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‘Ahau Community Development Plan Summary

1.	 ‘Auhia e fonua/ ‘Uli e ‘ātakai (Land erosion/Polluted 
environment)

2.	 Si’i e pulopula hiapo mo e lou’akau/ me’angāue 
fakangoue/ maumau fanga monumanu (Lack of 
mulberry/pandanus crops, farming tools and damage 
by livestock)

3.	 Matemate vai pamu/ Si’i tanaki’anga vai inu (Faulty 
water pump/Lack of drinking water storage)

4.	 ‘Ikai kakato e naunau fale hūfanga, si’isi’i e fale 
lolotonga ke hoko ko ha fale hūfanga (Lack of hall 
furnishing, inadequate community hall space for 
evacuation shelter)

5.	 Si’i e taukei kuki / Si’i pulopula ngoue fakamea’a (Lack 
of vocational skills - cooking, handicraft planting 
materials)

6.	 ‘Ikai ha mala’e va’inga (Lack of sport field)

7.	 Nofo kei iiki he ako (Early school dropout)

8.	 ‘Ikai ha naunau toutai (Lack of fishing gear)

9.	 Palopalema fefononga’aki (Issues traveling)

‘Ahau Women’s Group
Women’s Group 1			   Women’s Group 2			 

‘Ahau Women Group Priority Problems 2019 ‘Ahau Women Group Priority Problems Identified 2025

1. Matemate vai pamu / Si’i tānaki’anga vai (Inconsistent flow of public 
water /Lack of water storage)

1. Matemate vai pamu/ Si’i tanaki’anga vai inu (Faulty water pump/Lack 
of drinking water storage) 

2. ‘Auhia fonua (Land erosion) 2. ‘Auhia e fonua (Land erosion) 

3. Maumau fanga monumanu (Livestock damages) 3. Maumau e fanga monumanu (Damage by roaming livestock)

4. Si’i pulopula lou’akau/ahi/hiapo (Lack of mulberry /sandlewood / 
pandanus seedlings)

4. Si’i e taukei kuki / Si’i pulopula ngoue fakamea’a (Lack of vocational 
skills - cooking, handicraft planting material)

5. ‘Uli e ‘ātakai e kolo / Si’i e me’angāue fakangoue (Dirty community / Lack 
of agricultural tools)

5. ‘Ikai kakato e naunau fale hūfanga, si’isi’i e fale lolotonga ke hoko 
ko ha fale hūfanga (Lack of hall furnishing, inadequate community hall 
space for evacuation shelter) 

6. ‘Ikai ha fale hūfanga’anga e kolo (No community evacuation centre) 6. ‘Ikai ha māketi pau ki he lālanga & koka’anga (Lack of market for 
handicrafts) 

7. Lahi e kau fakakina he kolo (Increase criminal rate)

8. Si’i ma’u’anga pa’anga (Lack of income generations)

‘Ahau Women Problems Priorities Matrix
Women’s Group 3		  Score Rank

‘Priority Problems 2025 1 2 3 4 5 6

1. Matemate vai pamu / Si’i tānaki’anga vai (Inconsistent flow of public water /Lack of water 
storage) 1 1 1 1 1 5 1st

2. ‘Auhia fonua (Land erosion) 2 2 2 2 4 2nd

3. Maumau fanga monumanu (Livestock damages) 4 5 6 0 6th

4. Si’i e taukei kuki / Si’i pulopula ngoue fakamea’a (Lack of vocational skills - cooking, handicraft 
planting material) 5 4 2 4th

5. ‘Ikai kakato e naunau fale hūfanga, si’isi’i e fale lolotonga ke hoko ko ha fale hūfanga (Lack of 
hall furnishing, inadequate community hall space for evacuation shelter) 5 3 3rd

6. ‘Ikai ha māketi pau ki he lālanga & koka’anga (Lack of market for handicrafts) 1 5th
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‘Ahau Women Group Listed in order of Priority

Working Group 4		

List of Problems already Prioritise

1. Matemate vai pamu / Si’i tānaki’anga vai (Inconsistent flow of public water /Lack of water storage)

2. ‘Auhia fonua (Land erosion)

3. ‘Ikai kakato e naunau fale hūfanga, si’isi’i e fale lolotonga ke hoko ko ha fale hūfanga (Lack of hall furnishing, inadequate community hall space for  
evacuation shelter) 

4. Si’i pulopula lou’akau/ahi/hiapo (Lack of mulberry /sandlewood / pandanus seedlings)

5. ‘Ikai ha māketi pau ki he lālanga & koka’anga (Lack of market for handicrafts)

6. Maumau e fanga monumanu (Damage by roaming livestock) 

‘Ahau Women Group Development Plan

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Matemate 
vai pamu/ Si’i 
tanaki’anga 
vai inu (Faulty 
water pump/
Lack of drinking 
water storage)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances) 

Si’isi’i/ motu’a 
e pamu vai 
lolotonga 
(Insufficient/
aging water 
pump systems) 

Motu’a e halanga 
vai (Outdated 
water piping 
systems) 

Mahamahaki 
e kakai (Poor 
public health) 
	
‘Ikai feau e 
fiema’u vai 
(Reduced 
capacity to 
meet water 
needs) 
	
Uesia e ngaahi 
‘apiako 
(Impacts to 
schools) 

Kole tokoni misini 
vai/ tangike (Request 
assistance for water 
pumps/tanks) 

Feinga pa’anga e kolo 
(Fundraise) 

Tanaki totongi vai 
ke maau (Organize 
regular water debt 
collection) 

Ma’u e tangike  vai 
(Received water 
tanks) 

Ma’u e misini vai 
(Received water 
pump) 

Ma’u pa’anga ngaue 
(Secured financing) 

Maau e mo’ua 
vai hono tanaki 
(Regular debt 
collection) 

Mo’ui lelei kakai 
(Improved public 
health) 

Feau e fiema’u 
vai (Improved 
capacity to meet 
water needs) 

Fiefia e kakai 
(Improved 
community 
wellbeing) 

Lele lelei e ako 
(Improved school 
operations) 

Putu (Funerals) 

Afā (Hurricanes) 	

Tsunami

COVID 19

M & J Water Tank 
Company
Rotomould
Malau 75

Tofa Shipping

FISA (Friendly Island 
Shipping Agency)

Kakai Kolo 
(Community members) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

MORDI (Mainstreaming 
of Rural Development 
Innovation)

2. ‘Auhia e 
fonua (Land 
erosion)

Fakatamaki 
fakaenatula 
(Natural 
disasters) 

Tupu ma’olunga 
e tahi (Storm 
surge) 

Lahi e tā ‘akau 
he matatahi 
(Excessive 
coastal 
vegetation 
clearing)

Si’i e tō ‘akau 
(Lack of capacity 
to reforest) 

Lahi e mate tō 
tongo (High rates 
of reforested 
mangrove loss) 

‘Auhia e 
ngaahi ‘api 
(Residential 
loss) 
	
Fehikitaki 
e kakai 
(Relocation 
and migration 
of community 
members) 
	
Matamata kovi 
e kolo (Loss 
of community 
beauty) 
	
Mahamahaki 
e kakai 
(Reduced 
public health) 

Tō ‘akau ke lahi 
(Increase replanted 
vegetation) 

Kole tokoni fōsoa 
(Request assistance 
for foreshore) 

Fokotu’u ha kakai 
longomo’ui ki he 
komiti (Elect active 
committee members) 

Lava tō e ‘akau 
he matatahi 
(Increased coastal 
reforestation) 

Ma’u e fōsoa 
(Established 
foreshore) 

‘I ai e komiti 
‘oku longomo’ui 
(Established active 
committee) 

Fiefia e kakai 
(Improved 
community 
wellbeing) 

Mo’ui lelei e 
kakai (Improved 
public health) 
	
Matamata lelei e 
kolo (Improved 
community 
beauty) 

Putu (Funerals) 

Afā (Hurricanes) 

Tsunami

COVID 19

Potungaue Savea 
(Department of 
Survey) 

Luna’eva Company 
Limited

Pule’anga ‘o Tonga 
(Government of Tonga) 

MORDI (Mainstreaming 
of Rural Development 
Innovation)

NZ Aid

Kakai e kolo 
(Community members) 

‘Ofisa Kolo (Town 
Officer) 



‘Ahau Community Development Plan3

Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. ‘Ikai kakato 
e naunau fale 
hūfanga, si’isi’i 
e fale lolotonga 
ke hoko ko ha 
fale hūfanga 
(Lack of hall 
furnishing, 
inadequate 
community 
hall space for 
evacuation 
shelter)

Si’i ivi 
fakapa’anga 
(Lack of 
finances)

Si’i kole 
tokoni (Lack 
of requesting 
assistance) 
	
Si’isi’i e konga 
‘api (Lack of 
available land) 
	
Mamafa e totongi 
koloa (High costs 
of supplies) 

‘Ikai malu e 
mo’ui e kakai 
ha hoko ha 
fakatamaki 
(Lack of public 
safety during 
disaster 
events) 

‘Ikai lava 
ha pōako e 
fanau (Lack of 
facilitation for 
night studies) 
	
‘Ikai lava lelei 
e fakataha e 
kolo (Unable 
to facilitate 
community 
meetings) 

Kole tokoni holo 
(Request assistance) 

Feinga pa’anga e kolo 
(Fundraise) 

Ma’u e tokoni 
(Received 
assistance) 

Ma’u e pa’anga 
ngaue (Secured 
finances) 

Lava lelei e 
fakataha e 
kolo (Improved 
community 
collaboration) 

Lele lelei e pōako 
e fanau (Improved 
facilitation of 
night studies) 

Ma’u pa’anga ai 
e kolo (Improved 
community 
revenue stream) 
	
Matamata lelei e 
kolo (Improved 
community 
beauty) 

Putu (Funerals) 

Afā (Hurricanes) 	

Tsunami

COVID 19

MOI (Ministry of 
Infrastructure) 

