine is 
very poor)

Fakatu’utamaki e 
nofo ‘ae si’isi’I ‘ae 
fale (It is extremely 
risky living in a 
cramped housing 
space)

Kole tokoni peito 
fakalakalaka (Request 
funds for renovation 
of the kitchen)

Kole tokoni ki he 
pule’anga ke langa e 
peito (Request fund 
from the government 
to support building 
the new kitchen)

Ma’u e peito 
(Kitchen receive)

Fiemalie ngaahi 
me’akai (Cooking 
satisfied)

Malu e fale ka 
vela mei he peito 
motu’a (House 
is secure if the 
old kitchen is 
burned)

Fakalakalaka 
e nofo e family 
(Family living is 
progressing)

Matamata lelei 
e kolo (The 
community is 
beautiful)

Putu (Funeral)

Covid 19

Feliuliuaki e 
‘ea (Climate 
change)

Potungaue Mo’ui 
(Ministry of Health)

Pule’anga Tonga 
(Government of 
Tonga)

Kakai ‘O E Kolo 
(Community)

‘Ofisa Kolo (Town 
officer)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

4. ‘Ikai lelei e 
‘ātakai (Poor 
community 
environment)

Lahi e laku veve 
(Many are littering)

Si’isi’I e pini veve 
(Not enough rubbish 
bins)

Si’isi’I e me’angaue 
fakama’a kolo 
(Lack of cleaning 
equipments available 
to tidy up the 
community)

Fu’ulahi e veve lalahi 
(Excessive amount of 
large trash items)

Toka’anga vai e kolo 
(Overabundance 
of puddles in the 
community)

Palakū e kolo 
(Poor community 
aesthetic)

‘Uli e ‘ea (Polluted 
air)

Mahamahaki e 
kakai (Health 
compromised 
community 
members)

‘Uli e vai fakakolo / 
inu (Contaminated 
community water 
source)

Tu’u lavea ngofua 
ki ha mahaki ‘oku 
pipihi (Vulnerable 
to disease 
outbreaks)

Kole tokoni naunau 
fakama’a kolo 
(Request assistance 
for community clean 
up implements)

Ngaue fakataha e 
kolo (Encourage 
community 
collaboration)  

‘A’ahi kolo he 
mahina (Organize 
monthly community 
inspections) 

Fakahū fanga 
monumanu (Confine 
roaming livestock) 

Ma’u naunau 
fakama’a kolo 
(Acquired 
community 
cleaning 
implements)

Ma’u ‘a e 
komiti ‘a e kolo 
(Established 
community sub-
committee)

Longomo’ui ‘a e 
kolo (Improved 
community 
collaboration)

‘Ikai toe uesia 
fanga monumanu 
(Reduced 
damage from 
roaming 
livestock)

Ma’a mo 
faka’ofo’ofa ‘a e 
kolo (Improved 
community 
aesthetics and 
cleanliness)

Manakoa ki 
he kau folau 
‘eve’eva 
(Improved appeal 
to tourists)

Mo’ui lelei kakai 
e kolo (Improved 
public health) 

Fiefia kolo 
(Improved 
community 
wellbeing)

‘Ikai tu’u lavea 
ngofua ki ha 
mahaki (Reduced 
vulnerabilities to 
diseas outbreaks)

Feliuliuaki ‘o 
e ‘ea (climate 
change)

Fakatamaki 
fakaenatula 
(natural 
disasters) 

Putu (funerals)

Ouau fakasiasi 
(church 
programs)

Ngaahi mahaki 
fakamamani 
lahi (Global 
pandemic)

MOH (Ministry of 
Health)

Kakai e kolo 
(Community 
people)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

NEMO (National 
Emergency 
Management 
Office)

MIA (Ministry of 
Internal Affairs)

Aus Aid
China-aid
World Bank
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‘Atata Si’i  Men’s Group

‘Atata Si’i  Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

Priority Problems 2025 1 2 3 4

1. Si’isi’i e tanaki’anga vai fakakolo (Lack of community water tanks for community water supply) 1 1 1 3 1st

2. Si’isi’i e naunau toutai/ Si’isi’i e vaka toutai (Lack of fishing gears / No fishing boat) 3 3 1 3rd

3. Uesia e ‘ātakai e kolo (Polluted community environment) 2 2 2nd

4. Si’i e me’angāue fakangoue (Lack of agricultural farming tools) 0 4th

‘Atata Si’i  Men’s Group Listed in order of Priority

Men’s Group 4		

List of Problems already Prioritise

1. Si’isi’i e tanaki’anga vai fakakolo (Lack of community water tanks for community water supply)

2. Uesia e ‘ātakai e kolo (Polluted community environment)

3. Si’isi’i e naunau toutai/ Si’isi’i e vaka toutai (Lack of fishing gears / No fishing boat)

4. Si’i e me’angāue fakangoue (Lack of agricultural farming tools)

Men’s Group 1			   Men’s Group 2			 

Group Priority Problems 2019 Men’s Group Priority Problems Identified 2025

1. Si’isi’i tānaki’anga vai / ‘Ikai ha vai pamu (Lack of water source) 1. Si’isi’i e tanaki’anga vai fakakolo (Lack of community water tanks for 
community water supply)

2. Faingata’a fefononga’aki he po’uli ki he kolomu’a (Diffuclty in transpor-
tation during night time to the main island) / Mama’o e falemahaki (Difficult 
to access hospital due to the distance too far)

2. Si’isi’i e naunau toutai/ Si’isi’i e vaka toutai (Lack of fishing gears / No 
fishing boat)

3. Si’isi’i e naunau toutai (Lack of fishing equipments) 3. Uesia e ‘ātakai e kolo (Polluted community environment)

4. ‘Uli ‘ātakai lahi e fakataka puaka (Polluted environment cause by live-
stock roaming free) 4. Si’i e me’angāue fakangoue (Lack of agricultural farming tools)

5. ‘Auhia e fonua (Land erosion)
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‘Atata Si’i  Men’s Group Development Plan
Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i e 
tanaki’anga vai 
fakakolo (Lack 
of community 
water tanks 
for community 
water supply)

Hala fakatali 
(Lack of guttering 
systems)

Toe tokolahi 
ange e kakai e 
kolo (Increase 
population)

Si’i e tangikē vai 
he kolo (Limited 
number of water 
tanks/storage)

Hala he pa’anga 
(Limited financial 
resources) 

Si’i e kole tokoni 
(Lack of requesting 
assistance)

‘Ikai ke ua e misini 
vai pamu (No 
reserve for the 
water pump) 

Lahi e matemate 
e ‘uhila (Increase 
power interruption)

‘Iai e ‘api te’eki taki 
nau vai fakakolo 
(Some homes not 
yet connected to the 
community water 
supply)

Fieinua e kakai mo 
e monumanu (Water 
stressed community 
members and 
animals)

Uesia e ngoue 
(Impacts to 
vegetation)

Mole e pa’anga 
fakatau vai mei 
falekoloa (High costs 
of purchasing bottled 
water) 

Fakalahi e tangike 
vai pamu (Increase 
water supply 
storage tanks)

Fakalahi e 
matavai (Increase 
community water 
bore)

Feinga pa’anga e 
kolo (Community 
fundraising) 

Kole tokoni ki he 
kupu fekau’aki 
(Request 
assistance to 
development 
partners)

Fakataha he kolo 
ha misini pamu 
(Puchase new 
water pump)  

Ma’u e tangikē 
vai (Secured 
water tanks/
storage)

Ma’u e matavai 
‘osi vili (New 
water pump 
drilled)

Ma’u pa’anga 
(Secured 
financing) 

Ma’u e tokoni 
(Secured 
assistance) 
Ngāue fakataha 
(Working in 
collaboration) 

Fiefia e kolo 
(Improved 
community 
wellbeing)

Faingamalie 
fakaevai e kolo 
(Improved water 
security for the 
community)

‘Ikai toe honge 
vai e kakai e 
kolo (Reduced 
community water 
insecurity)

Holoki e fakamole 
pa’anga ke 
kumi vai ‘a e 
‘api (Reduced 
household 
spending on 
bottled water)

Mo’ui haisini 
ange kakai e 
kolo (Improved 
community 
members 
hygiene)

Afā (Hurricanes) 

Feliuliuaki e ‘ea 
(Climate Change)

Fakatamaki 
fakaenatula 
(Natural 
Disasters) 
Tsunami

M&J water tank 
Rotomould 

‘Ofisa kolo (Town 
Officer)

Kakai e kolo 
(Community 
members)

Potungaue Mo’ui 
(Ministry of Health) 

Poate Vai ‘a Tonga 
(Tonga Water Board)

2. Uesia e 
‘ātakai e kolo 
(Polluted 
community 
environment)

Lahi fakataka puaka 
(More roaming pigs)
Si’i ‘ā puaka (Few 
pigs fence)

Lahi tutu e veve 
(Burning of rubbish)

Si’i pini veve (Lack 
of rubbish bins)

‘Ikai ha me’angāue 
fakama’a kolo (No 
community cleaning 
tools)

‘Ikai manakoa he 
folau ‘eve’eva (Less 
attraction for the 
tourists)

Mahamahaki kakai 
e kolo (Unhealthy 
community)

Mole faka’ofo’ofa 
e kolo (Ruins the 
beauty of the 
community)

Ngoue (Affects the 
crops)

Feinga pa’anga e 
kolo (Community 
raise fund)

Kole tokoni ki 
he kainga ‘i muli 
(Seek assistance 
from relatives in 
overseas)

Ngāue fakataha e 
kolo (Community 
working together)

Kole tokoni ‘ā 
puaka (Seek 
assistance fot 
pigsfence)

Kole tokoni 
pini veve (Seek 
assistance for 
rubbish bins)

Kole tokoni 
me’a ngāue 
fakama’a kolo 
(Seek assistance 
for community 
cleaning tools)

Ma’u e pa’anga 
(Receive fund)

Ma’u e ‘ā puaka 
(Receivepigs 
fence) 

Ma’u e pini 
veve (Receive 
rubbish bins)

Ma’u 
me’angāue 
fakama’a 
kolo (Receive 
community 
cleaning tools)