Pth/ Jones/ Luna’eva
NZ Atid
Aus Aid

MORDI (Mainstreaming 
of Rural Development 
Innovation)

Kakai Kolo (Community 
members) 

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe 
(District Officer)

4. Si’i e taukei 
kuki / Si’i 
pulopula ngoue 
fakamea’a (Lack 
of vocational 
skills - cooking, 
handicraft 
planting 
material)

‘Alu ke tokolahi 
kau lālanga 
(Increase number 
of weavers) 
	
Si’isi’i e pulopula 
(Lack of crop 
cultivars) 
	
Si’isi’i e kelekele 
(Lack of available 
land) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i e 
ma’u’anga 
pa’anga 
(Reduced 
income 
sources) 
	
‘Ikai lava 
fua e ngaahi 
kavenga 
(Reduced 
capacity 
to meet 
obligations) 
	
Lahi e kaiha’a 
e koloa 
fakatonga 
(Increased 
theft of 
handicrafts) 

Tō ke lahi e hiapo 
(Increase replanting 
mulberry) 

Kole tokoni 
me’angaue (Request 
assistance for tools) 

Feinga pa’anga kakai 
fefine (Fundraise) 

Lava tō hiapo 
(Successful farming 
of mulberry) 

Ma’u tokoni 
me’angaue 
(Received tools) 

Ma’u pa’anga ngaue 
(Secured financing)

Lahi e taukei 
ngaue kakai 
fefine (Improved 
female skills) 

Lahi e pa’anga 
hu mai (Improved 
local economy) 

Lahi hono fua 
e kavenga 
(Improved 
capacity to meet 
obligations) 

Lahi e me’angaue 
(Improved 
working tools) 

Putu (Funerals) 

Afā (Hurricanes) 

Tsunami

COVID 19

World Bank

MAFF (Ministry of 
Agriculture Food and 
Forestry)

MORDI (Mainstreaming 
of Rural Development 
Innovation)

MIA (Ministry of 
Internal Affairs) 

5. Ikai ha 
māketi pau ki 
he lālanga & 
koka’anga (Lack 
of market for 
handicrafts)

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)

Si’i e ‘ilo ki 
he founga 
tu’uaki (Lack of 
marketing skills) 

Si’i e ngaue’aki 
ki he tekinolosia 
(Lack of 
capacity to use 
technology) 

Si’i e ivi 
fakapa’anga 
e famili 
(Reduced 
household 
income) 
	
‘Ikai lava fua 
e kavenga 
(Reduced 
capacity 
to meet 
obligations) 
	
Lahi ange 
fakamole 
pa’anga 
(Higher 
expenses) 

Fokotu’u ha 
polokalama ako ki 
he maketi (Organize 
marketing skills 
training program) 

Fokotu’u ha peesi 
‘initaneti e kakai 
fefine (Develop a 
website for women) 

I ai  e polokalama 
e lele (Successful 
training program 
implementation) 

‘I ai e peesi 
facebook ‘e 
lava fokotu’u 
(Established social 
media) 

Lahi e pa’anga 
hu mai e famili 
(Improved 
household 
income) 

Feau e fiema’u 
fakafamili 
(Improved 
capacity to meet 
household needs) 

Lava fua e 
ngaahi kavenga 
(Improved 
capacity to meet 
obligations) 

Fiefia e kakai 
(Improved 
community 
wellbeing) 

Putu (Funerals) 

Afā (Hurricanes) 

Tsunami

COVID 19

Kakai e Kolo 
(Community members) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe 
(District Officer) 

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Labour And Commerce
Falealea (Parliament) 

Kautaha Pule’anga 
(Government 
Agencies) 

MORDI (Mainstreaming 
of Rural Development 
Innovation)
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Table Continued 

Women’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

6. Maumau 
e fanga 
monumanu 
(Damage 
by roaming 
livestock) 

Lahi e fakataka 
monumanu 
(Excessive 
roaming 
livestock) 
	
Tokolahi e fanga 
puaka (Excessive 
pig population) 
	
Mamafa e naunau 
‘ā (High costs of 
fencing material) 

Si’i e kole 
tokoni ‘ā (Lack 
of requesting 
assistance for 
fencing material) 

Mole 
tau’ataina e 
kolo (Reduced 
community 
freedom) 
	
Palakū e kolo 
(Polluted 
environment) 
	
Mahamahaki e 
kolo (Reduced 
public health) 
	
Lahi e 
fakamole 
pa’anga 
(Increased 
expenses) 

Kole tokoni ‘ā puaka 
(Request assistance 
for fencing material) 

Kole tokoni holoki 
totongi e naunau ‘ā 
(Request assistance 
to reduce fencing 
material price) 
	
Fakatokosi’i fanga 
monumanu (Reduce 
livestock population) 

Ma’u tokoni ‘ā 
puaka (Received 
fencing material) 

Ma’u e tokoni 
(Received 
assistance) 

Tokosi’i e fanga 
puaka (Reduced pig 
population) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Fiefia e kakai 
(Improved 
community 
wellbeing) 

Mo’ui leleiange 
kakai e kolo 
(Improved public 
health) 

Putu (Funerals) 

Afā (Hurricanes) 	

Tsunami

COVID 19

MAFF (Ministry of 
Agriculture Food and 
Forestry)

US Aid
NZ Aid

MORDI (Mainstreaming 
of Rural Development 
Innovation)

Kakai e Kolo 
(Community members) 

‘Ofisa Kolo (Town 
Officer) 
Pule Fakavahe 
(District Officer) 

‘Ahau Youth Group

Youth Group 1			   Youth Group 2			 

‘Ahau Youth Group Priority Problems 2019 ‘Ahau Youth Group Priority Problems Identified 2025

1. Nofo kei iiki he ako (Dropping out of school at an early age) 1. Nofo kei iiki he ako (Early school dropout)

2. ‘Auhia fonua (Land erosion) 2. ‘Auhia e fonua (Land erosion) 

3. ‘Auhia e Fonua (Land erosion) 3. Si’i e me’angāue fakangoue (Lack of farming tools) 

4. ‘Ikai ha naunau toutai (No fishing tools/equipment) 4. ‘Ikai ha naunau toutai (Lack of fishing gear) 

5. ‘Ikai ha mala’e va’inga/naunau sipoti (No sport’s field/sport’s gear and 
equipments) 5 ‘Ikai ha mala’e va’inga (Lack of sport field) 

‘Ahau Youth Problems Priorities Matrix

Youth Group 3		  Score Rank

‘Priority Problems 2025 1 2 3 4 5

1. Nofo kei iiki he ako (Early school dropout) 2 1 1 5 2 2nd

2. ‘Auhia e fonua (Land erosion) 3 4 5 1 4th

3. Si’i e me’angāue fakangoue (Lack of farming tools) 3 5 2 3rd

4. ‘Ikai ha naunau toutai (Lack of fishing gear) 5 1 4th

5 ‘Ikai ha mala’e va’inga (Lack of sport field) 4 1st



‘Ahau Community Development Plan5

‘Ahau Youth Group Listed in order of Priority

Youth Group 4		

List of Problems already Prioritise

1. ‘Ikai ha mala’e va’inga (Lack of sport field)

2. Nofo kei iiki he ako (Early school dropout)

3. Si’i e me’angāue fakangoue (Lack of farming tools)

4. ‘Auhia e fonua (Land erosion)

5. ‘Ikai ha naunau toutai (Lack of fishing gear) 

‘Ahau Youth Group Development Plan

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Ikai ha 
mala’e va’inga 
(Lack of sport 
field)

Hala kelekele 
(Lack of available 
land) 
	
Mamafa e 
mahu’inga koloa 
(High costs of 
supplies)

Si’i ivi 
fakapa’anga 
naunau sipoti 
(Lack of 
finances) 
	
Si’isi’i e ‘ilo ke 
fai’aki e kole 
tokoni (Lack 
of capacity 
to request 
assistance) 

‘Ikai taukei e 
komiti ki he 
kole naunau 
sipoti (Lack 
of committee 
capacity to 
request sports 
gear) 

‘Ikai a’usia e 
taleniti sipoti 
(Unable to 
utilize sport 
talent) 
	
‘Ikai 
faingamalie 
ke hoko atu e 
taleniti va’inga 
(Unable to 
continue 
pursuing 
athletic goals) 
	
Fakakina 
e kolo 
(Increased 
community 
nuisance) 
	
Mole e tamaiki 
ki he kolo 
kehe (Loss of 
youth talent 
to other 
communities) 

Feinga ke ma’u ha 
kelekele (Secure 
available land) 

Kole tokoni naunau 
sipoti (Request 
assistance for sports 
gear) 

Fili ha komiti sipoti 
‘oku fa’a feinga 
(Elect active sports 
committee members) 

Ngaue fakataha e 
kolo (Community 
collaboration) 

Feinga pa’anga 
(Fundraise) 

Ma’u kelekele 
(Secured available 
land) 

Ma’u tokoni naunau 
sipoti (Received 
sports gear) 

Ma’u e komiti 
(Established 
committee) 
	
Longomo’ui e kolo 
(Active community 
participation) 

Ma’u pa’anga 
(Secured finances) 

Fiefia e to’utupu 
e kolo (Improved 
community 
wellbeing) 
	
Ngaue fakataha 
e to’utupu 
(Improved youth 
collaboration) 

Lahi e taleniti 
sipoti (Improved 
sports talent) 

Ma’u faingamalie 
ki muli (Improved 
international 
opportunities) 

Mo’ui lelei e 
sino (Improved 
physical health) 

Putu (Funerals) 

Afā (Hurricanes) 	

Tsunami

COVID 19

Kakai e kolo 
(Community members) 

Falealea (Parliament) 

Kainga muli (Tonga 
diaspora) 

TASANOC

Ngaahi falekoloa 
(Businesses) 

MIA (Ministry of 
Internal Affairs) 

Live & Learn

2. Nofo kei iiki 
he ako (Early 
school dropout)

‘Ikai ma’u ha 
totongi ako 
(Unable to pay 
tuition) 

Si’i e ivi 
fakapa’anga 
(Lack of 
finances)
	
Vaivai teke fanau 
ke ako (Lack of 
student support) 

‘Ikai ma’u 
ha ngaue 
(Reduced 
employment 
opportunities) 
	
Fakakina 
he kolo 
(Increased 
community 
nuisance) 
	
‘Ikai ha ma’u 
pa’anga hū 
mai (Reduced 
income 
generation) 

Foaki ha sikolasipi 
ki he fanau ako 
(Establish scholarship 
programs) 

Teke e fanau ki 
he ako (Empower 
students to attend 
school) 

Kole tokoni ki he 
kainga ‘i muli (Seek 
assistance to Tongan 
diaspora) 

Ngaue fakataha e 
kolo (Community 
collaboration) 

Fakaivia e kolo 
(Empower community) 

Ma’u e sikolasipi 
(Received 
scholarship) 

‘Alu e fanau ki he 
ako (Increased 
school attendance) 

Ma’u e tokoni 
mei he kainga ‘i 
muli (Received 
assistance from 
Tongan diaspora) 

‘I ai e kolo ‘oku 
ngaue fakataha 
(Increased 
collaboration) 

Lelei e tu’unga 
ako (Improved 
academic 
performance) 
	
Lelei e tu’unga 
‘ekonomika 
(Improved 
academic 
performance) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Ongo ngofua 
e kakai e kolo 
(Improved 
community 
cohesion) 

Putu (Funerals) 

COVID-19

Tsunami

Mofi tengi 
(Dengue fever) 

Afā 
(Hurricanes)	

‘Uha lōvai (Heavy 
rainfall)

Kakai e kolo 
(Community members) 

Potungaue Ako 
(Ministry of Education) 

‘Ofisa kolo (Town 
Officer) 

Kalapu sikolasipi 
(Scholarship clubs) 

JICA
WORLD BANK
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

3. Si’i e me’an-
gāue fakangoue 
(Lack of farming 
tools)

Si’i e ivi faka-
pa’nga(Lack of 
finances)
	
Mamafa e koloa 
moe palau (High 
costs of supplies 
and tractor) 

‘Ikai lelei e 
fakaivia e 
komiti (Lack 
of committee 
empowerment) 

Si’i e ‘ilo moe 
taukei kole 
tokoni (Lack 
of capacity to 
request assis-
tance) 

Fakapikopiko e 
kakai (Reduced 
community 
motivation – 
laziness) 
	
Holo e tu’unga 
faka’ekonomi-
ka (Reduced 
local economy) 
	
‘Ikai malu-
fakame’atokoni 
(Reduced food 
security) 

‘Ikai lelei e 
fakalakalaka 
(Reduced 
community 
development) 

Lahi e faihia 
(Increased 
crime rate) 

Fili kakai longomo’ui 
e komiti (Elect active 
committee members) 

Kole tokoni me’an-
gaue (Request assis-
tance for tools) 

Kole tokoni kainga 
‘i muli (Request 
assistance to Tongan 
diaspora) 

Feinga pa’anga 
(Fundraise) 

Ngaue fakataha kolo 
(Community collabo-
ration) 

Fili kakai longo-
mo’ui e komiti (Elect 
active committee 
members) 

Kole tokoni 
me’angaue (Request 
assistance for 
tools) 

Kole tokoni kainga 
‘i muli (Request as-
sistance to Tongan 
diaspora) 

Feinga pa’anga 
(Fundraise) 

Ngaue fakataha 
kolo (Community 
collaboration) 

Malu-
fakame’atokoni 
(Improved food 
security) 
	
Lelei e tu’unga 
faka’ekonomika 
(Improved local 
economy) 

Lelei fua 
fatongia/ lotu, 
fonua (Improved 
work capacity 
– church and 
cultural) 
	
Fakalakalaka e 
kolo (Improved 
community devel-
opment) 

Putu (Funerals) 

COVID-19

Tsunami

Mofi tengi (Den-
gue fever) 

Afā (Hurricanes)

MORDI (Mainstreaming 
of Rural Development 
Innovation)

‘Ofisa kolo (Town 
Officer)

MAFF (Ministry of 
Agriculture Food and 
Forestry)

AUS AID

JICA

NZ AID

WORLD BANK

4. ‘Auhia e 
fonua (Land 
erosion)

Feliuliuaki e ‘ea 
(Climate change) 

‘Ikai lelei e fōsoa 
(Poor foreshore 
infrastructure) 

Si’i e ivi faka-
pa’anga (Lack of 
finances)

Lahi e langa 
fakalakalaka 
(High rate of 
development 
projects) 

Lahi tā ‘ulu’akau 
(High rate of 
deforestation) 

Tu’u lavea 
ngofua e kakai 
ki he fakata-
maki (Public 
high risk to 
disasters) 
	
Lahi e fehikit-
aki (High rate 
of relocation, 
migration 
patterns) 
	
Mole ngaahi 
‘akau tu’ufonua 
(Loss of cultur-
ally significant 
vegetation) 
	
Tuai e faka-
lakalaka e 
kolo (Reduced 
community 
development)
	
‘Ikai manakoa e 
kolo (Reduced 
community 
appeal) 

Tō ‘akau ke lahi 
(Increase replanting 
vegetation) 

Langa fōsoa (Con-
struct foreshore) 

Feinga pa’anga faka-
kolo (Fundraise) 

Kole tokoni fale’i 
taukei (Request 
technical advice) 

Fakamalohi’i e lao 
ta’ofi tā ‘one’one 
(Enforce regulations 
against sand mining) 

Ma’u e tongo (Re-
ceived mangroves) 

Ma’u fōsoa (Estab-
lished foreshore) 

Ma’u e pa’anga (Se-
cured finances) 

Ma’u fale’i (Re-
ceived technical 
advice) 

‘Ikai toe lele tā 
‘one’one (Restricted 
sand mining activ-
ities) 

Manakoa e kolo 
(Improved com-
munity appeal) 

Malu e mo’ui e 
kakai (Improved 
public safety) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 
	
Fakalakalaka e 
kolo (Improved 
community devel-
opment) 

Tupu e ‘ekono-
mika (Improved 
local economy) 

Putu (Funerals) 

COVID-19

Tsunami

Mofi tengi (Den-
gue fever) 

Afā (Hurricanes)

‘Ofisakolo (Town 
Officer)

CHINA AID

Asia Development 
Bank

Kakai e kolo (Commu-
nity members) 

AUS AID
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Table Continued

Youth Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

5. ‘Ikai ha 
naunau toutai 
(Lack of fishing 
gear) 

Si’i e ivi 
fakapa’nga (Lack 
of finances)

Si’i e ‘ilo 
kautaha fai kiai 
tokoni (Lacking 
capacity of donor 
agencies) 

Si’i e taukei 
ngoue (Lack 
of employable 
skills) 

Hala ha vaka 
to’utupu (Lack of 
youth boats) 
	
‘Ikai fakaivia 
e komiti (Lack 
of committee 
empowerment) 

‘Ikai mo’ui 
lelei e kakai 
(Reduced public 
health) 
	
Lahi e fakamole 
(High expenses) 
	 Tuai 
e fakalakalaka 
(Slowed 
development) 
	
Holo tu’unga 
faka’ekonomika 
(Reduced local 
economy) 

Kole tokoni naunau 
toutai (Request 
assistance for fishing 
gear) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni kainga 
‘i muli (Request 
assistance to Tongan 
diaspora) 

Fili e kakai longomo’ui 
(Elect active 
committee members) 

Fakaivia e kakai moe 
komiti (Empower 
committees and 
people) 

Ma’u naunau toutai 
(Received fishing 
gear) 

Ma’u e pa’anga 
(Secured finances) 

Ma’u e tokoni mei 
muli (Received 
assistance from 
abroad) 

Malu 
faka’ekonomika 
(Improved local 
economy) 

‘Ikai lahi e 
fakamole 
(Reduced 
expenses) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 
	
Mo’ui lelei e kolo 
(Improved public 
health) 
	
Lavemonu ngaahi 
kakai (Improved 
benefit sharing) 

Putu (Funerals) 

COVID-19

Tsunami

Mofi tengi 
(Dengue fever) 

Afā (Hurricanes)

Potungaue Toutai 
(Ministry of 
Fisheries) 

AUS AID

Kakai e kolo 
(Community 
members) 

‘Ofisakolo (Town 
Officer)

WORLD BANK

‘Ahau Men’s Group

Men’s Group 1			   Men’s Group 2			 

‘Ahau Men’s Group Priority Problems 2019 ‘Ahau Men’s Group Priority Problems Identified 2025

1. Maumau monumanu ‘i kolo mo ‘uta/ Maumau ‘ā fonua (Livestock damag-
ing the community /the bush / Boundary fence damages)

1. Matemate vai pamu/ si’i tanaki’anga vai inu (Faulty water pump/Limit-
ed drinking water storage) 

2. Maumau/Si’isi’i tānaki’anga vai mo e ma’u’anga vai (Damaged/Lack of 
water storage capacities and Lack of water supplies) 2. ‘Auhia e fonua/ ‘Uli e ‘ātakai (Land erosion/Polluted environment) 

3. Si’isi’i e maama hala ‘i he ngaahi hala loto (Lack of street lights) / Kovi 
hala ki ‘uta/hala ki kolo/hala loto (Poor road construction of the agricul-
tural roads/public road/access roads)

3. Si’i e pulopula hiapo/ lou’akau/ me’angāue fakangoue/ maumau fanga 
monumanu (Lack of mulberry/pandanus crops, farming tools and damage 
by livestock) 

4. ‘Auhia e Fonua (Land erosion) 4. Palopalema fefononga’aki (Issues traveling) 

5. Nofo kei iiki mei he ako/’Ikai lava fua e ako/’Ikai ha ‘apiako/Fiema’u Ako 
Tokamu’a (School dropout / /Unable to pay school tuitions /No school/In 
need of a Pre-school)

6. Lahi ta’ema’u ngāue (Increase of unemployment)

7. Si’isi’i naunau fakangoue (palau, mata’i palau, misini fana) (Lack of agri-
cultural tools/ equipment e.g. tractor, plough disks, etc.)