Manakoa 
folau ‘eve’eva 
(Increase 
in tourists’ 
attraction) 

Mo’ui lelei e 
kolo (Healthy 
community) 

Faka’ofo’ofa e 
kolo (Beautiful 
community) 

‘Ikai to e 
fakataka puaka 
(Fewer roaming 
pigs) 

Ma’u pa’anga 
hū mai (More 
income) 

Fakatamaki 
fakanatula 
(Natural 
Disasters)

Feliuliuaki e ‘ea 
(Climate change)

MOH (Ministry of 
Health)

‘Atakai (Ministry of 
Land and Survey) 

‘Ofisa Kolo (Town 
Officer)

Kakai e kolo 
(Community) 

Kainga muli 
(Relatives from 
overseas) 

Pule Fakavahe 
(District Officer)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

NEMO (National 
Emergenct 
Management Office)
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Table Contiuned

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a 
‘e hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i e 
naunau toutai/ 
Si’isi’i e vaka 
toutai (Lack of 
fishing gears / 
No fishing boat)

Si’i ivi fakapa’anga 
(Lack of fund)

Mamafa naunau 
toutai (High cost of 
fishing equipments)

Si’i vaka toutai 
(Lack of fishing 
boat)

Si’i kole tokoni 
(Lack of seeking for 
assistance)

‘Ikai ha misini 
fakapoloka (No 
freezer)

Si’i kai me’akai 
mo’ui lelei (Lack of 
consuming healthy 
food) 

Lahi mole pa’anga 
he kumi kiki (More 
money wasted on 
buying meat)

Si’i pa’anga hu mai 
kolo (Lack of income 
for the community)

Si’i maketi ika (lack 
of fish markets)

Kavenga fakafamili 
(Family obligations)

Kole tokoni 
naunau toutai 
(Seek assistance 
for fishing 
equipments)

Feinga pa’anga 
kolo (Community 
fund raises)

Kole tokoni kihe 
potungāue toutai 
(Seek assistance 
from the Ministry of 
Fisheries)

Kole tokoni ki he 
kainga mei muli 
(Seek assistance 
from families in 
overseas)

Naunau toutai 
(Receive 
fishing 
equipments)

Ma’u pa’anga 
(Fund received)

Lahi pa’anga hū 
mai kolo (More 
income for the 
community)

Kai mo’ui lelei 
kakai (Community 
consuming 
healthy food)

Si’i mole pa’anga 
he kumi kiki 
(Less money 
spent on meat)

Lava fua ngaahi 
kavenga faka’api 
(Can fulfil 
obligations)

Lelei tu’unga 
fakaekonomika 
(Better economic 
standard)

Fakatamaki 
fakaenautala 
(Natural 
Disasters)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Ofisakolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Potungāue Toutai 
(Ministry of 
Fisheries)

Kakai e kolo 
(Community)

4. Si’i e 
me’angāue 
fakangoue 
(Lack of 
agricultural 
farming tools)

Si’i e ivi 
fakapa’anga (Lack 
of funds)

‘Ikai lelei e 
me’angāue 
fakangoue (Poor 
community farming 
tools)

Maumau’i e 
monumanu e 
ngoue (Damaged 
of livestock in the 
farming crops)

‘Ikai ha palau 
fakakolo (Lack of 
community tractor)

Si’i e pulopula 
ngoue (Lack 
of agricultural 
seedlings)

Tolalo e tu’unga 
fakapa’anga e 
kolo (Decline in 
community source of 
income)

Fakamole pa’anga 
e fakatau me’akai 
(Increase spending 
on buying food root 
crops)

Si’i e ngoue ‘oku 
tō (Lack of crops 
planted)

Honge me’akai e 
fonua (Community 
run out agricultural 
food supply)

Fakalahi mai e 
naunau ki he 
palau (Strengthen 
community farming 
by providing more 
tractor equipment)

Fakalahi e ‘ā 
ngoue mo e ‘ā 
fonua (Enhance 
agricultural 
productivity 
through improved 
agricultural 
and community 
boundary fence)

Ngaue fakataha 
e kakai kolo 
(Community work 
together)

Ma’u e naunau 
ki he palau 
(Received 
tractor tools 
component)

Ma’u e naunau 
ke fakalahi ki 
he ‘ā ngoue 
mo e ‘a fonua 
(Received 
supplies for 
the agricultural 
and boundary 
fences)

Taha e 
kakai e kolo 
(Community 
unity)

Makona e fāmili 
(Community are 
food secured)

Lahi e ngoue pea 
sai fua ‘o e ngoue 
he ta’u (Improved 
agricultural 
production and 
yield)

Holo e fakamole 
ki he kai fakatau 
(Decline in 
spending on food 
items)

Lava uta e fua 
e ngoue ke 
ma’u ai pa’anga 
(Improved income 
earned from 
exporting crops)

Fiefia e kakai e 
kolo (Improved 
community 
welling)

Fakataka 
monumanu 
(Roaming 
livestock)

Fakatamaki 
fakaenatula 

(Natural disaster)
‘Uha lahi (Heavy 
rains)

‘Ofisakolo (Town 
Officer)

Kakai e kolo 
(Community people)