8. Fakatamaki fakaenatula (Natural disasters)
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‘Ahau Men’s Problems Priorities Matrix
Men’s Group 3		  Score Rank

‘Priority Problems 2025 1 2 3 4 5

1. Matemate vai pamu/ si’i tanaki’anga vai inu (Faulty water pump/Limited drinking water storage) 1 1 1 1 4 1st

2. ‘Auhia e fonua/ ‘Uli e ‘ātakai (Land erosion/Polluted environment) 3 2 4 1 4th

3. Si’i e pulopula hiapo/ lou’akau/ me’angāue fakangoue/ maumau fanga monumanu (Lack of mulberry/
pandanus crops, farming tools and damage by livestock) 3 4 2 3rd

4. Palopalema fefononga’aki (Issues traveling) 4 3 2nd

‘Ahau Men’s Group Listed in order of Priority

Mne’s Group 4		

List of Problems already Prioritise

1. Matemate vai pamu/ si’i tanaki’anga vai inu (Faulty water pump/Limited drinking water storage)

2. Palopalema fefononga’aki (Issues traveling)

3. Si’i e pulopula hiapo/ lou’akau/ me’angāue fakangoue/ maumau fanga monumanu (Lack of mulberry/pandanus crops, farming tools and damage by 
livestock)

4. ‘Auhia e fonua/ ‘Uli e ‘ātakai (Land erosion/Polluted environment)

‘Ahau Men’s Group Development Plan

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. Matemate vai 
pamu/ si’i tana-
ki’anga vai inu 
(Faulty water 
pump/Limited 
drinking water 
storage)

Lahi e ‘api hala 
he tangike vai 
inu (High rates 
of households 
without drinking 
water tanks) 
	
Si’isi’i e misini 
pamu vai (Limited 
water pumps)

Si’i e ivi faka-
pa’anga (Lack of 
finances) 
	
Si’i moe lolo ke 
‘utu’aki e misini 
(Lack of fuel)
	
Tupu tokolahi e 
kakai (Increasing 
population size)
	
Mama’o e matavai 
(Distant water 
sources) 

Holo tu’unga 
fakahaisini 
(Reduced 
hygiene con-
ditions) 
	
Fieinua fanga 
monuma-
nu (Water 
stressed 
livestock) 
	
Holo e mo’ui 
e ngoue 
(Reduced crop 
health) 
	
Holo e 
tu’unga mo’ui 
lelei (Reduced 
health condi-
tions) 
	
‘Ikai feau e 
fiema’u vai e 
ngaahi famili 
(Reduced ca-
pacity to meet 
water needs) 
	
‘Ikai lava 
lelei e ngaahi 
ngaue e fonua 
(Reduced 
capacity to do 
work) 

Kole misini vai fo’ou 
(Request for new 
water pump) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni tangike 
vai (Request assis-
tance for water tanks) 

Fokotu’u ha vai 
fakakolo (Establish 
a community under-
ground water) 

Kole tokoni naunau 
vai fakakolo (Request 
assistance for 
community water 
resources) 

Ma’u misini vai 
(Received water 
pump) 

Ma’u pa’anga (Se-
cured finances) 

Ma’u e tangike vai 
(Received water 
tanks) 

Ma’u e vai fakakolo 
(Established com-
munity water) 
	
Mau naunau vai 
fakakolo (Received 
water maintenance 
resources) 

Fiemalie e kakai 
(Improved com-
munity wellbeing) 
	
Feau e fiema’u 
vai faka’aho 
(Improved capac-
ity to meet daily 
water needs) 

Mo’ui lelei e 
fanga monnu-
manu (Improved 
livestock health) 

Mo’ui lelei moe 
ngoue (Improved 
crop health)
	
Lelei e lele e 
vai fakakolo 
(Improved water 
connectivity) 

Lele lelei e 
ngaahi ngaue e 
fonua (Improved 
capacity to com-
plete work) 

Putu (Funer-
als) 	

Fakatamaki 
fakaenatula  
(Natural disas-
ters) 	

COVID 19

World Bank

MORDI (Mainstreaming 
of Rural Development 
Innovation)

Pule’anga ‘o Tonga 
(Government of Tonga) 

MEIDECC (Department 
for Climate Change)

NDRMO (National 
Disaster Risk Manage-
ment Office)

M&J TANK
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Table Continued

Men’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Palopalema 
fefononga’aki 
(Issues trav-
eling)

Lahi e matemate 
maama hala (High 
rate of power 
failure) 
	
Tokakovi e hala 
‘uta/ kolo (Poor 
road conditions – 
public roads and 
access roads to 
farm) 

‘Uha lahi (Heavy 
rainfall) 

‘Ikai sai hono 
tanu e hala (Poor 
road upgrade 
quality) 
	
Fa’unga e fonua 
(Land geography) 

Faingata’a e 
‘alu ki ‘uta 
(Challenges 
accessing 
farmlands) 
	
Si’i e ngoue tō 
(Reduced crop 
cultivation) 
	
Maumau e 
ngaahi me’alele 
(Increased ve-
hicle damange) 
	
‘Ikai malu 
fakame’atokoni 
(Reduced food 
security) 
	
Tuai e fefonon-
ga’aki ‘ikai 
malu e mo’ui e 
kakai (Slowed 
traveling time 
and reduced 
public safety) 
	
Lahi e kaiha’a 
ngoue (In-
creased crop 
theft) 

Kole tokoni tanu hala 
(Request upgrade to 
roadways) 

Valitā e hala (Tar seal 
roadways) 

Ngaahi e hala ke sai 
(Upgrade roadways to 
standard) 

Kole tokoni maama 
hala (Request assis-
tance for streetlights) 

Fokotu’u e maama ke 
toe putuputu ange 
(Establish continuous 
streetlights) 

Tokalelei e hala 
(Improved roadway 
conditions) 

Ma’u e maama hala 
(Received street-
lights) 

Ma’u hala valitā (Es-
tablished tar sealed 
roadways) 

Fiefia e kakai 
(Improved com-
munity wellbeing) 
	
Si’isi’i e maumau 
e ngaahi me’alele 
(Reduced vehicle 
damage) 
	
Si’isi’i e kaiha’a 
ngoue (Reduced 
crop theft) 
	
Faingofua e ‘alu 
ki ‘uta (Improved 
access to farms) 

Lahi e fu’u ngoue 
ku tō (Increased 
cultivated crops) 

Malu 
fakame’atokoni 
(Improved food 
security) 

Putu (Funerals) 
	
Fakatamaki 
fakaenatula  
(Natural disas-
ters) 
	
COVID 19

Fakafofonga Falealea 
(Parliament Repre-
sentative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

NZ AID

MOI (Ministry of 
Infrastructure) 

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe (Dis-
trict Officer) 

3. Si’i e pu-
lopula hiapo/ 
lou’akau/ 
me’angāue 
fakangoue/ 
maumau fanga 
monumanu 
(Lack of mul-
berry/pandanus 
crops, farming 
tools and 
damage by 
livestock)

Si’i e pulopula 
he kolo (Lack of 
crop cultivars) 

Si’i mo hono 
fakaili (Lack 
of propagating 
cultivars) 

Si’i e ivi faka-
pa’anga (Lack of 
finances)

‘Ikai malu e ‘ā 
fonua (Inade-
quate community 
boundary fence) 
	
Mamafa e naunau 
fakangoue (High 
costs of farming 
tools) 

‘Ikai ha ‘ā fonua 
(Lack of com-
munity boundary 
fence) 

Maumau ngoue 
(Increased crop 
damage)
	
‘Ikai lava faka-
hoko fakalelei 
e ngaue (Re-
duced capacity 
to complete 
work) 
	
‘Ikai mo’ui 
lelei e ngoue 
(Reduced crop 
health) 
	
‘Ikai mo’ui lelei 
e kakai (Re-
duced public 
health) 
	
Holo e 
ma’u’anga 
pa’anga ngaahi 
famili (Reduced 
household 
income) 
	
‘Ikai malu 
fakame’atokoni 
(Reduced food 
security) 

Fakaili e pulopula 
(Propagate cultivars) 

Kole tokoni pulopula 
(Request assistance 
with crop cultivars) 

Kole tokoni Palau 
naunau fakangoue 
(Request assistance 
for farming tools – 
tractors) 

Kole tokoni ‘ā fonua 
(Request assistance 
for community bound-
ary fence) 

Fakahū fanga 
monumanu (Confine 
livestock) 

Ma’u pulopula fo’ou 
(Received new 
cultivars) 

Ma’u palau (Re-
ceived tractor) 

Ma’u e naunau 
fakangoue 
(Received farming 
tools) 

Ma’u ‘ā fonua 
(Established com-
munity boundary 
fence) 

‘Ikai toe maumau e 
fanga monumanu 
(Reduced damage 
by livestock) 

Lahi e ngoue (In-
creased crops) 
	
Faingofua ange 
ngoue (Improved 
work efficiency) 

Malu 
fakame’atokoni 
(Improved food 
security) 
	
Ma’u’anga pa’an-
ga (Improved in-
come generation) 

Lava fua e 
ngaahi fatongia 
(Improved 
capacity to meet 
obligations) 

‘Ikai ke toe ma-
fasia e kakai (Re-
duced community 
hardships) 

Putu (Funerals) 
	
Fakatamaki 
fakaenatula  
(Natural disas-
ters) 
	
COVID 19

Putu (Funerals) 
	
Fakatamaki 
fakaenatula  
(Natural disas-
ters) 
	
Mahaki faka’auha 
(Disease out-
break) 

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MORDI (Mainstreaming 
of Rural Development 
Innovation)

Fakafofonga Falealea 
(Parliament Repre-
sentative) 