MAFF (Ministry of 
Agriculture Food 
and Forestry)

Pule Fakavahe 
(District Officer)

Ngaahi kautaha 
tokoni (Local aid 
organization)

Kakai e kolo ‘i muli 
(Community people 
and abroad)
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GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Si’isi’i naunau toutai/ Fokotu’u fo’ou ha 
uafu (Lack of fishing gears / No community 
wharf)

1. Si’isi’i e naunau toutai/Vaka toutai (Lack of 
fishing gears / boat)

1. Si’isi’i e tanaki’anga vai fakakolo (Lack of 
community water tanks for community water 
supply)

2. Lahi e ta’ema’u ngaue (Excessive 
unemployment)

2. Si’isi’i e me’angaue fakangoue/ pulopula ngoue 
(Lack of agricultural farming crops / seedlings)

2. Uesia e ‘ātakai e kolo (Polluted community 
environment)

3. Si’isi’i e maama hala (Lack of community 
street lights)

3. ‘Ikai ha peito fakalakalaka (Poor community 
household kitchen)

3. Si’isi’i e naunau toutai/ Si’isi’i e vaka toutai 
(Lack of fishing gears / No fishing boat)

4. Si’isi’i tanaki’anga vai/ misini tisolo (Lack 
of community water tank / Poor water pump)

4. ‘Ikai lelei e ‘ātakai (Poor community 
environment)

4. Si’i e me’angāue fakangoue (Lack of 
agricultural farming tools)

5. ‘Uli e ‘ātakai (Polluted environment)

GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 Si’isi’i naunau toutai/ Fokotu’u fo’ou ha uafu (Lack of fishing gears 
/ No community wharf) / Si’isi’i e vaka toutai (Lack of fishing boat)

1 1 3 5 1st 

2 Uesia e ‘ātakai e kolo (Polluted community environment) 5 4 2 11 2nd 

3 Si’isi’i tanaki’anga vai/ misini tisolo (Lack of community water tank 
/ Poor water pump)

4 5 1 5 3rd 

4 Si’isi’i e me’angāue fakangoue/ pulopula ngoue (Lack of agricultural 
farming crops / seedlings)

2 4 6 4th 

5 Lahi e ta’ema’u ngaue (Excessive unemployment) 2 2 5th 

6 Si’isi’i e maama hala (Lack of community street lights) 3 3 6th

7 ‘Ikai ha peito fakalakalaka (Poor community household kitchen) 3 3 7th
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‘Atata Si’i  Community Development Plan 2025 - 2028

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Si’isi’i 
naunau toutai/ 
Fokotu’u fo’ou 
ha uafu (Lack of 
fishing gears / 
No community 
wharf) / Si’isi’i 
e vaka toutai 
(Lack of fishing 
boat)

Si’i ivi fakapa’anga 
(Lack of funds)

Si’i me’angāue 
fakatoutai[kupenga] 
(Lack of fishing 
gears)

Mole naunau toutai 
he tsunami (Lost in 
the tsunami)

Langa ha uafu ofi 
‘a e kolo (Build a 
community wharf)

‘Ikai sai e naunau 
toutai (Poor quality 
of fishing supplies)

Fu’u tokolahi e kolo 
ki he vaka lolotonga 
(Excess of people in 
the community for 
the current boat)

Mamafa naunau 
toutai (High cost of 
fishing equipments)

Si’i vaka toutai (Lack 
of fishing boat)

Ma’u me’atokoni 
faka’aho (Daily 
consumption 
affected)

Lahi e mole pa’anga 
he fakatau ika 
(Increase spending 
on fish)

Uesia e tu’unga 
mo’ui lelei e kolo 
(Community health 
standard affected)

‘Ikai lava lelei e 
toutai (Fishing 
effort is not 
successful)

Holo e tu’unga 
fakapa’anga e 
fāmili (Reduction 
of the familiy’s 
finqanciqal 
resources)

Uesia e tu’unga 
mo’ui lelei 
(Community lives 
are impacted)

‘Ikai lava fua e 
kavenga (Obligation 
are not completed)

Kole tokoni vaka 
toutai (Request 
support for 
fishing boat)

Kumi ha naunau 
toutai (Seek 
assistance 
for fishing 
equipments)

Kole tokoni 
langa uafu 
(Request support 
for a community 
wharf)

Feinga pa’anga 
(Raise fund)

Kole tokoni kihe 
potungāue toutai 
(Seek assistance 
from the Ministry 
of Fisheries)

Kole tokoni ki he 
kainga mei muli 
(Seek assistance 
from families in 
overseas)

Ma’u e naunau 
toutai (Receive 
fishing supplies)

Ma’u e pa’anga 
(Receive fund)

Ma’u e vaka toutai 
(Receieve fishing 
boat)

Ma’u e tokoni mei 
he Potungaue 
Toutai (Received 
assistance 
from Ministry of 
Fisheries)

Ma’u e tokoni ki he 
toutai e kolo mei 
he kainga ‘i muli 
(Received support 
from families 
abroad)

Mo’ui lelei 
kolo (Healthy 
community)

Lahi pa’anga hū 
mai kolo (More 
income for the 
community)