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe (Dis-
trict Officer)
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Table Continued

Mne’s Group 5	

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

4. ‘Auhia e 
fonua/ ‘Uli e 
‘ātakai (Land 
erosion/Pollut-
ed environment)

Tupu ma’olunga e 
tahi (Increasing 
sea level rise) 

‘Ikai sai e tu’unga 
e fōsoa (Poor 
foreshore infra-
structure) 

Si’i e tō ‘akau 
(Lack of refor-
estation) 

Lahi e tutu e veve 
pelesitiki (High 
rate of burning 
plastic waste) 

Vaoa e kolo 
(Community 
overgrown with 
weeds) 

Si’i e naunau 
tauhi kolo (Lack 
of community 
maintenance 
tools) 

‘Auhia lahi 
ange fonua 
(Increasing 
land erosion) 
	
Mole ngaahi 
nofo’anga (Loss 
of residential 
homes)
	
Matamata kovi 
e fonua (Loss 
of community 
beauty)
	
Mole ngaahi 
me’amo’ui ‘i 
tahi (Loss of 
marine biodi-
versity) 
	
Faingofua 
e mafola e 
ngaahi mahaki 
pipihi (Increase 
disease out-
break)
	
Holo e tu’unga 
mo’ui lelei (Re-
duced health 
conditions) 

Ngaahi fōsoa malohi 
(Upgrade foreshore 
infrastructure) 

Tō e ‘akau ke lahi 
(Increase replanted 
vegetation) 

Kole naunau tauhi 
kolo (Request assis-
tance for community 
maintenance tools) 

Ngaahi e ‘ā fonua 
(Upgrade community 
boundary fence) 

Tanaki e veve 
pelesitiki (Organize 
collection of plastic 
waste) 

Kole tokoni e loli e 
kolo ki hono hiko 
e veve (Request 
community waste 
transportation) 

Ma’u e fōsoa 
malohi (Upgraded 
foreshore) 

Lahi e ‘akau tō fo’ou 
(Increased replant-
ed vegetation)  

Ma’u ‘ā fonua 
(Established com-
munity boundary 
fence) 

Ma’a e kolo (Im-
proved community 
beauty) 

Ma’u e loli hiko veve 
(Received waste 
collection transpor-
tation) 

Malu e fonua 
(Improved land 
protection) 
	
Faka’ofo’ofa e 
fonua (Improved 
community beau-
ty) 

Mo’ui lelei e 
kakai (Improved 
public health) 

Malu e me’amo’ui 
‘i tahi (Improved 
marine biodiver-
sity) 

Putu (Funerals) 
	
Fakatamaki 
fakaenatula  
(Natural disas-
ters) 
	
Mahaki faka’auha 
(Disease out-
break)

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga Falealea 
(Parliament Repre-
sentative) 

Pa’anga falealea 
(Parliamentary funds) 

MEIDECC (Department 
for Environment)

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe (Dis-
trict Officer) 

MORDI (Mainstreaming 
of Rural Development 
Innovation)

GDP - CDP 1 - Merging of GCP Priority Problems to determine CDP Priorities

Fakahokohoko ‘o e Palopalema Fakakulupu
(Gender Specific Groups (GDP) Priority Problems)

Kakai Fefine (Women Group) To’utupu (Youth Group) Kakai Tangata (Men Group)

1. Matemate vai pamu/ Si’i tanaki’anga vai inu 
(Faulty water pump/Lack of drinking water storage)

1. ‘Ikai ha mala’e va’inga (Lack of sport field) 1. Matemate vai pamu/ si’i tanaki’anga vai inu (Faulty 
water pump/Limited drinking water storage)

2. ‘Auhia e fonua (Land erosion) 2. Nofo kei iiki he ako (Early school dropout) 2. Palopalema fefononga’aki (Issues traveling)

3. ‘Ikai kakato e naunau fale hūfanga, si’isi’i e fale 
lolotonga ke hoko ko ha fale hūfanga (Lack of hall 
furnishing, inadequate community hall space for 
evacuation shelter)

3. Si’i e me’angāue fakangoue (Lack of farming tools) 3. Si’i e pulopula hiapo mo e lou’akau/ me’angāue 
fakangoue/ maumau fanga monumanu (Lack of mul-
berry/pandanus crops, farming tools and damage by 
livestock)

4. Si’i e taukei kuki / Si’i pulopulo ngoue fakamea’a 
(Lack of vocational skills - cooking, handicraft 
planting materials)

4. ‘Auhia e fonua (Land erosion) 4. ‘Auhia e fonua/ ‘Uli e ‘ātakai (Land erosion/Polluted 
environment)

5. ‘Ikai ha māketi pau ki he lālanga & koka’anga 
(Lack of market for handicrafts)

5. ‘Ikai ha naunau toutai (Lack of fishing gear)

6. Maumau e fanga monumanu (Damage by roaming 
livestock)
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GDP - CDP 1 - Summary of set CDP Priorities

Pro. No
Fakahokohoko Palopalema Fakakolo
(Gender-specific groups CDP Priority Problems)

Ranking Order as Per Gender-Specific 
Group, with Total Score Score Ranking

Women Youth Men

1 ‘Auhia e fonua/ ‘Uli e ‘ātakai (Land erosion/Polluted environment) 2 4 4 10 1st 

2 Si’i e pulopula hiapo mo e lou’akau/ me’angāue fakangoue/ maumau 
fanga monumanu (Lack of mulberry/pandanus crops, farming tools 
and damage by livestock)

6 3 3 12 2nd 

3 Matemate vai pamu/ Si’i tanaki’anga vai inu (Faulty water pump/
Lack of drinking water storage)

1 1 2 3rd 

4 ‘Ikai kakato e naunau fale hūfanga, si’isi’i e fale lolotonga ke hoko 
ko ha fale hūfanga (Lack of hall furnishing, inadequate community 
hall space for evacuation shelter)

3 3 4th 

5 Si’i e taukei kuki / Si’i pulopulo ngoue fakamea’a (Lack of vocation-
al skills - cooking, handicraft planting materials)

4 4 5th 

6 ‘Ikai ha māketi pau ki he lālanga & koka’anga (Lack of market for 
handicrafts)

5 5 6th 

7 ‘Ikai ha mala’e va’inga (Lack of sport field) 1 1 7th 

8 Nofo kei iiki he ako (Early school dropout) 2 2 8th 

9 ‘Ikai ha naunau toutai (Lack of fishing gear) 5 5 9th 

10 Palopalema fefononga’aki (Issues traveling) 2 2 10th 
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Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

1. ‘Auhia e 
fonua/ ‘Uli e 
‘ātakai (Land 
erosion/Pollut-
ed environment)

Fakatamaki 
fakaenatula (Nat-
ural disasters) 

Tupu ma’olunga 
e tahi (Storm 
surge) 

Lahi e tā ‘akau 
he matatahi (Ex-
cessive coastal 
vegetation 
clearing)
	
Lahi e mate tō 
tongo (High rates 
of reforested 
mangrove loss) 

‘Ikai lelei e fōsoa 
(Poor foreshore 
infrastructure) 

Si’i e ivi faka-
pa’anga (Lack of 
finances)

Lahi e tutu e veve 
pelesitiki (High 
rate of burning 
plastic waste) 

Si’i e naunau 
tauhi kolo (Lack 
of community 
maintenance 
tools) 

‘Auhia e 
ngaahi ‘api 
(Residential 
loss) 
	
Fehikitaki 
e kakai 
(Relocation 
and migration 
of community 
members) 
	
Matamata kovi 
e kolo (Loss 
of community 
beauty) 
	
Mahamahaki 
e kakai (Re-
duced public 
health) 
	
Tu’u lavea 
ngofua e kakai 
ki he fakata-
maki (Public 
high risk to 
disasters) 
	
Mole ngaahi 
‘akau 
tu’ufonua 
(Loss of 
culturally 
significant 
vegetation) 
	
Tuai e faka-
lakalaka e 
kolo (Reduced 
community 
development)
	
‘Ikai manakoa 
e kolo 
(Reduced 
community 
appeal) 
	
Mole ngaahi 
me’amo’ui ‘i 
tahi (Loss of 
marine biodi-
versity) 

Tō ‘akau ke lahi 
(Increase replanted 
vegetation) 

Kole tokoni fōsoa 
(Request assistance 
for foreshore) 

Fokotu’u ha kakai 
longomo’ui ki he 
komiti (Elect active 
committee members) 

Feinga pa’anga faka-
kolo (Fundraise) 

Kole tokoni fale’i 
taukei (Request 
technical advice) 

Kole naunau tauhi 
kolo (Request assis-
tance for community 
maintenance tools) 

Ngaahi e ‘ā fonua 
(Upgrade community 
boundary fence) 

Tanaki e veve 
pelesitiki (Organize 
collection of plastic 
waste) 

Kole tokoni e loli e 
kolo ki hono hiko 
e veve (Request 
community waste 
transportation) 

Lava tō e ‘akau he 
matatahi (Increased 
coastal reforesta-
tion) 

Ma’u e fōsoa (Estab-
lished foreshore) 

‘I ai e komiti 
‘oku longomo’ui 
(Established active 
committee) 

Ma’u e pa’anga (Se-
cured finances) 

‘Ikai toe lele tā 
‘one’one (Restricted 
sand mining activ-
ities) 

Ma’u e loli hiko veve 
(Received waste 
collection transpor-
tation) 

Fiefia e kakai 
(Improved com-
munity wellbeing) 

Mo’ui lelei e 
kakai (Improved 
public health) 
	
Matamata lelei e 
kolo (Improved 
community beau-
ty) 

Malu e mo’ui e 
kakai (Improved 
public safety) 
	
Fakalakalaka e 
kolo (Improved 
community devel-
opment) 

Tupu e ‘ekono-
mika (Improved 
local economy) 

Malu e fonua 
(Improved land 
protection) 

Putu (Funerals) 

Afā (Hurricanes) 
	
Tsunami
	
COVID 19

Potungaue Savea (De-
partment of Survey) 

Luna’eva Company 
Limited

Pule’anga ‘o Tonga 
(Government of Tonga) 

MORDI (Mainstreaming 
of Rural Development 
Innovation)

NZ Aid

Kakai e kolo (Commu-
nity members) 

‘Ofisa Kolo (Town 
Officer) 

CHINA AID

ADB (Asian Develop-
ment Bank)

AUS AID

Fakafofonga Falealea 
(Parliament Represen-
tative) 

Pa’anga falealea (Par-
liamentary funds) 

MEIDECC (Department 
for Environment)

Pule fakavahe (District 
Officer) 



‘Ahau Community Development Plan13

Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

2. Si’i e pulop-
ula hiapo mo 
e lou’akau/ 
me’angāue 
fakangoue/ 
maumau fanga 
monumanu 
(Lack of mul-
berry/pandanus 
crops, farming 
tools and 
damage by 
livestock)

Lahi e fakataka 
monumanu (Ex-
cessive roaming 
livestock) 
	
Mamafa e naunau 
‘ā (High costs of 
fencing material) 

Si’i e kole tokoni 
‘ā (Lack of 
requesting assis-
tance for fencing 
material) 

Si’i e ivi faka-
pa’nga (Lack of 
finances)

‘Ikai lelei e 
fakaivia e 
komiti (Lack 
of committee 
empowerment) 

Si’i e ‘ilo moe 
taukei kole 
tokoni (Lack 
of capacity to 
request assis-
tance) 

‘Ikai malu e ‘ā 
fonua (Inade-
quate community 
boundary fence) 

Mole tau’ataina 
e kolo (Re-
duced commu-
nity freedom) 
	
Palakū e kolo 
(Polluted 
environment) 
	
Mahamahaki e 
kolo (Reduced 
public health) 
	
Lahi e faka-
mole pa’anga 
(Increased 
expenses) 
	
Fakapikopiko e 
kakai (Reduced 
community 
motivation – 
laziness) 
	
Holo e tu’unga 
faka’ekonomi-
ka (Reduced 
local economy) 
	
‘Ikai malu 
fakame’atokoni 
(Reduced food 
security) 
	
Maumau ngoue 
(Increased crop 
damage)
	
‘Ikai lava faka-
hoko fakalelei 
e ngāue (Re-
duced capacity 
to complete 
work) 

Kole tokoni ‘ā puaka 
(Request assistance 
for fencing material) 

Kole tokoni holoki 
totongi e naunau ‘ā 
(Request assistance 
to reduce fencing 
material price) 
	
Fakatokosi’i fanga 
monumanu (Reduce 
livestock population) 

Fili kakai longomo’ui 
e komiti (Elect active 
committee members) 

Kole tokoni me’an-
gaue (Request assis-
tance for tools) 

Kole tokoni kainga 
‘i muli (Request 
assistance to Tongan 
diaspora) 

Feinga pa’anga 
(Fundraise) 

Ngaue fakataha kolo 
(Community collabo-
ration) 

Fakaili e pulopula 
(Propagate cultivars) 

Ma’u tokoni ‘ā 
puaka (Received 
fencing material) 

Ma’u e tokoni (Re-
ceived assistance) 

Tokosi’i e fanga 
puaka (Reduced pig 
population) 

‘I ai e komiti 
ngoue longomo’ui 
(Established active 
agricultural com-
mittee) 

Ma’u me’angaue 
(Received tools) 

Ma’u pa’anga (Se-
cured finances) 

Ma’u e kolo ngaue 
fakataha (Increased 
collaboration)

Ma’u pulopula fo’ou 
(Received new 
cultivars) 

Ma’u palau (Re-
ceived tractor) 

Faka’ofo’ofa e 
kolo (Improved 
community 
beauty) 

Fiefia e kakai 
(Improved com-
munity wellbeing) 

Mo’ui leleiange 
kakai e kolo 
(Improved public 
health) 

Malu 
fakame’atokoni 
(Improved food 
security) 
	
Lelei e tu’unga 
faka’ekonomika 
(Improved local 
economy) 

Lelei fua 
fatongia/ lotu, 
fonua (Improved 
work capacity 
– church and 
cultural) 
	
Lahi e ngoue 
(Increased crops) 
	
Faingofua ange 
ngoue (Improved 
work efficiency) 

‘Ikai ke toe ma-
fasia e kakai (Re-
duced community 
hardships) 

Putu (Funerals) 

Afā (Hurricanes) 
	
Tsunami
	
COVID 19

Mofi tengi (Den-
gue fever) 
	

MAFF (Ministry of 
Agriculture Food and 
Forestry)

US Aid
NZ Aid

MORDI (Mainstreaming 
of Rural Development 
Innovation)

Kakai e Kolo (Commu-
nity members) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe (Dis-
trict Officer) 

WORLD BANK

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

Fakafofonga Falealea 
(Parliament Repre-
sentative) 

3. Matemate vai 
pamu/ Si’i tana-
ki’anga vai inu 
(Faulty water 
pump/Lack of 
drinking water 
storage)

Si’i e ivi faka-
pa’anga (Lack of 
finances) 
	
Si’isi’i/ motu’a e 
pamu vai loloton-
ga (Insufficient/
aging water 
pump systems) 

Motu’a e halanga 
vai (Outdated 
water piping 
systems) 
	
Lahi e ‘api hala 
he tangike vai 
inu (High rates 
of households 
without drinking 
water tanks) 
	
Tupu tokolahi e 
kakai (Increasing 
population size)
	
Mama’o e matavai 
(Distant water 
sources) 

Mahamahaki 
e kakai (Poor 
public health) 
	
‘Ikai feau e 
fiema’u vai (Re-
duced capacity 
to meet water 
needs) 
	
Uesia e 
ngaahi ‘apiako 
(Impacts to 
schools) 
	
Holo tu’unga 
fakahaisini 
(Reduced 
hygiene condi-
tions) 
	
Fieinua fanga 
monumanu 
(Water stressed 
livestock) 
	
Holo e mo’ui 
e ngoue 
(Reduced crop 
health) 
	
Ikai lava lelei e 
ngaahi ngaue e 
fonua (Reduced 
capacity to do 
work) 

Kole tokoni misini 
vai/ tangike (Request 
assistance for water 
pumps/tanks) 

Feinga pa’anga e kolo 
(Fundraise) 

Tanaki totongi vai 
ke maau (Organize 
regular water debt 
collection) 

Kole tokoni tangike 
vai (Request assis-
tance for water tanks) 

Fokotu’u ha vai 
fakakolo (Establish 
a community under-
ground water) 

Kole tokoni naunau 
vai fakakolo (Request 
assistance for 
community water 
resources) 

Ma’u e tangike  vai 
(Received water 
tanks) 

Ma’u e misini vai 
(Received water 
pump) 

Ma’u pa’anga ngaue 
(Secured financing) 

Maau e mo’ua vai 
hono tanaki (Regu-
lar debt collection) 

Ma’u e vai fakakolo 
(Established com-
munity water) 

Mo’ui lelei kakai 
(Improved public 
health) 
	
Feau e fiema’u 
vai (Improved 
capacity to meet 
water needs) 

Fiefia e kakai 
(Improved com-
munity wellbeing) 
	
Lele lelei e ako 
(Improved school 
operations) 

Mo’ui lelei e 
fanga monnu-
manu (Improved 
livestock health) 

Mo’ui lelei moe 
ngoue (Improved 
crop health)

Putu (Funerals) 

Afā (Hurricanes) 
	
Tsunami

M & J Water Tank 
Company
Rotomould
Malau 75
Tofa Shipping

FISA (Friendly Island 
Shipping Agency)

Kakai Kolo (Communi-
ty members) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe (Dis-
trict Officer) 

MORDI (Mainstreaming 
of Rural Development 
Innovation)

World Bank

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

MEIDECC
NDRMO
China Aid
JICA
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4. ‘Ikai kakato 
e naunau fale 
hūfanga, si’isi’i 
e fale lolotonga 
ke hoko ko ha 
fale hūfanga 
(Lack of hall 
furnishing, 
inadequate 
community hall 
space for evac-
uation shelter)

Si’i ivi faka-
pa’anga (Lack of 
finances)

Si’i kole tokoni 
(Lack of request-
ing assistance) 

Si’isi’i e konga 
‘api (Lack of 
available land) 
	
Mamafa e totongi 
koloa (High costs 
of supplies) 

‘Ikai malu e 
mo’ui e kakai 
ha hoko ha 
fakatamaki 
(Lack of public 
safety during 
disaster 
events) 
	
‘Ikai lava ha 
pōako e fanau 
(Lack of facili-
tation for night 
studies) 
	
‘Ikai lava lelei 
e fakataha e 
kolo (Unable 
to facilitate 
community 
meetings) 

Kole tokoni holo (Re-
quest assistance) 

Feinga pa’anga e kolo 
(Fundraise) 

Ma’u e tokoni (Re-
ceived assistance) 

Ma’u e pa’anga 
ngaue (Secured 
finances) 

Lava lelei e 
fakataha e 
kolo (Improved 
community 
collaboration) 

Lele lelei e pōako 
e fanau (Improved 
facilitation of 
night studies) 

Ma’u pa’anga ai 
e kolo (Improved 
community reve-
nue stream) 
	
Matamata lelei e 
kolo (Improved 
community beau-
ty) 

Putu (Funerals) 

Afā (Hurricanes) 
	
Tsunami

COVID 19

MOI (Ministry of 
Infrastructure) 

Pth/ Jones/ Luna’eva
NZ Aid
Aus Aid

MORDI (Mainstreaming 
of Rural Development 
Innovation)

Kakai Kolo (Commu-
nity members) 

‘Ofisa Kolo (Town 
Officer)

Pule Fakavahe (Dis-
trict Officer)

5. Si’i e taukei 
kuki / Si’i 
pulopulo ngoue 
fakamea’a (Lack 
of vocational 
skills - cooking, 
handicraft 
planting mate-
rials)