Feau fiema’u 
faka’api (Satisfy 
family needs)

Faingofua e 
fefononga’aki 
(Improved 
community 
travelling)

Fakalakalaka e 
fonua (National 
progress)

Mahu e 
me’atokoni mei 
tahi (Abundance 
of seafood)

Si’i mole pa’anga 
he kumi kiki (Less 
money spent on 
meat)

Lava fua ngaahi 
kavenga faka’api 
(Can fulfil 
obligations)

Lelei tu’unga 
fakaekonomika 
(Better economic 
standard)

Fakatamaki 
fakaenatula 
(Natural 
Disasters)

Afā (Cyclone)

Putu (Funeral)

Mahaki faka’auha 
(Outbreak 
disease)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

Kakai Kolo nofo 
muli (Relatives 
from overseas)

Potungaue Toutai 
(Ministry of 
Fisheries)

Japan Aids

Pule’anga Tonga 
(Government of 
Tonga)

AUS AIDS
UN
USA AIDS

Kakai e kolo 
(Community)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Potungāue Toutai 
(Ministry of 
Fisheries)

Kakai e kolo 
(Community)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Uesia e 
‘ātakai e kolo 
(Polluted 
community 
environment)

Fakataka 
monumanu 
(Excessive 
roaming 
livestock)

Laku veve 
(Littering)

‘Ikai ha naunau 
fakama’a kolo 
(Insufficient 
waste 
management 
tools/
implements)

Si’i e pini veve 
(Lack of rubbish 
bins)

Fu’ulahi e veve 
lalahi (Excessive 
amount of large 
trash items)

Toka’anga 
vai e kolo 
(Overabundance 
of puddles in the 
community)

Si’i ‘ā puaka (Few 
pigs fence)

Lahi tutu e veve 
(Burning of 
rubbish)

‘Ikai mo’ui lelei 
kakai kolo (Health 
compromised 
community members)

Palakū e kolo 
(Polluted 
environment)

Uesia ‘atakai 
(Environmental 
degradation)

Uesia ‘a e nofo 
‘a e kolo (Rising 
community tension/
conflict)  

‘Uli e ‘ea (Polluted 
air)

‘Uli e vai fakakolo / 
inu (Contaminated 
community water 
source)

Tu’u lavea ngofua 
ki ha mahaki ‘oku 
pipihi (Vulnerable to 
disease outbreaks)

‘Ikai manakoa he 
folau ‘eve’eva (Less 
attraction for the 
tourists)

Uki ha fakama’a 
kolo (Organize 
community wide 
clean up)

Ta’ofi e laku veve 
(Reduce littering 
and manage 
waste) 

Kole tokoni 
naunau fakama’a 
kolo (Request 
assistance for 
cleaning tools/
equipment) 

Ngaue 
fakataha e kolo 
(Encourage 
community 
collaboration)  

‘A’ahi kolo he 
mahina (Organize 
monthly 
community 
inspections) 

Fakahū fanga 
monumanu 
(Confine roaming 
livestock) 

Feinga pa’anga e 
kolo (Community 
raise fund)

Kole tokoni ‘ā 
puaka (Seek 
assistance fot 
pigsfence)

Kole tokoni 
pini veve (Seek 
assistance for 
rubbish bins)

Ma’a ngaahi ‘api 
(Cleaner homes)

Ma’a e kolo 
(Cleaner community 
environment)

‘Ikai toe vevea 
e kolo (Reduced 
community litter/
waste)

Ma’u naunau 
fakama’a kolo 
(Acquired 
community cleaning 
implements)

Longomo’ui ‘a e 
kolo (Improved 
community 
collaboration)

‘Ikai toe uesia 
fanga monumanu 
(Reduced damage 
from roaming 
livestock)

Ma’u e pa’anga 
(Receive fund)

Ma’u e ‘ā puaka 
(Receivepigs fence) 

Ma’u e pini veve 
(Receive rubbish 
bins)

Fiefia kakai 
(Improved 
community 
wellbeing)

Faka’ofo’ofa 
kolo (Enhanced 
community 
aesthetics) 

Mo’ui lelei kakai 
(Imrpvoed public 
health) 

Longomo’ui e 
kolo (Increased 
community 
activeness)

Fakalakalaka aipe 
kolo (Continued 
community 
development) 

Manakoa ki he 
kau folau ‘eve’eva 
(Improved appeal 
to tourists)

‘Ikai tu’u lavea 
ngofua ki ha 
mahaki (Reduced 
vulnerabilities to 
diseas outbreaks)

Manakoa folau 
‘eve’eva (Increase 
in tourists’ 
attraction) 

‘Ikai to e fakataka 
puaka (Fewer 
roaming pigs) 

Fakatamaki 
fakanatula  
(natural 
disasters)

Putu (funerals) 

Feliuliuaki ‘o 
e ‘ea (climate 
change)

Ouau fakasiasi 
(church 
programs)

Takimamata 
(Tourism)

Waste Authority 
Limited

MOH (Ministry of 
Health)

Fakafofonga 
Falealea (Member of 
Parliament)

MIA (Ministry of 
Internal Affairs)