‘Alu ke tokolahi 
kau lālanga 
(Increase number 
of weavers) 
	
Si’isi’i e pulopula 
(Lack of crop 
cultivars) 
	
Si’isi’i e kelekele 
(Lack of available 
land) 

Si’i e ivi faka-
pa’anga (Lack of 
finances)

Si’i e ma’u’anga 
pa’anga (Re-
duced income 
sources) 
	
‘Ikai lava fua e 
ngaahi kavenga 
(Reduced ca-
pacity to meet 
obligations) 
	
Lahi e kaiha’a e 
koloa fakaton-
ga (Increased 
theft of handi-
crafts) 

Tō ke lahi e hiapo 
(Increase replanting 
mulberry) 

Kole tokoni me’an-
gaue (Request assis-
tance for tools) 

Feinga pa’anga kakai 
fefine (Fundraise) 

Lava tō hiapo 
(Successful farming 
of mulberry) 

Ma’u tokoni me’an-
gaue (Received 
tools) 

Ma’u pa’anga ngaue 
(Secured financing) 

Lahi e taukei 
ngaue kakai 
fefine (Improved 
female skills) 

Lahi e pa’anga 
hu mai (Improved 
local economy) 

Lahi hono fua 
e kavenga 
(Improved 
capacity to meet 
obligations) 

Lahi e me’angaue 
(Improved work-
ing tools) 

Putu (Funerals) 

Afā (Hurricanes) 
	
Tsunami

COVID 19

World Bank

MAFF (Ministry of 
Agriculture Food and 
Forestry)

MORDI (Mainstreaming 
of Rural Development 
Innovation)

MIA (Ministry of 
Internal Affairs) 

6. ‘Ikai ha 
māketi pau ki 
he lālanga & 
koka’anga (Lack 
of market for 
handicrafts)

Si’i e ivi faka-
pa’anga (Lack of 
finances)

Si’i e ‘ilo ki he 
founga tu’uaki 
(Lack of market-
ing skills) 

Si’i e ngaue’aki 
ki he tekinolosia 
(Lack of capacity 
to use technol-
ogy) 

Si’i e ivi 
fakapa’anga e 
famili (Reduced 
household 
income) 
	
‘Ikai lava fua 
e kavenga 
(Reduced ca-
pacity to meet 
obligations) 
	
Lahi ange 
fakamole 
pa’anga (Higher 
expenses) 

Fokotu’u ha poloka-
lama ako ki he maketi 
(Organize marketing 
skills training pro-
gram) 

Fokotu’u ha peesi 
‘initaneti e kakai 
fefine (Develop a 
website for women) 

‘I ai  e polokalama 
e lele (Successful 
training program 
implementation) 

‘I ai e peesi face-
book ‘e lava foko-
tu’u (Established 
social media) 

Lahi e pa’anga hu 
mai e famili (Im-
proved household 
income) 

Feau e fiema’u 
fakafamili (Im-
proved capacity 
to meet house-
hold needs) 

Lava fua e 
ngaahi kavenga 
(Improved 
capacity to meet 
obligations) 

Fiefia e kakai 
(Improved com-
munity wellbeing) 

Putu (Funerals) 

Afā (Hurricanes) 
	
Tsunami

COVID 19

Kakai e Kolo (Commu-
nity members) 

‘Ofisa Kolo (Town 
Officer) 

Pule Fakavahe (Dis-
trict Officer) 

MAFF (Ministry of 
Agriculture Food and 
Forestry)

Labour And Com-
merce

Falealea (Parliament) 
Kautaha Pule’anga 
(Government Agen-
cies) 

MORDI (Mainstreaming 
of Rural Development 
Innovation)
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7. ‘Ikai ha 
mala’e va’inga 
(Lack of sport 
field)

Hala kelekele 
(Lack of available 
land) 
	
Mamafa e 
mahu’inga koloa 
(High costs of 
supplies)

Si’i ivi faka-
pa’anga naunau 
sipoti (Lack of 
finances) 
	
Si’isi’i e ‘ilo ke 
fai’aki e kole 
tokoni (Lack 
of capacity to 
request assis-
tance) 

‘Ikai taukei e 
komiti ki he kole 
naunau sipoti 
(Lack of commit-
tee capacity to 
request sports 
gear) 

‘Ikai a’usia e 
taleniti sipoti 
(Unable to 
utilize sport 
talent) 
	
‘Ikai faingama-
lie ke hoko 
atu e taleniti 
va’inga (Unable 
to continue 
pursuing 
athletic goals) 
	
Fakakina e 
kolo (Increased 
community 
nuisance) 
	
Mole e tamaiki 
ki he kolo kehe 
(Loss of youth 
talent to other 
communities) 

Feinga ke ma’u ha 
kelekele (Secure 
available land) 

Kole tokoni naunau 
sipoti (Request 
assistance for sports 
gear) 

Fili ha komiti sipoti 
‘oku fa’a feinga (Elect 
active sports commit-
tee members) 

Ngaue fakataha e 
kolo (Community 
collaboration) 

Feinga pa’anga 
(Fundraise) 

Ma’u kelekele 
(Secured available 
land) 

Ma’u tokoni naunau 
sipoti (Received 
sports gear) 

Ma’u e komiti 
(Established com-
mittee) 
	
Longomo’ui e kolo 
(Active community 
participation) 

Ma’u pa’anga (Se-
cured finances) 

Fiefia e to’utupu 
e kolo (Improved 
community 
wellbeing) 
	
Ngaue fakataha 
e to’utupu 
(Improved youth 
collaboration) 

Lahi e taleniti 
sipoti (Improved 
sports talent) 

Ma’u faingamalie 
ki muli (Improved 
international 
opportunities) 

Mo’ui lelei e sino 
(Improved physi-
cal health) 

Putu (Funerals) 
	
COVID-19
	
Tsunami

Mofi tengi (Den-
gue fever) 

Afā (Hurricanes) 

Kakai e kolo (Commu-
nity members) 

Falealea (Parliament) 

Kainga muli (Tonga 
diaspora) 

TASANOC

Ngaahi falekoloa 
(Businesses) 

MIA (Ministry of Inter-
nal Affairs) 

Live & Learn

8. Nofo kei iiki 
he ako (Early 
school dropout)

‘Ikai ma’u ha 
totongi ako 
(Unable to pay 
tuition) 

Si’i e ivi faka-
pa’anga (Lack of 
finances)
	
Vaivai teke fanau 
ke ako (Lack of 
student support) 

‘Ikai ma’u 
ha ngaue 
(Reduced 
employment 
opportunities) 
	
Fakakina he 
kolo (Increased 
community 
nuisance) 
	
‘Ikai ha ma’u 
pa’anga hū 
mai (Reduced 
income gener-
ation) 

Foaki ha sikolasipi 
ki he fanau ako 
(Establish scholarship 
programs) 

Teke e fanau ki 
he ako (Empower 
students to attend 
school) 

Kole tokoni ki he 
kainga ‘i muli (Seek 
assistance to Tongan 
diaspora) 

Ngaue fakataha e 
kolo (Community 
collaboration) 

Fakaivia e kolo (Em-
power community) 

Ma’u e sikolasipi 
(Received schol-
arship) 

‘Alu e fanau ki he 
ako (Increased 
school attendance) 

Ma’u e tokoni mei 
he kainga ‘i muli 
(Received assis-
tance from Tongan 
diaspora) 

‘I ai e kolo ‘oku 
ngaue fakataha 
(Increased collabo-
ration) 

Lelei e tu’unga 
ako (Improved 
academic perfor-
mance) 
	
Lelei e tu’unga 
‘ekonomika (Im-
proved academic 
performance) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 

Ongo ngofua 
e kakai e kolo 
(Improved com-
munity cohesion) 

Putu (Funerals) 
	
COVID-19
	
Tsunami

Mofi tengi (Den-
gue fever) 

Afā (Hurricanes)

‘Uha lōvai (Heavy 
rainfall)

Kakai e kolo (Commu-
nity members) 

Potungaue Ako (Min-
istry of Education) 

‘Ofisa kolo (Town 
Officer) 

Kalapu sikolasipi 
(Scholarship clubs) 

JICA

WORLD BANK

9. ‘Ikai ha 
naunau toutai 
(Lack of fishing 
gear)

Si’i e ivi faka-
pa’nga (Lack of 
finances)

Si’i e ‘ilo kautaha 
fai kiai tokoni 
(Lacking capacity 
of donor agen-
cies) 

Si’i e taukei 
ngoue (Lack 
of employable 
skills) 

Hala ha vaka 
to’utupu (Lack of 
youth boats) 
	
‘Ikai fakaivia 
e komiti (Lack 
of committee 
empowerment) 

‘Ikai mo’ui lelei 
e kakai (Re-
duced public 
health) 
	
Lahi e fakamole 
(High expens-
es) 
	
Tuai e 
fakalakalaka 
(Slowed devel-
opment) 
	
Holo tu’unga 
faka’ekonomi-
ka (Reduced 
local economy) 

Kole tokoni naunau 
toutai (Request 
assistance for fishing 
gear) 

Feinga pa’anga 
(Fundraise) 

Kole tokoni kainga 
‘i muli (Request 
assistance to Tongan 
diaspora) 

Fili e kakai longomo’ui 
(Elect active commit-
tee members) 

Fakaivia e kakai moe 
komiti (Empower com-
mittees and people) 

Ma’u naunau toutai 
(Received fishing 
gear) 

Ma’u e pa’anga (Se-
cured finances) 

Ma’u e tokoni mei 
muli (Received 
assistance from 
abroad) 

Malu faka’ekono-
mika (Improved 
local economy) 

‘Ikai lahi e faka-
mole (Reduced 
expenses) 

Fiefia e kakai e 
kolo (Improved 
community 
wellbeing) 
	
Mo’ui lelei e kolo 
(Improved public 
health) 
	