Kakai kolo 
(community 
members)

Pule fakavahe 
(District Officer)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

NEMO (National 
Emergency 
Management Office)

Kainga muli 
(Relatives from 
overseas) 

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

NEMO (National 
Emergenct 
Management Office)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’isi’i 
tanaki’anga 
vai/ misini 
tisolo (Lack 
of community 
water tank 
/ Poor water 
pump)

‘Ikai ke ngāue 
fakataha kolo ke 
‘ai ha tānaki’anga 
vai (Community not 
working together 
to install a water 
storage)

Fakatamaki 
fakaenatula (Natural 
disaster)

Si’i ivi fakapa’anga 
(Lack of fund)

Hala ha komiti vai (No 
Water Committee)

Toe tokolahi ange e 
kakai e kolo (Increase 
population)

Si’i e tangikē vai he 
kolo (Limited number 
of water tanks/
storage)

Si’i e kole tokoni 
(Lack of requesting 
assistance)

‘Ikai ke ua e misini 
vai pamu (No reserve 
for the water pump) 

Lahi e matemate e 
‘uhila (Increase power 
interruption)

Mahamahaki kolo 
(Community prone to 
disease)

‘Ikai feau fiema’u 
vai kolo (Community 
need for water not 
fufilled)

Fieinua ai fanga 
monumanu 
(Livestock 
dehydration)

‘I ai e ‘api te’eki taki 
nau vai fakakolo 
(Some homes not 
yet connected to 
the community 
water supply)

Uesia e ngoue 
(Impacts to 
vegetation)

Mole e pa’anga 
fakatau vai mei 
falekoloa (High 
costs of purchasing 
bottled water) 

Ngāue fakataha 
kolo (Community)

Kole ha tokoni 
tānaki’anga vai 
(Seek assistance 
for community 
water storage)

Fakatangi ki muli 
ha tokoni (Seek 
assistance from 
overseas)

Feinga pa’anga 
koniseti (Fund 
raise)

Fakalahi e 
tangike vai pamu 
(Increase water 
supply storage 
tanks)

Fakalahi 
e matavai 
(Increase 
community water 
bore)

Kole tokoni ki he 
kupu fekau’aki 
(Request 
assistance to 
development 
partners)

Fakatau he kolo 
ha misini pamu 
(Puchase new 
water pump)  

Tokoni mei muli 
(Assistance 
from overseas 
received)

Ma’u e tangikē 
vai (Secured 
water tanks/
storage)

Ma’u e matavai 
‘osi vili (New 
water pump 
drilled)

Ma’u pa’anga 
(Secured 
financing) 

Ma’u e tokoni 
(Secured 
assistance) 

Ngāue fakataha 
(Working in 
collaboration) 

Mou’i lelei 
kolo (Healthy 
community)

Tolonga mou’i kau 
toulekeleka mo 
e kau faingata’ia 
(Longer life-span 
for the most 
vulnerable)

Mou’i lelei ngoue 
(Healthy crops)

Fiefia e kolo 
(Improved 
community 
wellbeing)

Faingamalie 
fakaevai e kolo 
(Improved water 
security for the 
community)

‘Ikai toe honge 
vai e kakai e 
kolo (Reduced 
community water 
insecurity)

Holoki e fakamole 
pa’anga ke 
kumi vai ‘a e 
‘api (Reduced 
household 
spending on 
bottled water)

Mo’ui haisini 
ange kakai e 
kolo (Improved 
community 
members 
hygiene)

Fakatamaki 
fakaenatula 
(Natural 
disasters)

Feliuliuaki ‘ea 
(Climate Change

Afā (Hurricanes) 
Tsunami

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

Famili mei muli 
(Family from 
overseas)

Kakai Kolo 
(Community)

Poate vai (Tongs 
Water Board)

Komiti vai (Water 
Committee)

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

NEMO (National 
Emergency 
Management Office)

M&J water tank 

Rotomould 

Potungaue Mo’ui 
(Ministry of Health) 

Poate Vai ‘a Tonga 
(Tonga Water Board)
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. Si’isi’i e 
me’angaue 
fakangoue/ 
pulopula 
ngoue (Lack 
of agricultural 
farming crops / 
seedlings)

Si’i e ivi 
fakapa’anga 
(Lack of funds)

Mamafa e totongi 
e sila vesitapolo 
((High cost of 
vegetable sedes)

Te’eki ai 
fakahoko ha 
kole tokoni (Not 
yet applied for 
funding)

‘Ikai ‘ilo e feituu 
ke kole kiai 
(Unsure where to 
seek funding)

Si’isi’i konga 
kelekele to ai e 
ngoue (Shortage 
plot of land for 
agriculture use)

‘Ikai lelei e 
me’angāue 
fakangoue (Poor 
community 
farming tools)

Maumau’i e 
monumanu e 
ngoue (Damaged 
of livestock 
in the farming 
crops)

‘Ikai ha palau 
fakakolo (Lack 
of community 
tractor)

Si’i e pulopula 
ngoue (Lack 
of agricultural 
seedlings)

‘Ikai lava tō ha ngoue 
(Unable to cultivate 
a crop)