Lavemonu ngaahi 
kakai (Improved 
benefit sharing) 

Putu (Funerals) 
	
COVID-19
	
Tsunami

Mofi tengi (Den-
gue fever) 

Afā (Hurricanes)

Potungaue Toutai 
(Ministry of Fisheries) 

AUS AID

Kakai e kolo (Commu-
nity members) 

Town Officer

WORLD BANK
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Table Continued

Community Development Plan 2025 - 2028

Lisi ‘o e 
Palopalema
(List of 
Problems 
Prioritised)

Ngaahi me’a 
‘oku ne fakatu-
punga (Causes)

Ngaahi Uesia
(Impacts)

Ngaahi Solova’anga
(Possible 
Solutions)

Ngaahi me’a ‘e 
hoko
(Possible Output)

Ngaahi Ola
(Possible 
Outcome)

Fakafe’atungia
(Threat)

Kaunga Ngāue 
(Partners)

10. Palopalema 
fefononga’aki 
(Issues trav-
eling)

Lahi e matemate 
maama hala (High 
rate of power 
failure) 
	
Tokakovi e hala 
‘uta/ kolo (Poor 
road conditions – 
public roads and 
access roads to 
farm) 
	
‘Uha lahi (Heavy 
rainfall) 

‘Ikai sai hono 
tanu e hala (Poor 
road upgrade 
quality) 
	
Fa’unga e fonua 
(Land geography) 

Faingata’a e 
‘alu ki ‘uta 
(Challenges 
accessing 
farmlands) 
	
Si’i e ngoue tō 
(Reduced crop 
cultivation) 
	
Maumau e 
ngaahi me’alele 
(Increased ve-
hicle damange) 
	
‘Ikai malu 
fakame’atokoni 
(Reduced food 
security) 
	
Tuai e fefonon-
ga’aki ‘ikai 
malu e mo’ui e 
kakai (Slowed 
traveling time 
and reduced 
public safety) 

Lahi e kaiha’a 
ngoue (In-
creased crop 
theft) 

Kole tokoni tanu hala 
(Request upgrade to 
roadways) 

Valitā e hala (Tar seal 
roadways) 

Ngaahi e hala ke sai 
(Upgrade roadways to 
standard) 

Kole tokoni maama 
hala (Request assis-
tance for streetlights) 

Fokotu’u e maama ke 
toe putuputu ange 
(Establish continuous 
streetlights) 

Tokalelei e hala 
(Improved roadway 
conditions) 

Ma’u e maama hala 
(Received street-
lights) 

Ma’u hala valitā (Es-
tablished tar sealed 
roadways) 

Fiefia e kakai 
(Improved com-
munity wellbeing) 
	
Si’isi’i e maumau 
e ngaahi me’alele 
(Reduced vehicle 
damage) 
	
Si’isi’i e kaiha’a 
ngoue (Reduced 
crop theft) 
	
Faingofua e ‘alu 
ki ‘uta (Improved 
access to farms) 

Lahi e fu’u ngoue 
ku tō (Increased 
cultivated crops) 

Malu 
fakame’atokoni 
(Improved food 
security) 

Putu (Funerals) 
	
Fakatamaki 
fakaenatula  
(Natural disas-
ters) 
	
COVID 19

Fakafofonga Falealea 
(Parliament Repre-
sentative) 

Pule’anga ‘o Tonga 
(Government of 
Tonga) 

NZ AID

MOI (Ministry of 
Infrastructure) 

‘Ofisa kolo (Town 
Officer) 

Pule fakavahe (Dis-
trict Officer) 
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Youth Group Participant list			 

1. Tevita Manumanu M 20. Saimone Sole M 39. Loti Funaki M 58. ‘Ungatea Paongo M 77. Soape Tautuiaki M

2. Finau Latu’ila M 21. Samuela Tautuiaki M 40. Silapelu Satuala M 59. Sione Fifita M 78. Hauati Tautuiaki M

3. Daniel Muti M 22. Paea Manu M 41. Enisela Taipaleti F 60. Funaki Afa M 79. ‘Elevisi Moala F

4. Viliami Veilofia M 23. Penisimani Taufa M 42. Latu Silapelu F 61. Nesi Similai M 80. Sitiveni Moala M

5. Elone Tahi M 24. Viliami Hafoka M 43. Mele Vanika F 62. Tapaita Taipaleti M 81. Heneli Moala M

6. ‘Emeline Talanoa Tonga F 25. ‘Epeti Tautuiaki M 44. Viliami Tonga M 63. Mele Sole M 82. Sione Tautua’a M

7. ‘Ikenasio Sole M 26. ‘Olive Vaipulu M 45. Tupangi Tautuiaki M 64. Tina Sole M 83. Koloa Tautua’a M

8. Kelela Muli F 27. Audrey Taufa M 46. ‘Epele Talia’uli M 65. Finau Uasila’a M 84. Viliami Taliauli M

9. Pelenaise Latu’ila F 28. Susana Vaipulu F 47. Malakai Tahi M 66. Finau Uate M 85. Kalisi Siale M

10. Quinesha Tapaevalu F 29. Hala’unga Finau F 48. Sela Fakaanga F 67. Teisina Vaipulu M 86. Sam Tahi M

11. Heilala Moala F 30. Kalolaine Tahi F 49. Masela Latu’ila F 68. Penisimani Tautuiaki M 87. Milika Malakai M

12. Simulata Moala F 31. ‘Ulukaulupe Silapelu F 50. Totesia Latu’ila F 69. Sosifa Finau M 88. Kuleisi Patolo F

13. Malakai Fifita M 32. Saimone Sole M 51. Pelenaise Latu’ila F 70. Semisi Talia’uli M 89. Sione Helani M

14. ‘Ana Tone F 33. Kimberly Silapelu F 52. Pita Tone M 71. ‘Epeli Talia’uli M 90. Finau Uate M

15. ‘Otu Aso F 34. Daniel Muti M 53. ‘Ofa Paea F 72. Samiu Manumanu M 91. Tupou Uate M

16. Fisi’inaua Vaipulu F 35. Manumanu M 54. ‘Enisela Paea M 73. Paea Humi M 92. Pilitati Manu M

17. Jonathan M 36. ‘Ivana Muti F 55. Luvoluva Manumanu M 74. Tupangi Tautuiaki M 93. ‘Ofa Pulotu Napa’a M

18. Hakeai Fonua M 37. Latu Hafoka F 56. Nenase Veilofia M 75. Kalavini ‘Afa M 95. Kyvie Tofua M

19. Tu’akalau Fukofuka M 38, Semisi Veilofia M 57. Manu Veilofia M 76. Mele ‘Afa M 95. Daniel Tahi M

‘Ahau Community Participatory Planning List

Women’s Group Participant list			

1. Folauhola Kamoto 11. ‘Ana Lutui 21. Paea Hafoka 31. Meliame Vasu 41. ‘Eseta Pasikala

2. Barbara ‘Anitoni 12. Kesaia Funa 22. Tiliame Hafoka 32. Tina Tautuiaki 42. Tema Tahi

3. Kiri Lalahi 13. ‘Aitu’ua Fonua 23. Malia Hafoka 33. Kulaea Pahulu 43. ‘Ofa Tahi

4. ‘Emalata Latu’ila 14. Mele Kamoto 24. Lusitania Tonga 34. Telusila Paea 44. Kalesita Manumanu

5. Malia Miniti 15. ‘Aitu’ua Fatai 25. Lisita Taufa 35. ‘Eseta Paongo 45. Na’ati Napa’a

6. Uaniva Silapelu 16. ‘Iva Uate 26. Kelela Fifita 36. Malia Hifo 46. Lifitalia Tualau

7. Monalisa Pahulu 17. ‘Ofa Manu 27. Fepaki Fifita 37. Tilila Fifita 47. Melelevapau Ta’utuiaki

8. Lesieli Malakai 18. Tule Uate 28. Leliini Afa 38. Tonga Veilofia 48. Vaimoana Tautuiaki

9. Manumata’aho Tupou 19. Hena Manu 29. Manu Funaki 39. Ngaluafe Laula 49. Sinitalela Hala

10. Meleseini Vaioleti 20. Adi Pasikala 30. Sina Funaki 40. ‘Amelia Laula 50. Paea Hala
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Men’s Group Participant list			 

 1. Sione Manumanu 10. Samuela Tahi 19. ‘Ofeina Hala 28. Sisi Hafoka 37. ‘Elone Tahi

 2. Toloa Tautuiaki 11. Mosese Malakai 20. Tuanuku 29. Soloni Hafoka 38. Semisi Lalahi

 3. Toto Manumanu 12. Siaosi Latuila 21. Filipe Patolo 30. Tevita Lovi 39. Kelepi Talamai

 4. Langi Paongo 13. Viliami Silapelu 22. Matangi Funaki 31. Livi Tahi 40. ‘Esafe Kilikiti

 5. ‘Alani Manu 14. Samiu Taulama 23. Sione Funaki 32. Tupou Talamai 41. Matangi Funaki

 6. Henele Miniti 15. Mateo Hala Silapelu 24. Fisi’inaua Vaipulu 33. Soakai Tautuiaki 42. Langi Paongo

 7. Sione’unga Tahi 16. Kavaliku Taufa 25. Sione Fifita 34. Halamaile Veilofia 43. Sione Tahi

8. Matamoana Malakai 17. Tavake Hafoka 26. Vili Tuiono 35. Kaniteli Malakai

9. Siaosi Tahi 18. Simione Tahi 27. Tupou Falala’anga 36. Malakai Tahi



For further information please contact: 

Prime Minister’s Office, Local Government and Community Development Division, 
St George Building, Level 3, Nuku’alofa, Kingdom of Tonga 

Email: localgovt@tongagov.to 
Or

 Mainstreaming of Rural Development Innovation (MORDI) Tonga Trust, 
Vaha’akolo Road, Haveluloto, Nuku’alofa, Kingdom of Tonga 

Telephone: +676 24354  Email: admin@morditonga.to