Mahamahaki e kakai 
‘oe kolo (Community 
members are not in 
good health)

Holo e tu’unga 
fakapa’anga e fāmili 
(Family financial 
situation declines)

Fakamole pa’anga 
e fakatau me’akai 
(Increase spending 
on buying food root 
crops)

Si’i e ngoue ‘oku 
tō (Lack of crops 
planted)

Honge me’akai e 
fonua (Community 
run out agricultural 
food supply)

Kole tokoni ki 
he ma’u tofi’a 
ha kelekele 
(Request fund 
for a plot of land)

Kole tokoni 
pulopula ngoue 
(Request fund 
for agriculture 
seeds)

Tō e ngoue ke 
lahi (Increase 
agriculture 
crops)

Fakalahi mai 
e naunau 
ki he palau 
(Strengthen 
community 
farming by 
providing 
more tractor 
equipment)

Ngaue fakataha 
e kakai kolo 
(Community work 
together)

Ma’u e konga 
kelekele (Receive 
plot of land)

Ma’u e pulopula 
ngoue (Receive 
agriculture seed)

Lahi ‘a e ngoue 
(Large quantity of 
crops)

Ma’u e naunau ki 
he palau (Received 
tractor tools 
component)

Taha e kakai e kolo 
(Community unity)

Mahu me’atokoni 
e fāmili 
(Abundance of 
food)

Lava fakatau ‘o 
ma’u ai e pa’anga 
(Community 
can sell to earn 
money)

Mo’ui lelei e famili 
(Families are in 
good health)

Lava fua e 
kavenga ‘o e 
fāmili (Family 
obligations are 
successful)

Makona e fāmili 
(Community are 
food secured)

Holo e fakamole 
ki he kai fakatau 
(Decline in 
spending on food 
items)

Lava uta e fua e 
ngoue ke ma’u ai 
pa’anga (Improved 
income earned 
from exporting 
crops)

Fiefia e kakai e 
kolo (Improved 
community 
welling)

Putu (Funeral)

Covid 19

Afa (Cyclone)
Fakataka 
monumanu 
(Roaming 
livestock)

Fakatamaki 
fakaenatula 
(Natural disaster)

‘Uha lahi (Heavy 
rains)

MAFF (Ministry of 
Agricultrure Food 
and Forestry)

Pule’anga 
(Government)

‘Ofisakolo (Town 
Officer)

Live and Learn
Kakai e Kolo 
(Community)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)

Pule Fakavahe 
(District Officer)

Ngaahi kautaha 
tokoni (Local aid 
organization)

Kakai e kolo ‘i muli 
(Community people 
and abroad)
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Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a ‘oku 
ne fakatupunga 
(Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solo-
va’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible 
Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. Lahi e 
ta’ema’u ngaue 
(Excessive 
unemployment)

Lahi nofo kei iiki 
he ako (Increase in 
early-age school 
dropout)

Fakapikopiko 
(Laziness)

Si’i ngāue’anga 
(Lack workplace)

Si’i famili ‘i Tonga ke 
‘alu nofo ai ke kumi 
ha ngāue (Fewer 
relatives in the main 
island for ‘Atata 
children to stay 
at for educational 
purposes)

Lahi kaiha’a (More 
thefts)

‘Ikai ke feau fiema’u 
famili (Family needs 
not satisfied)

Lahi ange ai faihia 
(Increase rate in 
crimes)

‘Ikai feau ‘ete 
fiema’u fakafo’ituitui 
(Cannot satisfy own 
needs)

Kumi ha ngāue 
(Seek for a job)

Teke fanau ki he 
ako (Encourage 
children towards 
education)

Teke ma’u pe 
fanau ke ‘alu 
ki tahi mo ‘uta 
(Encourage 
students 
towards fishing 
and farming)

Ma’u ngāue (Job 
secured)

Ma’u pa’anga 
(Receive fund)

Fakalakalaka 
ako fanau (Better 
standard of 
education)

Lahi pa’anga hū 
mai kolo (More 
income for the 
community)

Feau fiema’u 
pa’anga 
kolo (Satisfy 
community needs 
for fund)

Si’i kaiha’a (Less 
thefts)

Fiefia kolo (Happy 
community)

Lelei tu’unga 
faka’ekonomika 
kolo (Better 
economic 
standard for the 
community)

Mate kakai e kolo 
(Deaths in the 
community)

Pule Fakavahe 
(District Officer)

Kolo (Community)

‘Ofisa Kolo (Town 
Officer)

Kainga mei muli 
(Relatives from 
overseas)

Fakafofonga 
Falealea 
(Representative to 
Parliament)

MORDI TT 
(Mainstreaming of 
Rural Development 
Innovation Tonga 
Trust)

6. Si’isi’i e 
maama hala 
(Lack of 
community 
street lights)

Si’i ivi fakapa’anga 
(lack of funds)

Mamafa totongi ki 
he naunau maama 
hala (high costs 
of supplies and 
utilities)

‘Ikai ‘i ai ha kōmiti 
‘uhila fakakolo (no 
village electricity 
committee)

Nofo tailiili e kakai 
(people live in fear)

Lahi e kaiha’a ‘i he 
ngaahi ‘api mo e 
ngoue’anga (stealing 
in homes and farms 
increases)

Lahi ‘a e fakaehaua 
‘a e kakai fefine 
(women and girls at 
risk of violence and 
abuse)

Kole tokoni 
naunau mo e 
maama hala 
(seek help 
with tools and 
utilities)

Feinga pa’anga 
ke kumi’aki ‘a e 
naunau maama 
hala (raise 
funds)

Fokotu’u ha 
kōmiti ‘uhila ‘a e 
kolo (establish 
committee to 
take charge)

Faingofua 
fefongonga’aki 
(transportation 
made easier)

Ma’u ‘a e tokoni 
naunau mo e 
maama hala 
(lights and 
utilities secured)

‘I ai ‘a e kōmiti 
‘uhila ‘a e 
kolo (village 
committee 
operational)

Malu e kolo (safe 
community)

Fiefia ‘a e 
Kakai kolo he 
fēfononga’a 
kihe taimi po’uli 
(people are happy 
to move around at 
night)

Fakatamaki 
fakaenatula 
(Natural Disaster)

Feliuliuaki e ‘ea 
(Climate Change)

‘Ofisa kolo (Town 
Officer)

Potungāue Polisi 
(Police Department)

Polisi Fakakolo 
(Community Police) 

Potungaue ‘Uhila 
(Tonga Power 
Limited)

MEIDECC (Ministry of 
Meteorology, Energy, 
Information Disaster 
Management, 
Environment, 
Climate Change and 
Communications)

7. ‘Ikai ha peito 
fakalakalaka 
(Poor 
community 
household 
kitchen)

Si’I e ivi fakapa’anga 
(Lack of financial 
fund)

‘Ikai lahi e ‘elia mau 
nofo ai (Lack of 
living space)

Mamafa e totongi 
koloa langa (High 
cost of building 
materials)

Tuai e tokoni ke 
langa fo’ou e peito 
(Funds are delayed 
for building the new 
kitchen)

Lahi e puke he 
feime’atokoni he ‘uha 
(Many are ill from 
cooking in the rain)

‘Ikai lelei e tu’unga 
haisini e family 
(Family hygine is very 
poor)

Fakatu’utamaki e 
nofo ‘ae si’isi’I ‘ae 
fale (It is extremely 
risky living in a 
cramped housing 
space)

Kole tokoni peito 
fakalakalaka 
(Request funds 
for renovation of 
the kitchen)

Kole tokoni ki 
he pule’anga 
ke langa e 
peito (Request 
fund from the 
government to 
support building 
the new kitchen)

Ma’u e peito 
(Kitchen receive)

Fiemalie ngaahi 
me’akai (Cooking 
satisfied)

Malu e fale ka 
vela mei he peito 
motu’a (House is 
secure if the old 
kitchen is burned)

Fakalakalaka 
e nofo e family 
(Family living is 
progressing)

Matamata lelei 
e kolo (The 
community is 
beautiful)

Putu (Funeral)

Covid 19

Feliuliuaki e ‘ea 
(Climate change)

Potungaue Mo’ui 
(Ministry of Health)

Pule’anga Tonga 
(Government of 
Tonga)

Kakai ‘O E Kolo 
(Community)

‘Ofisa Kolo (Town 
officer)

MORDI 
(Mainstreaming of 
Rural Development 
Innovation)
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‘Atata Si’i  Community Participatory Planning List

Women’s Group Participant list			

 Vika Makaholia  ‘Elisiva Taimikovi  Lineni Ma’afu  ‘Asinate Halapio  ‘Elina Fonua

 Pauline ‘Isitolo  Sinai Fonua  Ane Latu  Tolofi Folau

 Hangale Fonua  Mele Lopeti  ‘Elisiva Tu’ivai  ‘Emalata Folau

 Salote Fonua  ‘Eleni Via  Mele Halaifonua  Falefo’ou Ma’afu

Youth Group Participant list			 

 Teimoana Fonua  Toutai ‘Ulupano  Pauline ‘Isitolo  Tohi Fonua  Lilika ‘Akau’ola

 ‘Akosita Tu’ivai  Samuela Hosea  Mele Funaki Lopeti  Sitani Ma’afu  Peni Kuki

 Vivienne Fonua  George Vave  Hangale Fonua  Heneli Kuki  Vilisoni Fonua

 Latu ‘O Tungua Latu  Siu Moimoi  Sinai Fonua  Filimone ‘Akau’ola  Vika Makaholia

 Tupou Fonua  ‘Elisiva Taimikovi  Sitani Lopeti  Sione Fatai  Paea Fonua

 Nikolasi Tu’ivai  Pilina’ati Makaholia  Siotame Fonua  Ma’u Kakala Vaisima

Men’s Group Participant list			 

Pae Fonua Pili Makaholia Manase Taimikovi Koli Folau Lomolanga Folauhola

Feleti ‘Akau’ola Maile Ma’afu Lilika ‘Akauola Sione Pita

Lopeti Halapio ‘Alifeleti ‘Isitolo ‘Ofa Lakalaka Selemaia Manu

Uate Folau Peni Kuki Simione Tu’ivai Mau Via
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For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


